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INTRODUCTION

In 1997, the Village of Park Forest approved a master plan that
defined how its defunct shopping center could be dramatically
changed into an ective mixed-use "Main Street” downtown, At
that time, the Village was at o crossroads regarding the center’s
future, which was originally planned as an inwardly focused
regional mall with three major anchor stores (Sears, Marshall
Field's and Goldblatt's), all surrounded by a sea of parking,

1n itg early years, when Park Forest was nationally known as one
of America's first planned new towns, the mall was very active
and served as the south suburbs only regional-level shopping
destination. Thirty years later, the mall's massive size
(approximately 750,000 square feet), its distance from major
roadways and competition from numerous shopping centers and
districts had negatively affected its viability and vitality,

Despite its design as an auto-oriented shopping center, increasing
vacancies, lack of shopping options and deteriorating conditions,
many area residents still considered it to be the Village's central
business district and social center. In the 1990s, Village leaders
discussed the idea of changing the mall into a traditional, mixed-
use, pedestrian-oriented Main Street downtown.

In 1997, the Village hired The Lakota Group, a Chicago based
planning and design firm, to craft a vision and framework for
such a downtown. Working with the community in a series of
town hall meetings and workshops, Lakota generated a plan that
fooused on the following recommendations:

+  Change the auto-oriented mall environment intoa
pedestrian-friendly setting with defined and connected
streets, small blocks, attractive landscaping and open,
visible storefronts, )
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‘Downtown Park Forest

Improve access, increase internal visibility, reduce the
amount of retail space and create new development parcels
by removing the large and obsolete Sears and Goldblatt's
buildings.

Create a new "Main Street” through the center of the
shopping mall to improve access o, and visibility of, the
storefronts in the site's core.

Reduce the size of the parking lots by creating new
development parcels, tree lined drives and pedestrian
paths.

Establish a mix of land uses and community activities that
draw people to and activate the site. Encourage more
activity generators, such as the Village Hall, 1o locate in the
Immediate area.

Attract more convenience and specialty shops.

Attract more restaurants, especially family-oriented
establishments.

Reconfigure the mall's internal green space and establish an
easily accessible and visible "Village Green" or "town
plaza” for multiple activities. '

Improve the physical conditions of the overall area with
landseaping, signage and building improvements, including
the enhancement of the backs of buildings.

Create dowritown. identlty gateways at the entrances 10 the
multi-block area and directional signage for motorists and
pedestrians.

Raise the bar of quality in regard to building cju’ah’ry and
site design.

AT T

The Village has been actively working on the implementation of
the master plan ever since its completion and approval in 1997,
Several new tenants have been atiracted to the vacant mall, Five
developments were initiated around the core. Major property
clearance, street construction and streetscape improvement
projects were completed. A New York Times article dated
December 21, 1997 acknowledged the new direction and fast pace
the Village had undertaken. In 1999, the Village was awarded
planning awards from the Illinois Chapter of American Planning
Association and the Illinois Chapter of the American Public
Works Association for the downtown plan. In 2000, the Village
was awarded the Metropolitan Planning Council's prestigious
Burnham Award for the Downtown Plan and on-going
implementation program.

While much has been accomplished and significant changes have
been made, more effort is needed to redch the community's goal
of establishing & traditional downtown. Therefore, at the five-year
anniversary of the downtown planning process, the Village
decided to review its implementation progress and nssess the
Master Plan based on changing conditions and interests. These
conditions include a growing cultural arts complex, expanding use
of the downtown Village "green" by Village residents, the need for
a new fire station in the ares, the future reuse of the former
Marshall Field's building, parking problems on Main Street and
new downtown businesses and organizations becoming
increasirigly involved in the area.
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Master Plan Update

In early 2002, the Village rehired Lakota to "audit" and update the
Plan, To prepare this assessment, Lakota's work scope included
the following steps and tasks:

Reviewing existing physical conditions such.as )
building massing, parking, access, signage, landscaping,
storefronts and lighting.

Reviewing public Improvements and private
developments since 1997.

Condutting focus group discussions with Village staff;
community leaders, business and property owners and
realtors regarding downtown issues, '

Conducting workshops with Village leaders, businesses
and residenis 1o review the downtown analysis and new
planning/design ideas and options,

The revised Master Plan will be used by the Village as a
coordinated guide for future improvement end development of
Downtown Park Forest, It will also be used to create action teams
and work programs to implement recommended projects and
marketing injtiatives. '
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ORIGINAL DOWNTOWN MASTER PLAN (1997)
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Downtown Park Forest

PuBLIC IMPROVEMENTS

The Village, as both & municipal agency and owner of the former
mall property, has completed several major capital projects to
improve Downtown and attract or accommodate new tenants.
These improvements iriclude: :

«  Demolition of the Sears Store. (230,000 square fee)

 Demolition of the Sears Automotive Store.
(13,500 square feet)

s Démolition of the Goldblatt's Store (70,000 square feet)
plus ancillary small shops. (18,000 square feet) :

«  Demolition of the Bowling Alley. (23,000 square feet)

«  Demolition of Millionaire’s Club restaurant,
(9,000 square feet)

+  Demolition of Dry Cleaners, (1,200 square feet)

»  Design, engineering and construction of> Main Street from
Cunningham through Downtown to Forest; Cunningham
Boulevard; Forest Boulevard connection over former Sears
“footprint”; and two parking lots west of Forest...$1,375,000.

o Design, engineering and construction of Main Street from
Cunningham Drive to Orchard Drive...8572,000.

«  Design, engineering and construction of Main Street from
_ Forest Boulevard to Western Avenue...8952,670.

«  Demolition of a portion of Building #6 and design,
engineering and construction of Lester Road from Main
to Victory...$317,440.

«  Design; engineering and construction of parking lots behind
Building #3 and Building #6B...8190,000.

«  Landscaping in all medians, corners and entry features with
stone outcroppings...880,147.

- Design and development of the Village Green...3120,000.
*  Build-out for the Cultural Arts Center...8199,700.

Page 4
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COMMERCIAL DEVELOPMENT

RESIDENTIAL DEVELOPMENT

M’astE' Plan Update

INSTITUTIONAL DEVELOPMENT

The Village has atiracted several new commercial developments
to Downtown. These include:

.

Walgreens In the northwest corner of Downtown.
(15,000 square feét) -- $600,000

Osco Drug on the east side of Downftown,
(17,500 square feet) — 81,385,434

Bank Calumet on the east side of Downtown,
(2,000 square feet) -- $497,370

Sterk’s Super Foods Grocery Store in a renovated building
on the west side of Downtown.
(64,000 square feet) -- $1,044,000

In addition to the above freestanding developments, the Village
attracted the following commercial tenants to the reconfigured
retail space in the Downtown core;

The Village has attracted two new residential developments to
Downtown. These include:

* A Senior Housing Ifd éelopmcm on the east side for
independent and assisted living,
{95 independent units/Z employees) (84.3 mrlhon)
(79 assisted units/50 employees) (34 million)

= The Infrastructure jor Victoria Place, a single-family home
subdivision, on the northwest corner of Downtown along
Main Sireet. ($3,000,000) (5 homes to date)

The Village has attracted several institutional developments to
Downtown. These include:

The Illinois Theatre Center, an equity theater.

Tall Grass Art Association Gallery and Art School.
Hllinois Philharmonic Orchestra Headquarters.
Grande Prairie Choral Arts.

Governors State University’s College of Education
Reading Program,

Rich Township Senior Services.

Smooth Cuts Barber Shop ' * ERA La Gib Realty

Miss Monica’s Dance Studio, * Presto Graphics.

Heros Hoagies & Ice Cream  + . Southland Caterer

Capiche Jazz Club & Resiaurant = M. Jordan Insurance

Muzicnet Music School * Imani Graphic

Gateway Tvaining & Learning < Several 2nd floor office tenants

" e e s e =

New Sterk’s Super Foods _rocery Stor

" New Osco Dru New Senior Housing
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DoOwWNTOWN POSITIVES

Downtown Park Forest

During the 2002 planning process, several aspects of Downtown
Park Forest were identified as positive features or area strengths
that can be considered solid opportunities or "building blocks" for
future development. '

Prope! vajlab
» The Village owns most of the land and buildings within
Downtown.’

+ Land and building space are available for development.

Financing Programs
» The Village has a Tax Increment Finance District (TIF) in
place, which has 18 years left.

Business Base ,
*  Approximately 45 retail and office businesses currently
exist in Downtown.

+  Several anchor businesses exist such as Bank One,
Bapk Calumet, US Bank, Osco Drug, Walgreens,
Sterk’s Super Foods, and Fannie May Candies.

Activity Generators

The new banks, driig stores, food store, and Illinois '
Theatre Center serve as major draws that have been added to
the area in the past five years.

Other "activity generators" noted in the Master Plan that
exist in or adjacent to Downtown are:

¢ Park Forest Movie Theater (5 screens)

*  Village Hall .

«  Park Forest Public Library (10,000 visitors/month)
*  Post Office i

«  Freedom Hall (performing arts center)

s Central Park

»  Agquatic Center (multi pool facility)

¢ Rich Township High School

While a fire station is typically not.an activity generator for
commercial areas, the station planned for Downtown will
include training rooms that can accommodate approximately
50 people. Training participants will come from
surreunding communities as well as Park Forest.

Downtown special events include:

Page 6

Month Event

May Chicago Wheelmen Bike Race 500
May-Oct.  Farmers Market 26,000
May-Oct,  Plenle rentals at Central Park = 500-2,500/weekend
July-Aug.  Main Street Night Concerts 2,000,

July Viper Car Club Rally 500

July PF Girls Softball Tournament 3,000

July 4th of July Celebration 5,000

Sepit. Youth Day 2,000

Sept. Folk Fest 500

Sept. PF Seenio Ten Mile Run 10,000
Sept. Park Foresi Art Fair 3,000

Oct. Jaycees Haunted House 2,500

Oct. PF Wings Soccer Tournament 6,000-7,000
Oct, Kiwanls Pancake Day 4,000

Dec: Tree Lighting 500

Dec. An Afternoon with Santa 750

Downtown buildings have unique architecture and are in
good physical condition. The stonework and large windows

. found on the north fagade of the former Marshall Field's
building are especially attractive.

Wooden arcades over the Main Street sidewalks protect
shoppers and visitors from both rain and sun, in addition to
giving the area a small town feel.

Distinctive landscaping, special pavers, benches, and
lighting along the new streets have established a fresh look
for the Downtown core,

Wide green parkways are located around Downtown and
along several core buildings.

User-friendly pedways encourage walking and biking.

Downtown identity signs exist on Route 30 and Sauk Trail,
which are major roadway links to Orchard Drive and
Western Avenue.

The infrastructure for the Victoria Place residential project is
in place and ready for development.

The brick and prairie-style architecture. of the new senior -
residential buildings has brought an attractive, upscale look
to Downtown,

The Village Green along with Memory Lane, a unique brick
path in its center, gives the community a sense of place,




Master Plan Update

* A large "Village Green" is located in the center of
Downtown.

* The Village Green is in a very accessible and visible
location. It inoludes an' attractive landscaped stage (large
enough for choirs or plays), public art, a gazebo, benches,
lighting, electric outlets, and a Veterans Memorial.

 Special events and activities are held year round on the
Village Green.

Parking ‘

* The perimeter parking lots and new streets provide armple
parking for existing uses and future development densities.

oW
* Downtown businesses and community organizations are
becoming increasingly committed to improving Downtown.

* Resident loyalty to the shopping area continues to increase as
the physical changes implemented by the Village take place.

+ Families with children visiting Downtown are expressing
interest in more children-oriented activities,

i

Yeades slong Main Gitreat New Downtown trtscape
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DOWNTOWN ISSUES

During the 2002 planning process, various problemd and issues
were identified that negatively affect the viability of Downtown.
These needs form the basis for changing the Master Plan and for
revising the Village's implementation approach, Such problems
and issues are:

A4 n ’
Numerous competing shopping and office locations still
exist within the Park Forest market.

The market for multi-family residential development is slow.

Only five homes have been built, tolv_date, in the Victoria
Place residential development.

While there are several businesses and organizations now
active in Downtown, more development, increased density
and a mix of uses are needed to increase Downtown activity
and viability.

Physical Conditions
«  The architecture of the reconfigured mall lacks variety,

« In some locations, the arcade's wood columns and beams
need maintenance.

«  The sidewalks under the arcades are bare and long, lacking
visual breaks.

*  Most buildings in the Downtown core have unattractive
back walls with exposed dumpsters and HVAC equipment
highly visible from the perimeter parking lots. These
negatively affect the area’s “look”.

= The driveways within the large parking lots lack
landscaping, curbs and sidewalks and do not function as
Downtown streets. :

« The "sea of parking" physically and symbolically isolates
the Downtown core from surrounding businesses, public
uses and residential blocks. The large lots are underused
because of poor lighting and poor physical conditions.

The pedestrian path adjacent to Village Hall needs additional
landscaping.

While the Founders Way pedestrian path is considersd
attractive, it is difficult for pedestrians to see Main Street
when walking along the path from the parking lots.

1t is also difficult to see the select active storefronts due to
overgrown trees ard deep parkways.

The physical condition of the adjacént apartmént complex
at the east side of Downtown is negatively affecting the
area’s development potential.




Master Plan Update

* The arcades are somewhat dark during the day, At night the * The area lacks identity and directional signs, especially at its *  Lack of parking is a concern among some businesses since
arcades and intemnal streets are well lit. However, the Orchard Drive and Western Avenue entrances. parking along Main Street is often full since employees

storefronts are dark, do not park in the large perimeter lots.

*  The new Downtown directional signs are hard to read for

* At night most of the parking lots, building backs, and the motorists traveling on adjacent streets. * Shoppers, visitors and employees park mostly in the
south edge of the Village Green are dark. The poor lighting Downtown core along Main Street and Cunningham Drive,
conditions affect the perception of safety in Downtown, *  Some of the new stone gateway corners are unfinished. leaving the large perimeter parking lots mostly empty, This
contributes to the perception that shops are not open and the
* There are numerous permanent and temporary signs along area is not active,
+ The Forest Boulevard and Main Street intersection is Western Avenue, However, this eastern Downtown gateway
confusing. Its configuration is negatively affecting vehicular lacks area identity signs. Miscellapeous
and pedestrian safety, *  The community needs to focus and target its Downtown
« The Downtown identity signs on Route 30 and Orchard marketing efforts to attract developers and new businesses,
* Double parking at some Downtown locations sometimes Drive have a dated appearance and are cluttered with
causes traffic congestion on Main Street, information. * More activities are needed in the Village Groen, especially

on sumtmner weekdays.

* Business signage is hard to see within the Downtown core.
It is also hard to tell which businesses are active along the
covered walks. For example, it is difficult to determine if
the corner restaurant is open for business due to its poor
signage and closed window blinds.

* The cost associated with improving business signs is a
concern for some merchants,

¥

O ey ¥ P e 1 LS 2 S
Sea of Parking Creates Physical Barrier between Uses

Sign Chaos & ntared dentity Slgge on Rut 30
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| Dontown Park Forest

PARKING STUDY

The chart below lists today’s parking surpluses or deficits based
on the difference between commereial use parking ratios and the Commercial Use Parking Ratios
current number of parking spaces. Today, the north zone has a A (=) .
deficit of parking spaces and the south zone has a surplus of
parking spaces. Based on this calculation, the revised Master
Plan includes additional parking in the north zone and additional
development in the south zone. The proposed jmprovements,
including decorative lighting, landscaping, sidewalks and defined
drives will beautify the lots and encourage shoppers and visitors
to use all of the available parking within the Downtown. With
business cooperation and shared parking efforts, the proposed
parking counts should accommodate all Downtown users.

3 per 1,000 square feet

03 b 1,000 squére feet

i Sure lieel/ ™ Roquiret
Uity il Pl

Existing Uses Theater: | .. 12,730, ¢ \
Retail: - | = 63430 . KCSENY T 0w Y
Office: 26,645 J&-wémx m— V7

102,805 =

Totul:

Theatre:

Retail: 131,026+
Office: . 49,010

Village lall: 21,514 w
“Total: | 212,237 X

Note: All first floors were considered retnil use and all second floors were considered office use. PARKING ZONE KeY
“I'he 50 parking spaccs for fire station trainirig would be sharcd within the south zone parking lots,
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CONCLUSIONS & RECOMMENDATIONS

As previously noted, the Village has made great progress in
implementing the 1997 Downtown Master Plan, The foundation
has been set and significant assets are in place for the continued
teansformation of the former regional shopping mall into a more
human-scaled and pedestrian-oriented town center.

Clearing the massive buildings at each end of the mall, creating
new landscaped internal streets, connecting the formerly
disconnected Forest Boulevard, and the creation of a Village
Green have created a much more visible, attractive and enjoyable
Downtown setting for shoppers, diners, theater patrons and
visitors. ' )

However, as noted earlier, more effort is needed to change the
area's shopping, working, living and playing environment, Many
of the buildings, parking lots and signs are unntiractive and it is
difficult to determine which storefronts are active. Plenty of

_parking is available, yet as a result of poor lot conditions,
employees and shoppers are not using the lots. ‘Most critical is
the continued perception of the Downtown as an "isolated island"
surrounded by a sea of parking.

The following is an overview of possible solutions and strategies
for addressing the problems identified during the planning
process. Some of these ideas will require refinement of the
Master Plan while others are intended to provide focus and new
direction to the next five year phase of the Downtown Park Forest
transformation,

ve

Concepts, niches or "themes" that build on the history, strengths
and amenities of the community and Downtown should be
continued, These themes will aid future marketing and
development efforts and overcome retnil market gaps. Physical
improvements, special events, business and - organizational
recruitment and overall downtown marketing programs could
incorporate several of these themes.

»  Downtown as the region's Cultural/Aris Center:. The 1997

s Master Plan highlighted arts and culture as a logical
focus ~ for . Downtown. Since then, the Village has
established a cultural arts center incorporating an art
gallery, art school, live equity theatre, the Illinois
Philharmonic Orchestra headquarters and
the Grande Prairie Choral Arts Group. Downtown
Park Forest has also attracted a dance studio and two
music schools. Freedom Hall,-a performing arts center;
is next door to Downtown, With this clustering of uses and

the cultural history and regional recognition of Park Forest,
the arts continue to appear to be the most powerful theme
for Downtown. Arts related shops, museums, schools,
events and programs, along with outdoor graphics, street
furniture, exhibits and public art, could also be part of this
theme.

+  Downtown as a SociaV/Entertalnment Center: As noted
earlier, many residents have long considered the mall as the .
Village's downtown. This feeling or perception has been
a driving force for its revitalization. This theme would build
on the community's loyalty and the public's desire to go
back to traditional downtowns not only for shopping but to
socialize and have fun, Activities and amenities that
encourage people to come Downtown to meet friends and
neighbors as well as be entertained should be considered.

«  Downtown as a Convenience Center: Downtown is located
in the center of the Village and near businesses and uses that
draw people for daily goods and services, Several residents
expressed a desire (o accomplish more "convenience" trips
or tasks when traveling to the area such as visiting the Post
Office, Library, Recreation Center, banks, or grocery/drug
stores, ‘Taking care of multiple tasks in one trip to the area
was seen ps another desirable feature of Downtown. The
next phase of planning should explore area travel patterns
and its “multi-tasking” potential. i

« Downtown as a Senior Center: The Villagg has a large and -

active senior population that enjoys being involved with

the  community. Providing more activities and amenities for

seniors, especially now that 174 new residents will be living
in the new senior housing, could provide additional

Master Plan Update

Downtown as a Family Center: As an affordable community
with one of the highest open space ratios in the country, Park
Forest also is home to numerous families with young
children. During this process, several parents indicated that
they like to bring their children Downtown, but need more
activities, shops and features to make repeat trips and/or to
stay longer.

Downtown as a Transit Center: It was suggested that with
Its large parking lots and short distance (o the three Park
Forest Metra rail stations, Downtown may have potential as
a park-n-ride facility by using a Pace bus or the Village s
existing jolly trolley service.

The Old Plank Trail: This regional bike trail runs through
the Village just north of Downtown, If access barriers could
be solved, there may be potential to link the trail to the
Downtown area and market it as a special destination for
bicyclists.

The 1950's Decade: Park Forest has a rich modern day
history that grew out of the 1950's. Representatives of Tall
Grass Arts and others attending the workshops discussed the
possibilities for celebrating this decade through a museum,
soda shops, graphics, events and other features. The
Village's creation as a post-war néw town could be a major
component of a period or theme museum.

Downtown as a Banquet/Event Center: A major banquet
facility in the Marshall Field's building was discussed in
1997 and 2002 as possibly having potential based on a
regional need for higher quality banquet facility space. In
addition to the unique spaces of the former Marshall Field's
building, the Downtown setting would provide such a
banquet facility with significant parking, outdoor picture
taking opportunities in the Village Green and local

services from flower and tuxedo shops. ="
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Business/Use [deas

Since 1997, the Village has been actively marketing the area to a
wide variety of users. During the 2002 planning process, ideas
for new Downtown businesses or uses were discussed that added
to the list generated in the earlier process. While good ideas
continued to be suggested, several were identified as more
desirable based on current community needs and the geographic
convenience of the Downtown to the overall Village.

Retail v

»  book store

*  music store

dry cleaners

art shop

art and film studios
dancewear store
antique shop
business incubator facility (for start-up businesses)
arts incubator facility
hobby shop
eye/vision store

g8ift shop

garden shop
hardware store

video store

computer cenfer

® * % = % s 8 % 2w owow o=
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Jamily restaurants

Jfood coop

organic food store

meat market

coffee shops

pizza parlor

specialty food shops )

banquet hall for weddings, celebrations, events
culinary school with affiliated banquet hall & restaurant
hot dog, popcorn, and ice cream shops

1950’ soda shop or hamburger grill

computer cafe

Residential

apartments and condos above retail shops
townhaomes and condominiums

more educational facilities
(with technical schools, colleges, and universities)

sports/recreation complex (indoor soccer, tehnls)
health club Y
kids' attractions

Care Faciliti
s senior day care

e senior center

s community center
.

medical offices/center




. Master Plan Update

In the past five years, the removal of the large buildings that
blocked the ends of the mall and the construction of the new Main
Street and side streets through its center have significantly
changed the area. Opening up the center of the vacent mall, where
the smaller shops, theater and Village Green were located, was
the critical first step in the redevelopment process.

The process now needs to focus on the next level or generation of
physical change. The large unatiractive parking lots on the
perimeter of the new Downtown core have become physical and
psychological barriers to the area's revitalization. Improving the
lots and reconstructing the parking lot driveways as
interconnected  pedestrian-friendly  streets were  key
recommendations of the 1997 Master Plan. These improvements
have not been completed, but are critical to changing the real and
perceived isolation of Downtown, Completion would alleviate
parking congestion on Main Street,

The sterile look of the core buildings and lack of signage is also
a significant issue that should be addressed in the short term. The
area needs to become "user friendly." It should look more like an
active town center with a varisty of window displays, signs,
storefronts, architecture and pedestrian amenities.

Buildings
* A comprehensive building enhancement program should be g

created that addresses:

- Stalning and repairing the arcade columns and beams.

= Painting selected exterior walls with different colors,
using earth tones that complement the beige and green
colors that predominately exist in Downtown. R

- Adding architectural detailing and new windows to large
or blank walls.

- Adding graphics, signs and features such as barber .
poles, faux windows and tasteful murals where
appropriate.

< All visible backs and sides of buildings should be improved
with painting, new windows, architectural detailing, special
graphics, lighting and landscaping,

» Al exposed loading, dumpster, and meohanical areas should
be screened with decorative fences/gates and plantings.

+ A program for activating both vacant and occupied .
storefronts throughout Downtown should be implemented,
Improvements could include:

- Indirect lighting of all storefronts until 9:00 pm.

- Special window displays. J
- False display walls along large vacant spaces. '

- On-going display of artwork in vacant windows.

+ A secondary or backdoor entrance for the corner restaurant
located on Lester Road north of the Illinois Theatre Center
should be explored as an option for activating this vacant
comner and creating recognition for the restaurant from the
south. This space may also have potential for an arts related
development since the cluster of cultural facilities is located
immediately south.

C: treet.

As noted in the 1997 Master Plan, all major drive isles in the
parking lots should be reconstructed as streets with curbs,
sidewalks and street trees. Such an improvement will help
reduce the size of the lots, create a better walking
environment for pedestrians and "set the stage" for new
developments along Indianwood Boulevard.

Establish a grid system of streets with defined blocks and
smaller pockets of parking will help create a multi-block,
pedestrian-friendly downtown environment.

The main drives in the south lot should be consolidated into
an extension of Lester Road to Indianwood Boulevard. This
would establish Lester Road as the main entrance street into
the core from the Post Office and US Bank on the south
edge of Downtown.

A new street should be created using the existing driveway
on the west side of the Fields building, extending it south,
and then paralle! to Indianwood. This street would reduce
the size of the south parking lots and frame two parcels with
Indianwood frontage for new development.

Special drop-off areas for the Downtown activity generators
should be included in the driveway/street improvements.
Such locations will help facilitate traffic movement in the
core and enhance access for area visitors,

Improve turning movements onto Forest Boulevard, off of
Main Street, with proper signage.
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+  As noted throughout this repert, Downtown parking lots
should be targeted for the following improvements, to
encourage mare use and to create a more attractive entrance

into the core:

- Resurfacing and restriping

- Reorlentation of parking aisles toward the storefronts
- Pedestrian-scaled lighting

- Sidewalks and pedestrian paths

- Landscaping

- Directional signage

+  Shared parking should be encouraged throughout the
Downtown parking system to get the maximum use of
parking lots and reduce the need for more surface parking.
For example, guests of future Victoria Place residents, in
addition to employees and ghoppers, could vse the Jot
behind the retail building located on Cunningham
Drive. :

+  Expand the recently constructed parking lot located along
Lester Road, northeast of the Illinois Theatre Center.
A larger parking lot would increase the number of spaces
near Main Street and would open up views and access to the
active storefronts along Victory Drive,

«  The employees and owners of Downtown businesses should
be encouraged to park in the large perimeter lots to provide
more parking for shoppers and visitors in the core lots and
on streets, Consideration should be given to placing meters
along Cunningham Drive and Main Street with a two or
three hour parking limit to control long-term parking.
Improving the lots, especially the lighting, should facilitate
the use of the lots by employess and visitors, Increasing the
use of the perimeter lots will also show people traveling to
or by Downtown that activity exists in the area.

Page 14
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Open Spaces/Landscaping i

The Village Green has become-a social and cultural hub
for the area. It should be further enhanced to increase its

" use and draw more people into the area. Along with new

activities, stch as a farmers market, the following should be

. considered:

- More seating areas including clusters of benches and
moveable chairs/tables to encourage interaction.

- Enhancement of the amphitheater lawn for performances
and events, possibly linked to the future use of the
Flelds building.

- Reading and poetry circles.

- Special landscape pockets, possibly with themes such as
fragrance, butterfly, and children gardens.

- Chess, checker and backgammon tables.

- A tot lot with play equipment fw: small children.

The design of future improvements to the parking lots,
parkways, streets, driveways, and open spaces should -
continue to incorporate the "green" character of Park Forest
by expanding the attractive streetscape elements and
landscape recently established in Downtown.

Trail connections to Village bike trails should be explored )
and bike racks should be placed throughout the area.

Landscaping along the adjacent apartment complex property
lines, located north and south of Main Street, should be
improved.

Wayfinding/Si ‘

A comprehensive business signage program should be
developed that defines alternatives to the Village's standard
Downtown business sign requirements, The potential for
larger blade and icon signs (i.e. coffee cups, barber poles,
toothbrushes, ice cream cones, etc) located below the arcades
in addition to sign "boards" or "bands" above the arcades
should be reviewed. Creating special allowances for key
corner locations and the two theater buildings should also be
pert of the program, The goal should be to increase the
variety and visibility of buginess signage, while still
controlling size, content, materials, and lighting.

A comprehensive Downtown wayfinding plan and signage
program should be developed following the initial ideas
presented in the 1997 Master Plan. The plan/program should
address:

- Redesigning the Downtown directional signs along Route
30 and Sauk Trail,

- Creating vertical or horizontal gateway signs at the main
entrances into Downiown.

- Establishing Downtown identity and directional signs
along Streets/drives and in the parking lots. This could
include signs that identify nearby businesses.

- Informational kiosks at key activity generators such as
Sterk's Super Foods, Village Hall, and the theaters.



Note: gray = potential building and site improvements
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Downtown Park Forest

NORTH ZONE
A. Install a landscaped Downtown gateway at the K. Construct designated drop-off zones along new street. 0. Construct additional parking lot north of prSi)osed restaurant”’

southeast comer of Orchard Drive and Lakewood site. ' :

Boulevard. L. Improve building walls. . )

P Enhance Main Street/Forest Boulevard intersection with minor

B. Improve guest parking including striping and M. Screen loading/dumpster areas with solid, attractive fencing. gateway/landscape features.

landscaping (35 parking spaces). .

N. Promote available restaurant site with outdoor dining potential. Q. Improve signage at the Forest Boulevard and Main Street
intersection.

C. Consider one-way circulation with on-street
visitor parking.

D. Develop residential neighborhood with 48
rowhomes and 25 duplex units including rear-
loaded gatrages.

E. Consider condominium or senior housing
development that frames Main Street and
Cunningham Drive.

F. Enhance Cunningham Drive entrance with minor
gateway/landscape features.

G. Create a new curb cut for bank drive thru,

H. Consider townhouse/rowhome development
along Lakewood Boulevard.

1. Improve parking lot with a more efficient layout,
new lighting, landscaping and pedestrian paths.

J. Construct tree-lined streets with sidewalks and
decorative lighting.
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SOUTH ZONE

A,

Enhance Main Street/Orchard Drive intersection with minor
gateway/landscape features.

. Consider a tot Jot with play equipment within the Village
. Green,

Add movable tables/chairs and chess, checkers and
backgammon tables in the Village Green,

Improve parking lot with a more efficient layout, new lighting,
landscaping, and pedestrian paths,

Construct tres-lined street throughout parking lot with
sidewalks and decorative lighting.

Ingstall landscaped Downtown gateway at the northeast comer
of Orchard Drive and Indianwood Boulevard.

. Develop two 3-story condominium buildings with 18 units

each on the north side of Indianwood Boulevard.

Designate resident parking (1 space per unit) between the
condominium buildings (36 parking spaces),

Enhance Indianwood Boulevard/Lester Road intersection with
minor gateway/landscape features, -

Create landscaped open space.

Develop new Fire Station, Designate reserved parking
iminediately north of building for fire fighters (22 parking
spaces). Use larger lot to the north for trainees during the day.

Extend Lester Road as a street with trees, sidewalks and
decorative lighting,

. Screen loading/dumpster areas with solid, attractive fencing,

Remove overgrown landscaping at south end of building,

Improve building walls.

Master Plan Update




Downtown Park Forest

WEST ZONE EAST ZONE

3 O/O NS o . e 2 RN R E. Consider development of two 1-story (20,000 G. Improve streetscape along Main Street
bl ‘ & sl . s square feet) buildings for office/retail/medical including landscaping, lighting, and
C? CSJ AT A : s 0 use. ) sidewalks,
: C ML " ' F. Construct a parking lot in the rear of the H. Install a landscaped Downtown gateway
buildings with access from both Forest along the west side of Western Avenue
Boulevard and Main Street (164 parking near Main Street or at Bank Calumet and
spaces). Osco Drug corners.

[ el

A. Improve building facades. C. Improve parking lot with a more efficient
layout, new lighting, and landscaping (190
B. Consider rehabilitation of the vacant gas station parking spaces).

site for new gas station use or construct a new ]
building fronting Orchard Drive. Also consider D. Enhance Main Street/Orchard Drive intersection

reuse of site as a “bicycle station” for bike with minor gateway/landscape features.
repairs, sales and rentals.
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' Master Plan Update

DESIGN CONCEPTS
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Florist-Shop at Main Street/Cunningham Drive (northwest corner) Concept Existing
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'Dlowtown Park Foret

DESIGN CONCEPTS
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Restaurant at Main Street/Cunningham Drive (southeast corner) Concept Existing
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Master Plan Update

DESIGN CONCEPTS

Downtown Gateway at Main Street/Western Avenue (lower 'version) Concept
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DESIGN CONCEPTS

Existing

Concept

Park Forest Movie Theater along Main Street
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Master Plan Update

DESIGN CONCEPTS
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Corner Restaurant near Main Street/Forest Boulevard Concept Existing
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_Owntown Park Fo_res't
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Illinois Theatre Center along Lester Road : Concept Existing
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RECOMMENDED PHASED IMPLEMENTATION

PHASE 1

Create action teams or committees as needed to. supplement
Village staff, hamess interest of businesses and residents, develop
new leaders, and assist In implementation of the revised Master
Plan. Such teams could include: - :

Coordination/Leadership Compmittee; o .
Team chairpersons meeting on regular basis to determine
overall progress on Downtown implementation program.

Downtown Green Team: .
Develops events/activities %rogram and next generation of
physical improvements for Downtown Green.

Building Enhancément Team:
Organizes program for improving buildings.

Marketing Team: o ‘ L
Develops new Downtown marketing, promotional, -and
developer/business recruitment program, '

Transportation Team;
Works on Main/Forest intersection solutions and potentia
for Downtown park-n-ride transit facility. :

Parking Improvement Teanm:
Study parking meter program to address Main Street parking
problems and organize parking lot improvement plan design.

Cultural/Arts Team:

Develops Cultural/Arts theme for Downtown and explores
potential for museums, special shops, design elements, and
promotions. : .

Wayfinding/Signage Team: )
Develops recommended program for Downtown identity,
directional, and informational signage.

Design Review Team:

Reviews public and private improvement and development
projects to encourage attractive, pedestrian friendly site
planning and building/signage design.

After the teams/committees are established, each group should
define its mission, responsibilities, action tasks, detailed work
programs, and schedules.

Development o
Conduct a feasibility study of the reuse of former Marshall Field's
building for a banquet facility and/or culinary school.

Organize new, focused Downtown marketing program that
targsts commercial and residential developers for vacant property
at Victoria Place, Orchard/Indianwood, Lester/Indianwood,
Main/Forest and the former gas station.

Organize new focused Downtown marketing program that targets
commercial businesses for Downtown core building spaces.

Begin new marketing and’ developer/business recrujtment
program. Encourage townhomes and apartment buildings- for
Victory Place frontage sites.

Finalize site for new Fire Station.

Physical Conditions

Conduet a design engineering study of all erimeter parking lots
to assess lighting, paving, striping and landscaping peeds.
Determine l? lighting can be temporarily improved with re-
lamping and a few new fixtures, Determine feasibility of sealing
and re-striping lots as a temporary solution.

If simple lighting/sealing/re-striping of the parking lots is
determined not to be cost effective, design @ comprehensive
parking lot improvement plan that creates the new streets shown
defined in the revised Master Plan and extends the Downtown
streetscape design features.

Design the extension of Lester Road to Indianwood Boulevard as
a full street,

In addition to signage, further explore solutions to activate the
long arcades in the core.

Evaluate and organize a building enhancement program.

Redesign the planting bed east of Village Hall along Artists Walk.

 Master Plan Update

Remove overgrown landscaping along buildings to open up views
to buildings and into storefronts.

Dowasize and improve loading area adjacent to the Tall Grass
Theater ‘along Lester Road with a new sidewalk, fencing and
landscaping,

Complete low stone wall/planting features at Downtown
entrances.

Design major Downtown identity gateways.

Develop new approach for Downtown signage on Route 30 and
Orchard Drive,

Reorganize current business signage program to encourage more
variety and creativity in sign design, placement/location, type, and
size.

Parking
Design an extension of the new parking lot east of Lester Road
north of Victory Drive.

Village Green

Review annual program of activities to determine if additional
events and activities could be added to draw more people to
Downtown.

Add movable chairs and chess/checkers/backgammon tables to
enhance use of the space.

Review optimal locations for and design tot lot/play equipment.
rtatio

Test potential for directional signage to alleviate traffic confusion

at Main Street and Forest Boulevard. =

Conduct a feasibility study of the potential for establishing a park-
n-ride lot within Downtown, :
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PHASE 11

Start building and business signage improvements for key
buildings,

Improve the visible backs of all buildings in the core, including
attractive screeninf of dumpster/loading areas, The backs/fronts
of the highly visible buildings should especially be improved.
Construct the extension of Lester Road to Indianwood Boulevard.
Construct the extension of the new Lester Road parking lot.
Improve the wooden columns along the arcades..
Begin phased parking lot improvements based on the temporary
improvement plan or full parking lot improvement plan for lots
r%%rth of the Park Forest Theater and east of the -Tall Grass
eatre, - '

Construct tot lot, garden and other selected improvements within
the Village Green. C

_-DowntownP'rk Forest

After each parking lot is improved, encourage employee patking
in the perimeter lots and add meters along Main Street.

Continue’ recruitment of developers and businesses for
Downtown opportunity sites.

Design pedestrian-scaled informational kiosks at select
Downtown locations for village activities.

Construct all gateway signage at the Downtown entrances.

Rehabilitate or construct new Downtown signage along Route 30
and Orchard Drive.

If determined feasible, conduct extensive campaign to recruit
banquet hall facility developer/manager,

Construct the new Fire Station.

PHASE 11
Construct éll remaining parking lot and street link improvements.

Begin developmént of Main Street/Forest Boulevard commercial
site. : - |

Begin development of Indianwood Boulevard residential sites.
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