AGENDA
REGULAR MEETING OF THE BOARD OF TRUSTEES
HELD REMOTELY
PUBLIC NOTICE POSTED AT THE VILLAGE HALL
350 VICTORY DRIVE, PARK FOREST, ILLINOIS
CONFERENCE CALL

7:00 p.m.

Roll Call

NOTE – DUE TO COVID-19

Reports of Village Officers
Mayor
Village Manager

Village Attorney
Village Clerk

Reports of Commission Liaisons and Committee Chairpersons
Citizens Comments, Observations, Petitions*
Motion:
CONSENT:
1. Motion:

February 21, 2022

Approval of Consent
A Motion to approve the minutes of the Rules
meeting of January 3, 2022 and the Regular
meeting of January 18, 2022

THE BOARD MEETING WILL BE HELD VIA
CONFERENCE CALL
*Public, in-person attendance of the Meeting has
been deemed unfeasible; All public comment can
be sent prior to the phone conference Board
Meeting, via email to tmick@vopf.com, by 3 pm
the day of the meeting; Public comments
received via email will be read during the public
meeting.
**A record (verbatim recording) of all action (if
any) taken during the Board Meeting in open
session will be made available upon request.
***This meeting will be broadcast live, and
recorded, on the local cable access channels in
Park Forest (channel 4 for Comcast subscribers
& channel 99 for AT&T U-Verse subscribers)
and will be streamed live, and subsequently
archived, on the Village website at
www.villageofparkforest.com
NOTE: Copies of Agenda Items are Available on
the Village website at
www.villageofparkforest.com

2. Resolution:

A Resolution Adopting Strategic Planning
Goals

3. Resolution:

A Resolution to Support Renewal of a Cook County Class 8 Tax Incentive for 2562
Western Ave.

4. Resolution:

A Resolution for Local Project Commitment for the 2022 Invest in Cook Call for
Projects

5. Resolution:

A Resolution Authorizing the Village of Park Forest to submit an Application for
Community Development Block Grant funds to the County of Cook, Illinois

6. Motion:

Keyless Entry – Village Hall/Police Department

7. Motion:

Awarding of the 2022 Street Sign Replacement

8. Motion:

Second Amendment to a Personal Communications Service (PCS) Site Agreement
with T-Mobile for facilities located at/on Blackhawk Water Tower located at 380
Indianwood Blvd. - T-Mobile Site CH48557A

9. Motion:

Acquisition of one (1) 2021 Dodge Ram Investigative vehicle

DEBATABLE:
10. Ordinance:

Adjournment

An Ordinance Amending Article II- Stopping, Standing and Parking, of Chapter
102-Traffic and Vehicles, of the Municipal Code of the Village of Park Forest to
Regulate the Parking of Second Division and Other Commercial Vehicles (Final
Reading)

MOTIONS
MOVED that the Consent Agenda and each item contained therein be hereby approved:
1. MOVED, that the Mayor and Board of Trustees approve the minutes of the Rules meeting of
January 3, 2022 and the Regular meeting of January 18, 2022.
2. MOVED, that the Mayor and Board of Trustees approve a Resolution Adopting the 2022
Strategic Planning Goals.
3. MOVED, that the Mayor and Board of Trustees approve a Resolution of the Village of Park
Forest approving Class 8 Assessment Status for the Real Estate located at 2562 Western Avenue
in the Village of Park Forest, Cook and Will Counties.
4. MOVED, that the Mayor and Board of Trustees approve a Resolution for Local Project
Commitment for the 2022 Invest in Cook Call for Projects.
5. MOVED, that the Mayor and Board of Trustees approve a Resolution Authorizing the Village
of Park Forest to submit an Application for Community Development Block Grant Funds to the
County of Cook, Illinois.
6. MOVED, that the Village Manager is authorized to enter into a contract with Convergint
Technologies from Schaumburg, Illinois to provide and install a keyless, access control system at
Village Hall and the Police Station, in the amount of $67,990 with a 5% contingency for a total
not to exceed $71,389.99.
7. MOVED, that the Village Manager is authorized to enter into a contract with Western Remac,
located in Woodridge, IL, for the 2022 Street Sign Replacement project, in the amount of
$89,621.75 with a 10% contingency for any additional work as determined by the Village
Engineer for a total not to exceed $98,583.93.
8. MOVED, that the Village Manager is authorized to enter into a Second Amendment to
Personal Communications Services Site Agreement with T-Mobile for facilities located at/on
Blackhawk Water Tower.
9. MOVED, that the Mayor and Board of Trustees approve the purchase of a 2021 Dodge Ram
quad-cab pickup truck from John Jones Automotive Group, in Salem, IN, in the amount of
$35,992.

February 21, 2022

RULES MEETING OF THE BOARD OF TRUSTEES
HELD REMOTELY
PUBLIC NOTICE POSTED AT THE VILLAGE HALL
350 VICTORY DRIVE
PARK FOREST, ILLINOIS
Village Hall- Boardroom

7:00 p.m.

January 3, 2022

IN ATTENDANCE: Mayor Jonathan Vanderbilt, Trustee Theresa Settles, Trustee Tiffani
Graham, Trustee Joseph Woods, Trustee Candyce Herron, and Trustee Erin Slone
ABSENT: Trustee Maya Hardy
STAFF IN ATTENDANCE: Village Manager Tom Mick, Police Chief Christopher Mannino,
Fire Chief Tracy Natyshok, Village Attorney Leslie Kennedy, Assistant to the Village
Manager/Director of Human Resources Jason Miller, Finance Director Mark Pries, Director of
Economic Development and Planning Department Sandra Zoellner, Director of Recreation,
Parks, and Community Health Rob Gunther, Director of Public Works Roderick Ysaguirre,
Assistant Director of Public Works Nicolas Christie, and IT Administrator Craig Kaufman
OTHERS IN ATTENDANCE: EDAG Chairperson Phil Perkins; Tushar Pandya, General
Manager of 7-Eleven
RECORDER: Village Clerk Sheila McGann
Roll Call
Mayor Vanderbilt called the meeting to order at 7:00 pm. which was held remotely. Roll was
called by Clerk McGann.
1. Ordinance approving a purchase and incentive agreement for Central Court Plaza
Manager Mick said that the first two items will be taken together as Economic Development and
Planning Department and EDAG have been working together on this. Director Zoellner gave
detailed background of the property in Central Court Plaza with former owners and other
potential buyers. Noting that the Village has been working with Mr. Pandya for two years
regarding the sale of this property with various incentives, she explained the Class 8 Incentives
for this property as listed in the memo. Trustee Sloan asked about the terms of the property taxes
reduction and a guarantee that he will stay. Mr. Pandya explained his commitment to Park
Forest and wishes to make improvements to attract more tenants. He explained his association
with Park Forest as a resident and as general manager at 7-Eleven for 16 years. He has a list of
potential tenants narrowing it down to two that he is talking to. When asked what type of
businesses he was considering, Mr. Pandya talked about a New Orleans-type fine eatery and
cigar shop and perhaps a liquor store. Trustee Woods noted that most residents and
commissioners are not looking for another liquor store. Trustee Woods stated that EDAG
commissioners are looking for provisions that would include hiring Park Forest residents and
reinvesting in the community. Mr. Pandya said 70% of his 7-Eleven staff is from Park Forest.
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Director Zoellner added this item would require an ordinance to be brought to the Board at a
later date. Hearing no other questions regarding agenda items 1 and 2, Mayor Vanderbilt said
these items will be on the agenda at the next Board meeting.
2. Resolution approving a Class 8 Property Tax Incentive for Central Court Plaza
3. Resolutions authorizing pursuit of 16 properties through Cook County’s no cash bid
process
Manager Mick said this item is out of the Economic Development and Planning Department. He
noted that these properties to be pursued on the no cash bid process, ten with no existing liens
and the others will have liens to be extinguished.
Director Zoellner explained the criteria and process for the Village to be able to obtain the tax
delinquent properties. With the Village’s Strategic plan, the Village plans on finding a developer
to redevelop the properties in Eastgate in the future. Mayor Vanderbilt asked the Board if they
had any questions or comments. When Trustee Slone asked about the regular maintenance costs
of mowing, Director Zoellner said the cost is $12.50 per mow per property; the number of mows
depends on the needs per season. When asked by Trustee Slone how much the Village has lost
on the delinquent taxes of these properties, Director Slone estimated the Village’s portion of the
loss in the last six years to be approximately $70,000. Hearing no other questions, this item will
be on the agenda for action at the next regular meeting.
4. Construction bid for buildout of 299 Main Street
Manager Mick said this item is out of the Economic Development and Planning Department in
the Downtown area. Director Zoellner explained the bid process noting there were five
companies interested with three bids submitted. Staff recommends awarding the bid to S & S
Construction Solutions. Mayor Vanderbilt asked the Board if they had any questions or
comments. Hearing none, this item will be on the agenda for action at the next regular meeting.
5. Somonauk Nature Adventure Park – kayak shed and launch
Manager Mick said this item is out of the Recreation, Parks and Community Health Department
regarding an ongoing project. Direct Gunther explained that this item is part of the launch for the
kayak shed and launch. As the company has a proprietary product, staff recommends this
awarding this contract with Custom Manufacturing of Clinton, Wisconsin. Mayor Vanderbilt
asked the Board if they had any questions or comments. Hearing none, this item will be on the
agenda for action at the next regular meeting.
6. Engineering Services Agreement for construction engineering services for the Water
Plant elevated tower replacement project
Manager Mick said this item is out of the Public Works Department as a continuation of the new
water tower. Director Ysaguirre explained engineering services agreement, the bid process, and
details of the contract. Staff recommends approving the contract with Baxter and Woodman
Consulting for the engineering services. Director Ysaguirre added that materials have been
delivered and work should begin after winter. Mayor Vanderbilt asked the Board if they had any
questions or comments. Hearing none, this item will be on the agenda for action at the next
regular meeting.
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7. Water main replacement project construction bid recommendation
Manager Mick said this item is out of the Public Works Department/Water Department. Director
Ysaguirre explained the large scale water main and street improvements on the 2022 schedule.
He detailed the bid process with 14 bids opened on December 14 with Austin Tyler of Joliet to
be the lowest qualified bidder. After discussion with the Mayor, Manager, and Trustees, Village
Attorney Kennedy said the State’s statute regarding choosing a qualified and responsible
contractor would supersede the Village’s language. She added that the Village’s ordinance could
be updated to match the State’s language when choosing the lowest qualified bidder.
Mayor’s Comments
Mayor Vanderbilt thanked the Fire Department for the over 4,000 calls they answered in 2021.
He also thanked the residents who celebrated New Year’s Eve legally. He thanked the Police
Department for the numerous calls they responded to on New Year’s Eve. The Board will meet
Saturday, January 8 to begin the Strategic Planning sessions.
Manager’s Comments
Manager Mick wished a Happy New Year to all. The location for holiday tree disposal is located
at the Aqua Center where the live trees will be collected and used for mulch at a later day. The
2022 Board Meeting Calendar has been adopted and is on the Village’s website. Village Hall
will be closed Monday, January 17 in honor of the Martin Luther King Holiday; the next Board
Meeting will be Tuesday, January 18.
Trustee’s Comments
The Trustees wished the residents a happy and healthy New Year and asked them to continue to
use precautions regarding Covid-19.
Attorney’s Comments
No report
Clerk Comments
No report
Audience to Visitors
None—see below
Adjournment
This concluded the Rules Board meeting.
There being no further business. Mayor Vanderbilt called for a motion to adjourn. Motion was
made by Trustee Settles, seconded by Trustee Herron and passed unanimously by roll call vote.
The meeting was adjourned following a roll call vote with the following results:
Ayes: 6
Nays: 0
Absent: 1
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The meeting was adjourned with six (6) ayes, no (0) nays, and one (1) absent.
Mayor Vanderbilt adjourned the special rules meeting at 8:03 p.m.
Respectfully submitted,
Sheila McGann
Village Clerk

NOTE – DUE TO COVID-19
THE BOARD MEETING WILL BE HELD VIA CONFERENCE CALL
*Public, in-person attendance of the Meeting has been deemed unfeasible; All public comment can be sent
prior to the phone conference Board Meeting, via email to tmick@vopf.com, by 3 pm the day of the meeting;
Public comments received via email will be read during the public meeting.
**A record (verbatim recording) of all action (if any) taken during the Board Meeting in open session will be
made available upon request.
***This meeting will be broadcast live, and recorded, on the local cable access channels in Park Forest
(channel 4 for Comcast subscribers & channel 99 for AT&T U-Verse subscribers) and will be streamed live,
and subsequently archived, on the Village website at www.villageofparkforest.comNOTE: Copies of Agenda
Items are Available on the Village website at www.villageofparkforest.com
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REGULAR MEETING OF THE BOARD OF TRUSTEES
HELD REMOTELY
PUBLIC NOTICE POSTED AT THE VILLAGE HALL
350 VICTORY DRIVE, PARK FOREST, ILLINOIS
CONFERENCE CALL

7:00 p.m.

January 18, 2022

IN ATTENDANCE: Mayor Jonathan Vanderbilt, Trustee Theresa Settles, Trustee Tiffani
Graham, Trustee Joseph Woods, Trustee Candyce Herron, Trustee Maya Hardy, and Trustee
Erin Slone
ABSENT: none
STAFF IN ATTENDANCE: Village Manager Tom Mick, Police Chief Christopher Mannino,
Fire Chief Tracy Natyshok, Village Attorney Sean McGrath, Finance Director Mark Pries,
Director of Economic Development and Planning Department Sandra Zoellner, and Director of
Public Works Roderick Ysaguirre
OTHERS IN ATTENDANCE: none
RECORDER: Village Clerk Sheila McGann
Roll Call
Due to technical difficulties, the 7:00 pm was started at 7:29 pm.
The meeting was called to order at 7:29 pm by Mayor Vanderbilt. Roll was called by Clerk
McGann.
Reports of Village Officers
Mayor
Mayor Vanderbilt commented that the Martin Luther King, Jr’s birthday was honored and
celebrated by the community. Committee A headed by Trustee Graham is given the task to
review the Unified Development Ordinance regarding fence variations with a report due in April.
Committee C Trustee Herron will chair an educational committee representing all school
districts: 162, 163, 194, 201U, Rich 227, Governors State University and Prairie State College
with a first report due in April.
Village Attorney
No report
Village Manager
Manager Mick said that holiday trees may be disposed at the Aqua Center until January 21.
Recycle bins are located in Village Hall to dispose of holiday lights. The 2022 Park Forest Oscar
Awards will be held at end of January remotely with more details to follow. He commended the
1

Board for their efforts participating in a four hour Strategic Planning session via Zoom last
Saturday to set goals for the next few fiscal years, reviewing various reports, and discussing and
finalizing goals.
Village Clerk
No report
Reports of Commission Liaisons and Committee Chairpersons
Trustee Settles had no commission reports. She encouraged residents to order their free Covid
testing kits at the covidtest.gov website.
Trustee Graham reported that the Commission on Human Relations met last Tuesday regarding
the virtual Black History Month Program. She also wished her parents a happy 47th wedding
anniversary.
Trustee Woods wished everyone a happy belated Martin Luther King birthday. He was a man of
service. Trustee Woods encouraged all to follow his example and be of service too. He thanked
staff and the Police and Fire Departments for their service.
Trustee Hardy enjoyed the strategic planning meeting and thanks staff, consultants, and residents
for their input.
Citizens Comments, Observations, Petitions*
None—see below
Motion: Approval of Consent
CONSENT:
MOVED that the Consent Agenda and each item contained therein be hereby approved:
MOTIONS
1. MOVED, that the Mayor and Board of Trustees approve the minutes of the Rules
meeting of December 6, 2021, the Regular meeting of December 13, 2021 and the Saturday
Rules meeting of January 8, 2022.
2. MOVED, that the Mayor and Board of Trustees approve a Resolution Supporting a
Cook County Class 8 Tax Assessment Classification for 22255 Central Park Avenue in the
Village of Park Forest, Cook and Will Counties, Illinois, P.I.N. 31-35-202-016-0000.
3. MOVED, that the Mayor and Board of Trustees approve a Resolution Requesting that
the Village of Park Forest be allowed to Participate in Cook County’s No-Cash Bid
Program for Tax Delinquent Properties to acquire 10 properties.

2

4. MOVED, that the Mayor and Board of Trustees approve a Resolution Requesting that
the Village of Park Forest be allowed to Participate in Cook Count’s No-Cash Bid Program
for Tax Delinquent Properties to acquire 6 properties.
5. MOVED, that the Mayor and Board of Trustees approve a contract with S & S
Construction Solutions, Inc, located in Matteson, IL, for the build-out of 299 Main Street,
in the amount of $115,973 with a 5% contingency per the Landlord cost for a total of
$121,771.65.
6. MOVED, that the Village Manager is authorized to enter into a contract with Custom
Manufacturing, located in Clinton, WI, to supply and erect a 20x30 Kayak Shed and ramp
at Somonauk Park in the amount of $75,200 with a 10% contingency for a total not to
exceed $82,720.
7. MOVED, that the Village Manager is authorized to enter into an Engineering Services
Agreement with Baxter and Woodman Consulting Engineers for engineering services for
the Water Plant Elevated Tower Replacement project in the amount not to $124,450.
Appointments
MOVED, that the Mayor and Board of Trustees appoint Lane Cameron to a term on the
Economic Development Advisory Group to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees appoint Dilane Lofton to a term on the
Economic Development Advisory Group to expire on December 31, 2023.
MOVED, that the Mayor and Board of Trustees appoint Jane Troescher to a term on the
Senior Citizens Advisory Commission to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees appoint Robert Marshall to a term on the
Recreation & Parks Advisory Board to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees appoint Herlett Bell to a term on the
Police & Fire Advisory Council to expire on December 31, 2022.
MOVED, that the Mayor and Board of Trustees appoint Sean Hightower to a term on the
Police & Fire Advisory Council to expire on December 31, 2022.
MOVED, that the Mayor and Board of Trustees appoint Laron Mathews to a term on the
Police & Fire Advisory Council to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees appoint Lynn Murphy to a term on the
Police & Fire Advisory Council to expire on December 31, 2023.
MOVED, that the Mayor and Board of Trustees reappoint Susan Blatchford to a term on
the Beautification Awards Committee to expire on December 31, 2024.
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MOVED, that the Mayor and Board of Trustees reappoint Annie James to a term on the
Beautification Awards Committee to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees reappoint Daniel Karwatka to a term on
the Cable Communications Commission to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees reappoint Allison McCray to a term on
the Cable Communications Commission to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees reappoint Monray Larry to a term on the
Commission on Human Relations to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees reappoint Ella Jones to a term on the
Commission on Human Relations to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees reappoint Lynne Santos to a term on the
Commission on Human Relations to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees reappoint Margaret Banks to a term on
the Economic Development Advisory Group to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees reappoint Mike Jordan to a term on the
Economic Development Advisory Group to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees reappoint John V. Moore to a term on the
Economic Development Advisory Group to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees reappoint Julie Baker to a term on the
Environment Commission to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees reappoint Kathrine Baker to a term on the
Environment Commission to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees reappoint Kevin Headley to a term on the
Environment Commission to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees reappoint Mamie Rodgers to a term on
the Board of Fire and Police Commissioners to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees reappoint Sonja Howard to a term on the
Park Forest Housing Authority Board to expire on December 31, 2026.
MOVED, that the Mayor and Board of Trustees reappoint Denise Poston to a term on the
Planning & Zoning Commission to expire on December 31, 2024.

4

MOVED, that the Mayor and Board of Trustees reappoint Theodore Reich to a term on
the Senior Citizen Advisory Commission to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees reappoint Mariah Hill to a term on the
Senior Citizen Advisory Commission to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees reappoint Lamekia Davis to a term on the
Youth Commission to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees reappoint Tami Davis to a term on the
Youth Commission to expire on December 31, 2024.
MOVED, that the Mayor and Board of Trustees appoint Mae Brandon as Chairperson for
the Police and Fire Advisory Council, for a term ending on December 31, 2022.
MOVED, that the Mayor and Board of Trustees appoint Sean Hightower as Vice Chair for
the Police and Fire Advisory Council, for a term ending on December 31, 2022.
MOVED, that the Mayor and Board of Trustees reappoint Susan Blatchford as
Chairperson for the Beautification Awards Committee, for a term ending on December 31,
2022.
MOVED, that the Mayor and Board of Trustees reappoint Annie James as Vice Chair for
the Beautification Awards Committee, for a term ending on December 31, 2022.
MOVED, that the Mayor and Board of Trustees reappoint Michele Johnson as
Chairperson for the Fire & Police Commission/Personnel Board, for a term ending on
December 31, 2022.
MOVED, that the Mayor and Board of Trustees appoint Mamie Rodgers as Vice Chair for
the Fire & Police Commission/Personnel Board, for a term ending on December 31, 202.
MOVED, that the Mayor and Board of Trustees reappoint Daniel Karwatka as
Chairperson for the Cable Communications Commission, for a term ending on December
31, 2022.
MOVED, that the Mayor and Board of Trustees reappoint Rickey Williams as Vice Chair
for the Cable Communications Commission, for a term ending on December 31, 2022.
MOVED, that the Mayor and Board of Trustees reappoint Monray Larry, as Chairperson
for the Commission on Human Relations, for a term ending on December 31, 2022.
MOVED, that the Mayor and Board of Trustees appoint Ella Jones, as Vice Chair for the
Commission on Human Relations, for a term ending on December 31, 2022.
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MOVED, that the Mayor and Board of Trustees reappoint Phillip Perkins as Chairperson
for the Economic Development Advisory Group, for a term ending on December 31, 2022.
MOVED, that the Mayor and Board of Trustees appoint Margaret Banks as Vice Chair for
the Economic Development Advisory Group, for a term ending on December 31, 2022.
MOVED, that the Mayor and Board of Trustees appoint Julie Baker as Chairperson for
the Environment Commission, for a term ending on December 31, 2022.
MOVED, that the Mayor and Board of Trustees reappoint David Bartlett as Vice Chair for
the Environment Commission, for a term ending on December 31, 2022.
MOVED, that the Mayor and Board of Trustees reappoint Dr. Gayles Evans as
Chairperson for the Housing Authority, for a term ending on December 31, 2022.
MOVED, that the Mayor and Board of Trustees reappoint Denise Moore as Vice Chair for
the Housing Authority, for a term ending on December 31, 2022.
MOVED, that the Mayor and Board of Trustees reappoint Vernita Wickliffe-Lewis as
Chairperson for the Plan Commission/Zoning Board of Appeals, for a term ending on
December 31, 2022.
MOVED, that the Mayor and Board of Trustees reappoint Marguerite Hutchins as Vice
Chair for the Plan Commission/Zoning Board of Appeals, for a term ending on December
31, 2022.
MOVED, that the Mayor and Board of Trustees appoint Andre Graham as Chairperson
for the Recreation & Parks Advisory Board, for a term ending on December 31, 2022.
MOVED, that the Mayor and Board of Trustees reappoint Robbie Johns, as Chairperson
for the Senior Citizen Advisory Commission, for a term ending on December 31, 2022.
MOVED, that the Mayor and Board of Trustees reappoint Theodore Reich, as Vice
Chairperson for the Senior Citizen Advisory Commission, for a term ending on December
31, 2022.
MOVED, that the Mayor and Board of Trustees appoint Barbara Jackson as Chairperson
for the Veterans Commission, for a term ending on December 31, 2022.
MOVED, that the Mayor and Board of Trustees appoint Ann LaFrance as Vice Chair for
the Veterans Commission, for a term ending on December 31, 2022.
MOVED, that the Mayor and Board of Trustees reappoint Vernice Warren as Chairperson
for the Youth Commission, for a term ending on December 31, 2022.
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MOVED, that the Mayor and Board of Trustees reappoint Lemekia Davis as Vice Chair
for the Youth Commission, for a term ending on December 31, 2022.
MOVED, that the Mayor and Board of Trustees reappoint Michelle Broughton-Fountain
as Adjudication Hearing Officer, for a term ending on December 31, 2022.
MOVED, that the Mayor and Board of Trustees reappoint Felicia Frazier as Adjudication
Hearing Officer, for a term ending on December 31, 2022.
MOVED, that the Mayor and Board of Trustees reappoint Marco Resendiz as
Adjudication Hearing Officer, for a term ending on December 31, 2022.
MOVED, that the Mayor and Board of Trustees reappoint John Russell as Adjudication
Hearing Officer, for a term ending on December 31, 2022.
Mayor Vanderbilt asked if anyone wished any items to be removed from the consent agenda for
further discussion.
Trustee Slone noted the spelling of her last name was incorrect in the Minutes of the December
6, 2021 Rules Meeting and requested that it be corrected.
Trustee Hardy motioned that all appointments to the Police and Fire Advisory Council to be
tabled at this time till the February 21 Regular meeting. This was seconded by Trustee Herron.
Hearing no other discussion, a roll call vote was called with the following results:
Ayes: 7
Nays: 0
Absent: 0
The motion was carried with seven (7) ayes, no (0) nays and no (0) absent.
Approval of the consent agenda was moved by Trustee Hardy and seconded by Trustee Graham.
Mayor Vanderbilt asked if anyone wished any items be removed from the consent agenda for
further discussion. Hearing none, a roll call vote was called by Mayor Vanderbilt on the motion
to approve the consent agenda. The consent agenda was approved with the following results:
Ayes: 7
Nays: 0
Absent: 0
The consent agenda was adopted with seven (7) ayes, no (0) nays and no (0) absent
DEBATABLE:
7. Ordinance: An Ordinance Regarding the Sale of Central Court Plaza, Park Forest,
Illinois PIN 31-35-202-016-0000 (First Reading)
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This item has had first reading and will be on the agenda for discussion at the next regular
meeting.
8. Ordinance: An Ordinance Amending Article II- Stopping, Standing and Parker, of
Chapter 102- Traffic and Vehicles, of the Municipal Code of the Village of Park Forest to
Regulate the Parking of Second Division and Other Commercial Vehicles (First Reading)
This item has had first reading and will be on the agenda for discussion at the next regular
meeting.
Adjournment
This concluded the Regular Board meeting.
There being no further business. Mayor Vanderbilt called for a motion to adjourn. Motion was
made by Trustee Settles, seconded by Trustee Woods and passed unanimously by roll call vote.
The meeting was adjourned following a roll call vote with the following results:
Ayes: 7
Nays: 0
Absent: 0
The meeting was adjourned with seven (7) ayes, no (0) nays, and none (0) absent.
Mayor Vanderbilt adjourned the regular meeting at 7:56 p.m.
Respectfully submitted,
Sheila McGann
Village Clerk
NOTE – DUE TO COVID-19
THE BOARD MEETING WILL BE HELD VIA CONFERENCE CALL
*Public, in-person attendance of the Meeting has been deemed unfeasible;
All public comment can be sent prior to the phone conference Board
Meeting, via email to tmick@vopf.com, by 3 pm the day of the meeting;
Public comments received via email will be read during the public
meeting.
**A record (verbatim recording) of all action (if any) taken during
the Board Meeting in open session will be made available upon request.
***This meeting will be broadcast live, and recorded, on the local cable
access channels in Park Forest (channel 4 for Comcast subscribers &
channel 99 for AT&T U-Verse subscribers) and will be streamed live, and
subsequently archived, on the Village website at
www.villageofparkforest.com
NOTE: Copies of Agenda Items are Available on the Village
website at www.villageofparkforest.com
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VILLAGE OF PARK FOREST
MEMORANDUM
TO:

Jonathan Vanderbilt, Mayor
Board of Trustees

FROM:

Thomas K. Mick,
Village Manager

DATE:

February 8, 2022

SUBJECT:

A Resolution Adopting Strategic Planning Goals

BACKGROUND/DISCUSSION:
On January 8th, the Village Board continued its strategic planning efforts with B2B Strategic
Solutions. This work built on a process that began with the selection of a planning consultant in
January 2020. The process was prolonged substantially due to the pandemic. Benchmarks in the
strategic planning process included:
o A kick-off session with Village Officials with the February 24, 2020 Board Meeting.
o A community survey was facilitated by Village Staff using both direct mail and an on-line
portal. The survey was administered in the summer of 2021. Nearly 1,500 responses were
received and tabulated.
o In tandem with an ongoing analysis by the Metropolitan Mayors Caucus, several
community engagement meetings took place related to the topic of Aging in a Changing
Region. These sessions took place on September 2, 2021 at Central Park and at Dining on
the Green in addition to follow up sessions on November 4, 2021 at Village Hall.
o The Management Staff was engaged for a series of sessions with B2B Strategic Solutions
representatives wherein SWOT (strengths/weaknesses/opportunities/threats) and PESTLE
(political/economic/ sociological/technological/legal/environmental) analyses were
carried out. This work included an assessment of the internal organization in addition to
discussions on the current or potential impacts on the organization and the Park Forest
community from the outside. These sessions took place on July 20th August 10th and
October 19th, 2021.
o A citizen focus group was established consisting of approximately 25 residents. This
group met on several occasions with B2B Strategic Solutions representatives. SWOT and
PESTLE assessments took place similar to what was discussed with the Management
Staff. Sessions took place on August 25th, September 15th, October 20th and November
3rd, 2021

Summary reports were tabulated from initiatives noted above and shared with the Board so that
the Elected Officials would have a robust set of resources to draw from in developing strategic
goals. These stakeholder reports are included in the attached 2022 Strategic Goals report from
B2B Strategic Solutions. Also attached is the results of the community survey. Based on all of
the steps in the strategic planning process, following is the set of goals developed by the Board:
1. To strengthen and enhance economic conditions to attract and retain businesses and
employers to support a thriving local economy.
2. To provide municipal services in a responsive and fiscally sustainable manner through
continued collaboration, innovation, and regional leadership.
3. To employ best practices to deliver high-quality services, maintain and develop
infrastructure in an environmentally and fiscally sustainable manner.
4. To mitigate effects of climate changes through management of Village resources,
partnerships, and the natural environment.
5. To continue to ensure the health, welfare, and safety of Village residents and property
through the provision of excellent and innovative public safety services delivered with
integrity and impartiality.
6. To increase opportunities of engagement and maximize resources for all residents.
7. To continue to develop public relations and innovative marketing and communications to
promote Park Forest.
8. To build upon the history of Park Forest and cultivate a culture that meets the future.
Representatives from B2B Strategic Solutions will be in attendance with the February 7th Rules
Meeting to make a presentation related to the 2022 Strategic Goals Report.
Village practice has been to adopt strategic planning goals by an official act (resolution) in order
to establish consensus on how Village resources will be allocated in the coming fiscal years. The
attached Resolution establishes the Village Board’s goals based on the January 8th goal-setting
session. It is around these goals that Staff will begin developing implementation strategies for
achieving the Board’s vision.
SCHEDULE FOR CONSIDERATION:
This issue will appear on the Regular Meeting agenda of Monday, February 21st for Board
approval.

RESOLUTION No.
A RESOLUTION ADOPTING STRATEGIC PLANNING GOALS
WHEREAS Strategic Planning Goals express the Board’s vision for the future of the Village of Park Forest;
and
WHEREAS Strategic Planning Goals become the foundation of the programmatic goals in the Village’s
annual budget and shape the development of said budget; and
WHEREAS Strategic Planning Goals which reflect the consensus of the Board have been developed after
many months of gathering stakeholder insights and careful consideration.
NOW, THEREFORE, BE IT RESOLVED by the Mayor and Board of Trustees of the Village of Park Forest,
Cook and Will Counties, that the Strategic Planning Goals for the coming fiscal years are hereby adopted as
follows:
1. To strengthen and enhance economic conditions to attract and retain businesses and employers to
support a thriving local economy
2. To provide municipal services in a responsive and fiscally sustainable manner through continued
collaboration, innovation, and regional leadership
3. To employ best practices to deliver high-quality services, maintain and develop infrastructure in an
environmentally and fiscally sustainable manner.
4. To mitigate effects of climate changes through management of Village resources, partnerships, and the
natural environment.
5. To continue to ensure the health, welfare, and safety of Village residents and property through the
provision of excellent and innovative public safety services delivered with integrity and impartiality.
6. To increase opportunities of engagement and maximize resources for all residents
7. To continue to develop public relations and innovative marketing and communications to promote Park
Forest.
8. To build upon the history of Park Forest and cultivate a culture that meets the future.
BE IT FURTHER RESOLVED that these goals shall be incorporated into the 2022/2023 budget and the
resources of the Village shall be directed toward the implementation of these goals.
Adopted this ________ day of February 2022.

______________________________
Mayor

ATTEST:
_________________________________
Village Clerk

180 North LaSalle Street, St. 3700, Chicago, Illinois 60601
312 368 1700
info@b2bssi.com

February 7, 2022

B2B Strategic Solutions would like to thank the Mayor, Board of Trustees, Village Manager,
Leadership and Management Team, Community Focus Group participants and residents of the
Village of Park Forest for allowing us to support you through this strategic goal development
process.
We really enjoyed working with the Village, especially learning so much about your
neighborhoods, challenges and success stories. Your open and transparent approach to
governance and growth was a breath of fresh air, even as all of us struggled with the pandemic
and personal trials.
We trust this document positively and accurately reflects the Village and your contributions to
the development of the strategic goals. We will keep our eyes and ears open as you continue
this work and implement actionable steps towards achieving the goals presented in this report.
All the best,

Donna C. Bryant, President and Project Executive

Arnold Crater, Project Co-Lead

Rudy Sagers, Project Co-Lead
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Village Trustees

To the Residents of Park Forest,

Jonathan Vanderbilt
Tiffani Graham
Maya Hardy
Candyce Herron
Theresa M. Settles
Erin I. Slone
Joseph A. Woods
Village Clerk

Sheila McGann

Village Manager

Thomas Mick

Village Hall

350 Victory Drive
Park Forest, IL 60466
(708) 748-1112

DownTown
Management Office

226 Forest Blvd.
(708) 503-8153

Fire Department

156 lndianwood Blvd.
(708} 748-5605
Freedom Hall

410 Lakewood Blvd.
(708) 747-0580
Police Department

200 Lakewood Blvd.
(708} 748-4700
Recreation and
Parks Department

350 Victory Drive
(708} 748-2005

It is with a humble hea1t that I share with you the vision for the future of
Park Forest. After almost two years of work, B2B Strategic Solutions has
guided the Village Board through this endeavor. Staff helped gather
thousands of resident surveys from mai I-in responses to internet responses.
Over 50 residents took pa1t in multiple focus group discussions to share
ideas and goals. B2B Strategic Solutions then was able to process and
compile the data for the Board to review.
After receipt of all stakeholder analysis, the Board was then able to review
the data and come up with seven categories to consider for the
development of goals:
•
•
•
•
•
•
•

Economic Development and Stewardship
Infrastructure and Sustainability
Health and Safety
Marketing and Communications
Community Engagement
Preservation of Culture and Arts
Ethical and Transparent Governance

The Board then took the overall categories that were important to you, the
residents, and deliberated extensively to create eight strategic pla1ming
goals for the next three to five years as we move Park Forest forward.
These goals are as follows:
1. To strengthen and enhance economic conditions to attract and
retain businesses and employers to supp01t a thriving local
economy.
2. To provide municipal services in a responsive and fiscally
sustainable manner through continued collaboration, innovation
and regional leadership.
3. To employ best practices to deliver high quality services, maintain
and develop infrastructure in an environmentally and fiscally
sustainable manner.
4. To mitigate effects of climate changes through management of
Village resources, partnerships and natural environment.

5. To continue to ensure the health, welfare and safety of Village residents and property
through the provision of excellent and innovative public safety services delivered with
integrity and impartiality.
6. To increase opportunities for engagement and maximize resources for all residents.
7. To continue to develop public relations and innovative marketing and communications
to promote Park Forest.
8. To build upon the history of Park Forest and cultivate a culture that meets the future
needs of the community.
Congratulations, and thank you again, to all residents that responded to the survey. Thank you to
all the residents who took part in the focus groups. Thank you to staff for helping to collect the
data. Lastly, thank you to my fellow Board members for their dedication to our community.
Park Forest has faced many trials and tribulations these past 30 years but now is the time to
change our trajectory.
"When you get into a tight place and everything goes against you ... never give up then, for that
is just the place and time that the tide will tum."
--Harriet Beecher Stowe ( 1811-1896), American abolitionist and author
Sincerely,

�'(!IV�

Jonathan Vanderbilt, Mayor

www.villageofparkforest.com
Mayor

Jonathan Vanderbilt
Village Trustees

Tiffani Graham
Maya Hardy
Candyce Herron
Theresa M. Settles
Erin I. Slone
Joseph A. Woods
Village Clerk

Sheila McGann

Village Manager

Thomas Mick

Village Hall

350 Victory Drive
Park Forest, IL 60466
(708) 748-1112

DownTown
Management Office

226 Forest Blvd.
(708) 503-8153

Fire Department

156 lndianwood Blvd.
(708) 748-5605
Freedom Hall

41 0 Lakewood Blvd.
(708) 747-0580
Police Department

200 Lakewood Blvd.
(708) 748-4700
Recreation and
Parks Department

350 Victory Drive
(708) 748-2005

Mayor Jonathan Vanderbilt & Board of Trustees:

January 12, 2022

Serving as an elected official is an immensely important role. The
obligations are many in serving the citizenry of Park Forest. Critical
functions include being stewards of the public trust and careful
consideration to the allocation of municipal resources. With an elected
body comprised of seven diverse perspectives, it is imperative to establish
cohesion in serving the needs of nearly 22,000 residents. In his book,
Good to Great, author Jim Collins wrote of high performing organizations
driven by a culture of discipline. Self-disciplined people typically define
organizations that achieve sustained success. These individuals are
engaged in disciplined thought while taking disciplined actions toward
disciplined results.
A hallmark of good governance and disciplined thought is the
development of strategic plans. The Village of Park Forest recently
undertook its latest strategic visioning efforts. The Mayor and Board of
Trustees are self-disciplined in their approaches. Steps in this recent
process took place to foster disciplined thought and well-informed
discussion. Over the past two years, information gathering provided the
Board with substantial insights from various community stakeholders.
This included a comprehensive community survey, resulting in feedback
from nearly 1,500 households in Park Forest. Insights were also gathered
through several citizen and staff focus groups.
All of the work noted above was the outcome of a collaborative approach
between the Management Staff and representatives from B2B Strategic
Solutions. The data generated for Board review came from coordinated
actions between Village Staff and the consultants. Careful review of data
provided the Mayor and Board with an informed perspective as it
convened over the past few months to develop eight strategic goals.
Through thorough discussion and established consensus, these goals will
serve as a guide for the coming 3 to 5 years. The Management Staff looks
forward to developing strategies toward achieving success with each
established goal.
Sincerely,
Thomas K. Mick
Village Manager

Village of Park Forest
Board of Trustees

Mayor and President
Jonathan Vanderbilt

Trustee
Tiffani Graham

Trustee
Theresa Settles

Trustee
Maya Hardy

Trustee
Erin Slone
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Trustee
Candyce Herron

Trustee
Joseph Woods
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Village of Park Forest
Management Staff

Tom Mick, Village Manager

Village Management Staff
Director of Recreation, Parks and Community Health
Rob Gunther

Police Chief
Christopher Mannino

IT Administrator
Craig Kaufman

Human Resources Director
Jason Miller

Director of Community Development
Larrie Kerestes

Fire Chief
Tracy Natyshok

Director of Economic Development & Planning
Sandra Zoellner

Deputy Village Manager/Finance Director
Mark Pries

Director of Public Works
Roderick Ysaguirre
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Community Focus Group Nominees
Public participation was a critical element in the Strategic Goals development process. The following
community members, business owners, and Village residents were nominated to participate in
the workshops, visioning sessions, and community discussions.
Katharine Baker
Margaret Banks
Chriselda Bell William
Bright Sharon
Creamean Diana Cruz
Georgia Eldieb
Kim Elmore-Perkins
Dan Graham

Denise Harvey Williams
Andra Hendricks
Mary Kay Joens
Daniel Karwatka
Crystal Kennedy- Perkins
Jason Long
Francis Mangum
Lori Snodgrass Mitchell
GiGi Moore

Village of Park Forest Strategic Goals Development

John Moore
Jane Nichols
Valerie Nicholson
Pheadra Richardson
Erin Skelly
Sandra Slone
Andrew Stevens
LaVonna Swiley
Vernice Warren
Ashley Zamot
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BACKGROUND
Village of Park Forest Overview
The Village of Park Forest has a nearly 75-year history of innovation and blazing trails. In 1948, Park Forest
was the first post-war planned community in the United States with a vision to provide housing for GIs
returning from World War II.
Since that time, the Village of Park Forest has received numerous accolades for its land use plan, livability
scores, and employment indicators. The Village's innovative design has been recognized and used as a model
for towns throughout the world.
Among other awards, Park Forest boasts the largest per capita acres of parks, woods, and open space in the
state of Illinois. The Village also has a thriving commitment to the arts.

Purpose of Strategic Goals Development
The desire for diversity, cultural expression, and inclusiveness have made the Village of Park Forest a shining
star amongst other townships and small cities in the region and nation and has allowed the Village to earn
numerous national and regional awards throughout the years. Additionally, the Village is in a prime position
to benefit from national funding and interest in infrastructure, affordable housing, and diversity initiatives
from the Federal government and private interests.
The purpose of this document is to identify strategic goals for the Village of Park Forest that will aid, support,
and foster development for the nearly 22,000 residents of the Village and will lead to solutions to attract and
retain new individuals, families, and business opportunities.
The goals developed are designed to take advantage of and strengthen the rich heritage of the Village. From
this document, strategies and actionable plans may be designed that will enhance the current and future legacy
of the Village of Park Forest.

Village of Park Forest Strategic Goals Development
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STRATEGIC GOALS
DEVELOPMENT PROCESS
Planning for the development of the strategic goals began in January 2020. A series of strategy meetings
were held with the leadership and Board of the Village of Park Forest to begin the process.
The project was divided into four stages to ensure proper completion.

Phase I Initiation Planning and Discovery
The purpose of the first phase was to align and refine the project and communication plans with the
executive team and determine the engagement plan for community support and involvement. Internal
and external tools methods for data collection were developed,
Phase II Design Development and Observations
The next phase of the planning process included reviewing existing documentation, preparing and
conducting evaluations, assessments and reports related to the Village missions and previous goals.
The start of the COVID pandemic delayed the project temporarily during phase two; however,
evaluations and planning continued.
When safe to resume, another series of strategy sessions was conducted with the leadership team and the
community engagement plan scheduling began.
Phase III Observations and Analysis
In this phase, there was a thorough review of the previous sessions with community constituents and
leadership team. Priorities of feedback were created and distributed based on the reviews.
Phase IV Strategic Plan Development and Debriefing
During the final phase, key findings and recommendations were prioritized along with the top eight
SMART Goals. A strategic plan road map was created to help the leadership team in implementation and
budget planning. The final report was prepared and submitted to the board for review and acceptance.

Village of Park Forest Strategic Goals Development
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Methodology and Approach
The Village of Park Forest undertook this strategic planning process in order to document the Village’s
intended direction and to provide a roadmap for future success based on the goals identified.
The methodology used was designed to prioritize efforts, effectively allocate resources, align shareholders
on organizational goals, and ensure the desired goals are backed by data and sound reasoning.
A series of meetings (both in-person and online) were held between the Village Leadership/Management
Team and residents of the community that comprised the Community Focus Group. The purpose of the
meetings were to foster intent and develop agile and executable strategic goals.
Both groups wanted to create a “forward-focused” vision that aligned with the objectives determined by the
community, Village management, and Village Board.
Two models were used in the Village’s strategic goal development process- the SWOT Analysis and the
PESTLE Analysis.

SWOT Analysis Overview

The primary purpose of the SWOT Analysis is to provide a framework to identify factors that impacted the
Village’s internal functions and operations and offer other useful information during the strategic planning
process. The SWOT Analysis is designed to facilitate a realistic, fact-based, data-driven look at the
strengths and weaknesses of the Village. It also served as a guide that was used to provide more careful and
informed decision making during the planning process.
SWOT stands for:
Strengths: These are the Village’s best qualities and the ways they affect the Village reputation and image.
Weaknesses: These indicate areas in the Village that could benefit from improvement in order to deliver
better services.
Opportunities: These are changes or developments that can positively affect the Village.
Threats: This refers to the changes or developments that can negatively affect the Village, such as strict
legal mandates or drastic changes in population.
The benefit of the SWOT Analysis is its ability to identify conditions that exists both internally and
externally and allows for the formulation of plans to convert weaknesses into strengths, minimize threats,
and take advantage of opportunities in the future.

Methodology and Approach
PESTLE Analysis Overview

The PESTLE Analysis was an additional strategic goal setting tool used during this process. The
primary purpose of the PESTLE Analysis is to develop a profound understanding of the external
environment where the Village operates. Usually, the PESTLE Analysis is conducted with a SWOT
Analysis because of its focus on external factors that affect the environment for an organization.
PESTLE stands for:
Political: factors include tax policy, regulation, governmental stability, elections, rule of law, levels of
political influence, processes, and potential changes via new legislation or disruptions in the political
environment.
Economic: factors include the overall economic cycle, potential for economic growth or contraction,
interest rates and inflation, labor costs and labor supply, unemployment rates, impact of globalization
on the economy, levels of disposable income and income distribution.
Social: factors include the demographic characteristics and attitudes of the local and surrounding
population. In reference to the population, consideration is given to whether the population is aging,
becoming more youthful, growing, or being stagnant. Other factors for consideration include- health,
education, social mobility, cultural aspects, perceptions, and the conditions in society.
Technology: factors include emerging technologies, job automation, the rate of technological change,
and the impact of how people live and work in the Village. Some specific examples include:
examining an increase in remote working, fluctuations in communication costs, improved
infrastructure, and the rising demand for new technology products to name a few.
Legal: factors include the laws and legal framework that affect the Village’s environment. Some
examples are health and safety laws, labor laws, consumer laws and, election laws.
Environmental: factors are any of the trends or impacts on the environment such as natural disasters,
climate change, environmental regulations, and the rising demand for eco-friendly and “green”
products.
The benefit of the PESTLE Analysis is it provides a more comprehensive version of the SWOT
analysis by asking detailed questions. This aids in determining the future scope of action and in
developing measures for strategic management.

Village of Park Forest Strategic Goals Development
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Methodology and Approach
Additional Input into the Strategic Planning Process
In addition to using the models above, both participating groups examined and discussed other
common Village elements such as:
The existing vision, mission, goals and objectives
Identification of core values
The current and previous action plans
The end result of the strategic goal setting process was to generate input from both groups (Village
Leadership/Management Team and the Community) and provide the Village Board with
recommendations for top-level goals.

The SMART Goal Setting Overview
Several strategic goal setting sessions were conducted with the Village Board to review and comment
on information from the previous sessions with both the Community Focus Group and the
Leadership/Management Team.
The ultimate goal of these review sessions were to receive input from both groups so the Village
Board would begin to plan and establish several Village Goals for the upcoming years.
The SMART Goal Setting Methodology was used by the Board to help guide the goal setting
process.
SMART stands for Specific, Measurable, Achievable, Relevant, and Timely.
Specific: The goal is to identify a specific action or event that will take place. The intent is to make
sure that the goal is specific and concrete. The major question we wanted to address is- What exactly
does the Board want to accomplish?
Measurable: The goal and its benefits should be quantifiable. The intent is to make sure the Village
Board can measure and track progress. The major question we wanted to address is- How will the
Board know when this goal has been accomplished?
Achievable: The goal should be attainable given available resources. The intent is to make sure the
goal is realistic and within reach. The major questions we wanted to address are- (1) Is achieving this
goal realistic with effort and commitment? (2) Does the Village have the resources to achieve this
goal?

Village of Park Forest Strategic Goals Development
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Methodology
and Approach
.
Relevant: The goal should require the organization to stretch some, but also allow the likelihood of
success. The intent is to make sure the goal is important and meaningful. The major question we
wanted to address is- Why is this goal significant to the Board?
Timely: The goal should state the time period in which it will be accomplished. The intent is realistic
deadlines are set that will allow the Board to be accountable and stay on track. The major question we
wanted to address is- When is this goal to be achieved?

Management of the Strategic Plan
After formulation of the strategic goals, Village Management should begin developing
implementation plans which would define key actions items with desired outcomes and deadlines
needed to fulfil the identified goals.
The implementation plan would typically include (1) determining the impact of the proposed strategy
and identified goals on Village resources to include budget, staffing, equipment, and other relevant
factors and (2) determining key performance indicators the management team will track to monitor
the progress against actions on an ongoing basis.
It is important to note, all three groups involved in the strategic goal setting process- the Community
Focus Group, the Leadership Team, and the Village Board agreed the Village’s strategic planning
process should be an ongoing event rather than a one-time occurrence.
The results of the SWOT and PESTLE analyses are summarized on the following pages.

Village of Park Forest Strategic Goals Development
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SWOT ANALYSIS
HIGHLIGHTS

STRENGTHS
THE OVERALL DESIGN AND LAYOUT
OF THE VILLAGE
THE ABILITY TO GET GRANTS
QUALITY OF SERVICES TO RESIDENTS
DIVERSITY
QUALITY VILLAGE AMENITIES
LOCATION
AFFORDABILITY IN HOUSING
A PROACTIVE LOCAL GOVERNMENT

OPPORTUNITIES
COMMERCIAL AND ECONOMIC
DEVELOPMENT
LARGE INVESTMENT IN
INFRASRUCTURE, DIVESITY, AND
CULTURAL FUNDING OPPORTUNITIES
RELATIONSHIP DEVELOPMENT
OPPORTUNITES WITH LOCAL,
REGIONAL, NATIONAL GOVERNMENTS,
AND AGENCIES

S

W

O

T

This is an abridged version of the SWOT Analysis.

WEAKNESSES
LANDLOCKED
PROPERTY TAXES
AGING COMMUNITY
LOW PROPERTY VALUES
CHALLENGED PUBLIC SCHOOL
SYSTEM
LACK OF RETAIL AND OTHER
PERTINENT ECONOMIC
DEVELOPMENT RESOURCES
CRIME AND SAFETY

THREATS
COMPETITION FOR FUNDING
WITH OTHER MUNICIPALITIES
LITIGIOUS NATURE OF SOCIETY
ADVERSE POLITICAL CHANGES
UNCERTAINTY OF COVID

PESTLE Analysis Overview

P

Political

POLITICAL QUESTIONS - Asked to Leadership/ Management Team and
Community Focus Group
1. What is happening politically in the environment in which the Village operates?
2. What is the tax policy?
3. Are there any political/legal restrictions, rules, or regulations that may affect the
process of Village business?

POLITICAL FACTORS - Expressed by Village groups
General lack of (term limits, education in public
schools, county system failures)
Lack of civility in elections / divisiveness / "Chicago
style politics"
Importance of non-partisan politics
Village infrastructure (water, sewer, roads)
Taxes (e.g. differences in housing, unfair in southern
suburbs, tax dollars as a result of schools)
Collaboration with neighboring villages

Changing of political thought in the country partisan political environment
Tax structure - county/state tax structure (impact
on south suburbs)
Competing interests of surrounding communities
General political dysfunction
State mandates
Legislation /changes in legislation

E

Economic

ECONOMIC Questions- Asked to Leadership/ Management Team and
Community Focus Group
1. How are the economic conditions in the area, surrounding communities, and in
the region?
2. How could these conditions (unemployment, inflation, business development,
wages, etc.) affect the Village?
3. Is the economy stable, unstable, or growing in the Village, surrounding
community, and the region?

ECONOMIC FACTORS- Expressed by Village groups
Overall national economy (e.g. cost of living,
wage rates, inflation, etc. )
Employment and unemployment factors due to
the pandemic
Tax revenue (timing of payments from the State)
Need for highway development
International investment

Impact on local government infrastructure
Maintaining and improving infrastructure (water,
sewer, roads, broadband)
Continue to attract businesses (e.g. cannabis,
agritourism, small business, manufacturing)
Tax structure (how they can be lowered for
homeowners and the effect on business)
Continued fiscal and communication responsibility of
Village management (i.e. pandemic keeping citizens
informed)

Village of Park Forest Strategic Goals Development
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PESTLE Analysis Overview

S
Sociological

SOCIOLOGICAL QUESTIONS - Asked to Leadership/ Management Team
and Community Focus Group
1.What is occurring socially within the Village, surrounding community, the
region?
2. Who is in the Village and how could age distribution affect the community?
3. How are citizens/residents opinions changing regarding services offered by the
Village?

SOCIOLOGICAL FACTORS - Expressed by Village groups
Demographics (age, sex / acceptance of
expansion of sexual norms, cultural, and racial
diversity)
Overall change in demographics (population
growth in some areas, decline in others)
Overall change of "societal norms" (e.g., lack of
desire to work, changing values, etc.)
Effects of the pandemic
Public safety

T

Technological

Schools (education) - funding
Social media influence
Importance of education in Village (e.g., meet the
needs of students, poor performance of school
system)
Village collaboration with neighboring villages
Addressing the needs of both older and younger
residents (i.e., services for elderly, programs for
youth)

TECHNOLOGICAL QUESTIONS - Asked to Leadership/ Management
Team and Community Focus Group
1. What technology is critical for day-to-day operations?
2. What impact does technology have in the Village?
3. What is the level of technological awareness of the residents?
4. Does the Village have the necessary infrastructure to support growth?

TECHNOLOGICAL FACTORS - Expressed by Village groups
Influence of technology (e.g., health care,
affect on human interaction)
Social media
Fast pace of changing technology
Building out infrastructure
Use of technology (e.g., by seniors, by youth,
new skills, etc.)
Investments in new technology
Learning or finding new skills
Negatives of technology

Village of Park Forest Strategic Goals Development

Access (e.g. too much/ not enough)
Ongoing review/audit of Village technology needs
for continued growth
Continue to improve communications on various
channels/platforms
Apply "green technology" to Village operationsfund through grants for renewable energy
Increase broadband capabilities in the Village
(e.g., impact on residents and education)
Recognize technology IQ of Village residents
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PESTLE Analysis Overview

L

Legal

LEGAL QUESTIONS - Asked to Leadership/ Management Team and
Community Focus Group
1. What current and impending legislation will possibly affect the Village?
2. What is happening with changes in legislation?
3. What is the effect of changing and/or constant legislative changes?

LEGAL FACTORS- Expressed by Village groups
Laws, regulations, ordinances, mandates
(e.g., unfunded mandates, outdated
ordinances)
Impact of changes in legislation on how
municipalities operate
Undue influence of attorneys and judges on
tax structure, tax appeals, etc.
Litigious society
New laws that affect law enforcement

E

Environmental

New laws that affect law enforcement
Greater enforcement/oversight of landlords
responsible for vacant properties
Recognition of increase in crime and violence
nationally
Ongoing review of zoning regulations (e.g., corner
lots, fencing- cannot use all owned property)
Speeding in residential areas
Collaboration with neighboring villages
Police reform is resulting in challenges

ENVIRONMENTAL Questions - Asked to Leadership/ Management
Team and Community Focus Group
1. What are the environmental considerations that may affect the Village?
2. How are the effects of climate, weather, and changing conditions affecting
the Village?
3. Do natural disasters occur? If so, what is the impact?
4. What are the recycling standards and attitudes towards green products?
5. Is it possible to support renewable energy?

ENVIRONMENTAL FACTORS - Expressed by Village groups
Climate change (e.g., impact, drought, heating in
urban areas, loss of native habitats)
Water (e.g., availability, quality, flooding,
shortages)
Green New Deal (impact on local infrastructure,
sustainability)
Societal understanding of the environment
Impact on local government infrastructure

Maintaining and improving infrastructure (water,
sewer, roads, broadband)
Continue to attract businesses (e.g. cannabis,
Agri-tourism, small business, manufacturing)
Tax structure (homeowners, how they can be
lowered, affect on business)
Continued fiscal responsibility of Village
management (pandemic, keeping citizens informed)

Village of Park Forest Strategic Goals Development
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Virtual Goal Setting Meeting
with Village Board

Timeline Strategic Goals Study
Strategic Design Meeting Dates
Sessions with the Village Leadership were held July 20, 2021, August 10, 2021 and October 19, 2021.
The citizen focus group sessions took place August 25, 2021, September 15, 2021, October 20, 2021, and
November 3, 2021.
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STRATEGIC GOALS
CATEGORIES
At the conclusion of the strategic goal development process, strategic goals were developed in these
categories:

Economic Development and Stewardship
Infrastructure and Sustainability
Health and Safety
Marketing and Communications
Community Engagement
Preservation of Culture and Arts
Ethical and Transparent Governance

Village of Park Forest Strategic Goals Development
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ECONOMIC DEVELOPMENT AND
STEWARDSHIP
A vibrant economy requires governmental policies that work to attract, retain, and expand
business and economic development while simultaneously managing costs and operating the
government efficiently.
Economic and business growth provides numerous benefits to residents such as jobs, income, and
revenues for the operation of local government.
Themes from residents and Village leadership emphasized the need to:
Improve employment opportunities,
Strengthen the tax base, and
Revitalize the downtown area

STRATEGIC GOAL
To strengthen and enhance economic conditions to attract
and retain businesses and employers to support a thriving
local economy

Village of Park Forest Strategic Goals Development
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INFRASTRUCTURE AND SUSTAINABILITY
All aspects of the Village of Park Forest's livability are supported by its natural and built environment. The
current and future infrastructure enables mobility, housing choices, and access to required services such as
clean water, utilities, and broadband.
The community members acknowledged the physical aspects and unique layout are a critical element to the
foundation on which the Village thrives. Residents highlighted the need to improve the conditions of
transportation infrastructure including roads, bridges, thoroughfares, bike paths, and sidewalks, to update
deteriorating elements.

STRATEGIC GOAL
To employ best practices to deliver high quality services, maintain
and develop infrastructure in an environmentally and fiscally
sustainable manner
Preserving the environment ensures that future generations can enjoy natural resources. The residents emphasized
the conservation of biological ecosystems and continued investment in green infrastructure.

STRATEGIC GOAL
To mitigate the effects of climate changes through management
of Village resources, partnerships, and the natural environment

Village of Park Forest Strategic Goals Development
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HEALTH AND SAFETY
Improving the health and safety of the Village of Park Forest is critical to its future as it will foster community
cohesion, increase the quality of life, and attract new residents and businesses.
Park Forest residents want to feel supported in managing their health and feel safe from danger throughout their
day. Fostering an environment that encourages active and healthy living is highly desirable. It was stated and
echoed that more access to nature and features such as bike lanes and trails would prove beneficial.
Unsafe environments can dampen economic development and discourage business attraction, retention, and
expansion.

STRATEGIC GOAL
To continue to ensure the health, welfare and safety of Village residents
and property through the provision of excellent and innovative public
safety services delivered with integrity and impartiality

Village of Park Forest Strategic Goals Development
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MARKETING AND COMMUNICATIONS
The extent to which the Village of Park Forest markets and communicates with its residents and business
community directly impacts economic development and resident satisfaction/retention.
Residents of Park Forest emphasized the importance of updating and enhancing marketing and
communications efforts including the Village website and other branding/marketing plans.

STRATEGIC GOAL
To continue to develop public relations and innovative marketing and
communications to promote Park Forest

Village of Park Forest Strategic Goals Development
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COMMUNITY ENGAGEMENT
Providing opportunities for residents to engage in governmental processes and be active members of the
ecosystem is an essential aspect of any thriving government. The focus groups were interested in creating
more activities and volunteer opportunities for youth, adults, and seniors and share the desire to strengthen
neighborhood organizations and community partnerships.

STRATEGIC GOAL
To increase opportunities for engagement and maximize resources
for all residents

Village of Park Forest Strategic Goals Development
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PRESERVATION OF CULTURE AND ARTS
Environmental and cultural preservation is a crucial priority for the residents of Park Forest. The Village
has a strong history of supporting and nurturing artistic and creative expression which has always
inspired residents and attracted visitors while educating both groups.
The residents of Park Forest strongly support the preservation and investment into culture and arts which
embodies the past, present, and future of the Village.

STRATEGIC GOAL
To build upon the history of Park Forest and cultivate a culture
that meets the future needs of the community

Village of Park Forest Strategic Goals Development
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ETHICAL AND TRANSPARENT GOVERNANCE
The Park Forest municipal government is responsible for delivering critical services to residents and must
be accountable for its actions, responsive to feedback, and effective in its efforts.
A well-performing government can help improve nearly all aspects of community life. The residents
emphasized improving communications and messaging, diversity, transparency, board accountability, and
non-partisanship.

STRATEGIC GOAL
To provide municipal services in a responsive and fiscally
sustainable manner through continued collaboration, innovation
and regional leadership

Village of Park Forest Strategic Goals Development
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VILLAGE OF
PARK FOREST
STRATEGIC GOALS
APPENDICES

S
APPENDIX A:
OBSERVATIONS AND
CONSIDERATIONS

Observations and Considerations
The Village of Park Forest contracted B2B Strategic Solutions, Inc. to undertake a significant
process of identifying primary strategic goals to aid, support, and foster development for the
nearly 22,000 residents of the Village. The information in this report was gathered by B2B in
collaboration with the Village’s Leadership/Management Team and selected community
members that comprised the Community Focus Group.
Information was collected, analyzed, and presented to the Village groups for validation.
Many impactful comments and observations were captured during our meetings and discussions
with the Leadership/Management Team and Community Focus Group. Below are the most
significant remarks that participants wanted to provide to the Village Board for their
consideration:
•

Both Village groups held the general opinion that the process of conducting, collecting,
and analyzing survey response data was beneficial for the Board of Trustees. It was
recommended that the board continue this process on an ongoing basis.

•

The Leadership/Management Team agreed that the strategic planning/ goal development
process was a positive exercise for the department heads to undertake. The team felt that
all levels of management could glean information that was useful and could lead to
leadership development and “succession planning” discussions.

•

The Leadership/Management Team recommended that the Vision Statement of the
Village be “slightly tweaked” to state that the Village will “continue to be a culturally
racially diverse community.”

•

The Leadership/Management Team recommended that consideration be given to
recognize concepts such as “Racialization” and “Integration Maintenance.” Integration
maintenance was openly discussed as a result of concern raised by long-standing African
American Village residents who do not wish to see “white flight” take shape, causing the
Village to quickly lose elements of racial diversity. There was an expressed desire for the
Village of Park Forest to continue to grow as a racially integrated and culturally diverse
community. Many citizens and leaders voiced concerns based on the question of - How
does the Village maintain its cultural diversity? Fortunately, the consensus was drawn
that the Village is already a strong and culturally diverse community; however,
significant consideration should be given to methods that will allow for the cultural
diversity to be maintained in the upcoming years.
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Observations and Considerations
•

The Leadership/Management Team also recommended that the Village continue to share
the best practices that have allowed VOPF to thrive and earn national recognition with
other communities. There was a general feeling that neighboring Villages such as
Matteson and Olympia Fields share more with Flossmoor and not so much with Park
Forest. It was noted this might change with the recent and upcoming elections in the
different communities.

•

A significant observation made by both the Leadership/Management Team and the
Community Focus Group was that people have moved into neighboring communities
based on the appeal of their school systems. This is a national trend and one that the
Village should take heed to. An attractive and appealing school system will attract a
younger population and new residents to the Village. Both groups felt that it was the
responsibility of the Board of Trustees to establish a better working relationship with the
School Board of the Village. The following information was provided in support of this
observation:

•

−

There are too many school districts, but no neighborhood high school in the
Village since the only high school in VOPF was closed

−

There is a feeling that there is “no voice” of the people on the School Board
It was noted that there is a general disconnect between the school system and the
Village. This has been an ongoing issue for years. Participants indicated that all
Village residents should be concerned with the school system whether they have
kids or not. This is because, at some point in time, today’s youth could eventually
and hopefully become future residents of the Village. It was emphasized that all
community members need to make education a priority and a collaborative effort
where all residents are concerned about the education system of the youth and the
future of the Village.

−

Both groups agree that there are limited resources in the Village. For example,
the Village has a small number of medical offices (doctor, dentist, chiropractors,
etc.). There are no medical specialty practices in the Village (e.g., cancer
research, pediatrics, etc.). It was recommended that the Village Board consider a
campaign to attract medical doctors and specialists into the Village.

It was recommended by both groups that the Board of Trustees consider a unique
program to focus on better marketing, communications, and messaging throughout the
Village. The program could be comprised of the following elements:
−
−
−
−
−

Promote affordability
Stop using the word "minority" as it minimizes diversity.
Attract younger residents and families
Promote cultural opportunities
Better promotion of VOPF as a great place to live
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Observations and Considerations
− Make a solid push to ensure that neighbors (outside communities/residents) are
aware of Park Forest's strengths.
− Promote the Village as a place for businesses to grow
− Improve promoting the Village as a great place to live. Primary considerations
could be (a) the ability to get to Chicago on a fast train in 30 minutes. (b) the
ability to get to Michigan, Indiana, and Dunes National Park in 40 minutes and
Kankakee State Park in 45 minutes.
− Promote the quality of life for outdoor amenities such as parks, the variety of
outdoor events, and the overall culture in the Village.
− Improve the accessibility and content of the Village website
− The Village could establish a texting/voice/email notification system for
meetings, events, traffic issues that is separate from Code Red and is
appropriate for everyday notices.

•

•

It was noted by both groups that the Board of Trustees should place a heavier emphasis
on considering the adverse effects of social media when it is used to spread both
misinformation and disinformation in the Village.

•

The Leadership/Management Team recommended that the Board of Trustees consider
welcoming international trade and investment. The following information was presented
in support of this recommendation:

− Illinois ranks in the top three of the nation for site relocation of international
businesses. Companies from other countries such as Australia, Japan, China,
Germany, etc. are attracted to Illinois due to its valuation, investment
opportunities, and the commerce hub of O’Hare Airport. A recent study showed
that although the state is losing residents, international business relocation
remains high. Factors such as education, engineering, technology, and
cybersecurity advancements add to the vitality of the State and the attractiveness
of locating a business in Illinois.
− Residents in the south suburbs of Cook County have solid economic status.
− Property values in the near-Chicagoland area rival property values in any metro
area in the country other than New York City.
The workforce in the State of Illinois is comprised of not only residents from
Illinois, but also neighboring states such as Indiana, Iowa, and Wisconsin due to
higher wages.
Both groups recommended that the Board of Trustees spend a considerable amount of time
recognizing the influence of technology in the Village and the surrounding areas. The
following observations were made in support of this recommendation:
− Advances in health care technology such as increased use of electronic medical
records, the transfer of digital images, and the exchange of health information
being more digital than paper-based
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Observations and Considerations
− The effects of technology and how its continued use impacts people, face-to-face
communications, and human interaction
− The influence of technology and how it dictates how things are done versus
manually figuring out the best way to accomplish tasks. It was emphasized by both
groups that technology is a tool to be used to support operations and processes;
however, it shouldn’t be a deciding factor.
•

Both groups recommended that the Board of Trustees consider and recognize that new
hybrid employment models have evolved, primarily due to the immediate and lingering
effects of the pandemic. Both groups observed the increase in factors such as internet
sales and home business development. Both groups wanted the Board of Trustees to
examine how the Village may benefit from changes from a revenue perspective.

•

In addition, both groups felt the Village is not properly prepared to deal with the almost
daily advancement of technology and that often the needs of Village residents are not met
because of this lack. It was recommended by both groups that the Board of Trustees
examine and address the additional investments that will need to be made to manage
technology infrastructure and associated staffing. The following information was
provided in support of this recommendation:
− The need to increase broadband “build-out” to meet increasing internet usage
demand
− Cost prohibitive concerns of technology for many in South Suburbs
− All residents need access to the internet for education and jobs
− The need for affordable technology for police, fire, and other departments
− Lack of power supply to the southland
− The increased internet sales mean the Village has to work with businesses
differently to enable them to produce and sell on-line

4|O b s e r va t i o n s a nd C o n s i d e r a ti o n s
Village of Park Forest Strategic Goals Development

Observations and Considerations
•

It was observed by both groups that there is a general lack of access to healthy food options
and fine dining restaurants in the Village. It was recommended that the Board of Trustees
examine what could be done to attract additional restaurants to the Village.

•

The Community Focus Group recommended that the Board of Trustees develop programs
focused on the youth. The following information was gathered in support of this
recommendation:
The lack of sports activities, primarily for girls
The need for more opportunities for children
The lack of organized activities for youth
The need to engage the younger generation and make them feel they are an
important and valuable voice in the community.

•

The Community Focus Group recommended that the Board and the Village become more
LGBTQIA-friendly. A concern was raised that the Aqua Center and other Village spaces
have designations for only men and women.

•

The Community Focus Group recommends to the Board of Trustees to place more emphasis
on the history of the Village of Park Forest. The following information was presented in
support of this recommendation:
-

Historical-based tourism could lead to more outside interest in the Village.
New residents need to be more aware of the history of the Village. It was
suggested to add Village history in the new resident handbooks.
It was stressed the history of VOPF is essential; however, many residents might
not know the history. An idea was generated during discussion that a curriculum
could be developed and taught to reflect the history of VOPF in both school
districts 162 and 163. It was suggested that the Village consider offering a high
school specialization on the Village history. During the discussion, several
unknown facts surrounding the history of VOPF were made that many people in
the session were unaware of (e.g., the design of the Village is used all over the
world, the significance of street names, the Smithsonian exhibit about VOPF, the
fact that special housing was built for returning WWII veterans, etc.). It was made
known that three retired teachers produced a CD-ROM detailing the history of
VOPF, and that a course could easily be developed from the CD.
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Observations and Considerations
•

The Community Focus Group recommended the Board of Trustees to consider establishing
more programs for seniors. Examples included engaging senior residents in technology by
hosting classes for them such as on the use of Zoom for meetings.

•

There was considerable discussion with the Community Focus Group concerning the Village
being “sustainable.” Participants explained that “sustainability” was written into the VOPF
Comprehensive Plan, and that the Village has received awards for sustainability. Participants
discussed and explained sustainability from the perspective that the future of the Village must
be considered in all plans and decisions to ensure sustainability.

•

The Community Focus Group recommended that the Board of Trustees consider developing
programs that encourage residents to become more invested in their community. It was
observed that if residents are not invested in the look, maintenance, and sustainability of the
Village, it could contribute to poor property maintenance and a lack of pride in their
neighborhood. There was discussion that stated that the Village become less dependent on
ordinance officers to look out for problems and more on neighbors taking pride in the Village
and stressing to other neighbors the importance of maintaining their property. Suggestions
were given to have events that aid neighbors in maintenance, i.e., helping seniors. Another
suggestion was made that neighbors put “well cards” in mailboxes which ask the community
members if they have any needs or problems that need to be addressed.

•

The Community Focus Group recommended the Board of Trustees address the problem of
speeding cars and motorcycles (e.g., motorcycle races in the neighborhoods). It was
recommended that more speed cameras be placed throughout the Village. It was noted that
the Village cannot afford to hire additional police officers to monitor this type of nuisance.

•

The Community Focus Group expressed an overall appreciation for the Board of Trustees’
Saturday morning rules meetings. The group complemented the Board for conducting these
meetings. It was noted that residents enjoy the chance to express themselves and report their
concerns. Residents also enjoy the opportunity to interact with Trustees. The participants
appreciated the frequency of the Board Meetings and staff working on behalf of the Village.
Additional information provided in support of this observation:
-

Recognition by the Community Focus Group of the hard work of Village leadership
and employees in volunteering over the weekends and after 5 pm. The community
group also emphasized their appreciation of staff replying to emails on a timely basis.
Overall appreciation for access given to the Mayor and the Village Trustees
Overall appreciation of the engagement from the police department in the community
Overall appreciation for the transparency of the finance department.
Specific appreciation for the finance department receiving budget awards for multiple
years.
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APPENDIX B:
Overview of Community
Engagement Plan
VPF Community Map

Village of Park Forest
Community Engagement Plan
Purpose:
The purpose of the Community Engagement Plan is to outline a set of specific outreach and public
participation strategies to engage a representative sample of residents in developing the Strategic Goals for the
Village of Park Forest.
Vision:
To have a representative sample of residents of the Village participate in the community engagement process
that considers their views in a meaningful, appropriate, and timely way in the development of the Village
Strategic Goals.
Outcomes Sought:
The community will be engaged in strategic goal development in a relevant and appropriate way through:
engagement that focuses on the best interests of the community
engagement that is open, honest, and meaningful
engagement approaches that are inclusive and meet their particular needs
timely, accurate, easy-to-understand, and accessible information
transparent decision-making.
Core Values:
1. Public participation is based on the belief that those affected by a decision have a right to be involved in the
decision-making process.
2. Public participation includes the promise that the public’s contribution will influence the decision.
3. Public participation promotes sustainable decisions by recognizing and communicating the needs and
interests of all participants, including decision-makers.
4. Public participation seeks out and facilitates the involvement of those potentially affected by or interested
in a decision.
5. Public participation seeks input from participants in designing how they participate.
6. Public participation provides communities with the information they need to participate in a meaningful
way.
7. Public participation communicates to participants how their input affects the decisions.

Community Engagement Methodology:
Our fundamental approach to any community engagement consists of the following four stages: inform,
consult, collaborate and empower. Within each stage, we utilize a shared approach to achieve our business
objectives.

Community Engagement Major Tasks:
1. Create Strategic Goals Outreach Plan
2. Develop a list of key residents to include in community focus groups
3. Develop tool for facilitating focus group sessions
4. Conduct first focus group session
5. Analyze results
6. Provide public feedback
7. Conduct second focus group session
8. Present final results

Increasing Impact on the Decision

Promise To the
Public

Public Participation
Goal

Inform

Consult

Collaboration

Empower

To provide the public with
balanced and objective
information to assist them
in understanding the
problems, alternatives,
opportunities, and
solutions.

Provide feedback on
analyses, alternatives, and
solutions.

To partner with the public
in each aspect of the
Strategic Goals
development.

To include the public in the
creation of the final
Strategic Goals.

We will keep the residents
informed.

We will keep the residents
informed, listen to,
acknowledge concerns and
aspirations, and provide
feedback on how public
involvement influenced the
final decisions.

We will work together to
formulate solutions and
incorporate the residents’
advice and
recommendations into the
decisions to the maximum
extent possible.

Resident input will
influence the solutions.
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APPENDIX C:
SWOT Analysis

VOPF SWOT MATRIX TEMPLATE_COMMUNITY
FACTORS
STRENGTHS (+)

FACTORS
IMPORTANCE

WEAKNESSES (–)

1

THE OVERALL DESIGN AND LAYOUT OF THE VILLAGE

1

LANDLOCKED

2

THE ABILITY TO GET GRANTS

2

PROPERTY TAXES

3

QUALITY OF SERVICES TO RESIDENTS

3

AGING COMMUNITY

4

COMMUNITY - 1

4

LOW PROPERTY VALUES

5

PROFESSIONAL STAFF & PROFESSIONAL MANAGEMENT

5

CHALLENGED PUBLIC SCHOOL SYSTEM

6

DIVERSITY

6

LACK OF RETAIL

7

QUALITY VILLAGE AMENITIES

7

LACK OF ACCESS TO GOOD FOOD AND RESTERAUNTS

8

LOCATION

8

NEED MORE RESIDENTIAL DEVELOPMENT/REHAB

9

AFFORDABILITY IN HOUSING

9

LACK OF MEDICAL RESOURCES IN THE VILLAGE

10

A PROACTIVE LOCAL GOVERNMENT

10

MAINTAINING A BETTER INFRASTRUCTURE

11

COMMUNITY - II

11

FINANCIAL ABILITY

12

VOLUNTEER BOARD & COMMISSION

12

MESSAGING

13

COHESIVE BOARD

13

HOUSING

14

BUSINESS OPPORTUNITIES

14

CRIME ISSUES

15

VILLAGE DEPARTMENTS AND HOW THEY WORK

15

DIVERSITY

16

MISCELLANEOUS

16

CHANGING FEELING OF RESIDENTS

17

17

LOCAL GOVERNMENT

18

18

YOUTH INVOLVEMENT

19

19

MISCELLANEOUS

20

20
FACTORS
OPPORTUNITIES (+)

IMPORTANCE

FACTORS
IMPORTANCE

THREATS (–)

1

COMMERCIAL DEVELOPMENT

1

CRIME AND SAFETY

2

OVERALL DEVELOPMENT

2

EXISTING TAX STRUCTURE

3

RESIDENTIAL DEVELOPMENT

3

POLITICAL

4

VOPF BOARD

4

LITIGIOUS NATURE OF SOCIETY

5

STAFF

5

THE INABILITY TO MEET THE GROWING NEEDS OF THE VILLAGE

6

RESIDENTS

6

VOPF LOSING IT'S CULTURAL DIVERSITY

7

FUNDING

7

OTHER COMMUNITIES

8

BETTER MESSAGING

8

MEDIA

9

MISCELLANEOUS

9

LOSS OF SENSE OF COMMUNITY

10

10

IMPACT OF EXTENSIVE RENTAL PROPERTY

11

11

EXPECTATIONS OF WHAT A GOVERNMENT SHOULD PROVIDE

12

12

MISCELLANEOUS

IMPORTANCE

VOPF SWOT MATRIX TEMPLATE_Leadership_Management
FACTORS
STRENGTHS (+)

FACTORS
IMPORTANCE

WEAKNESSES (–)

1

QUALITY VILLAGE AMENITIES

1

PROPERTY TAXES

2

PROFESSIONAL STAFF & PROFESSIONAL MANAGEMENT

2

LACK OF RETAIL

3

QUALITY OF SERVICES TO RESIDENTS

3

CRIME ISSUES

4

AFFORDABILITY IN HOUSING

4

LANDLOCKED

5

THE ABILITY TO GET GRANTS

5

MAINTAINING A BETTER INFRASTRUCTURE

OTHER

DIVERSITY

OTHER

AGING COMMUNITY

OTHER

THE OVERALL DESIGN AND LAYOUT OF THE VILLAGE

OTHER

LACK OF ACCESS TO GOOD FOOD AND RESTAURANTS

OTHER

LOCATION

OTHER

NEED MORE RESIDENTIAL DEVELOPMENT/REHAB

OTHER

AFFORDABILITY IN HOUSING

OTHER

LACK OF MEDICAL RESOURCES IN THE VILLAGE

OTHER

A PROACTIVE LOCAL GOVERNMENT

OTHER

LOW PROPERTY VALUES

OTHER

VOLUNTEER BOARD & COMMISSION

OTHER

FINANCIAL ABILITY

OTHER

COHESIVE BOARD

OTHER

MESSAGING

OTHER

BUSINESS OPPORTUNITIES

OTHER

HOUSING

OTHER

VILLAGE DEPARTMENTS AND HOW THEY WORK

OTHER

CRIME ISSUES

OTHER

MISCELLANEOUS

OTHER

DIVERSITY

OTHER

CHANGING FEELING OF RESIDENTS

OTHER

LOCAL GOVERNMENT

OTHER

YOUTH INVOLVEMENT

OTHER

MISCELLANEOUS

FACTORS
OPPORTUNITIES (+)

IMPORTANCE

FACTORS
IMPORTANCE

THREATS (–)

1

FUNDING

1

CRIME AND SAFETY

2

BETTER MESSAGING

2

EXPECTATIONS OF WHAT A GOVERNMENT SHOULD PROVIDE

3

OVERALL DEVELOPMENT

3

EXISTING TAX STRUCTURE

4

COMMERCIAL DEVELOPMENT

4

POLITICAL

5

STAFF

5

LITIGIOUS NATURE OF SOCIETY

OTHER

RESIDENTIAL DEVELOPMENT

OTHER

VOPF LOSING IT'S CULTURAL DIVERSITY

OTHER

VOPF BOARD

OTHER

OTHER COMMUNITIES

OTHER

RESIDENTS

OTHER

MEDIA

OTHER

MISCELLANEOUS

OTHER

LOSS OF SENSE OF COMMUNITY

OTHER

IMPACT OF EXTENSIVE RENTAL PROPERTY

OTHER

THE INABILITY TO MEET THE GROWING NEEDS OF THE VILLAGE

OTHER

MISCELLANEOUS

IMPORTANCE
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APPENDIX D:
PESTLE Analysis

VILLAGE OF PARK FOREST - COMMUNITY FOCUS GROUP PESTLE ANALYSIS
POLITICAL

ECONOMIC

1 Lack of civility in elections / divisiveness / "Chicago style politics" /current political climate
2 Importance of non-partisan politics (tied as number 1)
3 Village infrastructure (water; sewer; roads)

1 Maintaining and improving infrastructure (water; sewer; roads; broadband)
2 Continue to Attract businesses (e.g. cannibis; AgriTourism; small businesses; manufacturing)
3 Tax structure (homeowner; how they can be lowered; effect on business)

4 Taxes (e.g. differences in housing; unfair in southern suburbs; tax dollars as a result of schools)

4 Continued Fiscal responsibility of Village mangement ( pandemic; keeping citizens informed)

5 Collaboration with neighboring Villages
6
7
8
9
10

5
6
7
8
9
10

SOCIOLOGICAL

TECHNOLOGICAL

1 Importance of Education in Village (e.g. meet the needs of students; poor performance of school districts

1 Ongoing review/audit of Village technology needs for continued growth (e.g. security systems)

2 Village collaboration with neighboring Villages (e.g. improved interaction)

2

3 Addressing the needs of both older and younger residents (e.g. services for elderly; programs for youth

Importance of resident involvement with the affairs of the Village /Neighbor to neighbor interactions (e.g
block clubs)
5 Improved communications in Village

Continued to improve communications on various channels/platforms (e.g. use of technology; paper;
website; cable to promote and encourage people to move to the Village)
Apply "green technology" to Village operations that would include Village Hall, Village equipment; Village
3
vehicles; fund through grants for renewable energy

4

4 Increase Broadband capabilities in the Village (e.g. impact on residents; school districts)

6
7
8
9
10

5 Recognize technology IQ of Village residents
6
7
8
9
10

LEGAL
Greater enforcement/oversight of Landlords responsible for vacant properties
1
2 Recognition of increase in crime and violence nationally
Ongoing review of zoning regulations (e.g. corner lots; fencing: can't use all of owned property)
3
4 Speeding in residential area
5 Collaboration with neighboring Villages
6
7
8
9
10

ENVIRONMENTAL
Infrastructure (e.g. water…PF has it's own water system; do not sell water rights /streets; sewer; roads;
1 flooding)
2 Improve lighting throughout the Village (e.g. use of solar)
Alternative energy sources (e.g. solar, wind, etc. ) for Village properties. Look at carbon footprint /
3 sustainability considerations
4 Mitigate impact of of climate change
5 Recognition of threat of food shortages (e.g. droughts, floods; water shortage; etc.)
6
7
8
9
10

VILLAGE OF PARK FOREST - LEADERSHIP/MANAGEMENT PESTLE ANALYSIS
POLITICAL
1
2
3
4
5
6
7
8
9
10

Changing of Political Thought in the Country - Partisan Political Environment
Tax Structure - County/State Tax Structure…Impact on South Suburbs
Competing Interests of Surrounding Communities
General Political Dysfunction
State Mandates
Legislation / Changes in Legislation
General Lack of… (education, term limits, education in public schools, County system failures)
Misc. (Honorable Mentions)

ECONOMIC
1
2
3
4
5
6
7
8
9
10

SOCIOLOGICAL
1
2
3
4
5
6
7
8
9
10

Age
Sex (e.g. acceptance of expansion of sexual norms)
Cultural and racial diversity
Overall Change in Demographics (population growth in some areas decline in others)
Overall Change of "Societal Norms" (e.g. lack of desire to work, changing values, etc.)
Effects of the Pandemic
Public Safety
Schools (education) - Funding
Social Media Influence
Misc. (Honorable Mentions)

1
2
3
4
5
6
7
8
9
10

Laws, Regulations, Ordinances, Mandates (e.g. unfunded mandates, outdated ordinances)
Impact of Changes in Legislation on How Municipalities Operate
Undue Influence of Attorneys and Judges on Tax Structure, Tax Appeals, etc.
Litigious Society
New laws that Affect Law Enforcement
Police Reform is Resulting in Challenges
Misc. (Honorable Mention)

The Overall National Economy (e.g. cost of living, wage rates, inflation, etc. )
Employment and Unemployment Factors Due to the Pandemic
Tax Revenue (timing of payments from the State)
Need for Highway Development (e.g. Illiana Corridor)
International Investment
Misc. (Honorable Mentions)

TECHNOLOGICAL
1
2
3
4
5
6
7
8
9
10

Influence of Technology (e.g. health care, affect on human interaction)
Social Media
Fast Pace of Change of Technology
Building Out Infrastructure
Use of Technology (e.g. by seniors, by youth, new skills, etc.)
Investments in New Tech
Learning New Skills or Finding Them
Negatives of Technology
Access (e.g. too much? Not enough?)
Misc. (Honorable Mentions)

1
2
3
4
5
6
7
8
9
10

Climate Change (e.g. impact, drought, heating in urban areas, loss of native habitats)
Water (e.g. availability, quality, flooding, shortages)
Green New Deal (e.g. exactly what is it?, impact on local infrastructure, sustainability)
Societal Understanding of the Environment
Impact on Local Government Infrastructure
Misc. (Honorable Mentions)

LEGAL

ENVIRONMENTAL

VILLAGE OF PARK FOREST
MEMORANDUM
TO:

Mayor Jonathan Vanderbilt
Board of Trustees

FROM:

Thomas K. Mick,
Village Manager

DATE:

September 22, 2021

RE:

2021 Community Survey

Background
As part of the Village Board’s work toward strategic planning, several stakeholder assessments
were undertaken. One such component was development of a community survey to gauge
resident opinion and awareness of Village services and programs. The survey (attached) included
a cover memo from the Board stressing the importance of citizen feedback. A community map
was included, which served two purposes. First as an educational piece alerting residents to the
various parks and Village venues in Park Forest. The second purpose was to provide insights on
the different neighborhoods of the community.
The survey was administered in two different capacities. It was mailed to every address in the
community via the US postal service. An electronic version of the survey was also created. To
further spur public awareness and resident response rates, several steps were taken including:
o A raffle incentive was developed wherein all respondents could be entered into a drawing
for $50 or $100 water billing credits in addition to a grand prize of a 65” television.
o A display table was set up in the lobby of Village Hall and similar displays were used at
Main Street Nights and a pop-up event in Eastgate.
o Regular announcements were made at Village Board Meetings, a reminder was included
in a water billing insert, and notice of the survey was on the Orchard Drive overpass LED
sign for about 60 days.
o Details on the electronic version of the survey were posted on the Village website with
several outreaches being made through social media.
A total of 1,447 survey responses were received; 1,204 were submitted by paper response in
addition to 241 electronic survey responses. The response level at 1,447 represents one of the
best response rates ever for a Park Forest community survey. For some perspective, details on
response rates to previous community surveys include the following:
2012: focus groups/no survey
2007: 625
*2002: 107

*2011: 295
2006: 852
2000: 728

*2009: 131
2005: 762
1999: 955

*2008: 100
2003: 981

For the years that are asterisked, community surveys were administered in a more targeted

fashion. For example, one year the surveys were administered for residents walking into Village
Hall, Walgreens or CVS. In another year, the Village sent out 500 surveys specifically targeting
residents who were believed to be residents for less than 5 years based on water billing data.
Keeping the details of the above chart in mind, 1,447 survey responses represents a response rate
of just under 15% assuming 9,800 addresses.
Survey Data Points of Interest
Response data is provided in the attached report for each of the 30 questions in the survey. Some
interesting points of note include the following:
1. More than 83% of survey responses were sent in by paper copy.
2. A breakdown of age group response rates:
1) More than 30 years: 36%
2) More than 20 years: 20%
3) More than 10 years: 16%
Cumulatively, 72% of all responses came from residents who have lived in Park Forest
for at least 10 years.
3. The largest responding age groups were 66 – 85 (39%) and 46 – 65 (39%). The smallest
responding age ranges were under 25 (1%), over 85 (5%). A total of 5% of responses
came from residents in the age range of 26 – 45.
4. Regarding ownership or rentals, 90% of responses came from homeowners (65%) or
cooperative owners (25%) while 10% of survey respondents reside in rental units.
5. The largest areas of respondents to the survey are as follows:
1)
2)
3)
4)
5)

Cook County multi-family/Cooperative area (327)
“W” Streets (136)
East/West Lincolnwood (99)
Will County single-family (74)
“M” Streets (71)

6. The top reasons for why respondents live in Park Forest include 1) housing affordability
followed by 2) to be near family and friends, 3) housing variety and 4) safety.
7. The top things that respondents value about Park Forest are 1) parks/open space, 2)
library, and 3) cultural arts.
8. More than 85% of respondents believe that Park Forest is an affordable community.
9. Nearly 70% of respondents rated the community appearance as good or better.

10. In assessing resident ratings of departments, approval ratings (defined as good or better)
are as follows:
1) Admin & Finance:
80.52%
2) Community Development:
69.61%
3) Economic Development & Planning:
64.6%
4) Fire:
97.15%
5) Police:
93.94%
6) Public Works:
79.66%
7) Recreation, Parks & Community Health:
84.58%
11. Just over 53% of respondents believe the Village solves citizens’ problems and meet their
expectations. This topic had more than 25% of responders noting “unknown” with 6.2%
noting that the Village does a poor job.
12. On the topic of resident safety, nearly 70% of respondents feel safe in Park Forest
compared to just over 13% not feeling safe (17% were neutral).
13. In questions specifically related to the Police Department:
1) 76% of respondents feel confident that they are treated equally. Nearly 20% are
neutral, 3% somewhat disagree and 1% strongly disagree.
2) 70% believe the department is highly engaged with the community. Over 25% are
neutral, 3% somewhat disagree and 2% strongly disagree.
3) 86% believe the department will help if they have a problem while only 4% of
responses fall into the categories of disagreement.
14. The Village’s top forms of communication with residents are:
1) Direct mail
2) Water billing inserts
3) Website
4) CodeRed
5) Social media
15. Residents believe that the Village’s top priorities should be 1) crime/public safety, 2)
improving infrastructure, 3) attracting more retail businesses, and 4) attracting jobproducing businesses.
16. Top amenities in the Village include:
1) Farmers’ Market
2) Aqua Center
3) Main Street Nights
4) Freedom Hall
As a follow up to this topic, a small fraction of respondents offered feedback on
amenities they believe are no longer needed in Park Forest including:
1) Tennis & Health Club: 85 (5.8%)
2) Aqua Center: 41 (2.8%)

3) Freedom Hall: 37 (2.5%)
4) Main Street Nights: 36 (2.5%)
17. Top recreational amenities include
1) Village Parks
2) Freedom Hall
3) Aqua Center
4) Central Park Wetlands
5) Old Plank Road Trail
6) Village Green
18. Top areas of focus for Public Works should be:
1) Roads
2) Sewers
3) Sidewalks
4) Water quality
19. Slightly more than half of respondents said they would pay slightly higher for purchases
made in Park Forest rather than going elsewhere.
20. More than 91% respondents do not use, or know of anyone who uses, the Jolly Trolley.
21. Top sustainability topics that residents would like more information on include 1) energy
efficiency programs, 2) recycling options, and 3) solar options.
22. On the question of would a resident pay extra fees/taxes for a specific public
infrastructure need, 25% of respondents said NO. The other 75% of respondents noted
YES for such things as roadways, water mains and sewer lines.
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Village Manager
Thomas Mick

Village Hall
350 Victory Drive
Park Forest, IL 60466
(708) 748-1112

DownTown
Management Office
226 Forest Blvd.
(708) 503-8153
Fire Department
156 Indianwood Blvd.
(708) 748-5605

April 29, 2021
Dear Park Forest Resident:
The Village of Park Forest is beginning a strategic planning process.
This work will assist in developing goals to guide allocation of Village
resources and services for the next 3 to 5 years. As part of this work,
input is being sought by residents. The Village asks that you please
complete the enclosed survey. Your insights are critical in gaining
community input. A strong survey response provides officials with
great insights and your assistance is respectfully encouraged. The survey can be completed anonymously with your name/address being optional. Though, to be entered into a raffle for more than a dozen prizes,
be sure to include your name/address where noted.
The response deadline is June 15, 2021. Included is a map which
notes the various neighborhoods of Park Forest in addition to Village
parks, recreational venues and municipal facilities. If sending the survey response back anonymously, please consider placing an X on the
map to indicate the neighborhood of Park Forest in which you live.
The enclosed envelope (no postage necessary) has been provided for
mailing the survey back to Village Hall. Questions about this survey
can be directed to Village Manager Tom Mick (tmick@vopf.com or
708-748-1129).

Freedom Hall
410 Lakewood Blvd.
(708) 747-0580

Los residents de Park Forest que quieran obtener una copia de la
encuesta en español pueden ponerse en contacto con la Oficina del
Gerente de Park Forest Village Hall

Police Department
200 Lakewood Blvd.
(708) 748-4700

Sincerely,

Recreation and
Parks Department
350 Victory Drive
(708) 748-2005

Mayor Jonathan Vanderbilt
& the Village of Park Forest Board of Trustees

Park Forest Community Survey
1. How long have you lived in Park Forest (please circle one)?
Less than 1 year
More than 10 Years

1 to 5 years
More than 20 Years

5 to 10 Years
More than 30 Years

2. What is your age group? ______ Under 25 ______ 26 – 45

____46 – 65

3. Why do you choose to live in Park Forest (please check all that apply)?
 Lifelong resident
 Type of housing
 Friends and family nearby  Leisure amenities/recreation options
 Proximity to Governors State University, Prairie State College, etc.

____ 66 – 85 _____ Over 85

 Schools (K-12)
 Safety
 Housing Affordability

4. What do you value about Park Forest (please check all that apply)?
 Schools
 Library
 Parks/Open Space  Cultural Arts
 Other: _________________
 Other: _________________
 Other: _________________
5. Based on your current financial status, would you consider
Park Forest an affordable community for your family?

Yes

6. For your primary residence in Park Forest, do you:

Own

No
Cooperative

7. How would you rate the overall look/appearance of the Village neighborhoods?
Excellent
Very Good
Good Fair
Poor

Rent

Unknown

8. Please rate the overall effectiveness of the following Village Departments (Please circle your choice):
Police
Fire
Admin/
Finance
Community Dev.
Economic Dev.
& Planning
Public Works
Recreation, Parks &
Community Health

Excellent
Excellent
Excellent

Very Good
Very Good
Very Good

Good
Good
Good

Fair
Fair
Fair

Poor
Poor
Poor

Unknown
Unknown
Unknown

Excellent

Very Good

Good

Fair

Poor

Unknown

Excellent
Excellent

Very Good
Very Good

Good
Good

Fair
Fair

Poor
Poor

Unknown
Unknown

Excellent

Very Good

Good

Fair

Poor

Unknown

9. How well does the Village of Park Forest solve the citizens’ problems and meet their expectations?
Excellent
Very Good
Good Fair
Poor
Unknown
10. I feel safe in the Village of Park Forest.
Strongly Agree Somewhat Agree

Neutral

Somewhat Disagree

Strongly Disagree

11. I am confident that the Park Forest Police Department treats people with whom they interact equally,
regardless of race, sex, sexual orientation, disability, ethnicity, religious beliefs, socioeconomic status, or
immigration status.
Strongly Agree Somewhat Agree Neutral Somewhat Disagree Strongly Disagree
___________________________
Resident Name (optional*)

_____________________
Address (optional*)

*Info needed to be included in raffle/drawing

12. The Park Forest Police Department is highly engaged with the community.
Strongly Agree Somewhat Agree Neutral Somewhat Disagree

Strongly Disagree

13. If I have a problem, I trust the Park Forest Police Department to help.
Strongly Agree Somewhat Agree Neutral Somewhat Disagree

Strongly Disagree

14. What methods of communication does the Village of Park Forest use effectively to provide information to the
public (please check all that apply)?
 Direct Mail
 Social media (Facebook, Snapchat, Twitter)
 E-mail
 Cable Access Channels
 Village Board Meetings
 Discover Magazine
 Village Website
 CodeRed
 Water Billing Insert
 Other (please note) _____________________
15. Please rank the following items (1 through 6, with 1 being the highest priority) where you think Village should
devote the most attention and resources:
 Crime/Public Safety
 Infrastructure (roads, sewer, water mains, sidewalks)
 Attracting more retail stores into the Village
 Attracting job producing businesses
 Recreational services (parks and programs)
 Neighborhood stabilization (housing quality, code enforcement, etc.)
16. Which Village resources or amenities you have used and like having in the Village (please check all that
apply)?
 Aqua Center
 Tennis and Health Club
 Freedom Hall
 Main Street Nights
 Farmers’ Market
 Community Relations Events (House Music Night, Resident Appreciation, etc.)
17. Of the items listed in question #16/above are there any that you feel the Village does NOT need?
 _______________
 _______________  _______________  _______________
18. What recreational facilities do you visit most often (please check all that apply)?
 Park Forest Aqua Center  Central Park Wetlands
 Park Forest Tennis & Health Club
 Rail Fan Park
 Old Plank Road Trail
 Bark District Dog Park
 Village Green
 Freedom Hall/Nathan Manilow Theatre
 Village Hall Lower Level  Recreation Center at Michelle Obama School
 Village Parks – Please indicate which ones
 Other: _______________  Other: _______________  Other: _________________

19. What programs would you like to see continue to be offered (please check all that apply)?
 Dance
 Arts & Crafts
 Health & Fitness
 Summer Camps
 Trips
 Teen Programs
 Preschool Programs
 55 & Older Programs
 Sports (basketball, cheer, martial arts, softball/baseball, volleyball, gymnastics, pickelball, tennis, football, soccer, etc.)
 Other: __________  Other: __________  Other: _________________
20. How would you like to receive information on programs offered by Recreation, Parks & Community Health
(please check all that apply)?
 Direct Mail
 Cable Access Channels
 E-Mail
 Water Billing Inserts
 Other (please note) ___________________

 Social Media – Facebook, Snapchat, Twitter
 Village of Park Forest Website

21. What benefits do you feel Recreation, Parks & Community Health provide to residents (Check all that apply)?
 Provides outdoor spaces/opportunities for recreation
 Provides activities for teens
 Promotes an awareness of healthy lifestyle choices
 Promotes health & wellness
 Offers a range of recreational programs and classes
 Sponsors events that strengthen community
 Promotes environmental awareness and understanding
22. What community events and programs would you like to see offered more (Please check all that apply)?
 Community Garden Program
 Main Street Nights summer concert series
 Holiday Events/Programs
 Events that promote local businesses
 Neighborhood block parties
 Events to promote sustainable living (Recycle Fest)
23. What 3 areas would you like to see Public Works improve in the next 5-10 years (Please check all that apply)?
 Road maintenance
 Sewer maintenance
 Snow & ice removal
 Water quality
 Street light replacement
 Storm water management  Sidewalk maintenance
24. Are you willing to pay a slightly higher cost for the same products you
usually purchase (like groceries, for example) for the convenience of
having them available in Park Forest?

 Yes

 No

25. The Village offers a dial-a-ride service called Jolly Trolley. Do you or someone who lives with you use the
Jolley Trolley bus service?
 Yes – How often? _______________
 No
26. What are your thoughts about the current single-family home garbage collection contract, what would you
want to see changed, added, etc.?
 Nothing – I like the garbage pickup service as-is
 I would like to see more electronic pick up service
 I would like to see composting services offered
 I would like to be able to buy lawn waste bags anywhere and not have to buy separate stickers
 I would like to be given a yard waste bin and do away with bags and stickers.
 Other _________________
27. Check the topics listed if you would like more information about them (Please check all that apply).
 Energy efficiency programs
 Recycling options
 Community gardening
 Rain gardens
 Solar options
 Composting
 Use of public transportation
28. If you could determine how much of your tax dollars were to be divided into the follow maintenance
categories, please indicate percentage (must add up to 100%).
 Replacing roadways
_____
 Addressing flooding/backups
_____
 Replacing water mains
_____
 Replacing sewer mains
_____
 Replacing street lights
_____
 Replacing sidewalks
_____
29. Would you be willing to pay extra fees/taxes knowing that those fees would go strictly to particular
infrastructure improvements? (i.e. $3 extra fee/tax to go strictly into a road replacement fund, street light
replacement program, etc.)
 No
 Yes – for a roadway replacement fund
 Yes – water main replacement
 Yes – sewer main replacement
 Yes – for a street light replacement fund
 Yes – Other _____________________________
30. Do you realize that the Village offers electronic payment for the following Village services?
 Water Billing
 Vehicle Sticker
 Animal Licenses  Program Registration
 Others: _________________

1. How Long Have You Lived in Park Forest?

1

2. What is Your Age Group?

2

3. Why Do You Choose to Live in Park Forest? (check all that apply)

3

4. What Do You Value About Park Forest? (check all that apply)

4

5. Based on Your Current Financial Status, Would You Consider Park Forest an
Affordable Community for Your Family?

5

6. For Your Primary Residence in Park Forest, Do You:

6

7. How Would You Rate the Overall Look/Appearance of the Village
Neighborhoods?

7

8. Please Rate Your Overall Satisfaction of the Following Village Departments:

9. How Well Does the Village of Park Forest Solve Citizens' Problems and Meet
Their Expectations?

9

10. I Feel Safe in Park Forest.

10

11. I am Confident the Park Forest Police Department Treats All People with
Whom They Interact Equally Regardless of Race, Sex, Sexual Orientation,
Disability, Ethnicity, Religious Beliefs, Socioeconomic Status, or Immigration
Status.

11

12. The Park Forest Police Department is Highly Engaged with the Community.

12

13. If I have a problem, I Trust the Park Forest Police Department to Help

13

14. What Methods of Communication Does the Village Effectively Provide?
(check all that apply)

14

15. Please Rank the Following Items (1 through 6, with 1 being the Highest Priority) Where You
Think Village Should Devote the Most Attention and Resources:

16. Which Village Resources or Amenities Have You Used and Like Having in
the Village? (check all that apply)

16

17. Which Facilities and Programs Do You Feel the Village Does NOT Need?
Please check any that apply.

17

18. What Recreational Facilities Do You Visit Most Often? (please check all that
apply)

18

19. What Programs Would You Like to See Continue to be Offered? (check all
that apply)

19

20. How Would You Like to Receive Information on Programs Offered by
Recreation, Parks & Community Health? (check all that apply)

20

21. What Benefits Do You Feel Recreation, Parks & Community Health Provide
to Residents? (check all that apply)

21

22. What Community Events and Programs Would You Like to See More
Offered? (check all that apply)

22

23. What 3 Areas Would You Like to See Public Works Improve in the Next 5-10
Years? (check all that apply)

23

24. Are You Willing to Pay Higher Cost for the Same Products for the
Convenience of Having Them Available in Park Forest?

24

25. Do You or Someone Who Lives with You Use the Jolley Trolley Bus Service?

25

26. What are your thoughts about the current single-family home garbage
collection contract, what would you want to see changed, added, etc.?

26

27. Please Check the Topics You Would Like More Information about (Please
Check All that Apply)

27

28. If You Could Determine the Priority for Village Maintenance How Would You Rank the Following?

29. Would you be willing to pay extra fees/taxes knowing that those fees
would go strictly to particular infrastructure improvements? (i.e. $3 extra
fee/tax to go strictly into a road replacement fund, street light replacement
program, etc.)

29

30. Do You Realize the Village Offers Electronic Payment for the Following
Services?

30

31. What Neighborhood Do You Live In?

2021 Shopping and Services Guide Village Survey
The 2021 Shopping and Services Guide was mailed to all addresses in the Village in June 2021.
The Guide included a tear-out sheet with a short survey designed to obtain input from Village
residents on business-focused issues. Survey responses were received from 80 residents. This
memo describes the results of this survey.
For the following questions, each respondent was asked to choose up to three types of business
(retail, service, employment). Each list is in order of most votes to fewest votes.
What type of retail businesses would you like to see in Park Forest?
 Dine-In Restaurant 48
 Groceries –
48
 Movie Theater –
46
 Health Food Store 24
 Clothing 21
 Books 19
 Hardware Store 19
 Coffee Shop 15
 Gas Station 14
 Second Hand Clothing 14
 Specialty Stores 13
 Cocktail Lounge 8
 Appliances 5
 Bar 4
 Pizza, Bakery, Catering 1 each
What type of service businesses would you like to see in Park Forest?
 Bank 42
 Dentist 38
 Doctor 29
 Optometrist 20
 Physical Therapist 14
 Locksmith 11
 Home Inspector 8
 Roofing Contractor 7
 Private Detective, Interior Designer 2 each
 Day Spa, Architect, Attorney, Appliance Repair –
1 each
What type of employment businesses would you like to see in Park Forest?
 Manufacturing 25
 Retail 22
 Service 13



Staff Services -

13

Respondents were asked how often they use the Guide. While the answers to this question
varied, they general fell into the following categories –
 Very often (also noted as frequently, daily, weekly, 2x/month) - 35
 Not often (also noted as periodically, rarely) 26
 For the first time 3
 Don’t use it at all 4
Respondents were asked how they use the Guide, and 64 people provided an answer that
generally falls into the category of looking for a business, a specific phone number, and to shop
local. The other respondents did not complete this question.
The last question in the survey asked how many new businesses the respondent found out about
by using the Guide. These answers ranged from 0 to 127 new businesses. More specifically, the
responses were as follows –
 From 1 to 10 new businesses 31
 From 10 to 44 new businesses 6
 Other answers (repeated multiple times) – A lot, many, several, quite a few, amazed!

Aging in a Changing Region Public Workshops
September 2, Afternoon
Those present (37 in attendance) have lived in the VOPF from 7 to 67 years.
Question: What did you like about Park Forest when you first moved here?
 Moved to PF in 1973 and lived in the Arbor Trail Apartments, which provided subsidies for
moderate income families. PF was diverse, liked the parks, Aqua Center, and Library.
 Moved to Cedarwood Cooperatives in 1971.
 Moved here in 1977, was a student at GSU. Liked that PF had many educators living here,
forward thinking, progressive.
 Everyone was from some place else. Everyone could be an individual and you were
supported. All voices were heard. Strong local government and public engagement.
 Activities for young people – teen and children, as well as cultural amenities.
Question: What have you come to appreciate now?
 Sustainability mission. Bring back art movies for adults.
 Main Street Nights – brings together all people, it’s a great community activity
 Rich Township Senior Center
 PF had the first elementary school in Illinois to voluntarily integrate.
 Lot of information about what to do in the water bill insert.
 It’s a walkable community with the parks, DownTown, and the Forest Preserves
 Security. Not afraid to live here.
Question: Are there things that concern you about living in PF?
 Lived here for 18 years, older residents can’t keep their sidewalks clean, including snow
removal
 Property maintenance
 Vacant lot behind here is not being mowed properly. Landscape median in Sauk Court not
being properly maintained by Village.
 Not suitable housing for aging adults because cooperatives and single family homes have
stairs (someone else pointed out how many small ranch-style homes there are in PF).
 No first floor bathrooms in many houses. Seniors who have surgery can’t get to the bathroom.
Should be a cooperative of contractors to help senior retrofit their homes.
o How many live in 1 story homes? – about 10 raised hands
o How many live in 2 story homes? – about 10 raised hands
Question: Will you be able to age well in your current home?
 About 10-15 said “yes”.
Question: Will you need to move or make significant changes to your home to age well in PF?
 Four said “yes”.

Question: Will you find a place that meets your needs in PF today?
 Not sure – several answers
 Will need a subsidy to modify my home.
 It will depend on whether I can continue to maintain my home and yard.
 Property taxes too high even with senior discounts.
 It would be helpful to have a consultant advise on how to make my property less high
maintenance, both inside the house and in the yard.
 Not enough parking spaces in the cooperative housing areas.
Getting Around – Transportation
Question: How to you typically get around Park Forest?
 Their personal vehicle – almost all present
 Walking – 5-7
 Someone else’s vehicle – 1-2
 Public transportation – 0
Question: Would public transportation be an option for you?
 One person noted that she used the Jolly Trolley after surgery when she couldn’t drive, but
only then
 [Note that the PACE bus system is very limited in PF, and the Jolly Trolley only stays within
Rich Township and has limited hours.]
 Most agreed that it is easy to get around PF, except for the winding streets make it easy to get
lost.
Non-vehicular transportation –
 Bike paths in parks are bumpy and covered with grass – several people agreed with this
comment.
 Sidewalks are in good shape and located on most streets.
 Need to re-stripe designated bike lanes.
 No one noted places that are particularly easy to walk.
 Places that are particularly difficult to walk –
o Park walkways
o Pedestrian cut-throughs can get overgrown (all have been cleared this summer)
o The pedestrian cut-through from Peach Street to 21st Century School is in bad shape.
o There is no sidewalk or ADA sidewalk ramp along the frontage of the Fire Station
(Lester Drive and Indianwood Blvd), across from the US Post Office at the corner.
o It should be PF’s responsibility to maintain sidewalks when tree roots crack them.



Safety Concerns
Speeding on Orchard Dr, Sauk Tr, Western Av, and even on side streets.
The movie theater property in DownTown property scares her to walk by it.

Question: What Else is needed for the Village to be more supportive of Aging in the
Community?
 Schools need to lower their portion of the property taxes.
 The Rich East school property could become a one-story senior housing development.
 Invest in something major for the youth in the Village (11-16 years old).
 There has been a general erosion of things that communities have – banks, grocery store, high
school. If this doesn’t turn around it will become a problem.
 It is a problem that there is no more Health Department.
 There is no longer a coach bus service that goes to the airport.
Question: How many attendees have family living near?
 About half those present said “yes”.

Aging in a Changing Region Public Workshops
September 2, Evening
Those present (11 in attendance) have lived in the VOPF from 3 to 45 years.
Question: What did you like about Park Forest when you first moved here?
 His “mixed” family was accepted here. He explained that his family was racially “mixed”.
 Was retiring and looking for affordable housing.
 Loved the bike trails.
Question: What have you come to appreciate now?
 Open government. It is easy to find answers to questions.
 Accepting of all. Every department is receptive to sharing what they do. Glad that the
community felt it was important to give this information to the residents.
 Parks, bike trails, my house.
 How many live in a 1-story home? 3
 How many live in a 2-story home? 4
 No one lives in an apartment
 How many live in a townhome? 2
Question: Does your current housing meet your current needs?
 All said “yes”.
 One attendee said her home is small for her needs only because she is working at home and
there is not enough storage.
Question: Will you need to move or make significant changes to your home to age well in PF?
 One attendee said she is already doing this by adding a bathroom to the 1st floor of her home.
 Another said she does have to make modifications, but they are do-able.
 Home is already sufficient for her.
 Has already modified her home
 Lives in a cooperative unit and concerned about aging there because of stairs and bathroom on
2nd floor.
 There may be residents who need financial assistance to make improvements to their homes.
Question: Will you find a place that meets your needs in PF today?
 Older homes in PF are suitable for seniors. She noted that she could move to a single family,
single story home.
 Don’t know if those homes exist in PF, or if she will have to funds to move to a more
amenable home.





Getting Around – Transportation
Everyone said their primary means of transportation is their personal vehicle.
When she had surgery and needed assistance with transportation, her neighbor helped.
A couple of people said they have used the Jolly Trolley, PACE, private transit
Three people said they could do their typical errands using local public transit.

Non-vehicular transportation
 This is extremely easy. The pedestrian cut-throughs are very helpful.
 The pedestrian crosswalk signs that are on Main Street in the DownTown should be in more
places, including “senior crossing” signs.
The easiest part of the Village to get around is the DownTown.
The most difficult parts of the Village to get around –
 Westwood Drive
 Outside Dining on the Green the ADA parking space doesn’t have an accessible ramp.
 Dogwood Street has sinkholes
 She always calls DPW when she sees a crack or a trip hazard and it gets fixed.
 Bike-share would be a great thing (trike-share for seniors!).
Comments on public spaces and public facilities
 PF needs more places to shop
 The library and staff are excellent
 Freedom Hall is wonderful
 Miss the Health Department and the ability to borrow medical equipment (Margaret noted that
the medical equipment loan closet is still active).
Question: Do you feel safe in PF?
 About half the attendees said “generally yes”.
 Don’t feel comfortable at the Shell gas station on Sauk Trail. One attendee said this has
gotten much better.
 It is unsafe around Juniper Towers.
 Concerned to go anywhere at night.
 The Eastgate neighborhood is not safe, but many residents take pride in the neighborhood so
getting better.
Municipal Services
Communication
 We get a lot of information that tells us what is going on.
 Code Red is good
 Social media has information.
Services that support seniors
 Library lectures
 Rich Township Senior Center
Wish List for additional services to support seniors
 Dependable handyman service
 Meals on Wheels – Rich Township and Catholic Charities provides this.
 Service to help move clutter to recycling



Help with snow shoveling.
o Safer Foundation – used in Chicago to clear sidewalks
o Homewood has a small truck that clears sidewalks

AGENDA BRIEFING
DATE:

February 8, 2022

TO:

Mayor Vanderbilt
Board of Trustees

FROM:

Sandra Zoellner
Director of Economic Development and Planning

RE:

Request for approval of a Resolution to support renewal of a Cook County Class 8
Tax Incentive for 2562 Western Avenue located at in Park Forest, Illinois

BACKGROUND/DISCUSSION:
Sophronia Breedlove requests the Village’s support for the renewal of the Cook County Class 8
property tax incentive. In 2011, the applicant purchased the former Popeye’s restaurant at 2562
Western Avenue for the purpose of relocating her existing insurance office and expanding her
business’s offerings and programs. This was an opportunity for the Village to commit to an
existing Park Forest business owner and afford her the opportunity to transition from tenant to
property owner.
Ms. Breedlove significantly improved the property’s exterior appearance in compliance with
State Farm Insurance standards. Her conversion of the interior space from a restaurant to a
professional office is remarkable. Before the Village officially adopted the Sustainability Plan,
she chose touchless appliances, movement activated interior lights, recycled bamboo carpet and
recycled glass for office partitions. She made a substantial investment in the facility. Her
biggest investment, however, is in staff. Her firm employs five. Prior to the pandemic, she
typically employed two high school interns. Ms. Breedlove’s application indicated that an
increase in property taxes would lead to a reduction in staff.
As additional background, following is a description of the incentive, the process for
consideration, and if approved, how it works.
COOK COUNTY CLASS 8 PROPERTY TAX INCENTIVE:
Cook County offers a tax incentive, known as the Class 8 incentive, which is designed to
encourage property owners to undertake new construction, or substantial rehabilitation or
reutilization of abandoned buildings for commercial or industrial purposes. The Class 8
incentive assesses qualifying real estate at a reduced assessment level for a period of 12 years
from the date that new construction or substantial rehabilitation is completed and reassessed or,
in the case of abandoned property, from the date of substantial reoccupation. For commercial
property, the assessment is reduced from 25 percent to 10 percent of market value for the first 10
years, to 15 percent in year 11 and 20 percent in year 12. The incentive is renewable with the
Village’s support.
Because Park Forest is located in both Rich and Bloom Townships, the only qualifier for the
Cook County Class 8 incentive is support of the municipality. This special allowance is made

for the townships that were designated by the Cook County Tax Reactivation Program. If the
EDAG supports the requested property tax incentive, the Village Board will be asked to approve
a Resolution stating its support for the applicant’s request of the County incentive. The property
owner is then responsible for submitting a formal application to Cook County for this incentive.
Ms. Breedlove is in the tenth year of the incentive, and the County permits renewal to prevent
the step-up from 10% to 15%. Over the past ten years, Ms. Breedlove paid $272,443 in property
taxes. With the incentive, annually, taxes have varied from a low of $18,039 (2016) to a high of
$49,344 (2014). Without the incentive, property taxes would be more than double.
Using 2021 as an example, the following table shows the impact of the incentive for one year.
2562 Western Avenue
Fair Market Value
Commercial Assessment
Assessed Value
Equalizer
Equalized Assessed Value
Tax Rate
Taxes

Without Incentive
$
163,330.00
0.25
$
40,832.50
3.2234
$
131,619.48
0.37321
$
49,121.71

With Incentive
$
163,330.00
0.1
$
16,333.00
3.2234
$
52,647.79
0.37321
$
19,648.68

The Economic Development Advisory Group met January 12, 2022 to consider this request for
renewal of an economic incentive. The members voted unanimously to recommend approval of
the Village’s support for renewing a Cook County Class 8 property incentive for 2562 Western
Avenue. As support, attached is a letter from the EDAG Chairman Phillip Perkins and the staff
memorandum to the EDAG.
SCHEDULE FOR CONSIDERATION: This item will appear on the agenda of the Regular
meeting of February 21, 2022 for approval.

RESOLUTION NO.
A RESOLUTION OF THE VILLAGE OF PARK FOREST APPROVING CLASS 8
ASSESSMENT STATUS FOR THE REAL ESTATE LOCATED AT 2562 WESTERN
AVENUE IN THE VILLAGE OF PARK FOREST, COOK AND WILL COUNTIES,
ILLINOIS, P.I.N.: 31-25-202-032-0000
WHEREAS, the Village of Park Forest (the “Village”) desires to promote the retention and
expansion of business and industry in the Village of Park Forest; and
WHEREAS, the Cook County Board of Commissioners has adopted the Cook County Real
Property Classification Ordinance which provides for a Class 8 Incentive Classification designed
to encourage commercial and industrial development throughout Cook County by offering a real
estate tax incentive for the development of new facilities, the rehabilitation of existing structures,
and the re-utilization of abandoned buildings; and
WHEREAS, the Village of Park Forest has determined that the property, which is occupied as a
State Farm Agency, located at 2562 Western Avenue identified by P.I.N. 31-25-202-032-0000,
qualifies for renewal; and
WHEREAS, Sophronia Breedlove has proven to the Village that such real estate is appropriate
for the Class 8 Incentive and that the incentive provided by such classification is necessary for
the retention of staff and her ability to offer high school internships at her insurance agency in
Park Forest.
WHEREAS it has been determined by the Mayor and Board of Trustees that renewing the Cook
County Class 8 for the property located at PIN 31-25-202-032-0000 is necessary and beneficial
for the local economy; and
NOW THEREFORE, BE IT RESOLVED by the Mayor and Board of Trustees of the Village
of Park Forest, Cook and Will Counties, Illinois, in the exercise of their home rule authority, as
follows:
Section 1: The Mayor and Trustees hereby find that all of the recitals contained in the preamble
to this Resolution are full, true and correct and do incorporate them into this Resolution by this
reference.
Section 2: That the property identified as P.I.N. 31-25-202-032-0000 is hereby declared eligible
for Class 8 assessment classification status by Cook County; that the property is well maintained,
provides a viable and necessary service in region, employs Park Forest residents, that the Village
of Park Forest supports and consents to the Class 8 application to the Assessor; that the incentive
provided by Class 8 classification is necessary for retention of the business; and, that the Mayor
and Village Clerk are hereby authorized to sign any necessary documents to implement this
Resolution.

Section 3: This Resolution shall be in full force and effect from and after its passage, approval
and publication as provided by law.
PASSED this day of __________________, 2022.

APPROVED:

ATTEST:

_________________________________
Mayor

__________________________________
Village Clerk

CERTIFICATE
I, the undersigned, do hereby certify that I am the duly qualified and acting Village Clerk of the
Village of Park Forest, a municipal corporation, Cook and Will Counties, Illinois, and, as such, I
am the keeper of the records and files and am custodian of the seal of said Village.
I do further certify that the foregoing or attached is a complete, true, and correct copy of
Resolution No.___________ entitled:
A RESOLUTION OF THE VILLAGE OF PARK FOREST APPROVING CLASS
8 ASSESSMENT STATUS FOR THE REAL ESTATE LOCATED AT 2562
WESTERN AVENUE IN THE VILLAGE OF PARK FOREST, COOK AND WILL
COUNTIES, ILLINOIS, P.I.N.: 31-25-202-032-000
And was duly passed by not less than a majority of the members of the Board of Trustees at its
regular meeting held on May ___________, 2012, approved by the Mayor on said date, and now
is in full force and effect.
IN WITNESS WHEREOF, I have hereunto affixed my official signature and the
corporate seal of said Village this ______ day of __________________, 2022.

______________________________________________, Village Clerk
(
(

CORPORATE
SEAL

MEMORANDUM
TO:

Mayor and Board of Trustees

FROM:

Phillip Perkins, Chair
Economic Development Advisory Group

DATE:

February 3, 2022

RE:

Application for renewal of the Cook County Class 8 Property Tax Incentive at
2562 Western Avenue, Park Forest, IL 60466

Applicant:

Sophronia Breedlove
State Farm Insurance Agent
2562 Western Avenue
Park Forest, IL 60366

At their January 6, 2022 meeting, the Economic Development Advisory Group (EDAG)
incentive subcommittee reviewed information obtained from the applicant, Sophronia Breedlove,
for the renewal of a Class 8 property tax incentive. The subcommittee favorably reviewed the
application and recommended that the full EDAG consider the application.
At our regular meeting, January 12, 2022, the Economic Development Advisory Group (EDAG)
considered the request made by Sophronia Breedlove to retain full employment at her State Farm
business at 2562 Western Avenue. The applicant indicated that any step-ups or increases in the
property tax obligation would adversely impact the viability of her business in the Village, and
she would likely reduce staff by two and not be able to offer internship programs for high school
students.
EDAG members generally agreed that it is important to provide incentives to existing businesses
to retain quality jobs. The EDAG agreed that renewal of the incentive would benefit the Village
of Park Forest and Sophronia Breedlove.
1. Since re-occupancy and rehabilitation of the commercial building at 2562 Western
Avenue, Ms. Breedlove has been an ideal corporate citizen.
2. Ms. Breedlove provides a necessary service to many. She earned the Park Forest
Business Person of the Year award in 2014.
3. The occupied and well maintained building adds to the positive image of Park Forest for
drivers on Western Avenue
4. Occupancy has substantially reduced vagrancy and vandalism in the area.
5. Prior to the pandemic, Ms. Breedlove provided paid internships for high school students
to expose them to a professional work setting and gain important life skills. She will
resume that practice when practical.

After discussing this request and the benefits outlined above, the EDAG voted unanimously to
recommend approval of the Village’s support for renewing a Cook County Class 8 property tax
incentive for 2562 Western Avenue.

MEMORANDUM
DATE:

January 7, 2022

TO:

Phillip Perkins, EDAG Chairman
Economic Advisory Group Members

FROM:

Sandra Zoellner, Staff Liaison

RE:

Cook County Class 8 Property Tax renewal requests

Background
Staff was contacted by Bree Breedlove, the last week of November about an incentive renewal
request. The County’s deadline to apply was December 31, 2021. Consequently, staff looked at
records and saw that the incentive for Ken’s Liquor Store had the same application deadline. As
a courtesy, staff contacted Ketankumar Soni, who said his attorney was handling the application.
Village staff then contacted staff with the attorney.
The EDAG incentive subcommittee met December 8, 2021 and January 6, 2022 to discuss two
incentive renewal requests. At the December 8 meeting the subcommittee recommended that
staff be authorized to prepare a letter to hold the place of a renewal application for Bree
Breedlove, 2562 S Western Ave and K. Soni, 2560 S Western Avenue. The letters were
provided to the applicants to preserve their ability with the County to apply for the renewal.
Renewal in the 10th year prevents step ups in the valuation, which leads to a higher tax bill.
The applicants were given until December 29, 2021 to submit a complete Village of Park Forest
incentive application.
The subcommittee reviewed the submittals at the January 6 meeting. The subcommittee and staff
favorably reviewed Ms. Breedlove’s complete application and recommend renewal of the Cook
County Class 8 Property Tax Incentive. Staff is directed to draft a Resolution to renew the Cook
County Class 8 Property Tax Incentive and to present the recommendation and Resolution to the
Village Board of Trustees.
The subcommittee and staff recommend deferring further review of the submittal for Ken’s
Liquor because it is incomplete. Staff provided the applicant’s representative with guidance to
submit a complete application. Staff and the subcommittee recommend allowing the incentive
renewal to lapse for one year as the result of an incomplete application. They invite the applicant
to return next year. During the year, the subcommittee and staff recommend that the applicant
work on a more complete application, which includes sharing current and projected sales tax
revenue and gaming tax revenue, and making a commitment to community involvement. Staff
and the subcommittee are comfortable with this recommendation because it does not create a
hardship for the applicant, when compared to property taxes paid by similar businesses and
property owners.

Both applicants are invited to attend the January 12, EDAG meeting. Staff has confirmed that
the earliest the Resolution can be reviewed by the Board of Trustees and Mayor is January 24,
with an adoption in February.
Recommendations
1. Recommend renewal of the Cook County Class 8 Property Tax Incentive for 2562 S
Western Ave, PIN 31-25-202-032-0000
2. Recommend deferral of the request of the Cook County Class 8 Property Tax Incentive
for 2560 S Western Ave, PIN 31-25-202-031-0000

AGENDA BRIEFING
DATE:

February 10, 2022

TO:

Mayor Vanderbilt
Board of Trustees

FROM:

Nicholas Christie
Assistant Director of Public Works/Village Engineer

RE:

A Project Commitment Resolution for an Invest in Cook FY 2022 Call for
Projects Application: Phase 1 Engineering Services related to design of a
Multi-Use path along 26th Street and connecting to the Thorn Creek Trail

BACKGROUND/DISCUSSION:
Connecting Cook County is the County’s first long range transportation (LRTP) plan in 75
years. The plan outlines a new direction and a more expansive role for the County in funding
and collaborating on projects across jurisdictional boundaries and in achieving greater
integration of the system across all transportation modes. The plan identifies five priorities:
1.
2.
3.
4.
5.

Prioritize Transit and Other Transportation Alternatives
Support the Region’s Role as North America’s Freight Capital
Promote Equal Access to Opportunities
Maintain and Modernize What Already Exists
Increase Investments in Transportation

The County is playing an increasingly active role in supporting local governments in their
efforts to build and maintain a comprehensive transportation network. Therefore, the County
has offered monetary and staff support to help municipal or regional transportation agencies
leverage available revenues to complete or expedite transportation improvements. Invest in
Cook represents one avenue for beginning to implement the priorities of Connecting Cook
County. On January 12, 2022, the Cook County Department of Transportation and Highways
announced a sixth round of Invest in Cook funding. Approximately 8.5 million dollars in
Transportation Funds will be used to fund costs of planning and feasibility studies,
engineering and construction associated with improvements consistent with the LRTP.
The Village has recently completed Phase 1 Engineering for the Forest Boulevard corridor.
An element of this project plans to bring a multi-use path from the Village’s Downtown to
Westwood Drive, with the hopes of extending further in the future. The future extension
plans to continue the multi-use path east down 26th Street and connect to the Thorn Creek
Trail east of the Eastgate neighborhood, see attached map. This project, combined with the
Forest Boulevard project, will provide a multi-use path connection from the Village’s
Downtown to the Thorn Creek Trail and provide a much desired pedestrian signalized
crossing of Western Avenue south of the railway. This project is consistent with the Village’s

Bicycle and Pedestrian Plan, adopted in 2014, which recommends sidewalk connection
priorities along 26th Street. Additionally, the Comprehensive Housing Plan, adopted in 2018,
notes the Village “should also address ways to better connect the (Eastgate) neighborhood to
the rest of the Village. This might include creating a multi-use path along 26th Street so
walking and biking to shopping and services in the Village is easier.” In 2020, the Village
applied for ITEP funds for Engineering Phase 1 and 2 of this project, and was not awarded.
However, during the application process, polled the residents of Eastgate to gauge their
interest and use of a planned multi-use path. The feedback received was overwhelmingly
positive.
DPW recommends applying for the Invest in Cook FY 2022 Call for Projects for Phase 1
Engineering Services related to the proposed 26th Street Multi-Use Path. The Phase 1
estimate is $200,000 and DPW suggests requesting the full amount. Park Forest is currently
listed as a Cohort 4 and Cook County has noted that matching funds are not necessary for that
category. DPW hopes that a completed Phase 1 study will make the project more appealing
for other funding sources needed to complete Phase 2 Engineering and Construction.
RECOMMENDATION: Approve this Resolution indicating the Village’s commitment to
the 26th Street Multi-Use Path project.
SCHEDULE FOR CONSIDERATION: This item will appear on the Agenda of the
Regular meeting of February 21, 2022 for your consideration.

RESOLUTION No. ________
A RESOLUTION FOR LOCAL PROJECT COMMITMENT FOR THE
2022 INVEST IN COOK CALL FOR PROJECTS
WHEREAS, Cook County developed its first long range transportation plan in 75 years called
Connecting Cook County, which takes stock of transportation assets, deficiencies and future needs, and measures
them against the community and economic opportunities that transportation can facilitate; and
WHEREAS, the plan outlines a new direction and a more expansive role for the County in funding and
collaborating on projects across jurisdictional boundaries and in achieving greater integration of the system across
all transportation modes; and
WHEREAS, The Cook County Department of Transportation and Highways is playing an increasingly
active role in supporting local governments in their efforts to build and maintain a comprehensive transportation
network; and
WHEREAS, the County has offered monetary and staff support to help municipal agencies leverage
available revenues to complete or expedite transportation improvements; and
WHEREAS, the County announced a call for projects and staff is desirous to submit an application on
behalf of the Village; and
WHEREAS, in January 2022, the Forest Preserves of Cook County Five-Year Capital Improvement
Plan was updated to include trail repairs to the Thorn Creek Trail system and new gateway signs for Sauk Trail
Woods; and
WHEREAS, in May 2012, the Village adopted the Growing Green: Park Forest Sustainability Plan,
which recommends that the usability of all streets in the Village be examined to ensure they are suitable for all
types of travelers; and
WHEREAS, in December 2014, the Village adopted the Bike and Pedestrian Plan which recommends,
among other things, sidewalk connection priorities along 26th Street.
WHEREAS, in March 2015, the Village adopted an award-winning Complete Streets Policy which states,
among other things, that future roadway projects shall be used as opportunities to improve safety, access, and
mobility for users of the public way and to further integrate bicycle, pedestrian, and transit modes into the
transportation system; and
WHEREAS, in 2018, the Village adopted the Comprehensive Housing Plan, which recommends better
transportation connections to the Eastgate neighborhood; and
WHEREAS, in September 2020, the Village polled residents of the Eastgate neighborhood to gauge
better understand their use and support of a planned multi-use path, which was overwhelming supported; and
WHEREAS, the Village proposes to submit a project application for 2022 Invest in Cook funds for
Phase I - Design Engineering Multi-Use Path along 26th Street and connecting to the Forest Preserves of Cook
County, Thorn Creek Trail.
NOW, THEREFORE, LET IT BE RESOLVED by the Mayor and Board of Trustees of the Village
of Park Forest, Cook and Will Counties, Illinois, that the Village is in support of submitting a project application;
and
BE IT FURTHER RESOLVED, that the Mayor is hereby authorized to sign the Project Application
and letters indicating the Village’s support of this project.

CERTIFICATE OF RESOLUTION
I, the undersigned, do herby certify that I am the duly qualified and appointed Village Clerk of
the Village of Park Forest, in the Counties and State aforesaid; and as such Clerk, I am the
keeper of the official journal, records and files of the Village Board of said Village.
I do further certify that the attached and foregoing is a full, true and correct copy of:
Resolution No.__________
Passed and Approved
February_____, 2022
As adopted by the Mayor and Board of Trustees of the Village of Park Forest at a legally
convened meeting in the Village of Park Forest.
IN WITNESS WHEREOF, I have hereunto affixed my official signature and the corporate seal
of said Village of Park Forest, Cook and Will Counties, Illinois this _____day of February 2022.

_____________________________________
Sheila McGann - Village Clerk
SEAL

February 21, 2022
County Board President Toni Preckwinkle
Main Office
118 N. Clark St., Room 537
Chicago, IL 60602
President Preckwinkle:
This letter is being sent with the attached resolution and grant application for the
Invest in Cook funding opportunity sponsored by Cook County. The Village of
Park Forest lauds Cook County for setting a long range transportation plan and its
willingness to commit substantial funding to this initiative.
In the attached you will find that Park Forest is seeking to fund the engineering design
for im pr ovem ent of the 26th Street multi-use path. The cost for Phase 1 design
engineering is estimated at $200,000. This path will be an integral component of
connecting bicycle and pedestrian traffic from the frequently traveled Thorn Creek Trail to
the Village’s Downtown. It will also provide greater connectivity between Village
neighborhoods and make biking and walking to Village businesses more accessible.
Village officials have attended multiple presentations on the Invest in Cook initiative.
It is understood Cook County endeavors to have its funds leveraged to the fullest
extent possible. Should the enclosed Park Forest project be approved, it will use the
completed Phase 1 report as a starting point in seeking additional funding
opportunities. So often, Phase 1 Engineering is required as a condition of funding, and
the Village appreciates this opportunity to have the Phase 1 completed.
On behalf of the Village of Park Forest and its 22,000 residents, I thank you for your
leadership and visionary thinking. Should there be any questions related to this letter
or the enclosed materials, please do not hesitate to directly contact Park Forest
Village Manager Tom Mick by phone at 708- 748- 1129 or email at tmick@vopf.com
or the Assistant Public Works Director Nicholas Christie by phone at 708-503-7702
or email at nchristie@vopf.com.
Sincerely,
Jonathan Vanderbilt
Mayor, Village of Park Forest

AGENDA BRIEFING
DATE:

February 10, 2022

TO:

Mayor Vanderbilt
Board of Trustees

FROM:

Andrew Brown, AICP Candidate
Village Planner

RE:

Resolution Authorizing the Village of Park Forest to submit an Application for
Community Development Block Grant funds to the County of Cook, Illinois

BACKGROUND/DISCUSSION:
Cook County’s Community Development Block Grant (CBDG) program allows for
infrastructure improvements in Census block groups where 51 percent or more of the population
have incomes in the low to moderate range. Twelve Census block groups in the Village qualify
for CDBG funds using this metric. Village Staff propose to submit an application to install
11,000 linear feet of Cured in Place Pipe (CIPP) liner of sanitary sewers southwest of Sauk Trail,
northwest of Indianwood Boulevard, and predominately east of Central Park Avenue, as
highlighted on the attached exhibit. Deteriorated sanitary sewers take on storm water inundation
causing home backups and sanitary sewer overflows (SSO’s). Collapsed sewers can have an
even more damaging impact on the neighborhood and the environment. In the past seven years,
four sections of sewers in the Village have collapsed, requiring over 1000 feet of new sanitary
sewer to be expeditiously installed at a cost to the Village. Some of these repairs cost of over
$80,000 per incident. Installing CIPP liner in the sewer system will help prevent collapse and
extend the service life of the sewer by at least 50 years. This method of addressing the Village’s
deteriorating sewer system is extremely cost effective in comparison to pipe replacement.
The Village and its partners have invested a significant amount of resources in this area in order
to continue its standard of living and quality of life. Over the course of the past 12 years, this has
included the demolition/deconstruction of two vacant, blighted houses and the rehab 14 homes.
The attached Resolution is a requirement of the CDBG application process. It authorizes the
Village Manager to sign all documents related to the application, and confirms the Village’s
commitment to matching funds.
SCHEDULE FOR CONSIDERATION: This item will appear on the agenda of the Board’s
Regular Meeting on February 21, 2022.

RESOLUTION No. ________
A RESOLUTION AUTHORIZING THE VILLAGE OF PARK FOREST
TO SUBMIT AN APPLICATION FOR COMMUNITY DEVELOPMENT BLOCK
GRANT FUNDS TO THE COUNTY OF COOK, ILLINOIS
WHEREAS, the Village’s Five-Year Capital Plan for FY 2021-2022, and for previous years,
identifies a need for funding to maintain, improve and repair the Village’s sanitary sewer system;
and
WHEREAS, the Village has committed additional resources to the targeted neighborhood to
address public works and quality of life issues.
NOW THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE BOARD OF
TRUSTEES OF THE VILLAGE OF PARK FOREST in the exercise of their home rule
powers as follows:
Section 1: A Request is hereby made to the County of Cook, Illinois, for Community Development
Block Grant (“CBDG”) funds for Program Year 2022 in the amount of $300,000 for the following
project:
Project:
Amount:

Fiscal 2023 CIPP Sewer Lining Program
$300,000
Match:
$99,780.00

as identified in the Village of Park Forest’s CDBG 2022 Program Year application.
Section 2: The Village Manager is hereby directed and authorized to sign the Application and
various forms contained herein, make all required submissions and do all things necessary to
complete the Application for the funds requested in Section 1 of this Resolution, a copy of which
Application is on file with the Village Clerk, and, when necessary, the Village Clerk is directed
and authorized to attest the signature of the Village Manager.
Section 3: The Village Manager is hereby authorized to certify that matching funds, which have
been identified as supporting the Project as set out within the Application, will be made available
upon the approval of the Project by the County of Cook, Illinois or the prorated share thereof.
Section 4: The Village Manager is also authorized to provide such additional information that may
be required to fulfill the obligations of the grant.
Section 5: This Resolution shall be in full force and effect from and after its passage, approval,
and publication as provided by law.
PASSED this

day of

, 2022.

APPROVED:

ATTEST:

Mayor Jonathan Vanderbilt

Sheila McGann, Village Clerk

AGENDA BRIEFING
DATE:

February 8, 2022

TO:

Mayor Jon Vanderbilt
Board of Trustees

FROM:

Robert Gunther
Director of Recreation, Parks & Community Health

RE:

Keyless Entry – Village Hall/ Police Department

BACKGROUND/DISCUSSION:
The Budget includes $80,000, assigned from fiscal year 20/21, to improve security to the different
departments as well as limiting public access to the lower level, back stairway and Employee Break
Room. Following some research on options Staff met with representatives from Convergint
Technologies on three separate occasions to discuss needs, review alternative options as well as the
technology support needed for the system. Convergint Technologies is an international security
company, headquartered in Schaumburg and a vetted vendor associated with the purchasing
cooperative Sourcewell. The Village is a member of this purchasing cooperative allowing for
purchase without a formal bid process.
Key features of the proposal include keyless access control to 11 doors; including each department
door, the stairway doors and the break room. Additionally, the budget allows for including five doors
at the Police Station. Existing servers will host the control software as well as Active Directory
Integration software, to manage “permissions” for individual employees. The proposed system is
expandable as needed, adaptable and accessible by fobs, swipe cards or digital credentials. Not
included is updating and re-keying the master key system to the Village Hall. The major concern
prompting this project is the fact that there are an unknown number of keys in circulation, which will
open any door in Village Hall. Even with “keyless access”, the ability to use a physical key is still
necessary. Existing locks need integrated into an updated master system that negating keys currently
in circulation.
A summary of the proposal is below with the complete proposals attached.
Village Hall
Police Station
Active Directory Integration
Total

$33,178.47
$22,836
$11,976
$67,990.47

Staff recommends the Board authorize the Village Manager to contract with Convergint
Technologies from Schaumburg Illinois to provide and install a keyless, access control system as
proposed, at the Park Forest Village Hall and the Park Forest Police Station, as well as integrating the
Lenel Active Directory. Said purchase to be for $67,990.47 with a 5% contingency of $3,399.52 for a
total not to exceed $71,389.99. This will leave approximately $8,600 to re-key the Village Hall as
needed.
SCHEDULE FOR CONSIDERATION: This item will appear on the Agenda of the Regular
Meeting of February 21, 2022 for Board approval.

Illinois Legal References
30 Ill. Com. Stat. § 525/2 (2017). Joint purchasing authority
(a) Any governmental unit, except a governmental unit subject to the jurisdiction of a chief procurement officer established in Section 1020 of the Illinois Procurement Code, may purchase personal property, supplies and services jointly with one or more other governmental
units. All such joint purchases shall be by competitive solicitation as provided in Section 4, except as otherwise provided in this Act. The
provisions of any other acts under which a governmental unit operates which refer to purchases and procedures in connection therewith
shall be superseded by the provisions of this Act when the governmental units are exercising the joint powers created by this Act.
(a-5) For purchases made by a governmental unit subject to the jurisdiction of a chief procurement officer established in Section 10-20
of the Illinois Procurement Code, the applicable chief procurement officer established in Section 10-20 of the Illinois Procurement Code
may authorize the purchase of supplies and services jointly with a governmental unit of this State, governmental entity of another state,
or with a consortium of governmental entities of one or more other states, except as otherwise provided in this Act. Subject to provisions
of the joint purchasing solicitation, the appropriate chief procurement officer may designate the resulting contract as available to
governmental units in Illinois.
About Sourcewell:
Sourcewell is a service cooperative created by the Minnesota legislature as a local unit of government. Minn. Const. art. XII, sec. 3. As
a public corporation and agency, Sourcewell is governed by local elected municipal officials and school board members. Minn. Stat. §
123A.21 Subd. 4 (2017). Under its enabling statute, Sourcewell is explicitly authorized to provide cooperative purchasing services to
eligible members. Id. at Subd. 7(23).
Sourcewell follows the competitive contracting law process to solicit, evaluate and award cooperative purchasing contracts for goods
and services. Sourcewell cooperative purchasing contracts are made available through the joint exercise of powers law to member
agencies. Minn. Stat. § 471.59 (2017). Membership in Sourcewell is available for all eligible state and local governments, education,
higher education and nonprofit entities across North America. § 123A.21 at Subd. 3
Disclaimer:
The information found on the Sourcewell website are provided for educational and informational purposes only. This information
contained on the website, including any printed material derived from this website, is not legal advice and no attorney-client or other
contractual relationship is formed by access to this information. Information here may be out of date, obsolete, or otherwise inaccurate.
Please consult with a qualified attorney regarding any questions.
Information current as of: 2022-01-01

202 12th Street NE | P.O. Box 219 | Staples, MN 56479

888-894-1930 | www.sourcewell-mn.gov

One Commerce Drive, Schaumburg,Illinois 60173
Phone 847-358-5200 Mobile 224-234-3504
pat.woodsconvergint.com

December 5, 2021
Village of Park Forest
Village of Park Forest

Quotation:
RFP#:

350 Victory Lane Park Forest, Illinois 60466
Attention: Rob Gunther

License/Cert

PW03407981P
Sourcewell
030421-CTL

Reference: Park Forest Village Hall Lenel OnGuard Quote

On behalf of Convergint’s global network of colleagues, I would like to personally thank
you for providing Convergint with the opportunity to present this proposal addressing your
electronic security needs. We are confident that this proven solution is both
comprehensive and customized to meet your needs today, and in the future.
Convergint’s reputation for service excellence is backed by a foundational commitment
to our core value of service, and we have been recognized as the #1 Systems Integrator
by SDM Magazine. This recognition reflects the strong relationships Convergint has
developed with the industry’s top technology manufacturers, and our history of success
with providing exceptional service to our customers.
Our guiding principle has always been to be our customers’ best service provider. Our
dedicated and certified team of professionals strives to uphold our customer-focused,
service-based mission to make a daily difference for our customers. After achieving a
successful on-time and on-budget project installation, Convergint will provide you with the
industry’s best ongoing service, including our 24/7 customer portal iCare, designed to
track service work orders, project progress, and provide you with detailed metric reporting
for continuous improvement.
The following security proposal is specifically designed to meet your needs. As your single
point of contact, please feel free to contact me with any additional questions you may
have. Thank you again for trusting Convergint as your partner.

Scope of Work
 Provide and Install Lenel Electronic Access Control Equipment on (11) Door at the
Village Hall.
 Install the Lenel OnGuard Software on customer’s Windows Server. Program, Test
and then Train the end Users.


New Electronic Access Control Doors:
1. 1st Floor Water Department Door.
2. 1st Floor Parks and Recreation Door.
3. 1st Floor IT Server Room Door.
4. 1st Floor Breakroom Door.
5. 1st Floor Basement Stairway Door.
6. Basement Door. (existing Lock will need a Lock Cylinder)
7. Lower-Level 2nd Floor Economic Development Door.
8. 2nd Floor Building Department.
9. 2nd Floor Public Works Door.
10. 2nd Floor Hallway Door.
11. 2nd Floor Administrative Office Door.



Install (1) Von Duprin Crashbar on one Lower-Level Hallway Door.

Materials
Line
1

2

3

4
5
6

Qty

Part

Description

On Contract Sourcewell Material #030421-CTL
OnGuard 32ES 8 Door package - includes
OnGuard Server software license [1] SWS-32ES;
CredentialCenter Client software [1] SWC-IDES;
[1] LNL-X2220 intelligent system controller; [3]
OG-32ES- LNL-1320-S3 two door interface module; [1] LNL1.00
M-8EP2
AL600ULX-4CB6 power supply with enclosure;
[8] LNL-R11330-05TB BlueDiamond Mobile minimullion readers; [100] LNL-EV28KPP DESFire
EV2 Pre-Programmed access cards and first
year support plan for new systems.
Dual Reader Interface Module (Series 3
LNL-1320- Supports OSDP Readers) 12/24 VDC, 2 Reader
2.00
S3
interface, W/M, 8 inputs, 6 (5A) form C relays ,
RoHS, CE, C-Tick and UL294 certified
LNLBlueDiamond Mobile Enabled: Mini-Mullion
3.00
R11330Reader.
05TB
LNLDESFire EV2 ISO PVC 2K 13.56MHz - Pre100.00
EV22KPP Programmed for BlueDiamond Readers
HE11.00
5000-12/24D STRIKE BODY
500010401

Unit Price

Extended
Price

$

5,156.15 $

5,156.15

$

611.25 $

1,222.50

$

256.50 $

769.50

$

2.85 $

285.00

$

116.38 $

1,280.18

Line
7
8

9
10
11
12

13

14

15

16

17
18

Qty

Part

Description

HEFACE PLATE 501-630
500020001
ALTPWR.SUPP/CHARGER,12 OR 24VDC
1.00
AL600ULX
6AMP,16 FU
PD16
PW4.00
PS12100F 12V 12AH SLA BATTERY
1
3.00
442360
18-02 Unshielded Stranded Plenum Wht Jkt
22-06 Overall-Shielded Stranded Plenum Wht
3.00
444351
Jkt
Off Contract Materials
BlueDiamond Mobile Credential Account
Creation: This license creates an owner account
in the BlueDiamond credential server. Owner
25.00
BDM-CRD
account is required for mobile credential
issuance. Credentials may be moved from
person-to-person or phone-to-phone.
BLUEDIAMOND CONFIGURATION CARD This
BDCis a BlueDIamond branded wallet that contains
1.00
WALLET
each of the BlueDiamond configuration card
options.
Integration of the Milestone xProtect Platform
MLinto the OnGuard 32ES Systems (Includes Data1.00
OGINTconduit-SWG-1140 and SWG-DV Video Enabler
32ES
Licenses)
Video channel license for integrating Milestone
ML-ONG20.00
video channels into OnGuard [includes DV-CHVIDINT
1UP channel device license]
99-NLVon Duprin 4' Panic Bar with Night Latch Lever
1.00
US26D-4Trim; RHR
RHR
All Labor Quoted in Accordance with Sourcewell Contract #030421-CTL
11.00

Equipment Total
Total Labor
Other Costs
Freight/Warranty
Tax if applicable
Total Project Price

Unit Price

Extended
Price

$

12.41 $

136.51

$

288.50 $

288.50

$

38.54 $

154.16

$

178.13 $

534.39

$

246.06 $

738.18

$

0.00 $

0.00

$

54.28 $

54.28

$

0.00 $

0.00

$

0.00 $

0.00

$

1,157.48 $

1,157.48

$

11,776.83

$
$
$
$
$

19,811.80
877.52
712.32
0.00
33,178.47

Clarifications and Exclusion
1.

All work proposed herein, shall be performed during normal business hours Monday
through Friday 8:00 am - 5:00 pm.
2. Low voltage wiring shall be installed via open air code approved methods.
3. Provision or installation of conduit, wire, boxes, fittings or other electrical installation
materials unless specifically listed under Inclusions or Bill of Materials.
4. Permits, Licenses or associated fees are not included. If required we can provide
them on a time and materials basis.
5. Customer to provide Static IP Addresses & Network connections at panel locations.
6. Customer to provide a secured staging & storage area for project related materials.
7. Twenty-Five percent (25%) of the proposed sell price shall be payable to Convergint
for project mobilization. Mobilization shall be invoiced and due upon customer
acceptance of this proposal.
8. Proposal does not include sales tax unless otherwise noted.
9. Anything in the Contract Documents notwithstanding, in no event shall either
Contractor or Subcontractor be liable for special, indirect, incidental or consequential
damages, including commercial loss, loss of use, or lost profits, even if either party
has been advised of the possibility of such damages.
10. Convergint reserves the right to negotiate mutually acceptable contract terms and
conditions with customer by making mutually agreeable changes to the formal
contract included in the Bid Documents.
11. Customer acknowledges that supply-chain and shipping difficulties may result in
unavoidable delays in deliveries of materials despite timely placement of orders and
efforts by Convergint and its suppliers to avoid such delays. Customer agrees to
provide Convergint with reasonable extensions of time to the extent of any such
delays and Convergint agrees to make reasonable efforts to avoid or minimize such
delays. Customer further acknowledges that the above-referenced supply-chain
and shipping difficulties may result in unanticipated increases to Convergint’s
proposal pricing on products covered by this quote or any resulting agreement and
that such increases may occur between the time this quote is provided, or any
resulting contract is executed and the time when Convergint actually purchases the
products covered by this quote or a resulting agreement. Customer agrees that it
will pay any such increase in Convergint’s initial pricing of obtaining the products
above the proposal pricing upon which the quote or agreement was based, by
change order or otherwise, and Convergint agrees that it shall make commercially
reasonable efforts to minimize any such increase.

Performance Items
Items Included
Cable
Fire Stopping (Excludes Existing Penetrations)
Installation of Control Equipment Enclosures
Installation of Low Voltage Wire
Installation of Wire and Cable
Loading Software on Customer Provided
Computer
Mounting/Termination of Proposed Devices
One-Year Warranty on Parts
Owner to Provide DHCP Lease Reservations for
Network Connected Devices
Owner Training
Servers by Others
Termination of Control Equipment Enclosures
Workstations by Others

Electrified Door Locking Hardware
Freight (prepaid)
Installation of Control Panels
Installation of Network Cabling to Card Readers
Installation of Wire Hangars
Material (listed in the BOM)
One-Year Warranty on Labor
Operations & Maintenance Manuals
Owner to Provide Static IP Addresses
Project Management
System Programming
Testing of all Proposed Devices

Items Excluded
120 VAC Power and Fused Disconnect Switch
Additional Lighting Requirements for Cameras
Attend General Contractor Project Meetings
Authority having Jurisdiction permit drawing
(requires customer CAD)
Connection to Building Fire Alarm Panel
Door wiring typical connections
Engineering and Drawings
FA Permit and Plan Review Fees
Floor Coverings for Lifts
Horizontal Core Drilling
Installation of CCTV Cameras
Installation of Intercom Systems
Installation of Network Cabling to IP Cameras
Installation of Specialty Backboxes
Installation of Video Recorders (DVR/NVR)
Low Voltage Permits
Panel Wall Elevation drawing (may require
customer CAD)
Patch and Paint
Record Documentation (As-Built)
Servers by Convergint
Submittal Drawings
System is Design-Build
Terminal Cabinets
Wire

120 VAC Power Receptacles
Applicable Taxes
Attend Owner Project Meetings
Ceiling Tiles and Ceiling Grid Repairs
Correction of Wiring Faults Caused by Others
Electrical Installation Permit
Equipment rack layout drawing
Fire Watch
Floor plan with device placement and numbering
(requires customer CAD)
Installation of Bridle Rings
Installation of Conduit, Boxes and Fittings
Installation of Intrusion Panels
Installation of Network Cabling to IP Intercoms
Installation of Terminal Cabinets
Lifts
On-Site Lockable Storage Facility
Panel wiring with point to point connections
Payment & Performance Bonds
Riser drawing with home run wiring
Specialty Backboxes
System Engineering
System Meets Plans/Drawings
Vertical Core Drilling
Workstations by Convergint

Total Project Investment:

$ 33,178.47

Thank you for considering Convergint for your Security needs. If you have any questions
or would like additional information, please don't hesitate to contact me immediately. If you
would like to proceed with the scope of work as outlined in this proposal, please sign below
and return to my attention.

Sincerely,

Patrick Woods
Convergint
Patrick Woods
By signing below, I accept this proposal and agree to the Terms and Conditions contained
herein
Rob Gunther

December 5, 2021

Customer Name (Printed)

Date

Authorized Signature

Title

Convergint Technologies’ Install Terms & Conditions

Throughout this Installation Proposal, the term, “Convergint” refers to the Convergint Technologies affiliate
operating in the state/province in which the work is being performed.
SECTION 1. THE WORK
This Installation Proposal takes precedence over and supersedes any and all prior proposals, correspondence,
and oral agreements or representations relating to the work set forth in the attached scope of work (“Work”).
This Installation Proposal commences on the Start Date as specified in the attached scope of work and
represents the entire agreement between Convergint and Customer (the “Agreement”). In the event any
provision of this Agreement is held to be invalid or unenforceable, the remaining provisions of this Agreement
shall remain in full force.
Convergint agrees in accordance with the mutually agreed project schedule:
a. To submit shop drawings, product data, samples and similar submittals if required in
performing the Work;
b. To pay for all labor, materials, equipment, tools, supervision, programming, testing, startup and
documentation required to perform the Work in accordance with the Agreement;
c. Secure and pay for permits and governmental fees, licenses and inspections necessary for
proper execution and completion of the Work, unless local regulations provide otherwise; and
d. Hire subcontractors and order material to perform part of the Work, if necessary, while
remaining responsible for the completion of theWork.
Customer agrees in accordance with the mutually agreed project schedule, and at no cost to
Convergint:
a. To promptly approve submittals provided by Convergint;
b. To provide access to all areas of the facility which are necessary to complete the Work;
c. To supply suitable electrical service as required by Convergint;and
d. That in the event of any emergency or systems failure, reasonable safety precautions will be
taken by Customer to protect life and property during the period of time from when Convergint
is first notified of the emergency or failure and until such time that Convergint notifies the
Customer that the systems are operational or that the emergency has cleared.
No monitoring services are included in the Work. Any such services shall be governed by a separate
agreement.
Title to the Work, including any materials comprising the Work, shall pass to Customer as the Work is
completed and the materials are incorporated into the Work at Customer's site. If materials are earlier
stored on Customer's site pursuant to agreement between Customer and Convergint, title with respect to
such materials shall pass to Customer upon delivery to Customer site.
SECTION 2. PRICING
Pricing and amounts proposed shall remain valid for 30 days unless otherwise specified. Price includes only the
material listed based on Convergint’s interpretation of plans and specifications unless noted otherwise.
Additional equipment, unless negotiated prior to order placement, will be billed accordingly. Sales taxes, (and
in Canada GST/PST) and any other taxes assessed on Customer shall be added to the price upon invoice to
Customer.
SECTION 3. INVOICE REMITTANCE AND PAYMENT
If the Work is performed over more than a month, Convergint will invoice Customer each month for the Work
performed during the previous month. Customer agrees to pay the amount due to Convergint as invoiced,
within thirty (30) days of the date of such invoice. If the Work is completed in less than one month, Customer
agrees to pay Convergint in full after the Work has been performed within thirty (30) days of the date of being
invoiced. Invoices shall not include or be subject to a project retention percentage. If Customer is overdue in
any payment to Convergint, Convergint shall be entitled to suspend the Work until paid, and charge Customer
an interest rate 1 and 1/2% percent per month, (or the maximum rate permitted by law, whichever is less), and
may avail itself of any other legal or equitable remedy. Customer shall reimburse Convergint costs incurred in
collecting any amounts that become overdue, including attorney fees, court costs and any other reasonable
expenditure.
SECTION 4. WARRANTY
Convergint provides the following SOLE AND EXCLUSIVE warranty to the Customer:
For the period of one (1) year, commencing at the earlier of substantial completion of the Work, or first
beneficial use, (“Warranty Period”):
a.
That Work performed under this Agreement will be ofgood quality;
b.
That all equipment will be new unless otherwise required or permitted by this Agreement;
c.
That the Work will be free from defects not inherent in the quality required or permitted;
and
d.
That the Work will conform to the requirements ofthis Agreement.
The Customer’s sole remedy for any breach of this warranty is that Convergint shall remove, replace and/or
repair at its own expense any defective or improper Work, discovered within the Warranty Period, provided
Convergint is notified in writing of any defect within the Warranty Period.
Any equipment or products installed by Convergint in the course of performing the Work hereunder shall only
carry such warranty as is provided by the manufacturer thereof, which Convergint hereby assigns to Customer
without recourse to Convergint. Upon request of Customer, Convergint will use commercially reasonable
efforts to assist Customer in enforcing any such third-party warranties. This warranty excludes remedy for
damage or defect caused by abuse, modifications not executed by Convergint, improper or insufficient
maintenance, improper operation, or normal wear and tear under normal usage. NO FURTHER
WARRANTIES OR GUARANTIES, EXPRESS OR IMPLIED, ARE MADE WITH RESPECT TO ANY
GOODS OR SERVICES PROVIDED UNDER THIS AGREEMENT, AND ANY IMPLIED
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE ARE
EXPRESSLY DISCLAIMED.
SECTION 5. CHANGES
Without invalidating this Agreement or any bond given hereunder, Customer or Convergint may request
changes in the Work. Any changes to the Agreement shall be in writing signed by both Customer and
Convergint. If Customer orders any additional work or causes any material interference with Convergint’s
performance of the Work, Convergint shall be entitled to an equitable adjustment in the time for performance
and in the Agreement Price, including a reasonable allowance for overhead and profit.
SECTION 6. FORCE MAJEURE
Neither Customer nor Convergint shall be responsible or liable for, shall incur expense for, or be deemed to be
in breach of this Agreement because of any delay in the performance of their respective obligations pursuant to
this Agreement due solely to circumstances beyond their reasonable control (“Force Majeure”) and without the
fault or negligence of the party experiencing such delay. A Force Majeure event shall include, but not be
limited to: accident, fire, storm, water, flooding, negligence, vandalism, power failure, installation of
incompatible equipment, improper operating procedures, source current fluctuations or lighting. If performance
by either party is delayed due to Force Majeure, the time for that performance shall be extended for a period of
time reasonably necessary to overcome the effect of the delay. Any Services required by Convergint due to
reasons set forth in this Force Majeure Section shall be charged to Customer in addition to any amounts due
under this Agreement.

Convergint Technologies Install Terms and Conditions
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SECTION 7. INSURANCE
Convergint shall have the following insurance coverage during the term of this Agreement, and shall provide
certificates of insurance to the Customer prior to beginning work hereunder:
Worker’s Compensation
Statutory Limits
Employer’s Liability
$1,000,000 per occurrence /aggregate Commercial General
Liability
$1,000,000 per occurrence/aggregate
$2,000,000 general aggregate
Automobile Liability
$1,000,000 per occurrence/aggregate Excess/Umbrella
Liability
$10,000,000 per occurrence/aggregate
All insurance policies carried by Convergint shall be primary to and noncontributory with the insurance afforded
to Customer and shall name the Customer as “additional insured”, with respect to liability arising out of work
performed by Convergint, as applicable, but only to the extent of liabilities falling within the indemnity obligations
of Convergint, pursuant to the terms of this Agreement. Convergint shall provide to the Customer no less than thirty
(30) days’ notice prior to the termination or cancellation of any such insurance policy.
SECTION 8. INDEMNIFICATION
Convergint shall indemnify and hold Customer harmless from and against claims, damages, losses and expenses,
attributable to bodily injury, sickness, disease or death, or to destruction of tangible property, but only to the extent
caused by: a) the negligent or willful acts or omissions of Convergint or Convergint’s employees or subcontractors
while on Customer’s site, or b) the malfunction of the equipment supplied by Convergint, or
c) Convergint’s breach of this Agreement.
IN NO EVENT SHALL EITHER CONVERGINT OR CUSTOMER BE LIABLE TO THE OTHER PARTY
HERETO FOR SPECIAL, INDIRECT, INCIDENTAL OR CONSEQUENTIAL DAMAGES, INCLUDING
COMMERCIAL LOSS, LOSS OF USE OR LOST PROFITS, EVEN IF THAT PARTY HAS BEEN ADVISED
OF THE POSSIBILITY OF SUCH DAMAGES. IN NO EVENT WILL CONVERGINT BE LIABLE TO
CUSTOMER FOR ANY AMOUNTS IN EXCESS OF THE AMOUNTS PAID BY CUSTOMER TO
CONVERGINT.
It is understood and agreed by the parties hereto that Convergint is or may be providing intrusion products
which are designed to provide notification of certain events but are not intended to be guarantees or insurers
against any acts for which they are supposed to monitor or inform. Convergint’s indemnification obligation
pursuant to Section 8 herein, does not apply to the extent the loss indemnified against is caused by any
intrusion product or software provided by but not manufactured by Convergint. Convergint shall have no
liability to Customer for any losses to the extent such losses are caused by the intrusion product or software.
Customer shall indemnify, defend, and hold harmless Convergint, from and against all claims, lawsuits,
damages, losses and expenses by persons not a party to this Agreement, but only to the extent caused by
such intrusion product or software provided by but not manufactured by Convergint.
SECTION 9. COMPLIANCE WITH LAW, SAFETY, & HAZARDOUS MATERIALS
This Agreement shall be governed and construed in accordance with the laws of the state/province in which the
Work is being performed. Convergint agrees to comply with all laws and regulations relating to or governing its
provision of the Work. Convergint shall comply with all safety related laws and regulations and with the safety
program of the Customer, provided such program is supplied to Convergint prior to beginning work.
In the event that Convergint discovers or suspects the presence of hazardous materials, or unsafe working
conditions at Customer’s facility where the Work is to be performed, Convergint is entitled to stop the Work at
that facility if such hazardous materials, or unsafe working conditions were not provided by or caused by
Convergint. Convergint in its sole discretion shall determine when it is “safe” to return to perform the Work at
Customer’s facility. Convergint shall have no responsibility for the discovery, presence, handling, removing or
disposal of or exposure of persons to hazardous materials in any form at the Customer’s facility. Customer shall
indemnify and hold harmless Convergint from and against claims, damages, losses and expenses, including but not
limited to, reasonable attorney’s fees, arising out of or resulting from undisclosed hazardous materials, or unsafe
working conditions at Customer’s facility.
Customer acknowledges that applicable law or regulation may limit Customer’s rights and impose
obligations with respect to information or data obtained using software capable of obtaining what may in
certain circumstances be characterized as biometric information (individually and collectively, the
“Software”) and agrees that Customer is solely responsible to ensure its own compliance with such laws or
regulations. Customer shall completely indemnify, defend (including pay attorneys’ fees and
disbursements), and hold harmless Convergint, its affiliates, and any employees, agents, contractors or
representatives of any of the foregoing from and against any and all losses, liability, damages, penalties,
expenses, claims, demands, actions, or causes of action, judgments (finally awarded) or settlements
(individually and collectively, “Liabilities”) arising from or related to any intentional or negligent acts or
omissions of Customer or any of its agents, affiliates, employees, or representatives arising from or related
to the Software, any hardware, software, or other services associated with the Software, or the use of any of
the foregoing by or on behalf of Customer, including but not limited to those arising from or related to
Customer’s failure to comply with applicable laws or regulations related to its use of the Software or any
hardware, software, or other services associated with the Software, including but not limited to the
Customer’s failure to obtain any necessary consents from affected individuals or provide any necessary
disclosures or protections with respect to the information of such individuals under any applicable privacy
or data security law, but excluding matters for which Convergint has agreed to indemnify Customer from
and against third party claims for copyright and trade secret infringement under the terms of the End User
License Agreement for the Software between Convergint and Customer. Notwithstanding the foregoing,
Customer and Convergint agree that Liabilities suffered by a third party (other than an affiliate of
Convergint) which are an element of loss subject to indemnification under this paragraph shall be deemed
direct damages.
SECTION 10. DISPUTES
In the event of any dispute between Convergint and Customer, Convergint and Customer shall first attempt to
resolve the dispute in the field, but if that is not successful, then in a meeting between authorized officers of each
company. If settlement attempts are not successful, then the dispute shall be decided exclusively by arbitration.
Such arbitration shall be conducted in accordance with the Construction Industry Arbitration Rules of the
American Arbitration Association currently in effect and shall be a final binding resolution of the issues presented
between the parties. The prevailing party shall be entitled to recover its reasonable attorneys’ fees and costs.
SECTION 11. MISCELLANEOUS
Neither party to this Agreement shall assign this Agreement without the prior written consent of the other party
hereto. Convergint may assign this Agreement to any of its parents, subsidiaries or affiliated companies or any
entity majority owned by Convergint.
Notices shall be in writing and addressed to the other party, in accordance with the names and addresses of the
parties as shown above. All notices shall be effective upon receipt by the party to whom the notice was sent.
A waiver of the terms hereunder by one party to the other party shall not be effective unless in writing and signed by
a person with authority to commit the Customer or Convergint and delivered to the non-waiving party according
to the notice provision herein. No waiver by Customer or Convergint shall operate as a continuous waiver, unless
the written waiver specifically states that it is a continuous waiver of the terms stated in that waiver.
The Sections regarding invoicing, warranty, and indemnity, and disputes shall survive the termination of this
Agreement.

One Commerce Drive, Schaumburg,Illinois 60173
Phone 847-358-5200 Mobile 224-234-3504
pat.woodsconvergint.com

December 5, 2021
Village of Park Forest Police Department
Village of Park Forest P.D.

Quotation:
RFP#:

200 Lakewood Blvd. Park Forest, Illinois 60466
Attention: Rob Gunther

License/Cert

PW03411302P
Sourcewell
030421-CTL

Reference: Park Forest P.D. Lenel Access Control

On behalf of Convergint’s global network of colleagues, I would like to personally thank
you for providing Convergint with the opportunity to present this proposal addressing your
electronic security needs. We are confident that this proven solution is both
comprehensive and customized to meet your needs today, and in the future.
Convergint’s reputation for service excellence is backed by a foundational commitment
to our core value of service, and we have been recognized as the #1 Systems Integrator
by SDM Magazine. This recognition reflects the strong relationships Convergint has
developed with the industry’s top technology manufacturers, and our history of success
with providing exceptional service to our customers.
Our guiding principle has always been to be our customers’ best service provider. Our
dedicated and certified team of professionals strives to uphold our customer-focused,
service-based mission to make a daily difference for our customers. After achieving a
successful on-time and on-budget project installation, Convergint will provide you with the
industry’s best ongoing service, including our 24/7 customer portal iCare, designed to
track service work orders, project progress, and provide you with detailed metric reporting
for continuous improvement.
The following security proposal is specifically designed to meet your needs. As your single
point of contact, please feel free to contact me with any additional questions you may
have. Thank you again for trusting Convergint as your partner.

Scope of Work






Provide and Install Lenel Electronic Access Control Equipment on (5) of the Park
Forest Police Department Doors.
Connect to Lenel OnGuard Windows Server at the Park Forest Village Hall.*
Program the Lenel Access Control System at the Police Department, Test and Train
the End Users at the Police Department.
* Please Note: This proposal is based on this work being done in conjunction
with the Lenel OnGuard Access Control System at the Park Forest Village Hall.
Police Department Access Control Doors Listed Below:
1. La Rabida Common Area Entrance Door. Reuse existing Maglock on Door.
2. P.D. Dispatch Hallway Door. Replace existing Folger Adams Electric Strike.
3. Outside Rear Door. (Concrete Frame)
4. Rear Interior Door. (HES Surface Mount Electric Strike)
5. Outside Prisoner Exit Door. ((1) Card Reader on Inside and (1) Outside of Door)

Materials
Line
1

2

3

4

5

Qty

Part

Description

On Contract Sourcewell Material #030421-CTL
OnGuard 32ES Client Software License
OnGuard Client software license includes;
SWC1.00
System Administration; Alarm Monitoring; Map
32ES
Designer and Login Driver. (SOFTWARE IS
SUPPORTED ON PC-CONFIG#6 PLATFORM)
Intelligent Dual Reader Controller powered by
12 or 24 VDC 500mA (w/o Rdr Power),, size (6
(152mm) W x 8 (203mm) L x 1 (25mm)H); 6 MB
standard cardholder flash memory, 50,000 of
event memory, maximum of 32 devices, Onboard Ethernet, Dual Path capability, on-board
LNL1.00
two door control, OSDP Secure Channel
X2220
encryption with OnGuard 7.2, Wiegand or F2F;
eight inputs, four outputs, cabinet tamper and
power fault input monitors. Approvals: FCC Part
15, CE, RoHS, UL 294, UL 1076, CAN/ULC
60839-11-1:2016, CSA C22.2 No. 205-1983,
cUL/ORD-C1076
Dual Reader Interface Module (Series 3
LNL-1320- Supports OSDP Readers) 12/24 VDC, 2 Reader
2.00
S3
interface, W/M, 8 inputs, 6 (5A) form C relays ,
RoHS, CE, C-Tick and UL294 certified
LNLBlueDiamond Mobile Enabled: Mini-Mullion
6.00
R11330Reader.
05TB

Unit Price

Extended
Price

$

227.50 $

227.50

$

1,748.76 $

1,748.76

$

611.25 $

1,222.50

$

256.50 $

1,539.00

Line
6

7

8
9
10
11
12
13
14
15
16
17
18

19

20

21

22
23
24

Qty

Part

DESFire EV2 ISO PVC 2K 13.56MHz - PreProgrammed for BlueDiamond Readers
Lenel UL Listed Power Supply 12VDC 10A
output, 115VAC (2.6 amps) input, continuous
LNLsupply current with enclosure (24 x 18 x 4.5),
1.00
AL600ULX- lock, tamper switch, power distribution module,
UPS capable (Battery Optional) UL & CUL
4CB6
Approved (can house six standard sized boards,
6x8)
AXAltronix UL Listed 12/24VDC 6 Amp Lock Power
1.00
AL600ULA
Supply
CM
1.00
AX-LC2
Altronix UL Listed 3 Wire Line Cord
1500CHES 1500C Electric Door Strike for Cylindrical
3.00
630
Latchbolt Locks; 12/24VDC
HES 9400 Series Surface Mount Electric Door
1.00
9400-630 Strike; For 1/2 Latches; Satin Chrome Finish;
12/24VDC
HE1.00
ELCTRC STRKE W/1500 LB.P-FCE
310212630
Aiphone Audio Intercom System Kit; Includes (1)
AJ1.00
Outside Audio Door Station and (1) Inside Master
C123LA
Station with Door Unlock Button
AJ1.00
Aiphone 6VDC Power Supply Adapter
SKK620B
PW4.00
PS12100F 12V 12AH SLA BATTERY
1
1.00
442360
18-02 Unshielded Stranded Plenum Wht Jkt
22-06 Overall-Shielded Stranded Plenum Wht
1.00
444351
Jkt
Off Contract Materials
BlueDiamond Mobile Credential Account
Creation: This license creates an owner account
in the BlueDiamond credential server. Owner
25.00
BDM-CRD
account is required for mobile credential
issuance. Credentials may be moved from
person-to-person or phone-to-phone.
This is a BlueDIamond branded wallet that
BDC1.00
contains all the configuration card options
WALLET
provided.
MLIntegration of Milestone XProtect platform into
1.00
OGINTOnGuard 32ES systems [includes licenses for
32ES
bi-directional integration]
Video channel license for integrating Milestone
ML-ONG20.00
video channels into OnGuard [includes DV-CHVIDINT
1UP channel device license]
AJAiphone 22/2 Overall Shielded Intercom Cable;
1.00
82220250C 5C
All Labor Quoted in Accordance with Sourcewell Contract #030421-CTL
100.00

LNLEV22KPP

Description

Unit Price

Extended
Price

$

2.85 $

285.00

$

680.13 $

680.13

$

312.36 $

312.36

$

4.05 $

4.05

$

352.23 $

1,056.69

$

335.39 $

335.39

$

422.68 $

422.68

$

117.50 $

117.50

$

39.66 $

39.66

$

38.54 $

154.16

$

178.13 $

178.13

$

246.06 $

246.06

$

0.00 $

0.00

$

54.28 $

54.28

$

0.00 $

0.00

$

0.00 $

0.00

$

81.52 $

81.52

Equipment Total
Total Labor
Other Costs
Freight/Warranty
Tax if applicable
Total Project Price

$

8,705.37

$
$
$
$
$

13,057.00
506.66
566.97
0.00
22,836.00

Clarifications and Exclusion
1.

All work proposed herein, shall be performed during normal business hours Monday
through Friday 8:00 am - 5:00 pm.
2. Low voltage wiring shall be installed via open air code approved methods.
3. Provision or installation of conduit, wire, boxes, fittings or other electrical installation
materials unless specifically listed under Inclusions or Bill of Materials.
4. Permits, Licenses, Additional Insurance or associated fees are not included. If
required we can provide them on a time and materials basis.
5. Customer to provide Static IP Address and network connection at panel location.
6. Customer to provide a secured staging & storage area for project related materials.
7. Twenty-Five percent (25%) of the proposed sell price shall be payable to Convergint
for project mobilization. Mobilization shall be invoiced and due upon customer
acceptance of this proposal.
8. Proposal does not include sales tax unless otherwise noted.
9. Anything in the Contract Documents notwithstanding, in no event shall either
Contractor or Subcontractor be liable for special, indirect, incidental or consequential
damages, including commercial loss, loss of use, or lost profits, even if either party
has been advised of the possibility of such damages.
10. Convergint reserves the right to negotiate mutually acceptable contract terms and
conditions with customer by making mutually agreeable changes to the formal
contract included in the Bid Documents.
11. Customer acknowledges that supply-chain and shipping difficulties may result in
unavoidable delays in deliveries of materials despite timely placement of orders and
efforts by Convergint and its suppliers to avoid such delays. Customer agrees to
provide Convergint with reasonable extensions of time to the extent of any such
delays and Convergint agrees to make reasonable efforts to avoid or minimize such
delays. Customer further acknowledges that the above-referenced supply-chain
and shipping difficulties may result in unanticipated increases to Convergint’s
proposal pricing on products covered by this quote or any resulting agreement and
that such increases may occur between the time this quote is provided, or any
resulting contract is executed and the time when Convergint actually purchases the
products covered by this quote or a resulting agreement. Customer agrees that it
will pay any such increase in Convergint’s initial pricing of obtaining the products
above the proposal pricing upon which the quote or agreement was based, by
change order or otherwise, and Convergint agrees that it shall make commercially
reasonable efforts to minimize any such increase.

Performance Items
Items Included
Cable
Fire Stopping (Excludes Existing Penetrations)
Installation of Control Equipment Enclosures
Installation of Low Voltage Wire
Installation of Wire and Cable
Loading Software on Customer Provided
Computer
Mounting/Termination of Proposed Devices
One-Year Warranty on Parts
Owner to Provide DHCP Lease Reservations for
Network Connected Devices
Owner Training
Servers by Others
Termination of Control Equipment Enclosures
Workstations by Others

Electrified Door Locking Hardware
Freight (prepaid)
Installation of Control Panels
Installation of Network Cabling to Card Readers
Installation of Wire Hangars
Material (listed in the BOM)
One-Year Warranty on Labor
Operations & Maintenance Manuals
Owner to Provide Static IP Addresses
Project Management
System Programming
Testing of all Proposed Devices

Items Excluded
120 VAC Power and Fused Disconnect Switch
Additional Lighting Requirements for Cameras
Attend General Contractor Project Meetings
Authority having Jurisdiction permit drawing
(requires customer CAD)
Connection to Building Fire Alarm Panel
Door wiring typical connections
Engineering and Drawings
FA Permit and Plan Review Fees
Floor Coverings for Lifts
Horizontal Core Drilling
Installation of CCTV Cameras
Installation of Intercom Systems
Installation of Network Cabling to IP Cameras
Installation of Specialty Backboxes
Installation of Video Recorders (DVR/NVR)
Low Voltage Permits
Panel Wall Elevation drawing (may require
customer CAD)
Patch and Paint
Record Documentation (As-Built)
Servers by Convergint
Submittal Drawings
System is Design-Build
Terminal Cabinets
Wire

120 VAC Power Receptacles
Applicable Taxes
Attend Owner Project Meetings
Ceiling Tiles and Ceiling Grid Repairs
Correction of Wiring Faults Caused by Others
Electrical Installation Permit
Equipment rack layout drawing
Fire Watch
Floor plan with device placement and numbering
(requires customer CAD)
Installation of Bridle Rings
Installation of Conduit, Boxes and Fittings
Installation of Intrusion Panels
Installation of Network Cabling to IP Intercoms
Installation of Terminal Cabinets
Lifts
On-Site Lockable Storage Facility
Panel wiring with point to point connections
Payment & Performance Bonds
Riser drawing with home run wiring
Specialty Backboxes
System Engineering
System Meets Plans/Drawings
Vertical Core Drilling
Workstations by Convergint

Total Project Investment:

$ 22,836.00

Thank you for considering Convergint for your Security needs. If you have any questions
or would like additional information, please don't hesitate to contact me immediately. If you
would like to proceed with the scope of work as outlined in this proposal, please sign below
and return to my attention.

Sincerely,

Patrick Woods
Convergint
Patrick Woods
By signing below, I accept this proposal and agree to the Terms and Conditions contained
herein
Rob Gunther

December 5, 2021

Customer Name (Printed)

Date

Authorized Signature

Title

Convergint Technologies’ Install Terms & Conditions

Throughout this Installation Proposal, the term, “Convergint” refers to the Convergint Technologies affiliate
operating in the state/province in which the work is being performed.
SECTION 1. THE WORK
This Installation Proposal takes precedence over and supersedes any and all prior proposals, correspondence,
and oral agreements or representations relating to the work set forth in the attached scope of work (“Work”).
This Installation Proposal commences on the Start Date as specified in the attached scope of work and
represents the entire agreement between Convergint and Customer (the “Agreement”). In the event any
provision of this Agreement is held to be invalid or unenforceable, the remaining provisions of this Agreement
shall remain in full force.
Convergint agrees in accordance with the mutually agreed project schedule:
a. To submit shop drawings, product data, samples and similar submittals if required in
performing the Work;
b. To pay for all labor, materials, equipment, tools, supervision, programming, testing, startup and
documentation required to perform the Work in accordance with the Agreement;
c. Secure and pay for permits and governmental fees, licenses and inspections necessary for
proper execution and completion of the Work, unless local regulations provide otherwise; and
d. Hire subcontractors and order material to perform part of the Work, if necessary, while
remaining responsible for the completion of theWork.
Customer agrees in accordance with the mutually agreed project schedule, and at no cost to
Convergint:
a. To promptly approve submittals provided by Convergint;
b. To provide access to all areas of the facility which are necessary to complete the Work;
c. To supply suitable electrical service as required by Convergint;and
d. That in the event of any emergency or systems failure, reasonable safety precautions will be
taken by Customer to protect life and property during the period of time from when Convergint
is first notified of the emergency or failure and until such time that Convergint notifies the
Customer that the systems are operational or that the emergency has cleared.
No monitoring services are included in the Work. Any such services shall be governed by a separate
agreement.
Title to the Work, including any materials comprising the Work, shall pass to Customer as the Work is
completed and the materials are incorporated into the Work at Customer's site. If materials are earlier
stored on Customer's site pursuant to agreement between Customer and Convergint, title with respect to
such materials shall pass to Customer upon delivery to Customer site.
SECTION 2. PRICING
Pricing and amounts proposed shall remain valid for 30 days unless otherwise specified. Price includes only the
material listed based on Convergint’s interpretation of plans and specifications unless noted otherwise.
Additional equipment, unless negotiated prior to order placement, will be billed accordingly. Sales taxes, (and
in Canada GST/PST) and any other taxes assessed on Customer shall be added to the price upon invoice to
Customer.
SECTION 3. INVOICE REMITTANCE AND PAYMENT
If the Work is performed over more than a month, Convergint will invoice Customer each month for the Work
performed during the previous month. Customer agrees to pay the amount due to Convergint as invoiced,
within thirty (30) days of the date of such invoice. If the Work is completed in less than one month, Customer
agrees to pay Convergint in full after the Work has been performed within thirty (30) days of the date of being
invoiced. Invoices shall not include or be subject to a project retention percentage. If Customer is overdue in
any payment to Convergint, Convergint shall be entitled to suspend the Work until paid, and charge Customer
an interest rate 1 and 1/2% percent per month, (or the maximum rate permitted by law, whichever is less), and
may avail itself of any other legal or equitable remedy. Customer shall reimburse Convergint costs incurred in
collecting any amounts that become overdue, including attorney fees, court costs and any other reasonable
expenditure.
SECTION 4. WARRANTY
Convergint provides the following SOLE AND EXCLUSIVE warranty to the Customer:
For the period of one (1) year, commencing at the earlier of substantial completion of the Work, or first
beneficial use, (“Warranty Period”):
a.
That Work performed under this Agreement will be ofgood quality;
b.
That all equipment will be new unless otherwise required or permitted by this Agreement;
c.
That the Work will be free from defects not inherent in the quality required or permitted;
and
d.
That the Work will conform to the requirements ofthis Agreement.
The Customer’s sole remedy for any breach of this warranty is that Convergint shall remove, replace and/or
repair at its own expense any defective or improper Work, discovered within the Warranty Period, provided
Convergint is notified in writing of any defect within the Warranty Period.
Any equipment or products installed by Convergint in the course of performing the Work hereunder shall only
carry such warranty as is provided by the manufacturer thereof, which Convergint hereby assigns to Customer
without recourse to Convergint. Upon request of Customer, Convergint will use commercially reasonable
efforts to assist Customer in enforcing any such third-party warranties. This warranty excludes remedy for
damage or defect caused by abuse, modifications not executed by Convergint, improper or insufficient
maintenance, improper operation, or normal wear and tear under normal usage. NO FURTHER
WARRANTIES OR GUARANTIES, EXPRESS OR IMPLIED, ARE MADE WITH RESPECT TO ANY
GOODS OR SERVICES PROVIDED UNDER THIS AGREEMENT, AND ANY IMPLIED
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE ARE
EXPRESSLY DISCLAIMED.
SECTION 5. CHANGES
Without invalidating this Agreement or any bond given hereunder, Customer or Convergint may request
changes in the Work. Any changes to the Agreement shall be in writing signed by both Customer and
Convergint. If Customer orders any additional work or causes any material interference with Convergint’s
performance of the Work, Convergint shall be entitled to an equitable adjustment in the time for performance
and in the Agreement Price, including a reasonable allowance for overhead and profit.
SECTION 6. FORCE MAJEURE
Neither Customer nor Convergint shall be responsible or liable for, shall incur expense for, or be deemed to be
in breach of this Agreement because of any delay in the performance of their respective obligations pursuant to
this Agreement due solely to circumstances beyond their reasonable control (“Force Majeure”) and without the
fault or negligence of the party experiencing such delay. A Force Majeure event shall include, but not be
limited to: accident, fire, storm, water, flooding, negligence, vandalism, power failure, installation of
incompatible equipment, improper operating procedures, source current fluctuations or lighting. If performance
by either party is delayed due to Force Majeure, the time for that performance shall be extended for a period of
time reasonably necessary to overcome the effect of the delay. Any Services required by Convergint due to
reasons set forth in this Force Majeure Section shall be charged to Customer in addition to any amounts due
under this Agreement.
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SECTION 7. INSURANCE
Convergint shall have the following insurance coverage during the term of this Agreement, and shall provide
certificates of insurance to the Customer prior to beginning work hereunder:
Worker’s Compensation
Statutory Limits
Employer’s Liability
$1,000,000 per occurrence /aggregate Commercial General
Liability
$1,000,000 per occurrence/aggregate
$2,000,000 general aggregate
Automobile Liability
$1,000,000 per occurrence/aggregate Excess/Umbrella
Liability
$10,000,000 per occurrence/aggregate
All insurance policies carried by Convergint shall be primary to and noncontributory with the insurance afforded
to Customer and shall name the Customer as “additional insured”, with respect to liability arising out of work
performed by Convergint, as applicable, but only to the extent of liabilities falling within the indemnity obligations
of Convergint, pursuant to the terms of this Agreement. Convergint shall provide to the Customer no less than thirty
(30) days’ notice prior to the termination or cancellation of any such insurance policy.
SECTION 8. INDEMNIFICATION
Convergint shall indemnify and hold Customer harmless from and against claims, damages, losses and expenses,
attributable to bodily injury, sickness, disease or death, or to destruction of tangible property, but only to the extent
caused by: a) the negligent or willful acts or omissions of Convergint or Convergint’s employees or subcontractors
while on Customer’s site, or b) the malfunction of the equipment supplied by Convergint, or
c) Convergint’s breach of this Agreement.
IN NO EVENT SHALL EITHER CONVERGINT OR CUSTOMER BE LIABLE TO THE OTHER PARTY
HERETO FOR SPECIAL, INDIRECT, INCIDENTAL OR CONSEQUENTIAL DAMAGES, INCLUDING
COMMERCIAL LOSS, LOSS OF USE OR LOST PROFITS, EVEN IF THAT PARTY HAS BEEN ADVISED
OF THE POSSIBILITY OF SUCH DAMAGES. IN NO EVENT WILL CONVERGINT BE LIABLE TO
CUSTOMER FOR ANY AMOUNTS IN EXCESS OF THE AMOUNTS PAID BY CUSTOMER TO
CONVERGINT.
It is understood and agreed by the parties hereto that Convergint is or may be providing intrusion products
which are designed to provide notification of certain events but are not intended to be guarantees or insurers
against any acts for which they are supposed to monitor or inform. Convergint’s indemnification obligation
pursuant to Section 8 herein, does not apply to the extent the loss indemnified against is caused by any
intrusion product or software provided by but not manufactured by Convergint. Convergint shall have no
liability to Customer for any losses to the extent such losses are caused by the intrusion product or software.
Customer shall indemnify, defend, and hold harmless Convergint, from and against all claims, lawsuits,
damages, losses and expenses by persons not a party to this Agreement, but only to the extent caused by
such intrusion product or software provided by but not manufactured by Convergint.
SECTION 9. COMPLIANCE WITH LAW, SAFETY, & HAZARDOUS MATERIALS
This Agreement shall be governed and construed in accordance with the laws of the state/province in which the
Work is being performed. Convergint agrees to comply with all laws and regulations relating to or governing its
provision of the Work. Convergint shall comply with all safety related laws and regulations and with the safety
program of the Customer, provided such program is supplied to Convergint prior to beginning work.
In the event that Convergint discovers or suspects the presence of hazardous materials, or unsafe working
conditions at Customer’s facility where the Work is to be performed, Convergint is entitled to stop the Work at
that facility if such hazardous materials, or unsafe working conditions were not provided by or caused by
Convergint. Convergint in its sole discretion shall determine when it is “safe” to return to perform the Work at
Customer’s facility. Convergint shall have no responsibility for the discovery, presence, handling, removing or
disposal of or exposure of persons to hazardous materials in any form at the Customer’s facility. Customer shall
indemnify and hold harmless Convergint from and against claims, damages, losses and expenses, including but not
limited to, reasonable attorney’s fees, arising out of or resulting from undisclosed hazardous materials, or unsafe
working conditions at Customer’s facility.
Customer acknowledges that applicable law or regulation may limit Customer’s rights and impose
obligations with respect to information or data obtained using software capable of obtaining what may in
certain circumstances be characterized as biometric information (individually and collectively, the
“Software”) and agrees that Customer is solely responsible to ensure its own compliance with such laws or
regulations. Customer shall completely indemnify, defend (including pay attorneys’ fees and
disbursements), and hold harmless Convergint, its affiliates, and any employees, agents, contractors or
representatives of any of the foregoing from and against any and all losses, liability, damages, penalties,
expenses, claims, demands, actions, or causes of action, judgments (finally awarded) or settlements
(individually and collectively, “Liabilities”) arising from or related to any intentional or negligent acts or
omissions of Customer or any of its agents, affiliates, employees, or representatives arising from or related
to the Software, any hardware, software, or other services associated with the Software, or the use of any of
the foregoing by or on behalf of Customer, including but not limited to those arising from or related to
Customer’s failure to comply with applicable laws or regulations related to its use of the Software or any
hardware, software, or other services associated with the Software, including but not limited to the
Customer’s failure to obtain any necessary consents from affected individuals or provide any necessary
disclosures or protections with respect to the information of such individuals under any applicable privacy
or data security law, but excluding matters for which Convergint has agreed to indemnify Customer from
and against third party claims for copyright and trade secret infringement under the terms of the End User
License Agreement for the Software between Convergint and Customer. Notwithstanding the foregoing,
Customer and Convergint agree that Liabilities suffered by a third party (other than an affiliate of
Convergint) which are an element of loss subject to indemnification under this paragraph shall be deemed
direct damages.
SECTION 10. DISPUTES
In the event of any dispute between Convergint and Customer, Convergint and Customer shall first attempt to
resolve the dispute in the field, but if that is not successful, then in a meeting between authorized officers of each
company. If settlement attempts are not successful, then the dispute shall be decided exclusively by arbitration.
Such arbitration shall be conducted in accordance with the Construction Industry Arbitration Rules of the
American Arbitration Association currently in effect and shall be a final binding resolution of the issues presented
between the parties. The prevailing party shall be entitled to recover its reasonable attorneys’ fees and costs.
SECTION 11. MISCELLANEOUS
Neither party to this Agreement shall assign this Agreement without the prior written consent of the other party
hereto. Convergint may assign this Agreement to any of its parents, subsidiaries or affiliated companies or any
entity majority owned by Convergint.
Notices shall be in writing and addressed to the other party, in accordance with the names and addresses of the
parties as shown above. All notices shall be effective upon receipt by the party to whom the notice was sent.
A waiver of the terms hereunder by one party to the other party shall not be effective unless in writing and signed by
a person with authority to commit the Customer or Convergint and delivered to the non-waiving party according
to the notice provision herein. No waiver by Customer or Convergint shall operate as a continuous waiver, unless
the written waiver specifically states that it is a continuous waiver of the terms stated in that waiver.
The Sections regarding invoicing, warranty, and indemnity, and disputes shall survive the termination of this
Agreement.

One Commerce Drive, Schaumburg,Illinois 60173
Phone 847-358-5200 Mobile 224-234-3504
pat.woodsconvergint.com

December 5, 2021
Village of Park Forest
Village of Park Forest

Quotation:
RFP#:

350 Victory Lane Park Forest, Illinois 60466
Attention: Rob Gunther

License/Cert

PW03413078P
Sourcewell
030421-CTL

Reference: Park Forest Lenel Active Directory Integration

On behalf of Convergint’s global network of colleagues, I would like to personally thank
you for providing Convergint with the opportunity to present this proposal addressing your
electronic security needs. We are confident that this proven solution is both
comprehensive and customized to meet your needs today, and in the future.
Convergint’s reputation for service excellence is backed by a foundational commitment
to our core value of service, and we have been recognized as the #1 Systems Integrator
by SDM Magazine. This recognition reflects the strong relationships Convergint has
developed with the industry’s top technology manufacturers, and our history of success
with providing exceptional service to our customers.
Our guiding principle has always been to be our customers’ best service provider. Our
dedicated and certified team of professionals strives to uphold our customer-focused,
service-based mission to make a daily difference for our customers. After achieving a
successful on-time and on-budget project installation, Convergint will provide you with the
industry’s best ongoing service, including our 24/7 customer portal iCare, designed to
track service work orders, project progress, and provide you with detailed metric reporting
for continuous improvement.
The following security proposal is specifically designed to meet your needs. As your single
point of contact, please feel free to contact me with any additional questions you may
have. Thank you again for trusting Convergint as your partner.

Scope of Work



Provide Active Directory Integration the new Lenel OnGuard System Software.
Please Note: This is an optional Software Integration but must be done in conjunction
with the new Lenel Access Control System installation that we are proposing for the
Park Forest Village Hall.

Materials
Line

Qty

1

1.00

2

1.00

Part
CS-DEVAD
PESDEPLOY

Description
Active Directory Synchronization. Includes first
year Custom Solutions Software Support.
Deployment assisstance for Directory Sync.
Mandatory service, not customer deployable.

Equipment Total
Total Labor
Other Costs
Freight/Warranty
Tax if applicable
Total Project Price

Unit Price

Extended
Price

$

3,846.15 $

3,846.15

$

6,365.04 $

6,365.04

$

10,211.19

$
$
$
$
$

1,472.18
0.00
292.63
0.00
11,976.00

Clarifications and Exclusion
1.

All work proposed herein, shall be performed during normal business hours Monday
through Friday 8:00 am - 5:00 pm.
2. Low voltage wiring shall be installed via open air code approved methods.
3. Provision or installation of conduit, wire, boxes, fittings or other electrical installation
materials unless specifically listed under Inclusions or Bill of Materials.
4. Permits, Licenses. Additional Insurance or associated fees are not included.
5. Customer to provide Static IP addresses and network connection at panel location.
6. Customer to provide a secured staging & storage area for project related materials.
7. Twenty-Five percent (25%) of the proposed sell price shall be payable to Convergint
for project mobilization. Mobilization shall be invoiced and due upon customer
acceptance of this proposal.
8. Proposal does not include sales tax unless otherwise noted.
9. Anything in the Contract Documents notwithstanding, in no event shall either
Contractor or Subcontractor be liable for special, indirect, incidental or consequential
damages, including commercial loss, loss of use, or lost profits, even if either party
has been advised of the possibility of such damages.
10. Convergint reserves the right to negotiate mutually acceptable contract terms and
conditions with customer by making mutually agreeable changes to the formal
contract included in the Bid Documents.
11. Customer acknowledges that supply-chain and shipping difficulties may result in
unavoidable delays in deliveries of materials despite timely placement of orders and
efforts by Convergint and its suppliers to avoid such delays. Customer agrees to
provide Convergint with reasonable extensions of time to the extent of any such
delays and Convergint agrees to make reasonable efforts to avoid or minimize such
delays. Customer further acknowledges that the above-referenced supply-chain
and shipping difficulties may result in unanticipated increases to Convergint’s
proposal pricing on products covered by this quote or any resulting agreement and
that such increases may occur between the time this quote is provided, or any
resulting contract is executed and the time when Convergint actually purchases the
products covered by this quote or a resulting agreement. Customer agrees that it
will pay any such increase in Convergint’s initial pricing of obtaining the products
above the proposal pricing upon which the quote or agreement was based, by
change order or otherwise, and Convergint agrees that it shall make commercially
reasonable efforts to minimize any such increase.

Performance Items
Items Included
Loading Software on Customer Provided
Computer
One-Year Warranty on Labor
Operations & Maintenance Manuals
Owner Training
Servers by Others
Testing of all Proposed Devices

Material (listed in the BOM)
One-Year Warranty on Parts
Owner to Provide Static IP Addresses
Project Management
System Programming
Workstations by Others

Items Excluded
120 VAC Power and Fused Disconnect Switch
Additional Lighting Requirements for Cameras
Attend General Contractor Project Meetings
Authority having Jurisdiction permit drawing
(requires customer CAD)
Ceiling Tiles and Ceiling Grid Repairs
Correction of Wiring Faults Caused by Others
Electrical Installation Permit
Engineering and Drawings
FA Permit and Plan Review Fees
Fire Watch
Floor plan with device placement and numbering
(requires customer CAD)
Horizontal Core Drilling
Installation of CCTV Cameras
Installation of Control Equipment Enclosures
Installation of Intercom Systems
Installation of Low Voltage Wire
Installation of Network Cabling to IP Cameras
Installation of Specialty Backboxes
Installation of Video Recorders (DVR/NVR)
Installation of Wire Hangars
Low Voltage Permits
On-Site Lockable Storage Facility
Panel Wall Elevation drawing (may require
customer CAD)
Patch and Paint
Record Documentation (As-Built)
Servers by Convergint
Submittal Drawings
System is Design-Build
Terminal Cabinets
Vertical Core Drilling
Workstations by Convergint

120 VAC Power Receptacles
Applicable Taxes
Attend Owner Project Meetings
Cable
Connection to Building Fire Alarm Panel
Door wiring typical connections
Electrified Door Locking Hardware
Equipment rack layout drawing
Fire Stopping (Excludes Existing Penetrations)
Floor Coverings for Lifts
Freight (prepaid)
Installation of Bridle Rings
Installation of Conduit, Boxes and Fittings
Installation of Control Panels
Installation of Intrusion Panels
Installation of Network Cabling to Card Readers
Installation of Network Cabling to IP Intercoms
Installation of Terminal Cabinets
Installation of Wire and Cable
Lifts
Mounting/Termination of Proposed Devices
Owner to Provide DHCP Lease Reservations for
Network Connected Devices
Panel wiring with point to point connections
Payment & Performance Bonds
Riser drawing with home run wiring
Specialty Backboxes
System Engineering
System Meets Plans/Drawings
Termination of Control Equipment Enclosures
Wire

Total Project Investment:

$ 11,976.00

Thank you for considering Convergint for your Security needs. If you have any questions
or would like additional information, please don't hesitate to contact me immediately. If you
would like to proceed with the scope of work as outlined in this proposal, please sign below
and return to my attention.

Sincerely,

Patrick Woods
Convergint
Patrick Woods
By signing below, I accept this proposal and agree to the Terms and Conditions contained
herein
Rob Gunther

December 5, 2021

Customer Name (Printed)

Date

Authorized Signature

Title

Convergint Technologies’ Install Terms & Conditions

Throughout this Installation Proposal, the term, “Convergint” refers to the Convergint Technologies affiliate
operating in the state/province in which the work is being performed.
SECTION 1. THE WORK
This Installation Proposal takes precedence over and supersedes any and all prior proposals, correspondence,
and oral agreements or representations relating to the work set forth in the attached scope of work (“Work”).
This Installation Proposal commences on the Start Date as specified in the attached scope of work and
represents the entire agreement between Convergint and Customer (the “Agreement”). In the event any
provision of this Agreement is held to be invalid or unenforceable, the remaining provisions of this Agreement
shall remain in full force.
Convergint agrees in accordance with the mutually agreed project schedule:
a. To submit shop drawings, product data, samples and similar submittals if required in
performing the Work;
b. To pay for all labor, materials, equipment, tools, supervision, programming, testing, startup and
documentation required to perform the Work in accordance with the Agreement;
c. Secure and pay for permits and governmental fees, licenses and inspections necessary for
proper execution and completion of the Work, unless local regulations provide otherwise; and
d. Hire subcontractors and order material to perform part of the Work, if necessary, while
remaining responsible for the completion of theWork.
Customer agrees in accordance with the mutually agreed project schedule, and at no cost to
Convergint:
a. To promptly approve submittals provided by Convergint;
b. To provide access to all areas of the facility which are necessary to complete the Work;
c. To supply suitable electrical service as required by Convergint;and
d. That in the event of any emergency or systems failure, reasonable safety precautions will be
taken by Customer to protect life and property during the period of time from when Convergint
is first notified of the emergency or failure and until such time that Convergint notifies the
Customer that the systems are operational or that the emergency has cleared.
No monitoring services are included in the Work. Any such services shall be governed by a separate
agreement.
Title to the Work, including any materials comprising the Work, shall pass to Customer as the Work is
completed and the materials are incorporated into the Work at Customer's site. If materials are earlier
stored on Customer's site pursuant to agreement between Customer and Convergint, title with respect to
such materials shall pass to Customer upon delivery to Customer site.
SECTION 2. PRICING
Pricing and amounts proposed shall remain valid for 30 days unless otherwise specified. Price includes only the
material listed based on Convergint’s interpretation of plans and specifications unless noted otherwise.
Additional equipment, unless negotiated prior to order placement, will be billed accordingly. Sales taxes, (and
in Canada GST/PST) and any other taxes assessed on Customer shall be added to the price upon invoice to
Customer.
SECTION 3. INVOICE REMITTANCE AND PAYMENT
If the Work is performed over more than a month, Convergint will invoice Customer each month for the Work
performed during the previous month. Customer agrees to pay the amount due to Convergint as invoiced,
within thirty (30) days of the date of such invoice. If the Work is completed in less than one month, Customer
agrees to pay Convergint in full after the Work has been performed within thirty (30) days of the date of being
invoiced. Invoices shall not include or be subject to a project retention percentage. If Customer is overdue in
any payment to Convergint, Convergint shall be entitled to suspend the Work until paid, and charge Customer
an interest rate 1 and 1/2% percent per month, (or the maximum rate permitted by law, whichever is less), and
may avail itself of any other legal or equitable remedy. Customer shall reimburse Convergint costs incurred in
collecting any amounts that become overdue, including attorney fees, court costs and any other reasonable
expenditure.
SECTION 4. WARRANTY
Convergint provides the following SOLE AND EXCLUSIVE warranty to the Customer:
For the period of one (1) year, commencing at the earlier of substantial completion of the Work, or first
beneficial use, (“Warranty Period”):
a.
That Work performed under this Agreement will be ofgood quality;
b.
That all equipment will be new unless otherwise required or permitted by this Agreement;
c.
That the Work will be free from defects not inherent in the quality required or permitted;
and
d.
That the Work will conform to the requirements ofthis Agreement.
The Customer’s sole remedy for any breach of this warranty is that Convergint shall remove, replace and/or
repair at its own expense any defective or improper Work, discovered within the Warranty Period, provided
Convergint is notified in writing of any defect within the Warranty Period.
Any equipment or products installed by Convergint in the course of performing the Work hereunder shall only
carry such warranty as is provided by the manufacturer thereof, which Convergint hereby assigns to Customer
without recourse to Convergint. Upon request of Customer, Convergint will use commercially reasonable
efforts to assist Customer in enforcing any such third-party warranties. This warranty excludes remedy for
damage or defect caused by abuse, modifications not executed by Convergint, improper or insufficient
maintenance, improper operation, or normal wear and tear under normal usage. NO FURTHER
WARRANTIES OR GUARANTIES, EXPRESS OR IMPLIED, ARE MADE WITH RESPECT TO ANY
GOODS OR SERVICES PROVIDED UNDER THIS AGREEMENT, AND ANY IMPLIED
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE ARE
EXPRESSLY DISCLAIMED.
SECTION 5. CHANGES
Without invalidating this Agreement or any bond given hereunder, Customer or Convergint may request
changes in the Work. Any changes to the Agreement shall be in writing signed by both Customer and
Convergint. If Customer orders any additional work or causes any material interference with Convergint’s
performance of the Work, Convergint shall be entitled to an equitable adjustment in the time for performance
and in the Agreement Price, including a reasonable allowance for overhead and profit.
SECTION 6. FORCE MAJEURE
Neither Customer nor Convergint shall be responsible or liable for, shall incur expense for, or be deemed to be
in breach of this Agreement because of any delay in the performance of their respective obligations pursuant to
this Agreement due solely to circumstances beyond their reasonable control (“Force Majeure”) and without the
fault or negligence of the party experiencing such delay. A Force Majeure event shall include, but not be
limited to: accident, fire, storm, water, flooding, negligence, vandalism, power failure, installation of
incompatible equipment, improper operating procedures, source current fluctuations or lighting. If performance
by either party is delayed due to Force Majeure, the time for that performance shall be extended for a period of
time reasonably necessary to overcome the effect of the delay. Any Services required by Convergint due to
reasons set forth in this Force Majeure Section shall be charged to Customer in addition to any amounts due
under this Agreement.

Convergint Technologies Install Terms and Conditions

Version 1.12 June 2020

SECTION 7. INSURANCE
Convergint shall have the following insurance coverage during the term of this Agreement, and shall provide
certificates of insurance to the Customer prior to beginning work hereunder:
Worker’s Compensation
Statutory Limits
Employer’s Liability
$1,000,000 per occurrence /aggregate Commercial General
Liability
$1,000,000 per occurrence/aggregate
$2,000,000 general aggregate
Automobile Liability
$1,000,000 per occurrence/aggregate Excess/Umbrella
Liability
$10,000,000 per occurrence/aggregate
All insurance policies carried by Convergint shall be primary to and noncontributory with the insurance afforded
to Customer and shall name the Customer as “additional insured”, with respect to liability arising out of work
performed by Convergint, as applicable, but only to the extent of liabilities falling within the indemnity obligations
of Convergint, pursuant to the terms of this Agreement. Convergint shall provide to the Customer no less than thirty
(30) days’ notice prior to the termination or cancellation of any such insurance policy.
SECTION 8. INDEMNIFICATION
Convergint shall indemnify and hold Customer harmless from and against claims, damages, losses and expenses,
attributable to bodily injury, sickness, disease or death, or to destruction of tangible property, but only to the extent
caused by: a) the negligent or willful acts or omissions of Convergint or Convergint’s employees or subcontractors
while on Customer’s site, or b) the malfunction of the equipment supplied by Convergint, or
c) Convergint’s breach of this Agreement.
IN NO EVENT SHALL EITHER CONVERGINT OR CUSTOMER BE LIABLE TO THE OTHER PARTY
HERETO FOR SPECIAL, INDIRECT, INCIDENTAL OR CONSEQUENTIAL DAMAGES, INCLUDING
COMMERCIAL LOSS, LOSS OF USE OR LOST PROFITS, EVEN IF THAT PARTY HAS BEEN ADVISED
OF THE POSSIBILITY OF SUCH DAMAGES. IN NO EVENT WILL CONVERGINT BE LIABLE TO
CUSTOMER FOR ANY AMOUNTS IN EXCESS OF THE AMOUNTS PAID BY CUSTOMER TO
CONVERGINT.
It is understood and agreed by the parties hereto that Convergint is or may be providing intrusion products
which are designed to provide notification of certain events but are not intended to be guarantees or insurers
against any acts for which they are supposed to monitor or inform. Convergint’s indemnification obligation
pursuant to Section 8 herein, does not apply to the extent the loss indemnified against is caused by any
intrusion product or software provided by but not manufactured by Convergint. Convergint shall have no
liability to Customer for any losses to the extent such losses are caused by the intrusion product or software.
Customer shall indemnify, defend, and hold harmless Convergint, from and against all claims, lawsuits,
damages, losses and expenses by persons not a party to this Agreement, but only to the extent caused by
such intrusion product or software provided by but not manufactured by Convergint.
SECTION 9. COMPLIANCE WITH LAW, SAFETY, & HAZARDOUS MATERIALS
This Agreement shall be governed and construed in accordance with the laws of the state/province in which the
Work is being performed. Convergint agrees to comply with all laws and regulations relating to or governing its
provision of the Work. Convergint shall comply with all safety related laws and regulations and with the safety
program of the Customer, provided such program is supplied to Convergint prior to beginning work.
In the event that Convergint discovers or suspects the presence of hazardous materials, or unsafe working
conditions at Customer’s facility where the Work is to be performed, Convergint is entitled to stop the Work at
that facility if such hazardous materials, or unsafe working conditions were not provided by or caused by
Convergint. Convergint in its sole discretion shall determine when it is “safe” to return to perform the Work at
Customer’s facility. Convergint shall have no responsibility for the discovery, presence, handling, removing or
disposal of or exposure of persons to hazardous materials in any form at the Customer’s facility. Customer shall
indemnify and hold harmless Convergint from and against claims, damages, losses and expenses, including but not
limited to, reasonable attorney’s fees, arising out of or resulting from undisclosed hazardous materials, or unsafe
working conditions at Customer’s facility.
Customer acknowledges that applicable law or regulation may limit Customer’s rights and impose
obligations with respect to information or data obtained using software capable of obtaining what may in
certain circumstances be characterized as biometric information (individually and collectively, the
“Software”) and agrees that Customer is solely responsible to ensure its own compliance with such laws or
regulations. Customer shall completely indemnify, defend (including pay attorneys’ fees and
disbursements), and hold harmless Convergint, its affiliates, and any employees, agents, contractors or
representatives of any of the foregoing from and against any and all losses, liability, damages, penalties,
expenses, claims, demands, actions, or causes of action, judgments (finally awarded) or settlements
(individually and collectively, “Liabilities”) arising from or related to any intentional or negligent acts or
omissions of Customer or any of its agents, affiliates, employees, or representatives arising from or related
to the Software, any hardware, software, or other services associated with the Software, or the use of any of
the foregoing by or on behalf of Customer, including but not limited to those arising from or related to
Customer’s failure to comply with applicable laws or regulations related to its use of the Software or any
hardware, software, or other services associated with the Software, including but not limited to the
Customer’s failure to obtain any necessary consents from affected individuals or provide any necessary
disclosures or protections with respect to the information of such individuals under any applicable privacy
or data security law, but excluding matters for which Convergint has agreed to indemnify Customer from
and against third party claims for copyright and trade secret infringement under the terms of the End User
License Agreement for the Software between Convergint and Customer. Notwithstanding the foregoing,
Customer and Convergint agree that Liabilities suffered by a third party (other than an affiliate of
Convergint) which are an element of loss subject to indemnification under this paragraph shall be deemed
direct damages.
SECTION 10. DISPUTES
In the event of any dispute between Convergint and Customer, Convergint and Customer shall first attempt to
resolve the dispute in the field, but if that is not successful, then in a meeting between authorized officers of each
company. If settlement attempts are not successful, then the dispute shall be decided exclusively by arbitration.
Such arbitration shall be conducted in accordance with the Construction Industry Arbitration Rules of the
American Arbitration Association currently in effect and shall be a final binding resolution of the issues presented
between the parties. The prevailing party shall be entitled to recover its reasonable attorneys’ fees and costs.
SECTION 11. MISCELLANEOUS
Neither party to this Agreement shall assign this Agreement without the prior written consent of the other party
hereto. Convergint may assign this Agreement to any of its parents, subsidiaries or affiliated companies or any
entity majority owned by Convergint.
Notices shall be in writing and addressed to the other party, in accordance with the names and addresses of the
parties as shown above. All notices shall be effective upon receipt by the party to whom the notice was sent.
A waiver of the terms hereunder by one party to the other party shall not be effective unless in writing and signed by
a person with authority to commit the Customer or Convergint and delivered to the non-waiving party according
to the notice provision herein. No waiver by Customer or Convergint shall operate as a continuous waiver, unless
the written waiver specifically states that it is a continuous waiver of the terms stated in that waiver.
The Sections regarding invoicing, warranty, and indemnity, and disputes shall survive the termination of this
Agreement.

AGENDA BRIEFING
DATE:

February 8, 2022

TO:

Mayor Jon Vanderbilt
Board of Trustees

FROM:

Nicholas Christie – Assistant Village Engineer - DPW

RE:

Awarding of the 2022 Street Sign Replacement

BACKGROUND/DISCUSSION:
On Tuesday, January 25, 2022 at 2:00 p.m., the Department of Public Works opened 6 bids
for the 2022 Street Sign Replacement contract. Invitations to bid were published in the Daily
Southtown, the IDOT Contractors Bulletin, and on our website. A total of 41 agencies
requested access to view the bid documents. Western Remac, located in Woodridge, IL, was
the lowest bidder in the amount of $89,621.75. The Engineer’s Estimate was $80,545.53. The
estimate was an average of last year’s prices. The higher costs illustrated on the attached bid
tabulation reflect the current high costs of raw materials, specifically aluminum (signs) and
steel (posts). Note that the alternate price shown on the tabulation is for a different aluminum
specification than DPW typically uses, but will accept if necessary due to material shortages.
The Federal Highway Association (FHWA) has mandated that all street and name signs be
cataloged and replaced to meet retroreflective standards. The Village was required to develop
a plan to maintain these standards for street signs by June 13, 2014 and name signs by
January 22, 2018. However, there is no longer a deadline for when all substandard signs need
to be replaced, so long as the Village is acting to comply with the retroreflective standard.
There are several methods of replacement that the Village can choose to meet the standard.
DPW has chosen the “Blanket Replacement” approach and is in the last of a seven year
(*revised) plan to change every sign in the Village’s right of way. See the attached revised
map of the year to year replacement locations. At the end of this contract, every street sign
within the Village will have been replaced.
Per the replacement plan, this project will replace all street name and road signs generally in
the West Lincolnwood and Southwest Cook portion of the Village (see attached map for
exact area) and will accomplish the following:
1. Replace all signs to current Size, Message, and Retroreflective standards
2. Install new “Telspar” posts
3. Correct the School Zones to current signing standards
4. Correct “No Parking Zones”, “Speed Limit Zones”, and other signing to help with
police enforcement.

Western Remac is an IDOT prequalified bidder and we have received sufficient
documentation required by the IDOT –MFT bid proposal documents to qualify them for
awarding of this contract. Western Remac completed the 2017 section of this program, and
we were satisfied with their work.
Funds for the contract are located in Contractual Street Maintenance in the MFT Fund where
$100,000 was specifically budgeted for this work.
RECOMMENDATION: Award the 2022 Street Sign Replacement contract to Western
Remac, located in Woodridge, IL, and authorize the Village Manager to enter into said
contract in the amount of $89,621.75 with a 10% contingency for any additional work as
determined by the Village Engineer for a total cost not to exceed $98,583.93.
SCHEDULE FOR CONSIDERATION: This item will appear on the Agenda of the
Regular meeting of February 21, 2022 for your consideration.
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AGENDA BRIEFING
DATE:

February 8, 2022

TO:

Mayor Jon Vanderbilt
Board of Trustees

FROM:

Roderick Ysaguirre – Director of Public Works/Village Engineer

RE:

Second Amendment to a Personal Communications Service (PCS) Site
Agreement with T-Mobile for facilities located at/on Blackhawk Water Tower
located at 380 Indianwood Blvd. - T-Mobile Site CH48557A.

BACKGROUND/DISCUSSION:
In 2005 the Village and T Mobile entered into a PCS agreement to install ground equipment
and antennas onto Blackhawk Water Tower. In 2019 the Village and T Mobile entered into a
First Amendment that updated and revised certain terms of the original 2005 agreement and
extended the agreement for another 25 years. Highlights of the First Amendment consisted
of:
1. Provides for 5 additional and successive renewal terms, each consisting of 5 years
each, commencing on 5/26/2020 for another 25 years.
2. T-Mobile requested to move forward with an amendment to the original agreement as
they are not looking to adjust many terms that have already been mutually agreed
upon.
3. Rent increased from $2,401.05 per month to $3,000 per month and effective on the
first day of the second Renewal Term and each subsequent renewal term, the rent will
increase by 15% of the previous term’s rent.
4. “Written Notice” contacts and addresses were updated to reflect the current “Parties”.
5. T-Mobile or their successors-in-interest shall comply with any and all building codes,
ordinances, and permitting processes for any improvements, upgrades, modifications,
removals, installations, etc within the lease premises.
6. All remaining terms of the current agreement will remain unchanged in the First
Amendment.
Under the current agreement, T-Mobile has an Access Easement, a Utility Easement, 10 ft by
20 ft land space for ground equipment, access space to reach the top of water tower, and
tower space for antennas and equipment.
This agenda item consists of a Second Amendment to the current PCS Agreement.
Highlights of the Second Amendment consist of:
1. Providing 133.20 square feet of additional ground space for a total of 333.20 square
feet of leased premises for the installation of a back-up generator and related
equipment. See attached plans.

2. T Mobile will inspect the generator twice annually for maintenance purposes.
3. The Rent will increase from $3,000 to $3,350 per month and remain subject to rent
escalation outlined in current Agreement.
4. T Mobile agrees to reimburse the Village legal review fees up to $2,500 dollars.
5. All other terms and conditions remain the same.
Attached to this briefing are the Second Amendment and related construction plans. These
items were reviewed by the Village Attorney.
RECOMMENDATION: Approve this Second Amendment to PCS Site Agreement and
authorize the Village Manager to enter into said agreement.
SCHEDULE FOR CONSIDERATION: This item will appear on the Agenda of the
Regular Meeting of February 21, 2022 for Board approval.

DocuSign Envelope ID: A48EB9E2-4200-4A94-9358-3740E2DD4480
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SECOND AMENDMENT TO PCS AGREEMENT
THIS SECOND AMENDMENT TO PCS AGREEMENT (“SECOND AMENDMENT”)
is effective as of the date of execution by the last party to sign (the “Effective Date”) by and
between The Village of Park Forest (“Owner”) and T-Mobile Central LLC, a Delaware limited
liability company (“T-Mobile”) (collectively, the “Parties”).
Owner and T-Mobile (or their predecessors-in-interest) entered into that certain PCS Site
Agreement dated February 23, 2005 as amended by that certain First Amendment to PCS
Agreement dated December 2, 2019 (collectively the “Agreement”) regarding Owner’s leased
area (“Premises”) located at 380 Indianwood Blvd. Park Forest, IL 60466 (the “Property”).
NOW, for good and valuable consideration, Owner and T-Mobile agree as follows:
1. Owner Consent. Under the Agreement, Owner granted a leased area (Premises) in the
amount of 200 square feet to T-Mobile. Owner hereby grants T-Mobile the right and
consents to T-Mobile’s upgrade in the Premises for additional ground space of 133.20
square feet, for a total Premises of approximately 333.20 square feet to accommodate
installation of a back-up generator and related equipment as described and depicted in
Exhibit A which is attached hereto and by this reference incorporated herein, which
equipment shall be considered part of the Premises under the Agreement.
2. T-Mobile will have the tank maintained/inspected twice annually (once in the Spring and
once in the Autumn) and will be alerted to any breach in the main fuel tank by the
generator’s float switch.
3. Rent and Costs. The Rent that T-Mobile pays Owner will be increased to Three thousand
three hundred and fifty and xx/100 Dollars ($3,350.00) per Month as of thirty (30) days
from the earlier of (a) the date of commencement of construction of the back-up generator
and related equipment, or (b) six months after the last party to execute this Second
Amendment. Thereafter, Rent shall escalate and be payable in accordance with the terms
of the Agreement.
4. T-Mobile agrees to reimburse Owner for legal review fees up to Two thousand five
hundred and xx/100 Dollars ($2,500.00) related to the additional ground space and
generator.
5. T-Mobile and Owner will reasonably cooperate with each other’s requests to approve
permit applications and other documents related to the Property and/or Premises.
6. Except as expressly set forth in this Second Amendment, the Agreement otherwise is
unmodified. To the extent any provision contained in this Second Amendment conflicts
with the terms of the Agreement, the terms and provisions of this Second Amendment shall

CH48557A_NLG-48678_AMD_Hardening National_HC 2019_3078232_84790
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control. Each reference in the Agreement to itself shall be deemed also to refer to this
Second Amendment.
7. This Second Amendment may be executed in duplicate counterparts, each of which will be
deemed an original. Signed electronic copies of this Second Amendment will legally bind
the Parties to the same extent as originals.
8. Each of the Parties represents and warrants that it has the right, power, legal capacity, and
authority to enter into and perform its respective obligations under this Second
Amendment.
9. T-Mobile (or their successors-in-interest) agree to comply with any and all current Village
building codes, ordinances, and permitting processes, which are amended from time to
time. This shall apply, but is not limited to, when T-Mobile (or their successors-in-interest),
desires to make upgrades, changes, replacements, improvements, modifications, removals,
relocations, and installations within the Leased Premises, to its Personal Communications
Service system facility (PCS), antenna equipment, cable wiring, back up power sources,
antenna structures, ground equipment, and any and all related fixtures and equipment.
IN WITNESS, the Parties execute this Amendment as of the Effective Date.

Owner:
The Village of Park Forest
By: _____________________________
Name: ___________________________
Title: ____________________________
Date: ____________________________

T-Mobile:
T-Mobile Central LLC
By: _____________________________
Sumit Sethi

Name: ___________________________
Director, Eng & Ops - Chicago

Title: ____________________________
1/10/2022

Date: ____________________________

TMO Signatory Level: L06
CH48557A_NLG-48678_AMD_Hardening National_HC 2019_3078232_84790
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Exhibit A
See Attached
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1400 OPUS PLACE
Downers Grove, IL 60515
THIS DOCUMENT AND INFORMATION HEREIN IS
THE PROPERTY OF T-MOBILE
THE DOCUMENT AND INFORMATION SHALL
NOT BE REPRODUCED, USED OR DISCLOSED
WITHOUT THE PRIOR WRITTEN AUTHORIZATION OF
T-MOBILE

WESTIN
Engineering Consultants, Ltd.
Professional/Structural Design Firm
License # 184.007975-0006
CONTACT: A&E@WESTINENGINEERING.COM

WESTIN

Engineering Consultants, Ltd.
650 CHASE AVE.
ELK GROVE VILLAGE, IL 60007
CONTACT:
PH: 773 551 -9814
EMAIL: A&E@WESTINENGINEERING.COM

18660 MIDWEST ROAD, SUITE 140
OAKBROOK TERRACE, L 60161
CONTACT : RAY SHINKLE
PH: 773-960-8781

R

Know what's below.

GC SHALL VERIFY ALL EXISTING PLANS, DIMENSIONS & CONDITIONS ON JOB SITE.
GC SHALL IMMEDIATELY NOTIFY THE ARCHITECT/ENGINEER OF RECORD OF ANY
DISCREPANCIES PRIOR TO CONSTRUCTION.
GC SHALL COMPLY WITH OSHA SAFETY REQUIREMENTS AT ALL TIME DURING SITE
CONSTRUCTION.
G.C SHALL HAVE THE SITE MANNED WITH A CREW AND SUPERVISOR DURING
CONSTRUCTION.
G.C. SHALL CONFIRM WITH T-MOBILE CONSTRUCTION MANAGER AND A&E FIRM FOR THE
MOST RECENT SET OF DRAWINGS AND STRUCTURAL ANALYSIS PRIOR TO BIDDING ON
SITE.

BUILDING CODE : 2018 INTERNATIONAL BUILDING CODE
ELECTRICAL CODE: 2014 NATIONAL ELECTRICAL CODE
ALL WORK AND MATERIALS SHALL BE PERFORMED AND INSTALLED
IN ACCORDANCE WITH THE CURRENT EDITIONS OF THE CODES AS
ADOPTED BY THE LOCAL GOVERNING AUTHORITIES.
NOTHING IN THESE PLANS IS TO BE CONSTRUED TO PERMIT WORK
NOT CONFORMING TO THE LATEST EDITIONS OF THE ADOPTED
CODES:

FACILITY IS UNMANNED AND NOT FOR HUMAN HABITATION.
ADA ACCESS REQUIREMENTS ARE NOT REQUIRED.
THIS FACILITY DOES NOT REQUIRE POTABLE WATER AND
WILL NOT PRODUCE ANY SEWAGE.
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1400 OPUS PLACE
Downers Grove, IL 60515
THIS DOCUMENT AND INFORMATION HEREIN IS
THE PROPERTY OF T-MOBILE
THE DOCUMENT AND INFORMATION SHALL
NOT BE REPRODUCED, USED OR DISCLOSED
WITHOUT THE PRIOR WRITTEN AUTHORIZATION OF
T-MOBILE

WESTIN
Engineering Consultants, Ltd.
Professional/Structural Design Firm
License # 184.007975-0006
CONTACT: A&E@WESTINENGINEERING.COM
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1 CONCRETE SLAB PLAN VIEW
SCALE: 1/2"=1'-0"

GENERAL NOTES:
1. THE SITE SHALL BE STRIPPED OF ALL VEGETATION PRIOR TO FILL OR
CONSTRUCTION OF THE FOUNDATION PAD.
2. ALL FILL SAND SHALL BE 0-15 P.I. WITH A COMPACTING TEST RUN ON EACH
6" LIFT -COMPACTED TO 90% MODIFIED PROCTOR.
3. ANY SOFT AREAS (TREE STUMP HOLES, ETC.) SHALL BE CUT OUT AND
RE-COMPACTED TO SAID PROCTOR.
4. THE CONTRACTOR SHALL KEEP THE SITE SO IT WILL HAVE POSITIVE
DRAINAGE AT ALL TIMES.
5. ALL EXCAVATIONS SHALL BE FREE OF WATER BEFORE POURING CONCRETE.

CONCRETE NOTES:
1. ALL FOUNDATIONS SHALL BEAR ON UNDISTURBED, NATURAL SUBGRADE
WITH A MINIMUM BEARING CAPACITY OF 2000 PSI AS INSPECTED AND APPROVED
BY THE OWNER'S SOIL TESTING LABORATORY. THE SUITABLE BEARING
MATERIAL SHALL BE VERIFIED BY AUGER PROBE OR EQUIVALENT MEANS BY
THE OWNER'S SOIL TESTING LABORATORY.
2. ALL PERIMETER WALL AND COLUMN FOOTINGS SHALL BEAR A MINIMUM OF
3'-6" BELOW FINISHED GRADE.
3. EXCEPT WHERE OTHERWISE INDICATED, CONCRETE SHALL BE NORMAL
WEIGHT AND WITH MINIMUM 28-DAY COMPRESSIVE STRENGTHS. ALL EXTERIOR
EXPOSED CONCRETE SHALL BE AIR ENTRAINED WITH 6% AIR CONTENT.
4. ALL CONCRETE WORK SHALL CONFORM TO THE REQUIREMENTS OF THE
LATEST EDITION OF ACI 318 AND ACI 301.
5. CEMENT SHALL CONFORM TO ASTM C150 TYPE 1. AGGREGATES SHALL
CONFORM TO ASTM C33. (REGULAR WEIGHT)
6. NO CALCIUM CHLORIDE SHALL BE USED IN ANY CONCRETE.
7. CONCRETE MIX DESIGN SHALL BE SUBMITTED TO ARCHITECT/ENGINEER FOR
REVIEW.
8. REINFORCING BARS SHALL CONFORM TO ASTM A615, GRADE 60. ALL WELDED
WIRE FABRIC SHALL CONFORM TO ASTM A185.

2 CONCRETE SLAB SECTION
SCALE: 1/2"=1'-0"

9. ALL CONCRETE REINFORCEMENT SHALL BE DETAILED, FABRICATED, LABELED,
SUPPORTED AND SPACED IN FORMS AND SECURED IN PLACE IN ACCORDANCE
WITH THE PROCEDURES AND REQUIREMENTS OUTLINED IN THE LATEST EDITION
OF THE "MANUAL OF STANDARD PRACTICE FOR DETAILING REINFORCED CONCRETE
STRUCTURES", ACI 315. BAR SUPPORTS IN CONTACT WITH EXPOSED SURFACES
SHALL BE PLASTIC TIPPED.
10. UNLESS NOTED OTHERWISE, ALL SLABS ON GRADE SHALL BE REINFORCED
WITH ONE (1) LAYER OF 6x6-W2.1xW2.1 W.W.F.
11. ALL REINFORCING SPLICES SHALL CONFORM TO THE REQUIREMENTS OF ACI
318, LATEST EDITION, BUT IN NO CASE SHALL BE LESS THAN 36 BAR DIAMETERS,
UNLESS NOTED OTHERWISE. ALL WELDED WIRE FABRIC SHALL BE LAPPED TWO
(2) FULL MESH PANELS AND TIES SECURELY. WHERE REQUIRED, DOWELS SHALL
MATCH SIZE AND NUMBER OF MAIN REINFORCING.
12. WELDING OF REINFORCEMENT IS NOT PERMITTED.
13. MINIMUM CONCRETE COVER IS 3 INCHES. APPROVED SPACERS SHALL BE
USED TO ENSURE MINIMUM COVER.
14. PLACE ALL SLABS ON GRADE WITH AN APPROVED PATTERN AND SEQUENCE
OF CONSTRUCTION AND CONTROL JOINTS (MAXIMUM OF 15'-0" O.C.) TO MINIMIZE
SHRINKAGE CRACKS.
15. ALL EXPOSED EDGES OF CONCRETE SLABS SHALL BE ROUNDED OVER OR
CHAMFERED 3/4".
16. CONSTRUCTION SHALL BE IN ACCORDANCE WITH GENERALLY ACCEPTED
INSTALLATION PRACTICES.
17. CONCRETE SHALL BE PLACED IN A MANNER THAT WILL PREVENT SEGREGATION
OF CONCRETE MATERIALS, AND FROM INFILTRATION OF WATER, SOIL, AND OTHER
OCCURRENCES WHICH MAY DECREASE THE STRENGTH OF DURABILITY OF THE
FOUNDATION.

REINFORCING STEEL NOTES:
1. ALL STEEL BARS SHALL BE GRADE 60 STEEL.
2. CLEAR DIMENSIONS FOR STEEL; STEEL AGAINST EARTH SHALL BE 3".
STEEL AGAINST FORM SHALL BE 1 1/2"
3. ALL STEEL BAR SPLICES SHALL BE 36 TIMES BAR DIAMETER.
4. ALL CORNER AND INTERSECTIONS SHALL HAVE CORNER BARS
(TOP AND BOTTOM) INSTALLED.
5. ALL WIRE AND BARS SHALL BE SECURED PROPERLY BEFORE
POURING CONCRETE.

GENERATOR
CONCRETE PAD

DocuSign Envelope ID: A48EB9E2-4200-4A94-9358-3740E2DD4480
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CONDUITS AND WIRING NOTES:
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GENERATOR STARTUP AND TESTING NOTES:
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GENERATOR ELECTRICAL CONDUITS SCHEDULE & ONE LINE DIAGRAM

DocuSign Envelope ID: A48EB9E2-4200-4A94-9358-3740E2DD4480

GENERAL NOTES:

CODES, PERMITS, AND FEES:

1. PRIOR TO INSTALLING ANY ELECTRICAL WORK, THE CONTRACTOR
SHALL VISIT THE JOB SITE AND VERIFY EXISTING SITE LOCATIONS AND
CONDITIONS AND UTILITY SERVICE REQUIREMENTS OF THE JOB.

1. ALL REQUIRED PERMITS, LICENSES, INSPECTIONS AND APPROVALS
SHALL BE SECURED AND ALL FEES FOR SAME PAID BY CONTRACTOR.

2. IN THE EVENT OF ANY CONFLICT OR INCONSISTENCY BETWEEN ITEMS
SHOWN ON THE PLANS AND/OR SPECIFICATIONS, THE MORE
RESTRICTIVE NOTE, SPECIFICATION OR CODE SHALL PREVAIL.
3. ALL THINGS WHICH, IN THE OPINION OF THE CONTRACTOR, APPEAR
TO BE DEFICIENCIES, OMISSIONS, CONTRADICTIONS & AMBIGUITIES, IN
THE PLANS AND SPECIFICATIONS SHALL BE BROUGHT TO THE
ATTENTION OF THE ENGINEER. PLANS AND/OR SPECIFICATIONS WILL BE
CORRECTED, OR A WRITTEN INTERPRETATION OF THE ALLEGED
DEFICIENCY, OMISSION, CONTRADICTION OR AMBIGUITY WILL BE MADE
BY THE ENGINEER BEFORE THE AFFECTED WORK PROCEEDS.
4. ELECTRICAL WORK SHALL INCLUDE, BUT NOT LIMITED TO, ALL LABOR
MATERIALS AND EQUIPMENT REQUIRED TO COMPLETE POWER AND
LIGHTING SYSTEMS, TELEPHONE AND COMMUNICATION SYSTEMS,
PANEL BOARDS, CONDUITS, GROUNDING, ETC. AS INDICATED ON
ELECTRICAL DRAWINGS OR AS REQUIRED BY CODE.
5. ALL WORK SHALL COMPLY WITH THE N.E.C. (NATIONAL ELECTRICAL
CODE) AND ANY LOCAL ORDINANCES, CODES, AND ALL OTHER
ADMINISTRATIVE AUTHORITIES HAVING JURISDICTION.
6. ALL EQUIPMENT AND MATERIAL FURNISHED AND INSTALLED UNDER
THIS CONTRACT SHALL BE (U.L.) LISTED, NEW, FREE FROM DEFECTS,
AND SHALL BE GUARANTEED FOR A PERIOD OF ONE YEAR FROM DATE
OF ACCEPTANCE BY OWNER. SHOULD ANY TROUBLE DEVELOP DURING
THIS PERIOD DUE TO FAULTY WORKMANSHIP, MATERIAL OR EQUIPENT,
THE CONTRACTOR SHALL FURNISH ALL NECESSARY MATERIALS &
LABOR TO CORRECT THE TROUBLE WITHOUT COST TO THE OWNER.
7. ALL WORK SHALL BE EXECUTED IN A WORKMAN LIKE MANNER AND
SHALL PRESENT A NEAT MECHANICAL APPEARANCE WHEN COMPLETED.
THE CONTRACTOR SHALL BE RESPONSIBLE FOR ALL CUTTING AND
PATCHING RELATED TO ELECTRICAL WORK, AND SHALL RESTORE ALL
EXISTING LANDSCAPING, SPRINKLER SYSTEMS, CONDUITS, WIRING,
PIPING, ETC. DAMAGED BY THE ELECTRICAL WORK TO ORIGINAL OR
BETTER CONDITION.
8. UPON COMPLETION OF WORK, CONDUCT CONTINUITY, SHORT
CIRCUIT, & FALL OF POTENTIAL GROUND TESTS FOR APPROVAL. SUBMIT
TEST REPORTS TO P. M. CLEAN SITE OF ALL DEBRIS RESULTING FROM
WORK AND LEAVE IN A COMPLETE AND UNDAMAGED CONDITION.
9. LL BROCHURES, MANUALS, CATALOGS, SHOP DRAWINGS, ETC., SHALL
BE TURNED OVER TO THE OWNER AT JOB COMPLETION.

2. THE INSTALLATION SHALL COMPLY WITH ALL APPLICABLE CODES:
STATE, LOCAL AND NATIONAL, AND THE DESIGN, PERFORMANCE
CHARACTERISTICS AND METHODS OF CONSTRUCTION OF ALL ITEMS
AND EQUIPMENT SHALL BE IN ACCORDANCE WITH THE LATEST ISSUE OF
THE VARIOUS APPLICABLE STANDARD SPECIFICATIONS OF THE
FOLLOWING AUTHORITIES:

R

1)
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A.N.S.I.
AMERICAN NATIONAL STANDARDS INSTITUTE
I.E.E.E.
INSTITUTE OF ELECTRICAL AND ELECTRONICS ENGINEERS
A.S.T.M.
AMERICAN SOCIETY FOR TESTING MATERIALS
N.E.M.A.
NATIONAL ELECTRICAL MANUFACTURERS ASSOCIATION
U.L.
UNDERWRITERS LABORATORIES, INC.
N.F.P.A.
NATIONAL FIRE PROTECTION ASSOCIATION

WESTIN
Engineering Consultants, Ltd.
Professional/Structural Design Firm
License # 184.007975-0006

RACEWAYS AND WIRING
1. WIRING OF EVERY KIND MUST BE INSTALLED IN CONDUIT, UNLESS
NOTED OTHERWISE, OR AS APPROVED BY THE ENGINEER.

CONTACT: A&E@WESTINENGINEERING.COM

2. UNLESS OTHERWISE SPECIFIED, ALL WIRING SHALL BE COPPER
(CU) TYPE THWN, SIZED IN ACCORDANCE WITH THE NATIONAL
ELECTRICAL CODE.
3. RACEWAYS SHALL BE GALVANIZED STEEL, SIZED IN
ACCORDANCE WITH THE NATIONAL ELECTRICAL CODE, UNLESS
OTHERWISE NOTED. ALL RACEWAYS SHALL BE APPROVED FOR
THE INSTALLATION.
4. PULL OR JUNCTION BOXES SHALL BE PROVIDED AS REQUIRED
TO FACILITATE INSTALLATION OF RACEWAYS AND WIRING. PROVIDE
JUNCTION AND PILL BOXES FOR CONDUIT RUNS WITH MORE THAN
(360) DEGREES OF BENDS.
5. PROVIDE A COMPLETE RACEWAY AND WIRING INSTALLATION,
PERMANENTLY AND EFFECTIVELY GROUNDED IN ACCORDANCE WITH
ARTICLE 250 OF THE NATIONAL ELECTRICAL CODE AND LOCAL
CODES.
6. ELECTRICAL PANEL BOARD SHALL BE FURNISHED AND
INSTALLED BY OTHERS. ELECTRICAL CONTRACTOR SHALL FIELD
VERIFY EXACT LOCATION.
7. ALL STEEL CONDUIT SHALL BE BONDED AT BOTH ENDS WITH
GROUNDING BUSHING.

SERVICE EQUIPMENT NOTES:
1. SERVICE EQUIPMENT SHALL HAVE A SHORT CIRCUIT RATING
EQUAL TO OR EXCEEDING THE MAXIMUM AVAILABLE FAULT
CURRENT AT THE SUPPLY TERMINAL.
2. ALL ELECTRICAL EQUIPMENT SHALL BE ANCHORED TO
WITHSTAND 90 M.P.H. WIND SPEED, EXPOSURE C.
3. ALL ELECTRICAL EQUIPMENT SHALL BE LABELED WITH
PERMANENT UV STABLE, WEATHER PROOF, ENGRAVED PLASTIC
LABELS.
4. REPAIR ANY EQUIPMENT PAINT SURFACE THAT HAS BEEN
DAMAGED IN THE COURSE OF INSTALLATION.

GENERAL NOTES (WHEN APPLICABLE)

1

JOINT UTILITY TRENCH DETAIL
SCALE: N.T.S.
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I CERTIFY THAT THESE DRAWINGS WERE PREPARED
BY ME OR UNDER MY DIRECT SUPERVISION AND
CONTROL AND TO THE BEST OF MY KNOWLEDGE AND
BELIEF COMPLY WITH REQUIREMENTS OF THE
GOVERNING BUILDING CODE.

PREPARED BY: AE
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GROUNDING PLAN
VIEW
SHEET NUMBER

1

GROUNDING PLAN VIEW
SCALE: N.T.S

GR-1
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48" OR 6" BELOW
FROST LINE WHICH EVER
IS GREATER

R

Type GR

Type PC

Type LJ

Type TA

GRADE

1400 OPUS PLACE
Downers Grove, IL 60515
CADWELD

6"

FROST LINE

#2 BARE TINNED SOLID OR LARGER
GROUND RING PER NFPA 70,
ARTICLE 250-66. GROUND RING
SHALL BE INSTALLED AT GREATEST
DEPTH POSSIBLE AND BELOW
PERMANENT MOISTURE LEVEL

Type VS

ANGLE OF GROUND ROD SHALL
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Type HS

Type XB

1

Type NC

Type GT

GROUND ROD: HARGER 5810 OR
EQUAL 5/8" DIA. X 10'-0" LONG, MIN.
CONTRACTOR SHALL VERIFY
WITH OWNER SPECIFICATION FOR
MINIMUM SIZE OF GROUND ROD
TO BE INSTALLED

Type VS

EXOTHERMIC WELD SCHEDULE

GROUNDING NOTES:

GROUNDING ELECTRODE SYSTEM

1. GROUND RODS SHALL BE INSTALLED NOT MORE THAN 10 FOOT APART.

1. CONNECTIONS
ALL GROUNDING CONNECTIONS SHALL BE MADE BY THE "CADWELD"
PROCESS CONNECTIONS SHALL INCLUDE ALL CABLE TO CABLE,
SPLICES, TEC. ALL CABLE TO GROUND RODS, GROUND OEDS SPLICES
AND LIGHTNING PROTECTION SYSTEM AS INDICATED. GROUND
FOUNDATION ONLY AS INDICATED BY PM. ALL MATERIALS USED
(MOLDS, WELDING, METAL, TOOLS, ETC.) SHALL BE BY "CADWELD"
PROCESS AND INSTALLED PER MANUFACTURERS RECOMMENDATIONS
AND PROCEDURES. GROUND CONDUCTOR SHALL HAVE A MINIMUM 24"
BENDING RADIUS.

2. GROUND RODS SHALL BE INSTALLED 42" MIN. BELOW GRADE.
3. ALL BELOW GRADE GROUND RINGS AND GROUND LEADS SHALL BE #2 AWG
SOLID, TINNED BARE COPPER WIRE.
4. ALL BELOW GRADE CONNECTIONS SHALL BE EXOTHERMIC WELDS
5. UNLESS PROVIDED W/ A FACTORY APPLIED LEAD, ALL
CONNECTIONS TO GROUND BARS SHALL BE BURNDY HYGROUND
COMPRESSION LUGS OR EQUAL.

GROUND ROD DETAIL

2

SCALE: N.T.S.

SCALE: N.T.S.

REMOVABLE SCREW TYPE COVER
INSTALLED WITH FINISHED GRADE
FINISHED
GRADE

#2 PIG TAIL TEST
LEAD 6'-0"

INSTALL WELL AT FULL
DEPTH OF GROUND
WIRE TRENCH

7. ALL LUG CONNECTORS SHALL BE 2 HOLE LONG BARREL COMPRESSION
TYPE OR APPROVED EQUAL.

3. ALL ELECTRICAL & MECHANICAL GROUND CONNECTIONS SHALL HAVE
ANTIOXIDANT COMPOUND APPLIED TO CONNECTION.

"TA" TYPE EXOTHERMIC
WELD TO GROUND ROD

8. ALL HARDWARE TO ATTACH MECHANICAL GROUND CONNECTIONS SHALL BE
STAINLESS STEEL.

4. GROUND TEST:
GROUND TESTS SHALL BE PERFORMED AS REQUIRED BY
T-MOBILE STANDARD PROCEDURES. GROUND GRID RESISTANCE
SHALL NOT EXCEED 5 OHMS.

EXTERIOR GROUND RING

9. ALL MECHANICAL CONNECTIONS SHALL HAVE NOAX OR APPROVED EQUAL
APPLIED BETWEEN COMPRESSION LUG AND FIXTURE.

48" MIN.

6. STEEL SHALL BE TO BARE METAL. GRIND GALV. FINISH OR PAINT OFF PRIOR
TO WELDING, REPAIR GALV. FINISH OR PAINT AS REQUIRED, MATCH PAINT
COLOR.

2. ALL CADWELD CONNECTIONS ON GALVANIZED SURFACES SHALL BE
CLEANED THOROUGHLY AND COLORED TO MATCH SURFACE WITH (2)
TWO COATS OF SHERWIN-WILLIAMS GALVITE (WHITE) PAINT B50W3 (OR
EQUAL) OR SHERWIN-WILLIAMS SILVERBRITE (ALUMINUM) B59S11 (OR
EQUAL).

1" WIDE SLOT CUT
SMOOTH FOR GROUND
RING. EXTEND NOTCH 2"
ABOVE CONDUCTOR
LOOSE GRAVEL
GROUND ROD

3

TEST WELL GROUND ROD DETAIL
SCALE: N.T.S.
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GENERATOR MFR SPECS
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AGENDA BRIEFING
DATE:

February 14, 2022

TO:

Mayor Jon Vanderbilt
Board of Trustees

FROM:

Christopher B. Mannino, Chief of Police

RE:

Acquisition of one (1) 2021 Dodge Ram Investigative vehicle

BACKGROUND/DISCUSSION:
The 2021/2022 Police Department budget (Vehicle Services Fund) includes $135,000.00 for
the replacement of three police-use vehicles. Two of those vehicles were ordered in August
2021 and have not yet been built/delivered. The Police Department is seeking to purchase the
final budgeted police vehicle at this time. Attached is the price proposal from John Jones
Automotive Group in Salem, IN for the purchase of a 2021 Dodge Ram pickup. This vehicle
will replace an existing Investigative vehicle. John Jones Automotive group is an authorized
state procurement dealer in the state of Indiana. Authorized Joint Purchasing contract and
State Bid automotive dealers in Illinois have no vehicles available through purchasing
agreements or have discontinued orders for future vehicle purchases. With these supply
chain shortages and manufacture/delivery delays, it was necessary to look outside the
immediate area to locate a suitable vehicle that could be delivered prior to the end of Fiscal
Year 2021-2022.
The amount to be approved is:
One (1) 2021 Dodge Ram quad-cab pickup truck @ $35,992.00
Total
$35,992.00
This price leaves funds for converting, upfitting and detailing the vehicle within the total
budget.
SCHEDULE FOR CONSIDERATION:
This item will appear on the Agenda of the February 21, 2022 Consent Agenda Meeting.

John Jones Automotive Group
WORKSHEET

Date 02/14/2022
_____________________________________
Salesperson Tim
_______________________________
Troyer

Dan Sillings
Sales Manager _____________________________
Email Address ______________________________
lelliot@vopf.com

Customer Name (s)

_____________________________________________________________________________________
Park Forest Police

To Be Titled As Follows

Village of Park Forest
_____________________________________________________________________________________

Address

_____________________________________________________________________________________
350 Victory Dr

City, State, Zip

_____________________________________________________________________________________
60466
Park Forest
IL

Home Phone ___________________________________
(708) 748-4701

Work Phone __________________________________________________

#1 Social Security # __________________

D.O.B. ____________

Vehicle Type:

Year ________
2021

New

Used

Demo

VIN 1C6SRFBT4MN787687
_________________________
Trade #1:

Year _______

Trade #2

Year _______

Model _________________________
1500

Model __________________________________________________________

Color ___________________

Make ________________

VIN __________________________

Make_____________________
Ram

D.O.B. __________

N/A
Color _______________________________
Stock No. ____________
K4084M
Granite Crystal Metallic Clearcoat Mileage ___________

Make _______________

VIN _________________________

#2 Social Security # _________________

Mileage _____________________________________________

Model __________________________________________________________

Color __________________

Mileage _____________________________________________

S.S.P. $______________________________________________

Suggested Selling Price

$ 44,115.00

Dealer Installed Equipment

$

Total Price of Vehicle

$ 44,115.00

Dealer Provided Discount

$ 8,358.00

Selling Price

$ 35,757.00

Trade-In #1 Credit

$

Trade-In #2 Credit

$

Cash Difference

$ 35,992.00

LETTER OF INTENT

Doc. Fee

$ 199.00

Sales Tax

$

Other Items

$

Add’l Items: Other Fees, Taxes

$ 36.00

Sales Tax on Add’l Items

$

Total

$ 35,992.00

Less Deposit

$

Less Rebate

$

I (we) authorize an investigation of my (our) credit history, my
(our) employment history and my (our) signing this document, I
(we) do hereby expressly authorize John Jones Automotive
Group to send to multiple lending institutions my (our) credit
information, which may include a credit history application(s),
credit history report, or any other such data as may be requested
by the financial institutions with the intent to establish credit; and
obtain payoff information on trade vehicles. This confirms that,
subject to preparation of necessary contract documents setting
forth specific terms, to be executed by all the parties, I/we intend
to purchase the within described vehicle subject to these price
and trade-in terms.

Subtotal

$ 35,992.00

Balance Owed on Trade In

$

Customer Approval ____________________________________

Total of Above Items

$ 35,992.00

Customer Approval ____________________________________

Cash on Delivery/Balance to be Financed

$ 35,992.00

Adverse Action Notice Received _________________________

2/1/22, 9:26 AM

Print Vehicle

New 2021 Ram 1500 Big Horn 4WD 4D Quad Cab
VIN: 1C6SRFBT4MN787687 Stock: K4084M
Exterior: Granite Crystal Metallic Clearcoat Drivetrain: 4WD
HEMI 5.7L V8 Multi Displacement
Engine:
Transmission: 8-Speed Automatic
VVT

Interior: Black
Fuel Efficiency: 15 CITY / 21 HWY

Vehicle Details:
• Tires: 275/65R18 BSW All Season LRR
• Steel Spare Wheel
• Chrome Rear Step Bumper

MSRP $45,115
John Jones Price: $40,268
1450 IN
60
Salem, IN 47167
(877) 473-5546

•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

• Regular Box Style
• Clearcoat Paint
• Chrome Front Bumper w/Chrome Rub
Strip/Fascia Accent
Black Side Windows Trim
• Body-Colored Door Handles
Black Exterior Mirrors
• Fixed Rear Window
Deep Tinted Glass
• Variable Intermittent Wipers
Galvanized Steel/Aluminum Panels
• Black Grille w/Chrome Surround
Tailgate Rear Cargo Access
• Auto On/Off Aero-Composite Halogen
Daytime Running Headlamps w/Delay-Off
Cargo Lamp w/High Mount Stop Light
• Perimeter/Approach Lights
Laminated Glass
• Front Seat Back Map Pockets
4-Way Driver Seat -inc: Manual Recline
• Passenger Seat
and Fore/Aft Movement
• Manual Adjust 4-Way Front Passenger
Seat
Front Facing Cloth Rear Seat
• 3 Rear Seat Head Restraints
Manual Tilt/Telescoping Steering Column • Rear 60/40 Folding Seat
Leather Steering Wheel
• Illuminated Front Cupholder
Rear Cupholder
• Compass
Proximity Key For Push Button Start Only • Valet Function
Cruise Control w/Steering Wheel
• HVAC -inc: Underseat Ducts and Console
Controls
Ducts
Locking Glove Box
• Full Cloth Headliner
Metal-Look Gear Shifter Material
• Vinyl Door Trim Insert
Interior Trim -inc: Deluxe Sound
• Day-Night Rearview Mirror
Insulation, Metal-Look Instrument Panel
• Mini Overhead Console and 2 12V DC
Insert, Metal-Look Door Panel Insert and
Power Outlets
Chrome/Metal-Look Interior Accents
• Front Map Lights
Fade-To-Off Interior Lighting
• Pickup Cargo Box Lights
GPS Antenna Input
• Instrument Panel Bin, Dashboard
Storage, Driver And Passenger Door
Bins and 1st Row Underseat Storage
Delayed Accessory Power
• Systems Monitor
Outside Temp Gauge
• Analog Appearance
Redundant Digital Speedometer
• Seats w/Cloth Back Material
Front Center Armrest w/Storage and
• 40/20/40 Split Bench Seat
Rear Center Armrest
• 4 Way Front Headrests
Sentry Key Engine Immobilizer
• 2 12V DC Power Outlets
6 Speakers
• Streaming Audio
Fixed Antenna
• 1 LCD Monitor In The Front
3.21 Rear Axle Ratio
• GVWR: 6,800 lbs
50 State Emissions
• Engine Auto Stop-Start Feature
Electronic Transfer Case
• Part And Full-Time Four-Wheel Drive
Engine Oil Cooler
• 730CCA Maintenance-Free Battery
48V Belt Starter Generator
• Trailer Wiring Harness
1800# Maximum Payload
• HD Shock Absorbers
Front And Rear Anti-Roll Bars
• Electric Power-Assist Steering
23 Gal. Fuel Tank
• Single Stainless Steel Exhaust
Auto Locking Hubs
• Short And Long Arm Front Suspension
w/Coil Springs
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• Multi-Link Rear Suspension w/Coil
Springs
• Side Impact Beams
• Tire Specific Low Tire Pressure Warning
• Curtain 1st And 2nd Row Airbags
• Rear Child Safety Locks
•
•
•
•
•
•
•
•
•

•
•
•

ParkView Back-Up Camera
Body Style: Quad Cab
Drivetrain: Four Wheel Drive
Base Curb Weight: 5001
Gross Axle Wt Rating - Rear: 4100
Curb Weight - Rear: 2103
Fuel Economy Est-Combined: 21
EPA Fuel Economy Est - Hwy: 24
Dead Weight Hitch - Max Trailer Wt.:
5000
Wt Distributing Hitch - Max Trailer Wt.:
6530
Maximum Trailering Capacity: 6530
Engine Type: Regular Unleaded V-8
Fuel System: Sequential MPI

•
•
•
•
•
•
•
•

SAE Net Torque @ RPM: 410 @ 3950
Trans Type: 8
Trans Description Cont. Again:
Second Gear Ratio (:1): 3.14
Fourth Gear Ratio (:1): 1.67
Sixth Gear Ratio (:1): 1.00
Trans PTO Access: No
Transfer Case Power Take Off: No

•

• Cold Cranking Amps @ 0° F (2nd): 730
• Maximum Alternator Capacity (amps):
180
•
•
•
•
•
•
•
•
•
•
•

Suspension Type - Rear: Multi-Link
Axle Type - Rear: Rigid Axle
Axle Ratio (:1) - Rear: 3.21
Rear Tire Order Code: TUM
Front Tire Size: P275/65SR18
Spare Tire Size: Full-Size
Rear Wheel Size: 18 X 8
Front Wheel Material: Aluminum
Spare Wheel Material: Steel
Turning Diameter - Curb to Curb: 46.2
Brake ABS System: 4-Wheel

• Disc - Front (Yes or ): Yes
• Front Brake Rotor Diam x Thickness:
14.9
•
•
•
•
•
•
•
•

Rear Drum Diam x Width:
Front Head Room: 40.9
Front Shoulder Room: 66
Second Head Room: 39.2
Second Shoulder Room: 65.7
Wheelbase: 140.5
Width, Max w/o mirrors: 82.1
Ground Clearance, Front:

• Lithium Ion Traction Battery 0.43 kWh
Capacity
• Dual Stage Driver And Passenger SeatMounted Side Airbags
• Dual Stage Driver And Passenger Front
Airbags
• Airbag Occupancy Sensor
• Outboard Front Lap And Shoulder Safety
Belts -inc: Rear Center 3 Point, Height
Adjusters and Pretensioners
• Vehicle Name: Ram 1500
• Body Code: T
• Passenger Capacity: 6
• Gross Axle Wt Rating - Front: 3900
• Curb Weight - Front: 2898
• Gross Vehicle Weight Rating Cap: 6800
• EPA Fuel Economy Est - City: 19
• Gross Combined Wt Rating: 11900
• Dead Weight Hitch - Max Tongue Wt.:
500
• Wt Distributing Hitch - Max Tongue Wt.:
653
• Engine Order Code: EZH
• Displacement: 5.7 L/345
• SAE Net Horsepower @ RPM: 395 @
5600
• Trans Order Code: DFT
• Trans Description Cont.: Automatic w/OD
• First Gear Ratio (:1): 4.71
• Third Gear Ratio (:1): 2.11
• Fifth Gear Ratio (:1): 1.28
• Reverse Ratio (:1): 3.29
• Transfer Case Model: Electronic
• Cold Cranking Amps @ 0° F (Primary):
730
• Tons/yr of CO2 Emissions @ 15K
mi/year: 8.4
• Engine Oil Cooler: Regular Duty
• Suspension Type - Front: Short And Long
Arm
• Axle Type - Front: Independent
• Axle Ratio (:1) - Front: 3.21
• Front Tire Order Code: TUM
• Spare Tire Order Code:
• Rear Tire Size: P275/65SR18
• Front Wheel Size: 18 X 8
• Spare Wheel Size: Full-Size
• Rear Wheel Material: Aluminum
• Steering Type: Rack-Pinion
• Brake Type: 4-Wheel Disc
• Brake ABS System (Second Line): 4Wheel
• Disc - Rear (Yes or ): Yes
• Rear Brake Rotor Diam x Thickness: 14.8
• Drum - Rear (Yes or ):
• Fuel Tank Capacity, Approx: 26
• Front Leg Room: 40.9
• Front Hip Room: 63.4
• Second Leg Room: 35.6
• Second Hip Room: 63.4
• Length, Overall: 228.9
• Height, Overall: 77.7
• Ground Clearance, Rear:

https://www.johnjonesautogroup.com/inventory/new-2021-ram-1500-big-horn-4wd-4d-quad-cab-1c6srfbt4mn787687/printvdp
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•
•
•
•
•
•
•
•
•
•

Cargo Box Length @ Floor: 76.3
Cargo Box Width @ Floor: 66.4
Cargo Box (Area) Height: 21.5
Cargo Volume: 61.5
Eighth Gear Ratio (:1): 0.67
Vehicle Segment: Large Pick-up
Body Cab Style: Crew Cab
Engine Displacement Units: 5.7
Engine Block Type: iron
Engine Valve Count: 2

•
•
•
•
•
•
•
•
•
•

Cargo Box Width @ Top, Rear: 66.4
Cargo Box Width @ Wheelhousings: 51
Tailgate Width: 60
Seventh Gear Ratio (:1): 0.84
Model Group: Ram Pickups
Vehicle Type: Quad Cab
Bed Style: regular
Engine Camshaft: OHV
Engine Cylinder Count: 8
Country of Origin: United States RAM,
Jeep Truck

While every reasonable effort is made to ensure the accuracy of this data, we are not responsible for any errors or omissions contained on this page.
Please verify any information in question with a dealership sales representative prior to purchase.
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AGENDA BRIEFING
DATE:

February 8, 2022

TO:

Mayor Vanderbilt
Board of Trustees

FROM:

Chief Christopher Mannino
Park Forest Police Department

RE:

An Ordinance Amending Article II- Stopping, Standing and Parking, of Chapter
102- Traffic and Vehicles, of the Municipal Code of the Village of Park Forest to
Regulate the Parking of Second Division and Other Commercial Vehicles

BACKGROUND/DISCUSSION:
Approval is sought to amend Chapter 102, Article II of the Municipal Code of the Village of
Park Forest to address the parking of second division and similar commercial vehicles on
residential lots and on the property of shuttered businesses. The parking of second division
vehicles on residential lots is an eyesore and perceived to negatively impact home values.
Furthermore, this change would bring existing neighborhoods in line with Uniform Development
Ordinance, which impacts new developments. Similarly, the parking of these vehicles on the
property of vacant businesses is an eyesore that is perceived to negatively impact the property
value of commercial areas and to generally contribute to an appearance of blight. Currently,
several locations of vacant business property are being used as storage for semi tractors and often
trailers as well.
SCHEDULE FOR CONSIDERATION: This item will appear on the Regular Agenda of
February 21, 2022, for Final Reading.

ORDINANCE NO.
AN ORDINANCE AMENDING ARTICLE II- STOPPING, STANDING, AND PARKING,
OF CHAPTER 102 - TRAFFIC AND VEHICLES, OF THE MUNICIPAL CODE OF
THE VILLAGE OF PARK FOREST TO REGULATE THE PARKING OF SECOND
DIVISION AND OTHER COMMERICAL VEHICLES
WHEREAS, the Village of Park Forest, Cook County and Will County, Illinois (the
“Village”) is a home rule municipality pursuant to Section 6(a), Article VII of the 1970
Constitution of the State of Illinois, and as such may exercise any power and perform any
function pertaining to its government and affairs; and
WHEREAS, the Mayor and Board of Trustees find it is in the best interest of the health,
safety, and welfare of the Village to impose certain reasonable regulations upon the parking of
second division vehicles and other commercial vehicles.
NOW, THEREFORE, be in ordained by the Mayor and Board of Trustees of the Village
of Park Forest, Cook and Will Counties, Illinois, as follows:
Chapter 102- TRAFFIC AND VEHICLES
ARTICLE II.- STOPPING, STANDING, AND PARKING
Sec. 102-46. - Parking limited generally.
(a) No vehicle shall be parked upon any street, at the same location, without being moved or
driven for a period in excess of 72 consecutive hours.
(b) The following vehicles shall not be parked on any public right-of-way in a district zoned
for residential purposes except for the purpose of making a pickup or delivery or providing
services to the adjacent premises:
(1) A vehicle of the second division as defined by the state vehicle code with a weight
classification of more than 8,000 pounds.
(2)Tow trucks, dump trucks, farm, road and truck tractors, buses and special mobile
equipment.
(c) The following vehicles shall not be parked on any residential lot or residential driveway,
except in a building or for the purpose of making a pickup or delivery or providing services to
the premises:
(1) A vehicle of the second division as defined by the state vehicle code with a weight
classification of more than 8,000 pounds.

(2) Tow trucks, dump trucks, farm, road and truck tractors, buses and special
mobile equipment.
(3) Except for tow trucks with companies who have a Home Occupation Registration
and/or Business License Registration under Chapter 22 – Businesses and/or Chapter
118 – Unified Development Ordinance of the MCO.
(d) The following vehicles shall not be parked on any commercial property lot visible to the
public or driveway of a commercial property if the commercial property is vacant, without
occupancy, or not being used to conduct regular business, except for the purpose of making a
pickup or delivery or providing services to the premises:
(1) A vehicle of the second division as defined by the state vehicle code with a weight
classification of more than 8,000 pounds.
(2) Tow trucks, dump trucks, farm, road and truck tractors, buses and special
mobile equipment.
A commercial property shall be considered vacant, without occupancy, or not being used to
conduct regular business if it does not have a Business License Registration under Chapter 22
– Businesses of the MCO for that property or if the premises have not been used to conduct
regular business for over 30 consecutive days.
SECTION 4: If any section, paragraph, clause or provision of this Ordinance shall be
held invalid, the invalidity thereof shall not affect any other provision of this Ordinance.
SECTION 5: Any ordinance or portion of any ordinance in conflict with any provisions
of this Ordinance is hereby repealed solely to the extent of such conflict.
SECTION 6: This Ordinance shall be in full force and effect upon its passage, approval
and publication in pamphlet form as provided by law.
PASSED by the Mayor and Board of Trustees of the Village of Park Forest, Cook and
Will Counties, Illinois this ______ day of _______, 2022 pursuant to roll call vote, as follows:
Tiffani Graham
Maya Hardy
Candyce Herron
Theresa Settles
Jonathan Vanderbilt
Joseph Woods

Yes

No

Absent

Present

TOTAL:
APPROVED by the Mayor of the Village of Park Forest, Cook and Will Counties,
Illinois on this _____ day of ________, 2022.
APPROVED:

ATTEST:

Jonathan Vanderbilt, Mayor

Sheila McGann, Village Clerk

State of Illinois
Counties of Cook and Will

)
) ss
)
CERTIFICATION

I, Sheila McGann, do hereby certify that I am the duly qualified and elected Clerk of the
Village of Park Forest, Cook and Will Counties, Illinois, and that as such Clerk I do have charge
of and custody of the books and records of the Village of Park Forest, Cook and Will Counties,
Illinois.
I do hereby further certify that the foregoing is a full, true and correct copy of Ordinance
No. __________, AN ORDINANCE AMENDING ARTICLE II- STOPPING, STANDING,
AND PARKING, OF CHAPTER 102 - TRAFFIC AND VEHICLES, OF THE
MUNICIPAL CODE OF THE VILLAGE OF PARK FOREST TO REGULATE THE
PARKING OF SECOND DIVISION AND OTHER COMMERICAL VEHICLES
and approved by the Mayor and Board of Trustees of the Village of Park Forest, Illinois on
_______________, 2022.
IN WITNESS WHEREOF, I have hereunto affixed my hand and the Corporate Seal of
the Village of Park Forest, Cook and Will Counties, Illinois this ____ day of __________, 2022.

Sheila McGann
Village Clerk
Village of Park Forest

AGENDA
SPECIAL RULES MEETING OF THE BOARD OF TRUSTEES
HELD REMOTELY
PUBLIC NOTICE POSTED AT THE VILLAGE HALL
350 VICTORY DRIVE
PARK FOREST, ILLINOIS
Conference Call

7:00 p.m.

February 21, 2022

Roll Call
1. Six Month Financial Results
2. Current Year Trends
3. Capital Plan
a. Overview
b. Public Works
c. Recreation, Parks & Community Health
d. Police
e. Fire
f. DownTown
g. Other- Capital Projects
Mayor’s Comments
Manager’s Comments
Trustee’s Comments
Attorney’s Comments
Clerk Comments
Audience to Visitors*
Adjournment
NOTE – DUE TO COVID-19
THE BOARD MEETING WILL BE HELD VIA CONFERENCE CALL
*Public, in-person attendance of the Meeting has been deemed unfeasible; All public comment can be sent prior to
the phone conference Board Meeting, via email to tmick@vopf.com, by 3 pm the day of the meeting; Public
comments received via email will be read during the public meeting.
**A record (verbatim recording) of all action (if any) taken during the Board Meeting in open session will be made
available upon request.
***This meeting will be broadcast live, and recorded, on the local cable access channels in Park Forest (channel 4
for Comcast subscribers & channel 99 for AT&T U-Verse subscribers) and will be streamed live, and subsequently
archived, on the Village website at www.villageofparkforest.com
NOTE: Copies of Agenda Items are Available on the Village website at www.villageofparkforest.com

AGENDA MEMORANDUM
DATE:

February 10, 2022

TO:

Mayor Jon Vanderbilt
Board of Trustees

FROM:

Mark A. Pries, Deputy Village Manager/Finance Director

RE:

Six Month Financial Results

Attached are the six months results for the Village’s current fiscal year.
GENERAL FUND REVENUE
Overall for the six-month period, 45% of all General Fund revenues have been received.
A number of major revenue categories are affected by seasonality or a lag time in
collections.










Property Tax collections for the first half of the year were 49% for the pension
funds and 43% for the General Fund, a combined total of 44%. This is a
decrease from last year when total collections were at 48%. This decrease is
most likely due to the many assessment appeals made in calendar 2021.
Sales and Use Tax is received on a two-month lag. This means, for accrual
accounting purposes, there are only 4 months of revenue recognized at
December 31st instead of 6 months. FY 21-22 has $516,746 of accrual
revenue at six months, compared to $476,451 the prior year. This is an
increase of 8.5%. Actual cash receipts are tracking at 56% of budget for the
first six months and these cash receipts are $102,998 higher than last year.
Sales Tax now includes video gaming revenue of $25,022, up from $23,340
last year and cannabis sales tax of $11,330, up from $5,025 the prior year.
Utility Taxes are tracking at 39% of budget, up $11,787 from the prior year.
This increase continues to buck the trend the Village had been seeing for
many years where utility tax revenues were decreasing year-after-year.
State Income Tax receipts are received on a one-month lag. Accrual revenue
for six months reflect 41% of budget with larger amounts received in the
second half of the fiscal year due to the filing of State tax returns. FY 21-22
revenues are $27,234 lower than FY 20-21 revenues at the six-month point
due to the 2020 income tax deadline in Illinois being pushed back from April
to July.
Real Estate Transfer Taxes are already over-budget at 128% of budget which
reflects the continued pace of noticeably larger home values.
Grants are at 40% of budget. The grants that the Village is waiting for are the
Invest in Cook and RTA grants for DPW projects involving Forest Boulevard
and the Route 30 sidewalk extension.
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Transfers from Other Funds include indirect costs charged to various Village
funds and the Library.
Licenses include vehicle sticker and animal license sales which occur in the
second half of the year. The Crime Free Housing license fee is at 105% of
budget but this will decrease during the rest of the year due to refunds being
issued on some cases. All other items in this category are well over 50%
collected.
Permits are at 31% collected, overall, and include Building Permits which are
at 49% collected. There is a lag in receiving the Cable TV Franchise Fees that
makes this revenue look low but it is a matter of timing. Vacant building
permits fees are at 31% of budget because of the reduced number of vacant
buildings.
Charges for Services include Recreation & Parks and the impact COVID has
had on their program revenues. Hospital transport charges are tracking higher
than budget at 95%. Inspection Fees are tracking just below budget at 49%.
Property Lease Revenue includes La Rabida rent as well as cell tower leases
and is at 63%. Other Charges include Jolly Trolley and Merchandising and
Jobbing. Merchandising and Jobbing includes billing for damage to Village
property and Village initiated grounds maintenance and liens. Other Charges
is under budget due to the timing of receiving the revenues, which is expected,
as well as police salary reimbursements for the car-jacking task force since an
officer just recently returned to the task force. All items in Charges for
Services are at 55% of budget.
Fines are at 77% of budget and include revenue from the IDROP program and
the adjudication court. Due to the delay in collecting fines in 2020 from the
pandemic, several fine revenues are over budget as they are playing “catch
up” to some extent on the backlog of fines.
Interest Earnings are at 16% of budget and reflect not only the drop in interest
rates but also the volatility of the market value of the General Fund
investments as inflation and interest rates rise. This volatility is expected to
continue for the foreseeable future as the Fed is expected to raise interest rates
several times in calendar 2022.

GENERAL FUND EXPENDITURES
Total General Fund expenditures are at 46% of the total budget at the six-month point.
Transfers to other funds have been made when needed and when expenditures associated
with the transfer have been committed. Worth noting is:



Administration – The annual Illinois Risk Management Association (IRMA)
premium expenditures were made in January, 2022 which is the main reason
why this section looks so far below budget.
Police, Fire, Recreation and Parks, Economic Development and Community
Development expenditures represent a half year of expenditures. All
departments’ expenditures are at or just below budget and are operating as
expected at the six-month point. Public Works is substantially under budget
because there has been only about $325,000 spent from the $1.54 million
budgeted in Street Maintenance and Capital Outlays.
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REVENUES ALL FUNDS
All funds revenue, before the Library, represents 48% of budget. All funds are operating
either as expected or better. The variances seen in some of the funds are as follows:









Housing Choice Voucher Program reflects 6 months of activity. The number
of vouchers in the program continues to decline each month.
Police and Fire Pension reflect recording of interest and market gains. As
previously reported to the Board, these funds have experienced quite a bit of
month-to-month volatility in their investment portfolios with significant
upward and downward swings in their revenues each month. 2022 is expected
to be a volatile year for investments so performance is very difficult to predict.
MFT revenues reflect 5 months of motor fuel tax allotments, new allotments
from the new $0.19/gallon fuel tax that went into effect on July 1, 2019 and
interest earnings. Rebuild Illinois allotments, budgeted at $482,746 for the
year, are expected in the second half of the fiscal year.
TIF revenues are doing very well and reflect the 1st installment of incremental
property taxes.
DownTown revenues reflect rent revenue and interest earnings.
Foreign Fire Insurance revenue is coming in better than expected.

EXPENDITURES ALL FUNDS
All fund expenditures, before the Library, total 44% of budget.









The Water Fund reflects the ongoing water main repairs and improvements
throughout the Village. The fund is 44% of budget at December 31st and
expenses are occurring as expected.
TIF – DownTown expenditures reflect bank fees and the reimbursement to the
General Fund for monies owed to the Village.
The Aqua Center Fund’s expenditures are just below 50% spent with two full
months of activity reflected in FY 21-22. It appears that the impacts from the
pandemic have decreased significantly leaving staff hopeful the 2022 season
for the Aqua Center will be a return to normal.
The Tennis and Health Club Fund is at 30% spent because its busy season is
during the cold weather months which, for the most part, have not yet
happened. Expenses will increase as activity at the club increases.
The Bond Retirement Fund is at 95% because the debt service payments were
made in the first half of the year.
Municipal Parking is well below budget due, again, to COVID-19. The
majority of expenses are depreciation, which is a non-cash expense.
The Vehicle Services Fund is running high due to the timing of expenses
being incurred. This fund will finish the year at or below budget.

DOWNTOWN SUMMARY
Revenues are at 53% of Budget.


DownTown Rent revenues are currently tracking at 52% of budget.
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Common Area Revenue includes the Aunt Martha’s property and is at 79% of
budget.
Hall Rental for Dining on the Green is actually negative due to refunding
rental fees due to COVID.
Other Business Licenses reflect Theatre 47 billed licensing and is at 50% of
budget.
LED Sign Revenue, at 288% of budget, is for outside advertising on the Rt. 30
sign. This is the first year this revenue has been separately tracked.
Miscellaneous revenue reflects unforeseen revenues that were not known or
anticipated at the time the budget was created. These revenues are not
consistent so it is difficult to budget this item.

Expenses are at 31% of Budget.




IRMA payments occurred in January, 2022 so this is a timing matter.
Property Taxes will have the first installment paid in February with the final
payment made in June. This expense will need a budget amendment as the
taxes for DownTown properties has increased significantly.
Capital Outlays are low but this is a timing issue as the projects budgeted in
this area will get started in the second half of the fiscal year and may not
spend as much as originally planned. If expenses are lower this year, projects
will carry over into FY 22-23.

CONCLUSION
For over ten years, the Village has faced declining or plateauing revenues that has made
maintaining service levels a challenge. The Health Department was sunset at June 30,
2018, revenue projections have been reduced and hiring delays instituted where practical.
COVID-19 forced the deferring of capital projects and leaving vacant positions open in
the General Fund to mitigate any financial impact from the pandemic. However, the
financial impacts from the pandemic were very minor and caused no financial hardships
for the Village. Sales and Income Taxes continue to come in strong as the U.S. economy
recovers from the pandemic and looks to return to some level of normalcy. Residential
property values continue to increase as well as the interest in Village-owned property.
The financial conservatism exercised by the Board and staff has, and continues, to benefit
the taxpayers of the Village.
Staff will continue to closely manage their respective budgets so as to provide Village
residents the best results for their tax dollars. Financial trends are discussed with other
agenda items.
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ILLINOIS FUNDS
MONTHLY RATE HISTORY
MONEY MARKET
Date
Annualized Rate
1-Jul-07
4.490%
2-Jul-07
4.927%
3-Jul-07
4.940%
4-Jul-07
4.940%
5-Jul-07
5.026%
6-Jul-07
5.029%
7-Jul-07
5.029%
8-Jul-07
5.029%
9-Jul-07
5.054%
10-Jul-07
5.058%
11-Jul-07
5.075%
12-Jul-07
5.108%
13-Jul-07
5.116%
14-Jul-07
5.116%
15-Jul-07
5.116%
16-Jul-07
5.147%
17-Jul-07
5.113%
18-Jul-07
5.090%
19-Jul-07
5.090%
20-Jul-07
5.092%
21-Jul-07
5.092%
22-Jul-07
5.092%
23-Jul-07
5.123%
24-Jul-07
5.133%
25-Jul-07
5.120%
26-Jul-07
5.182%
27-Jul-07
5.152%
28-Jul-07
5.152%
29-Jul-07
5.152%
30-Jul-07
5.180%
31-Jul-07
5.080%
AVERAGE

5.066%

ILLINOIS FUNDS
MONTHLY RATE HISTORY
MONEY MARKET
Date
Annualized Rate
1-Aug-10
0.191%
2-Aug-10
0.229%
3-Aug-10
0.229%
4-Aug-10
0.194%
5-Aug-10
0.199%
6-Aug-10
0.199%
7-Aug-10
0.199%
8-Aug-10
0.199%
9-Aug-10
0.189%
10-Aug-10
0.176%
11-Aug-10
0.168%
12-Aug-10
0.178%
13-Aug-10
0.194%
14-Aug-10
0.194%
15-Aug-10
0.194%
16-Aug-10
0.233%
17-Aug-10
0.210%
18-Aug-10
0.186%
19-Aug-10
0.180%
20-Aug-10
0.188%
21-Aug-10
0.188%
22-Aug-10
0.188%
23-Aug-10
0.183%
24-Aug-10
0.181%
25-Aug-10
0.178%
26-Aug-10
0.196%
27-Aug-10
0.186%
28-Aug-10
0.186%
29-Aug-10
0.186%
30-Aug-10
0.178%
31-Aug-10
0.214%
AVERAGE

0.193%

ILLINOIS FUNDS
MONTHLY RATE HISTORY
MONEY MARKET
Date
Annualized Rate
1-Jan-20
1.740%
2-Jan-20
1.708%
3-Jan-20
1.694%
4-Jan-20
1.694%
5-Jan-20
1.694%
6-Jan-20
1.701%
7-Jan-20
1.698%
8-Jan-20
1.688%
9-Jan-20
1.689%
10-Jan-20
1.682%
11-Jan-20
1.682%
12-Jan-20
1.682%
13-Jan-20
1.686%
14-Jan-20
1.692%
15-Jan-20
1.693%
16-Jan-20
1.694%
17-Jan-20
1.689%
18-Jan-20
1.689%
19-Jan-20
1.689%
20-Jan-20
1.689%
21-Jan-20
1.667%
22-Jan-20
1.672%
23-Jan-20
1.674%
24-Jan-20
1.669%
25-Jan-20
1.669%
26-Jan-20
1.669%
27-Jan-20
1.659%
28-Jan-20
1.661%
29-Jan-20
1.659%
30-Jan-20
1.672%
31-Jan-20
1.685%
AVERAGE

1.685%

ILLINOIS FUNDS
MONTHLY RATE HISTORY
MONEY MARKET
Date
Annualized Rate
1-Jan-21
0.089%
2-Jan-21
0.089%
3-Jan-21
0.089%
4-Jan-21
0.085%
5-Jan-21
0.091%
6-Jan-21
0.093%
7-Jan-21
0.091%
8-Jan-21
0.092%
9-Jan-21
0.092%
10-Jan-21
0.092%
11-Jan-21
0.088%
12-Jan-21
0.092%
13-Jan-21
0.085%
14-Jan-21
0.086%
15-Jan-21
0.087%
16-Jan-21
0.087%
17-Jan-21
0.087%
18-Jan-21
0.087%
19-Jan-21
0.086%
20-Jan-21
0.083%
21-Jan-21
0.083%
22-Jan-21
0.079%
23-Jan-21
0.079%
24-Jan-21
0.079%
25-Jan-21
0.083%
26-Jan-21
0.082%
27-Jan-21
0.080%
28-Jan-21
0.081%
29-Jan-21
0.077%
30-Jan-21
0.077%
31-Jan-21
0.077%
AVERAGE

0.085%

ILLINOIS FUNDS
MONTHLY RATE HISTORY
MONEY MARKET
Date
Annualized Rate
1-Jan-22
0.066%
2-Jan-22
0.066%
3-Jan-22
0.066%
4-Jan-22
0.068%
5-Jan-22
0.068%
6-Jan-22
0.065%
7-Jan-22
0.077%
8-Jan-22
0.077%
9-Jan-22
0.077%
10-Jan-22
0.085%
11-Jan-22
0.064%
12-Jan-22
0.077%
13-Jan-22
0.068%
14-Jan-22
0.076%
15-Jan-22
0.076%
16-Jan-22
0.076%
17-Jan-22
0.076%
18-Jan-22
0.081%
19-Jan-22
0.074%
20-Jan-22
0.066%
21-Jan-22
0.075%
22-Jan-22
0.075%
23-Jan-22
0.075%
24-Jan-22
0.086%
25-Jan-22
0.084%
26-Jan-22
0.084%
27-Jan-22
0.086%
28-Jan-22
0.086%
29-Jan-22
0.086%
30-Jan-22
0.086%
31-Jan-22
0.089%
AVERAGE

0.076%
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OVERVIEW
One of the most vital functions of local government is to construct and maintain the
public infrastructure on which its citizens and businesses depend. Without an adequate and
efficient network of roadways, parks, sanitary sewers, water mains and other public
facilities, problems result for residents and for commercial enterprises which rely on local
governments for their physical well-being and economic prosperity.
In general, a sound capital facilities planning and budgeting program is essential to
promote the following three fundamental public objectives. First, the continuing economic
development of the Village is directly tied to its network of public works facilities.
Businesses rely on local roadways to receive their goods. Consumers need access to retail
shopping via suitable roadways and sidewalk systems.
Secondly, public safety and health are dependent upon the adequate provision of
local public facilities. Well-equipped and modern police and fire departments are better able
to deliver quality service. Water distribution systems need to be maintained to assure clean
drinking water and availability of water for emergency purposes such as fires. Certainly,
efficient and effective storm and sanitary sewers are both essential to public health.
Thirdly, an adequate program of local public improvements provides a variety of
general public benefits. Such improvements contribute to community livability,
sustainability and civic pride. Examples may vary from roadway resurfacing projects in
residential neighborhoods to upgrading and maintaining parks. While such projects may not
have direct impact upon the creation and expansion of local businesses, they nonetheless
serve an indirect role in upgrading the appearance and desirability of the community. And
as such, they create the type of positive environment in which business seeks to locate.
HOW TO USE THIS CAPITAL PLAN
Capital planning requires that infrastructure needs be examined on a regular basis
and that repair and replacement schedules be planned over a multi-year period. This Capital
Plan provides the basis for planning large capital expenditures over a five year period.
Naturally, the key factor regulating the spending for these capital items is the availability of
funding. Therefore, the Capital Plan is a needs analysis. Ability to purchase specific items
will be determined during the overall budget preparation.
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The overview contains a composite of capital expenditures for all departments.
Following the overview, there are separate sections for each of the departments with major
capital expenditures. Following the departmental chart is an explanation of the proposed
expenditures.
A summary description of the items included in this plan follows. A detailed
description, with budget estimates, is included in the departmental sections.
ADMINISTRATION
Administrative capital spending is not included under a separate section. The capital
spending projected for this department focuses primarily on computer upgrades, security
systems, telephone systems and future replacements of copy machines.
Under the direction of the Finance Director, the IT (Information Technology)
Administrator evaluates Village-wide computer needs. Network hardware and software
replacement, maintenance and upgrades are funded through the Administration Department
Budget. Upgrading the hardware is an ongoing process. The primary capital activities
related to computers are replacement of individual computers, software upgrades and
upgrades/replacements of other computerized technologies. New applications are
continuously being identified to help streamline work flow and make individual departments
more efficient. While gaining these efficiencies, new software packages will also aid in
information sharing between departments and to the public. In 2022/2023, the Village will
be replacing network hardware, upgrading licenses for Microsoft products and upgrading
computers/laptops for Administration staff.
PUBLIC WORKS
The Public Works Capital Plan section contains expenditures for the General Fund,
Motor Fuel Tax Fund, Vehicle Service Fund, Municipal Parking Fund, Water Fund and
Sewer Fund. For Fiscal 2022/2023, the General Fund includes dollars for contractual street
maintenance for $500,000 in FY 22/23 and $800,000 annually thereafter to maintain side
streets not eligible for grant funding. Sidewalk maintenance is also included. Design work
for Forest Boulevard is included. The largest item, at over $3.1 million, is the road
improvements being done in conjunction with water main improvements from the Water
Fund
The Motor Fuel Tax plan includes resurfacing of Shabbona Drive and annual street
maintenance.
Vehicle replacement is identified and tracked over five years. For 2022/2023,
replacement of a dump truck and a pick-up truck are included along with anti-icing
equipment. Total expenditures in this area are $170,000.
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The Capital Plan for the Water Fund, as presented, includes $400,000 for water main
replacement done in-house, over $8 million of water system improvements to be funded by
an IEPA loan and ARPA (American Rescue Plan Act) funds.
The Sewer Capital Plan includes rehab of the sanitary and storm sewer systems in
the Village, including the overhaul of the Forest Brook street lift station.
Included in the Municipal Parking Fund are crack filling, sealcoating and striping for
lot 2.
RECREATION & PARKS
The Recreation & Parks section of the Capital Plan includes the capital needs of the
General Fund, Vehicle Service Fund as related to recreational activities, the Aqua Center
and the Tennis & Health Club.
The General Fund for 2022/2023 includes allocation of funds to continue
maintenance of the Urban Forestry plan, Central Park and various other parks. The bike and
pedestrian plan includes an extension of the Winnebago Park walkway.
Vehicle replacement includes a mower replacement, rebuild of a cart, vehicle
reconditioning and CNG conversions.
Included in the Aqua Center Capital Plan for 2022/2023 are replacing the pool filter
medium, resealing and striping the parking lot and various replacements/improvements to
the facility.
The Tennis & Health Club Capital Plan includes installing a foundation drain,
replacement of exercise equipment and resurfacing the courts. The total proposed capital
expenses for FY 2022/2023 are $60,000.
BUILDINGS & GROUNDS (Included in Recreation & Parks)
The Building and Grounds budgets for capital improvements for the following
municipally owned buildings: Village Hall, Freedom Hall, Rec Center, Police Station and
the Public Works and Parks Garage. The Capital Plan for facilities includes Village Hall
upgrades, Police Station repairs and Municipal Garage upgrades. The total proposed capital
expenditures across all Buildings and Grounds categories are $287,000.
POLICE
The Police Capital Plan includes computer/technology replacements and building
improvements/renovations totaling $25,900. For vehicle replacements, the Police
department is proposing to replace three vehicles and replace mobile data terminals in
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selected squad cars. The total proposed Vehicle Service Fund capital outlays for Police are
$145,000.
FIRE
Fire Department capital items include an annual schedule for replacing protective
clothing, fire station maintenance, computer system upgrades, as well as other capital
supplies for a grand total of $89,600. There are no Vehicle Service Fund expenditures
proposed for FY 2022/2023.
DOWNTOWN
The Capital Plan for the redevelopment of DownTown provides for continuation of
tenant build out associated with new leases, buildout of 300 Victory Drive, replacement of
the Orchard Road and Rt. 30 LED sign and several common area projects and the
continuation of the sign matching grant program. Total proposed capital outlays for the
DownTown for FY 2022/2023 are $558,150.
OTHER – CAPITAL PROJECTS
A Capital Projects Fund was first created for the new Fire Station. Beginning in
Fiscal 2012, the Capital Projects Fund includes costs associated with land acquisition and
development as well as CN proceeds for economic development projects. Included in the
2022/2023 Capital Projects are the Somonauk Park redevelopment, proposed construction of
public washrooms in the Village Green area, Sustainability Plan implementation and a
traffic signal at Route 30 and Indiana Street. Several other Economic Development
initiatives are included in FY 2022/2023 that are subject to the availability of funding.
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The following table represents the Village-wide computer and copy machine needs:
VILLAGE WIDE COMPUTER NEEDS
Hardware

File Servers
Backup Appliance
Village Hall Security Camera System
Networking Hardware
VOIP Expansion

2022/2023 2023/2024 2024/2025 2025/2026 2026-2027

10,000
25,000
$ 45,000

10,000
20,000
25,000
$ 55,000

10,000
10,000
10,000
25,000
$ 55,000

10,000
15,000
10,000
25,000
$ 60,000

DEPARTMENTAL TECHNOLOGY NEEDS
Administration/Finance
5,000
Public Works
2,000
Water Department
5,700
Recreation & Parks
6,200
Aqua
1,900
Tennis
Police
15,900
Fire
15,800
Community Development
1,900
Housing Authority
1,900
Economic Development & Planning
2,500
DownTown
2,500
DEPARTMENT TOTALS
61,300
TOTAL COMPUTER NEEDS
$121,300

3,000
6,400
5,700
7,600
3,800
1,900
29,000
20,700
3,000
1,900
2,500
1,900
87,400
$132,400

9,300
2,000
1,900
10,700
10,200
29,200
3,800
1,900
2,500
71,500
$126,500

13,800
5,000
13,800
3,800
7,700
18,200
2,500
4,400
3,500
72,700
$127,700

13,100
12,600
15,700
1,900
11,500
19,600
3,800
1,900
80,100
$140,100

VILLAGE WIDE COPY MACHINE NEEDS
Administration/Finance
20,000
Water Department and Billing
Recreation & Parks
Police
Fire
Community Development
DownTown
TOTAL COPY MACHINE NEEDS
20,000
GRAND TOTALS
$141,300

10,000
10,000
$142,400

10,000
10,000
$136,500

10,000
5,000
15,000
$142,700

10,000
10,000
20,000
$160,100

Software

Windows OS Licensing
MS Office Pro Licensing
TOTAL UPGRADES

10,000
15,000
10,000
25,000
$ 60,000

10,000
-
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2022/2023

2023/2024

2024/2025

2025/2026

2026/2027

General Fund
Public Works
Recreation, Parks & Comm. Health
Buildings & Grounds (1)
Police
Fire
*Administration/Finance
*Community Development
*Economic Development & Planning
General Fund Total

4,353,510
749,950
287,000
25,900
89,600
85,000
1,900
2,500
5,595,360

1,064,400
653,600
562,000
74,000
91,200
48,000
3,000
2,500
2,498,700

1,110,000
1,404,700
375,000
60,200
119,950
64,300
13,800
2,500
3,150,450

1,235,000
289,800
135,000
102,700
107,200
68,800
2,500
4,400
1,945,400

7,265,600
457,900
759,000
146,500
124,850
73,100
3,800
8,830,750

MFT
Water
Sewer
Municipal Parking

2,430,000
9,741,075
853,000
25,000

4,422,000
1,508,200
803,000
-

1,054,000
6,267,676
825,000
-

5,091,000
2,775,300
775,000
375,000

7,364,000
1,528,200
2,495,000
825,000

(1) Building & Grounds includes Cooperative Projects w/SD #163.
Community Development includes Code Enforcement Software. *The bulk of the capital items for Administration, Community Development and Economic Development &
Planning Departments reflect computer upgrades. There are no separate sections for these departments.
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2022/2023

Aqua Center
Tennis & Health Club
DownTown
Other — Capital Projects
Housing Authority *

Vehicle Services
Administration
Public Works
Recreation, Parks & Comm. Health
Police
Fire
Vehicle Services Total
TOTAL

2023/2024

2024/2025

2025/2026

2026/2027

65,900
60,000
558,150
1,377,000
1,900

30,800
28,900
1,367,885
1,110,000
1,900

85,000
51,000
278,885
370,000
1,900

15,000
80,000
311,885
390,000
-

4,505,000
505,000
315,050
285,000
1,900

170,000
101,000
145,000
416,000

40,000
540,000
215,000
202,000
650,000
1,647,000

145,000
155,000
187,000
45,000
532,000

120,000
170,000
187,000
45,000
522,000

667,000
30,000
157,000
854,000

21,123,385

13,418,385

12,615,911

12,280,585

27,508,900

* The bulk of the capital items for Housing Authority reflect computer upgrades. There is no separate section for this department.
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PUBLIC WORKS DEPARTMENT
FIVE YEAR CAPITAL PLAN
2022/2023
Priority ( )
General Fund
Road Improvements with IEPA WM Improvements - Const*
Road Improvements with IEPA WM Improvements - Const Egr*
Contractual Street Maintenance*
Contractual Sidewalk Maintenance
Computer System Upgrades
1

Forest Blvd Improvements - Design Engineering
Tree Removal
Generator for DPW Building
Bike and Pedestrian Plan
Village Cut Throughs
Sidewalk - Indianwood (Village Drive to Forest) North side
Sidewalk - Orchard (Indianwood to Main) East side
Sharrows - Orchard (Indianwood to Sauk )
Sharrows - Downtown
Multi use path - Western (Hemlock to Indianwood) West side
Multi use path - Western (Cedar to Indianwood) West side
Western Ave Multi-use Path Design
Western Ave Multi-use Path Construction
Install Traffic Signal - Westwood Drive at Orchard Drive
New DPW /Rec & Parks Maintenance Facility

2023/2024
Priority ( )

2,892,988
275,522
500,000
75,000
2,000

(1)

600,000
8,000
4,353,510

(6)

(2)
(3)
(4)
(5)

(7)
-

800,000
75,000
6,400
8,000
175,000
1,064,400

2024/2025
Priority ( )
(1)
(2)
(3)
(4)
(5)
-

800,000
75,000
2,000
8,000
225,000
1,110,000

2025/2026
Priority ( )
(1)
(2)
(3)
(4)
(5)
-

800,000
75,000
5,000
8,000
225,000
122,000
1,235,000

2026/2027
Priority ( )
800,000
75,000
12,600

(1)
(2)
(3)

8,000
-

(4)
(5)
(6)
-

(1)
(2)
(3)
(4)
-

60,000
50,000
5,000
5,000
230,000
200,000
1,520,000
300,000
4,000,000
7,265,600

(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)
(13)

* To be funded with FY 2021 Assignment of $1.8 million, FY 2022 Assignment of $600K, $400K in CARES Funding and $300K from FY 2023 Contractual
Street Maintenance Budget; this leaves $500K to budget for routine street maintenance projects in FY 2023.
1

80% of amount shown will be funded through 2020 Invest in Cook Grant. Carry over from FY 21-22.

(1)
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PUBLIC WORKS DEPARTMENT
FIVE YEAR CAPITAL PLAN
2022/2023
Priority ( )
Motor Fuel Tax
MFT Maintenance Resolutions
Resurface Shabbona & S.Orchard Dr Non-FAU Sections - Const. *
Resurface Shabbona & S.Orchard Dr Non-FAU Sections - Const. Egr
Resurface Shabbona Dr (Sauk Trail to Indianwood Blvd) - Design**
Resurface Shabbona Dr (Sauk Trail to Indianwood Blvd) - Const.**
Resurface Shabbona Dr (Sauk Trail to Indianwood Blvd) - Const Egr**
Local Road Improvements - Every other year
Replacement of Street Lights
Resurf Westwood Dr/Norwood (Sauk Trail to Western Ave) - Prelim Egr 1
Resurf Westwood Dr/Norwood (Sauk Trail to Western Ave) - Design1
Resurf Westwood Dr/Norwood (Sauk Trail to Western Ave) - Const

1

Resurf Westwood Dr/Norwood(Sauk Trail to Western Ave) - Const Egr
Resurface S. Orchard Dr (Sauk Trail to Blackhawk Dr) - Prelim Egr 1
Resurface S. Orchard Dr (Sauk Trail to Blackhawk Dr) - Design

1

Resurface S. Orchard Dr (Sauk Trail to Blackhawk Dr) - Const1
Resurface S. Orchard Dr (Sauk Trail to Blackhawk Dr) - Const Egr
Forest Blvd Improvements - Construction
Forest Blvd Improvements - Construction Engineering
Replace Fence along Western Avenue
New Traffic Signal - Indiana & Rt. 30

1

1

500,000
1,600,000
160,000
170,000
-

2023/2024
Priority ( )

2024/2025
Priority ( )
(1)

-

-

-

211,000

(6)

-

-

-

-

246,000

-

-

-

-

-

-

-

-

-

-

-

-

-

-

58,000

-

-

-

-

-

-

67,000

-

-

-

-

-

-

-

-

968,000

(3)

2,430,000

-

4,422,000

-

1,054,000

-

5,091,000

-

96,000
4,500,000
450,000
300,000
300,000
7,364,000

(4)

(2)
(3)
(4)
-

-

(2)
(3)
(4)
(5)

-

-

(1)
(2)

500,000
400,000
250,000

2026/2027
Priority ( )

500,000
2,782,000
279,000
400,000
250,000

(1)

500,000
250,000

2025/2026
Priority ( )
(1)
(2)
(3)

500,000
250,000

(1)
(2)

-

-

-

-

-

(3)

-

-

-

-

-

3,522,000

(4)

-

-

-

352,000

(5)

-

-

-

-

-

(6)

-

-

(4)

-

-

-

(5)
(6)
(7)
(8)

* To be partially funded with Rebuild Illinois Funds
**80% of amt shown will be funded through STP-U Program
1
80% of amt shown will be funded through STP-U Program, Village 20% will be reimbursed by IDOT tollway credits.

(1)
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PUBLIC WORKS DEPARTMENT
FIVE YEAR CAPITAL PLAN
2022/2023
Priority ( )
Vehicle Services Fund
Refurbish 2-1/2 Ton Dump Truck # 610
Replace Pickup F150 # 662 - Water Plant Vehicle
Anti-Icing Equipment - Brine Machine and Storage Tank
Replace Vactor 2100 Plus #604
Refurbish 2-1/2 Ton Dump Truck # 622
Replace Utility F450 # 650 - Main Break Truck
Refurbish 2-1/2 Ton Dump Truck # 608
Replace Pickup F250 XL # 652
Refurbish 2-1/2 Ton Dump Truck # 611
Replace Ford F350 Pick Up # 667 - Water Plant Vehicle
Replace Pickup F250 # 661 - Water
Replace Ford F450 1-1/2 Ton # 501 - Grit Truck
Replace Case 621E Wheel Loader # 681
Replace Freightliner Aerial Truck # 605
Refurbish 2-1/2 Ton Dump Truck # 603
Replace Ford F450 #609

Water Fund
Water Main Replacement - In House
Buffalo Box Replacement
Interim Remediation ( Lime Lagoon 2) - NPDES Permit ILG640194
Kaiser Air Compressor Preventive Maintenance Contract
Computer System Upgrades & Copy Machines
IEPA Water Tower Construction*
Water Tower Construction Engineering

2023/2024
Priority ( )

90,000
30,000
50,000
170,000

(1)

400,000
150,000
70,000
8,500
5,700
3,389,000
124,450

(1)

(2)
(3)
-

(2)
(3)
(4)
(5)
(6)
(7)

540,000
540,000

400,000
150,000
70,000
8,500
5,700
-

2024/2025
Priority ( )
(1)
-

(1)
(2)
(3)
(4)
(5)
-

90,000
55,000
145,000

400,000
150,000
70,000
8,500
1,900
-

2025/2026
Priority ( )
(1)
(2)
-

(1)
(2)
(3)
(4)
(5)
-

90,000
30,000
120,000

400,000
150,000
70,000
8,500
23,800
-

2026/2027
Priority ( )
(1)
(2)
-

(1)
(2)
(3)
(4)
(5)
-

90,000
30,000
30,000
77,000
125,000
200,000
90,000
25,000
667,000

400,000
150,000
70,000
8,500
15,700
-

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)

(1)
(2)
(3)
(4)
(5)
-

(1)
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PUBLIC WORKS DEPARTMENT
FIVE YEAR CAPITAL PLAN
2022/2023
Priority ( )
IEPA Water Main Construction *, 1
Water Main Construction Engineering
Well Maintenance, Well #6 (Well Components & Casing)
Aerator Clean Out and Maintenance
Replace Variable Frequency Drive on High Service Pump #1
Tamarack Standpipe Exterior Paint Repairs (sides and roof)
Repair Cathodic Protection & Clean Out, Blackhawk Tower
Replace Bulk Chlorine Storage Tanks
Install Heating/Cooling Units at AR & BH Tower Pump Stations
Install Water Circulation at Tamarack Standpipe
Filter Press Programming Improvements
Well Maintenance, Well #4 (Well Components & Casing) (23/24)
Replace Pump End Process Water Pump #2
Repair Cathodic Protection & Clean Out Autumn Ridge Tower
Exterior Paint Repairs & Tank Washing, Autumn Ridge Tower
Top off Sand and Anthricite in all Filter Cells
Replace VFD on High Service Pump #2
Well Maintenance, Well #5 (24/25)
Generator Well 5 (stand alone, electrical transfer switch & SCADA tie in)
Tamarack Standpipe Booster Station Building (eliminate vault)
Replace Hydrochloric Acid Platform (for filter press)
Replace VFD on High Service Pump #3
Replace 16" Water Main leaving Water Plant to Westwood Dr.
Well Maintenance, Well #1 (25/26)
Commercial/Large Meter Evaluation and Testing
Improvements to Soda Ash & Lime Silo Level Sensors
Repaint Filters at Water Plant

4,741,823
451,602
90,000
25,000
30,000
60,000
20,000
30,000
25,000
30,000
90,000
-

2023/2024
Priority ( )
(8)
(9)
(10)
(11)
(12)
(13)
(14)
(15)
(16)
(17)
(18)
-

90,000
30,000
25,000
20,000
40,000
30,000
-

2024/2025
Priority ( )
(6)
(7)
(8)
(9)
(10)
(11)
-

60,000
80,000
500,000
15,000
30,000
750,000
-

2025/2026
Priority ( )
(6)
(7)
(8)
(9)
(10)
(11)
-

60,000
24,000
30,000
120,000

2026/2027
Priority ( )
(6)
(7)
(8)
(9)

-

-

(1)
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PUBLIC WORKS DEPARTMENT
FIVE YEAR CAPITAL PLAN

Repaint Floor High Service Pump Room
Pave Roadway going into Tamarack Standpipe
Repair Cathodic Protection at Tamarack Standpipe
Tamarack Standpipe Painting/logo application and repairs (inside and out)
Well Maintenance, Well #3 (Well Components & Casing) (26/27)
Repair Peeling Paint Filter Cell #5
Exterior Paint Repairs/logo application, Blackhawk Tower
Water Recirculation Unit, Blackhawk Tower (water quality)
Replace Two Raw Water Control Valves to Aerator in Water Plant
repair on soda ash feed system
Tear down Well #7 Site
Improvements to Residential Water Meter Reading System
Meter Upgrade and Rebuild Program, 20% of Res. Meters
Radio Read Unit for Vehicle
Energy Performance Contract

2022/2023
Priority ( )
9,741,075

-

2023/2024
Priority ( )
250,000
344,000
45,000
1,508,200

(12)
(13)
(14)
-

2024/2025
Priority ( )
250,000
344,000
3,608,276
6,267,676

(12)
(13)
(14)

2025/2026
Priority ( )
25,000
50,000
20,000
1,200,000
250,000
344,000
2,775,300

(10)
(11)
(12)
(13)
(14)
(15)
-

2026/2027
Priority ( )
90,000
40,000
45,000
30,000
25,000
15,000
45,000
250,000
344,000
1,528,200

(6)
(7)
(8)
(9)
(10)
(11)
(12)
(13)
(14)
-

* To be funded together with a 5 million dollar IEPA Loan
1
Balance to be funded with American Rescue Plan Act (ARPA) Funding

Sewer Fund
Sanitary Sewer Replacement - Every other year
Sanitary Sewer Lining - Every other year
Storm Sewer Improvements (with local roads projects)
SLRAT and GIS Study
Clean and Televise Sewer Mains
Tree Removal
Forest Brook Street Lift Station Overhaul
23 Thorn Creek Culvert Replacement

300,000
200,000
28,000
60,000
15,000
250,000
-

(1)
(2)
(3)
(4)
(5)
(6)
-

300,000
200,000
28,000
60,000
15,000
200,000

(1)
(2)
(3)
(4)
(5)
(6)

300,000
200,000
60,000
15,000
-

(1)
(2)
(3)
(4)
-

300,000
200,000
60,000
15,000
-

(1)
(2)
(3)
(4)
-

300,000
200,000
60,000
15,000
-

(1)
(2)
(3)
(4)
-

(1)
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PUBLIC WORKS DEPARTMENT
FIVE YEAR CAPITAL PLAN

Chestnut Street Lift Station Overhaul
Clean Drainage Ditch in Winnebago Park
Excess Flow Facility Generator
Thorn Creek Subdivision Storm Water Management Imp - Middle Section
Clean Drainage Ditch from Krotiak to Lakewood
Clean Drainage Ditch from Central Park to Westwood
Clean Drainage Ditch from Lakewood to Rich East H.S.
Clean Drainage Ditch from East Rocket to Indianwood
Lakewood Blvd Culvert Replacement
Richton Park Overflow Improvements
Flow Testing of Sewer Mains
Smoke Testing of Sewer Mains
Flood Testing of Sewer Mains

Municipal Parking Fund
Crackfill, Sealcoat, Restripe Lot 2
Install Security System Lot 2
Parking Lot Resurfacing - 211th St. Station (Lot 1)
Parking Lot Lighting Upgrade - 211th St. Station (Lot 1)
Install Security System - 211th St. Station (Lot 1)

TOTAL

2022/2023
Priority ( )
853,000

25,000
25,000
17,572,585

-

(1)
-

2023/2024
Priority ( )
803,000

8,337,600

-

-

2024/2025
Priority ( )
250,000
825,000

9,401,676

(5)
-

-

2025/2026
Priority ( )
200,000
775,000

375,000
375,000
10,371,300

(5)
-

(1)
-

2026/2027
Priority ( )
100,000
400,000
200,000
100,000
200,000
100,000
250,000
500,000
20,000
20,000
30,000
2,495,000

300,000
200,000
325,000
825,000

(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)
(13)
(14)
(15)

(1)
(2)
(3)

20,144,800

(1)

A Sustainable Project
Five Year Capital Plan

Public Works - 2022/2023
Page 6

PUBLIC WORKS DEPARTMENT
CAPITAL IMPROVEMENT PLAN
2022/2023 PROJECTS
GENERAL FUND PROJECTS
1.

Road Improvements with IEPA WM Imp - Construction

$2,892,988

This item consists of funding for road improvements upon completion of water main
replacement under the same roads. Road improvements will consist of, but not be limited to
milling and resurfacing, curb and gutter replacement, driveway apron replacement, sidewalk and
ADA improvements at intersections, pavement patching, structure adjustments, pavement
markings, lawn restoration, and traffic control.
2.

Road Improvement with IEPA WM Imp – Const. Engineering

$275,522

This item consists of funding for onsite supervision and quality assurance during construction. A
project representative will be utilized the perform construction engineering duties that consist of
onsite observation, contract compliance, documentation of work and pay items, measurement of
quantities, progress meetings, reviewing and authorizing payments, and overall quality control.
3.

Contractual Street Maintenance

$500,000

This item consists of funding for street maintenance on smaller residential roads. DPW may also
plan to use these funds for road improvements in conjunction with water and/or sewer main
improvement projects where these funds will be utilized for the improvement of the remaining
road that was not affected by water and/or sewer main improvement activity. Unspent funds will
be encumbered for future, greater, road improvement projects. Normally, this item receives
funding of $800,000 annually but, for FY 22-23, $300,000 is diverted to the road improvement
project in item 1.
4.

Contractual Sidewalk Maintenance

$75,000

This item consists of funding for the on-going routine maintenance of removal and replacement
of any public sidewalk, Village wide. DPW will inspect resident and business requests,
complaints, reports and/or inquiries of deficient/non-compliant sidewalk and replace and/or
maintain it accordingly. This money also funds the Village’s 50/50 sidewalk program.
5.

Computer System Upgrades

$2,000

This item consists of funding for the ongoing replacement and upgrade of computers and
computer/office related equipment for the DPW and Field offices.

Five Year Capital Plan
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6.

Forest Blvd Improvements – Design Engineering

$600,000

This item consists of funding for the design engineering to improve Forest Blvd from
Indianwood Blvd to Westwood Drive. DPW was awarded $480,000 (80%) in 2020 Invest in
Cook Funds from Cook County to design a Complete Streets project along this route. DPW
plans to reconstruct the roadway, install a 10 foot wide multi-use path, create a linear park,
provide on-street parking, make pedestrian improvements, and make geometric improvements at
various intersections. The Village will need to pay all costs upfront and seek 80%
reimbursement upon completion. The Village has committed to contributing $120,000 (20%) for
this project. Upon completion, DPW will have a Shovel Ready project and will then need to
seek funding for construction.
7.

Tree Removal

$8,000

This item consists of funding for the removal of trees that have naturally grown in areas or
adjacent to Village infrastructure, that propose accessibility challenges or can potentially cause
damage to infrastructure and property.
MOTOR FUEL TAX FUND PROJECTS
1.

MFT Maintenance Resolutions

$500,000

This item consists of funding for the maintenance work identified in the Village’s Annual MFT
Municipal Estimate of Maintenance Costs. This estimate consists of annual projected costs for
traffic signal maintenance, street light maintenance, street sweeping, vegetation control, snow
and ice control purchases, Thorn Creek Bridge inspections, and various maintenance contracts.
2.

Resurface Shabbona & S. Orchard Dr Non FAU Sections – Const.

$1,600,000

This item consists of funding for road improvements along the Non- FAU portions of two
Village roads. The Village has received $965,492 in REBUILD Illinois funds and is expected 2
more disbursements for a grand total of $1,448,238 to be received. Staff intends to utilize these
funds for this project which will consist of curb replacement, sidewalk improvements at
intersections and driveways, structure adjustments, milling and resurfacing of roadway,
pavement patching, driveway apron replacement, pavement marking, and restoration.
3.

Resurface Shabbona & S. Orchard Dr Non FAU Sections – Const. Egr

$160,000

This item consists of funding for onsite supervision and quality assurance during construction. A
project representative will be utilized the perform construction engineering duties that consist of
onsite observation, contract compliance, documentation of work and pay items, measurement of
quantities, progress meetings, reviewing and authorizing payments, and overall quality control.
4.

Resurface Shabbona Dr. (Sauk Trail to Indianwood Blvd) – Design

$170,000

This item consists of funding to provide the match funding for the design engineering services
for this project. This project is anticipated to consist of curb replacement, sidewalk
Five Year Capital Plan
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improvements at intersections and driveways, structure adjustments, milling and resurfacing of
roadway, pavement patching, driveway apron replacement, pavement marking, and restoration.
80% of amount shown will be funded through the SSMMA Surface Transportation Program
(STP). This phase is funded 100% by the Local Agency and then 80% ($136,000) will be
reimbursed by the State.
VEHICLE SERVICE FUND PROJECTS
1.

Refurbish 2-1/2 Ton Dump Truck # 610

$90,000

This item consists of funding to refurbish a 2003 village snow fighter. Due to seasonal use and
low mileage, Public Works would like to try refurbishing village vehicles in order to prolong the
purchase of a new vehicle. Refurbishing work will consist of disassembly, striping old paint and
rust, repainting, sealing, replacing any needed components, and replacing dump bed if needed.
2.

Replace Pick Up F150 # 662 – Water Plant Vehicle

$30,000

This item consists of funding to purchase a pickup truck used by Water Plant staff for various
daily operations and work-related travel. The current vehicle is a 2008 with 100,214 miles.
3.

Anti-Icing Equipment – Brine Machine and Storage Tank

$50,000

This item consists of funding for the purchase of a salt brine mixing unit and a salt brine storage
tank to be used for anti-icing snow and ice control. Anti-icing and the use of salt brines are
becoming the required standard to effectively and efficiently, prevent snow and ice from bonding
to pavements, remove snow and ice, and apply salt to roadways. This item is also needed to
comply with Best Management Practice requirements to reduce chlorides in the Chicago Area
Waterways.
WATER FUND PROJECTS
1. Water Main Replacement – In House

$400,000

This item consists of funds to replace deteriorated water mains and applicable appurtenances.
The design and construction engineering work for this item is planned to be completed by InHouse staff. The locations of the work will be mainly on local roads and determined by the
findings of any main break frequency records and/or Water Main Evaluation and Replacement
Studies.
2.

Buffalo Box Replacement

$150,000

This item consists of funding for the replacement of inoperable water service valves. The Water
Billing Department has a list of inoperable shut off valves that need to be dug up and replaced in
order to turn off the water to a residence or business for non-payment. This item consists of a
maintenance contract where a contractor will complete this work.
Five Year Capital Plan
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3.

Interim Remediation (Lime Lagoon 2) – NPDES Permit IL G640194

$70,000

This item consists of funding for the ongoing maintenance of the lime lagoons as required by the
IEPA. During the winter months, spent lime from the water treatment process is pumped to the
lime lagoons. Under this permit, the Village is required to remove and dispose of lime residuals
and keep levels below a minimum as set by the permit.
4.

Kaiser Air Compressor Preventative Maintenance Contract

$8,500

This item consists of funding for the ongoing annual maintenance of water plant air compressors.
These air compressors provide the air necessary to operate the lime and soda ash control
valves, filter press operations, and other critical functions of the water plant. Maintenance
consists of, but not limited to, oil changes, filters, repair parts, equipment and labor.
5.

Computer System Upgrades

$5,700

This item consists of funding for the ongoing replacement and upgrade of computers and
computer/office related equipment at the Water Plant and Water Billing/Customer Services
Department.
6.

IEPA Water Tower Construction

$3,389,000

This item consists of funding for the construction of a new elevated water storage tank at the
Water Plant to replace the original concrete ground storage tank. The original concrete storage
tank structure is developing stress cracks, is leaking, and is reaching the end of its design life.
The project will be funded through a 5 million low interest IEPA loan. Remaining funds will be
utilized for water main replacement, Item #8 below.
7.

Water Tower Construction Engineering

$124,450

This item consists of funding for onsite observation, record keeping, and contract compliance
and administration during construction of new elevated water tower project. These funds will
not be part of IEPA Loan.
8.

IEPA Water Main Construction

$4,741,823

This item consists of funding for the replacement of watermains along Apache St, Arrowhead St,
Lester Rd, Windsor St, Washington St/Ct (Wilshire St to Westgate St), Apple Ln, Nassau St,
Antietam St, and Monee Ct. The projected will be funded with remaining funds from a 5 million
low interest IEPA loan used for Item # 6 above, with Water funds and with American Rescue
Plan Funding.
9.

Water Main Construction Engineering

$ 451,602

This item consists of funding for onsite observation, record keeping, and contract compliance
and administration during water main replacement construction project, Item 8 above. These
funds will not be part of IEPA Loan.
Five Year Capital Plan
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10.

Well Maintenance, Well #6 (Well Components & Casing)

$90,000

This item consists of funding to perform an ongoing well maintenance program. Each of the 6
wells are on a 6 year cycle to be inspected, evaluated and if necessary, repaired or reconditioned.
11.

Aerator Clean Out and Maintenance

$25,000

This item consists of funds to clean out and perform any maintenance on the aerator. A build-up
of iron sludge can cause inadequate distribution of water over the trays causing incomplete
removal of hydrogen sulfide.
12.

Replace Variable Frequency Drive on High Service Pump #1

$30,000

This item consists of funding to replace the variable frequency drive on high service pump #1.
The VFD typical life expectancy is 7 to 12 years. The water plant is 14 years in operation and
should replace the drive before it fails.
13.

Tamarack Standpipe Exterior Paint Repairs (sides & roof)

$60,000

This item consists of funds to repair peeling and missing paint from the exterior of the Standpipe
side walls and roof. This will preserve the paint until a complete repaint can be budgeted.
14.

Repair Cathodic Protection & Clean out, Blackhawk Tower

$20,000

This item consists of funding to repair cathodic protection and clean out of Blackhawk Tower.
Cathodic protection stops the metal from corroding (rusting). Blackhawk tower will be drained,
inspected, evaluated and if necessary, repaired or reconditioned.
15.

Replace Bulk Chlorine Storage Tanks

$30,000

This item consists of funding to replace the chlorine bulk storage tank. Current tanks have been
repaired several times by plastic welding and will continue to crack.
16.

Install Heating/Cooling Units at AR & BH Tower Pump Stations

$25,000

This item consists of funds to install a wall mounted (Bard or approved equal) HVAC system for
heating and cooling of the pumping stations at Autumn Ridge and Blackhawk water towers.
Currently space heaters are used to maintain heat and dehumidifiers are used to remove humidity
from the air.
17.

Install Water Circulation at Tamarack Standpipe

$ 30,000

This item consists of funds to install equipment into the standpipe that will circulate water in
order to maintain and/or improve water quality.

Five Year Capital Plan
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18.

Filter Press Programming Improvements

$90,000

This item consists of funds to rehabilitate/upgrade the filter press control system. The current
control system is not upgradable and needs to be replaced for communications with the SCADA
system. These funds cover multiple items including a new Allen Bradley CompactLogix PLC
(programmable logic control) to control the press open/close, valves, feed pumps along with
additional equipment, programming and labor.
SEWER FUND PROJECTS
1.

Sanitary Sewer Lining – Every other year

$300,000

This item consists of funding for the ongoing rehabilitation of the sanitary sewer system by
through the use of cured in place pipe (CIPP) lining. This method can be used when the pipe is
still providing service but showing signs of various forms of failure. If completed at the right
time, this rehab project can prolong the service life of the original pipe. Locations of work will
be determined from sewer cleaning and television inspections and SL Rat investigations.
2.

Storm Sewer Improvements (with local roads projects)

$200,000

This item consists of funding for the ongoing maintenance, improvements and/or repairs to the
Village’s Storm Sewer System. Pipes, inlets, manholes, and/or catch basins develop sink holes
either from the structure itself and/or from pipe and joint failure. There are also areas in the
Village that trap or pond rain water. Some of these areas can be corrected by either re-grading
the area or adding a structure and pipes to allow proper drainage of trapped water. Work will be
completed as needed, and/or with, water, sewer, and roadway improvement projects.
3.

SLRAT and GIS Study

$28,000

This item consists of funding for Sewer Line Rapid Assessment Tool, or SL-RAT. This is
noninvasive technology that quickly assesses the condition of a sewer line through the use of
soundwaves. By accessing the upstream and downstream manholes, a sewer line can be analyzed
for flow condition in a manner of seconds. Over the course of 3 years, DPW plans to use this
technology to analyze approximately 85% of our sanitary sewer system. This will quickly help
determine where problems exist or where they are beginning to develop. It will also tell us what
lines are performing well and do not need further maintenance, saving staff time and money.
Results from the SL-RAT Investigation will be used to budget for future cleaning, televising,
CIPP lining, and sewer replacement contracts.
4.

Clean and Televise Sewer Mains

$60,000

This item consists of funding for the ongoing inspection and observation of the structural quality
and proper function of the sanitary and storm sewer system. In past projects, DPW has observed
cracked, fractured, collapsed and deteriorating pipe, heavy debris, root intrusion, and voids in the
sewer systems. The intent is to perform this work and then create a maintenance list and/or
know what sewers need to be repaired, lined, or replaced during future water, sewer, and
roadway improvement projects.

Five Year Capital Plan
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5.

Tree Removal

$15,000

This item consists of funding for the removal of trees that have naturally grown in floodway
areas or adjacent to Village infrastructure that propose accessibility challenges or can potentially
cause damage to infrastructure and property.
6.

Forest Brook Street Lift Station Overhaul

$250,000

This item consists of funding for the repair, replacement, and/or upgrade improvements to this
facility. In particular, incorporation of a generator, new pumps, new pipes, incorporation of
SCADA, and misc. appurtenances for a complete overhaul/tune up. A lift station is needed to
keep sanitary flows moving when differences in pipe grade do not allow for sewage to flow by
gravity. The station will pump flow to a higher elevation to where flow by gravity can resume.
MUNICIPAL PARKING PROJECTS
1.

Crack fill, Sealcoat, Restripe Lot 2

$25,000

This item consists of funding for a pavement maintenance project to extend the life cycle of the
parking lot pavement. This project would consist of routing out existing cracks and filling them
with a bituminous filler, then apply a sealcoat over the entire lot surface, and restripe the parking
stalls and other pavement markings.

Five Year Capital Plan
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RECREATION & PARKS DEPARTMENT
FIVE YEAR CAPITAL PLAN

General Fund - Parks & Playgrounds
Tree Inventory/ Management Plan (2)
Urban Forestry Operations
Wood Planer
Central Park - Resurface/ Color-coat Tennis Courts
Central Park - Replace Outfield Netting
Somonauk Park - Resurface Parking Lot
Playground Safety Surface Maintenance - Various Parks
Play Equipment Upgrades - Various Parks
Central Park - Replace Backstops/ Baseline Fencing Field B, D, C, A
Computer system upgrades
Community Basketball Courts/ Ice Skating (4)
Various Parks - Replace tables/ bleachers
Playground Renovation - Indiana Park
Central Park Wetlands Echosystem Enhancement Plan
Replace Backstop - Indiana Park(3)
Replace Backstop - Illinois Park(3)
(1) - Community Garden Capital Support (4)
Green Initiatives
Replace Outfield Fencing - Central Park
Various Parks - crack-fill/ seal lots
Village Green Furnishings
Skate Parks - Recondition Skate Surfaces
(2)(3)
Central Park - Replace Ballfield Lights A&B
Playground Renovation - Logan Park
Dog Park - Install Second Shelter
ADA Transition Plan Implementation - Various
Dog Park - Relocate Parking and ADA Curb Cut
Remove Tennis Courts - Cedar Park(3)
Eastgate Park - Resurface Basketball Court/ New Standards
Dog Park - Agility Equipment
Open Space Trail Development - Hidden Meadows(1)
Main St. Market - Seal/ Stripe Parking Lot

(1)

2022/2023
Priority ( )
17,750
80,000
5,000
65,000
20,000
80,000
7,000
10,000
25,000
6,200
250,000
5,000
65,000
3,000
-

Sustainable Project (2) Grant Supported (3) Lifecycle Project (4) Joint Project/Economic Devel
Five Year Capital Plan

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)
(13)
(14)

2023/2024
Priority ( )

2024/2025
Priority ( )

2025/2026
Priority ( )

80,000
7,000
10,000
25,000
7,600
10,000
10,000
15,000
40,000
5,000
5,000
6,000
100,000
60,000
7,000
5,000
30,000
20,000
-

80,000
7,000
10,000
25,000
10,700
5,000
3,000
8,000
5,000
6,000
50,000
5,000
50,000
8,000

80,000
7,000
10,000
25,000
3,800
5,000
5,000
5,000
6,000
5,000
-

2026/2027
Priority ( )
80,000
7,000
10,000
1,900
5,000
3,000
5,000
6,000
-

Recreation/Parks - 2022/2023
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RECREATION & PARKS DEPARTMENT
FIVE YEAR CAPITAL PLAN

Replace Central Park Pavilion
Resurface Walks - Various Parks
Central Park - Park/Playground Renovation(2) (3)
Playground Renovation - Eastgate(3)*
Logan Park - Replace Backstop
Marquette Park Playground Renovation
East Gate - Tot-Lot Renovation
Illinois Park - Playground Renovation
Total Parks & Playgrounds:

2022/2023
Priority ( )
638,950

General Fund - Freedom Hall
Tuckpointing
Caulk & Paint Windows
Digital Marque Sign
Roof Replacement
Stage Drapes - Clean/ Fire Retardant Application
Remote Viewing Monitors - Stage
Replace Stage Floor
Dimmer Pack
Projector & Controls
Facility Remodel

9,000 (1)
10,000 (2)
27,000 (3)
-

Total Freedom Hall:
Total Parks & Playgrounds/ Freedom Hall

2024/2025
Priority ( )
250,000
10,000
750,000
1,282,700

2025/2026
Priority ( )
15,000
8,000
20,000
65,000
259,800

2026/2027
Priority ( )

6,000
90,000
15,000
-

12,000
10,000
-

30,000
-

15,000
300,000

10,000
10,000
137,900
5,000
-

46,000

111,000

22,000

30,000

320,000

684,950

553,600

1,304,700

289,800

457,900

10,000
20,000
50,000
-

10,000
10,000
20,000
50,000
-

10,000
20,000
-

10,000
10,000

General Fund - B&G Village Hall
Emergency Purchases / Repairs / Replacements
Tuckpointing
Replace HVAC/ Board Conference Room
Replace HVAC/ Lobby
Department Office Space Upgrades
Interior Public Space Upgrades/ Counter Security
Interior Office Upgrades - Recreation & Parks Department*

(1)

2023/2024
Priority ( )
442,600

Sustainable Project (2) Grant Supported (3) Lifecycle Project (4) Joint Project/Economic Devel
Five Year Capital Plan

10,000
9,000
7,500
9,000
20,000
60,000
6,000

(1)
(2)
(3)
(4)
(5)
(6)
(7)

20,000

Recreation/Parks - 2022/2023
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RECREATION & PARKS DEPARTMENT
FIVE YEAR CAPITAL PLAN

Roof Reconditioning (1)
Replace HVAC/ Board Room
Replace lower level windows(1)(2)
Elevator Replacement
Total Village Hall

2022/2023
Priority ( )
121,500

General Fund - B&G Rec Center
Roof Reconditioning (1)
Replace Doors - Lower Level
Misc. Maintenance and Equipment Upgrades
Video Security/ Wi-Fi
HVAC - Gym Stand Alone System
Marquee Signs
Implementation of Space Plan
Replace galvanized water service lines to washrooms
Tuckpointing
HVAC - Lower Level Stand Alone System
Remodel Washrooms
Remodel Kitchen
Total Rec Center
General Fund - B&G Police Station
Rebuild Courtyard Wall
Replace HVAC/ various
Roof Replacement
Tuckpointing
Parking Lot - Sealcoat/Stripe
Total Police Station
General Fund - B&G Fire Station
Roof Reconditioning
Tuckpointing
Repalce HVAC
Total Fire Station
(1)

Sustainable Project (2) Grant Supported (3) Lifecycle Project (4) Joint Project/Economic Devel
Five Year Capital Plan

2023/2024
Priority ( )
40,000
30,000
150,000

2024/2025
Priority ( )
75,000
165,000

2025/2026
Priority ( )
30,000

-

-

-

10,000
15,000
-

47,000

208,000

85,000

10,000
10,000
8,000
20,000
48,000

10,000

-

10,000
5,000
50,000
100,000
25,000
10,000
8,000
-

9,000
45,000
5,000
5,000
64,000

55,000
55,000

5,000
5,000

6,000
6,000

-

-

25,000

5,000

-

-

25,000

5,000

30,000 (1)
7,000 (2)
10,000 (3)
-

6,000 (1)
9,500 (2)
75,000 (3)
90,500

40,000
20,000

2026/2027
Priority ( )

200,000
240,000

10,000

28,000
28,000
Recreation/Parks - 2022/2023
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RECREATION & PARKS DEPARTMENT
FIVE YEAR CAPITAL PLAN
2022/2023
Priority ( )

2023/2024
Priority ( )

2024/2025
Priority ( )

2025/2026
Priority ( )

8,000
10,000

10,000

-

-

28,000

35,000
75,000
5,000
7,000
140,000

35,000
45,000

35,000
5,000
7,000
47,000

475,000
475,000

287,000

562,000

375,000

135,000

759,000

100,000
100,000

100,000
100,000

0

0

1,215,600

1,779,700

424,800

1,216,900

10,000
15,000
5,000
45,000
140,000

10,000
5,000
15,000
90,000
-

10,000
15,000
5,000
-

10,000
5,000

General Fund - B&G Municipal Garage
Replace Galvanized Water Lines
Replace Upper Windows - West Wall*
R&P Shed Upgrades
(1)
Roof Reconditioning
CNG Conversion Safety Requirements - Ventelation/ Exp. Protection.
Garage Door Repairs
Tuck-pointing
Replace Pole Barn Storage Shed - New Parks Garage
Total Municipal Garage
Total Buildings & Gounds:

8,000 (1)
10,000 (2)
10,000 (3)

Bike & Pedestrian Plan Implementation - (included in General Fund)
Winnebago Park - Extend 10' walk to dog park
Winnebago Park - Widen existing path to 10' multi use trail
Central Park - Widen path to 10' multi use trail(3)
Total Bike & Ped Plan Implementation
Total General Fund:

65,000 (1)
65,000
1,036,950

Vehicle Services Fund
(1)
Misc. Vehicle Repair/ Recondition
Utility Cart Rebuild
Replace Toro Mower #138
Portable Service Lift
(1)
CNG Vehicle Conversions
Various Maintenance Attachments and Equipment
Non CDL Bus
Replace Maintenance Vehicle # 126
Forestry Service Vehicle

(1)

Sustainable Project (2) Grant Supported (3) Lifecycle Project (4) Joint Project/Economic Devel
Five Year Capital Plan

10,000
5,000
65,000
6,000
15,000
-

(1)
(2)
(3)
(4)
(5)

2026/2027
Priority ( )

15,000

Recreation/Parks - 2022/2023
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RECREATION & PARKS DEPARTMENT
FIVE YEAR CAPITAL PLAN

Replace Skid-steer Loader # 260
Fertilizer Spreader
Replace Toro Mower #141
Replace Pick-Up #142
Replace Pick-Up #135
Total Vehicle Services Fund

2022/2023
Priority ( )
-

Aqua Center Fund
Replace Pool Filter Medium*
Replace Valves
Pool Deck - Maintenance/Repairs
Pool Bottom - Maintenance/Repairs
Televise Drain Lines
Computer System Upgrades
Parking Lot - Reseal/ Stripe
Interior Upgrades - Lobby
ADA Transition Plan Implementation
Remodel Food Court
Install lockers / Dressing Partitions/ Deck Chairs
Pool Play Equipment
Recondition Bathhouse Roof
Renovate West Pool
Replace East Pool
New spray/ splash pad
Total Aqua Center Fund
Tennis & Health Club Fund
Exterior Foundation Drain - North Wall
Resurface Courts
Replace/ Upgrade Exercise Equipment
ADA Transition Plan Implementation

(1)

Sustainable Project (2) Grant Supported (3) Lifecycle Project (4) Joint Project/Economic Devel
Five Year Capital Plan

2023/2024
Priority ( )
-

101,000
28,000
6,000
5,000
5,000
5,000
1,900
10,000
5,000
-

215,000
(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)

65,900
5,000 (1)
50,000 (2)
5,000 (3)
-

2024/2025
Priority ( )
30,000
5,000

155,000

2025/2026
Priority ( )
70,000
35,000
35,000
170,000

2026/2027
Priority ( )

30,000

-

-

-

-

-

5,000
5,000

-

5,000
-

-

5,000

-

3,800
5,000
12,000
5,000
5,000
30,800

75,000
85,000

5,000
5,000
15,000

5,000
5,000

5,000
-

5,000
5,000

1,000,000
1,500,000
2,000,000
4,505,000
5,000
-
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RECREATION & PARKS DEPARTMENT
FIVE YEAR CAPITAL PLAN

Tuck-pointing
Court Heaters
Computer system upgrades
Parking Lot - Sealcoat/ Stripe
Interior Trench Drains W/ Sumps
Replace Backdrop Curtains
Remodel Third Floor Space/ HVAC
Exterior Façade Upgrades/ Landscaping
Remodel Lounge to Multi-Purpose Room
Facilities Study Improvements & ADA Compliance
Total Tennis & Health Club Fund
TOTAL Recreation, Parks & Community Health - All Funds

(1)

2022/2023
Priority ( )
60,000

2023/2024
Priority ( )
5,000
12,000
1,900
28,900

2024/2025
Priority ( )
4,000
15,000
12,000
15,000
51,000

2025/2026
Priority ( )
5,000
15,000
50,000
80,000

1,263,850

1,490,300

2,070,700

689,800

Sustainable Project (2) Grant Supported (3) Lifecycle Project (4) Joint Project/Economic Devel
Five Year Capital Plan

2026/2027
Priority ( )

500,000
505,000

6,256,900
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RECREATION, PARKS
& COMMUNITY HEALTH
CAPITAL IMPROVEMENT PLAN
2022/2023 PROJECTS
GENERAL FUND – RECREATION, PARKS & COMMUNITY HEALTH:
PARKS & PLAYGROUNDS
1.

Tree Inventory/ Management Plan

$17,750

The Village is one of the recipients of the 2020 Urban & Community Forestry Grant
from The Morton Arboretum. This $20,000 grant funded a community tree inventory and
comprehensive Urban Forestry Management Plan. The match included in the proposal
submitted by the Village included tree maintenance and removals as well as new plantings
as prescribed by the new Urban Forestry Management Plan as well as the purchase of
management software. Total cost for this two-year project is $47,750. The grant amount is
$20,000, with the Village’s match being 27,750 for direct costs and in-kind services. The
$17,750 is for the second year match.
2.

Urban Forestry Operations

$80,000

This project continues the urban forestry program of maintaining the Village’s public
trees. In the mid 1990’s, the Board adopted a policy of funding regular and routine
maintenance on public trees within the Village. In 2009/10, the Village Board adopted the
EAB Readiness Plan, giving additional direction to staff’s urban forestry decisions. The
Urban Forestry Management Plan mentioned above, as well as the Tree Preservation
Ordinance, adopted by the Board in August of 2021, give added direction as staff manages
the Village’s public trees
3.

Combination Jointer/Wood Planer

$5,000

In 2019, staff purchased a large band saw to mill logs into lumber for various
projects. These have included, replacing landscape timbers at the Aqua Center, dimension
lumber for framing, storage bins for mulch and compost and wood slabs for park benches.
The logs have all come from trees felled within the Village and utility poles staff has
scavenged from various sources. In the first year, $3,000
investment saved the Village over $6,000 in the purchase of
timbers to rebuild landscape planters at the Aqua Center.
Currently, there is a significant stockpile of wood slabs suitable
for benches and landscape projects and staff has been asked if the
Village would consider selling these to vendors for their own
projects. Staff has been using power hand tools to dress the cut
timbers into a more usable product. This proposal is for the
purchase of a combination jointer/wood planer to dress the milled
lumber, making the sides and edges parallel and square.
Five Year Capital Plan
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4.

Central Park – Resurface/ Color-Coat Tennis Courts

$65,000

Central Park Tennis Courts are the most frequently used in the Village by residents,
summer lessons and Tennis Camp programs. Resurfacing was last done in 2008. This
project proposes to fill cracks and resurface the courts with a fresh layer of asphalt, colorcoat and restripe.
5.

Central Park Ballfields – Replace Outfield Netting

$20,000

In the mid 1990’s, 20-foot-high netting was installed along the outfield fences to
catch “homerun” balls. This addition greatly improved player satisfaction and all but
eliminated the loss of baseballs and softballs during games. Over time, the netting has
deteriorated due to exposure and needs replaced.
6.

Somonauk Park – Resurface Parking Lot

$80,000

The last time there were any major repairs or maintenance to the parking lot at
Somonauk Park was 2009. The surface is cracking and “potholes” have begun to appear
throughout the whole parking lot. With the redevelopment of Somonauk Nature Adventure
Park, the parking lot needs resurfaced to complete the project.
7.

Playground Safety Surfacing – Various Parks

$7,000

Safety surfacing is an important part of any playground and Consumer Product
Safety Regulations and ADA Guidelines dictate the specific safety surfaces allowed
underneath play equipment. At one time, a mix of sand and limestone screenings spread
under play equipment sufficed. Wood chips from the Village’s own tree trimming
operations came next but uneven sizes of these chips allowed this material to compact and
loose the required resilience for safety. The initial “fluffiness” of the local product does not
produce the firmness required for ADA accessibility. This change for public playgrounds
requires the purchase of specially ground hardwood chips or the much more expensive
concrete or asphalt pad covered with special rubber matting. This item contemplates an
annual purchase of the required wood chip material to maintain the play surface of the
fifteen different playgrounds in the system.
8.

Play Equipment Upgrades – Various Parks

$10,000

Typically, little new play equipment is added to a playground until the entire play
structure is replaced. This proposal is to routinely add something new to various parks,
offering children and parents something new for little cost and taking advantage of new and
innovative smaller pieces as they are introduced by a manufacturer. As more is learned of
the nature of play and the various needs of children during play, new equipment is
constantly being developed to address those needs. These needs include various tactile and
sensory experiences, spinning and twirling, cooperative play and problem solving and
interaction with natural elements and the environment. As well as the need of some children
to withdraw when experiencing a sensory overload. Also, new products are offered that
allow a parent and child to be physically interactive during play, supporting the emotional
bond of parent and child.
Five Year Capital Plan
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Figure 1 Swings for two to share

Figure 2 Games with balls

9.

Figure 2 Musical Instruments

Figure 4 Places for children to withdraw if they wish

Central Park – Replace Backstop & Baseline Fencing

$25,000

Central Park ballfield fencing dates from the late 1980’s to the mid-1990’s. Over
time, volunteers have painted the backstops on all four fields have been painted and the
fence fabric has been straightened or repaired where it had been stretched or torn. A fouryear plan is proposed to replace each of the backstops and baseline fencing.
10.

Computer System Upgrades

$6,200

This covers routine replacement of computers, printers and copiers used by staff.
11.

Community Basketball Courts/ Ice Skating Facility

$250,000

The Departments of Economic Development and Planning (including the
DownTown Management Office and Sustainability) and Recreation, Parks, and Community
Health have met to discuss the next phase in the evolution of DownTown Park Forest and
how the two departments can collaborate in attending to an increasingly diverse population
with evolving recreational, service and shopping needs. One of the major objectives
identified, is to provide facilities and activities that would increase activity in the
DownTown, including through the winter months.

Five Year Capital Plan
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Concurrently, one of the identified needs from the 2018 Park Forest Youth Providers
Summit was for an outdoor basketball facility. Basketball is an important part of Village life
and a significant part of Recreation, Parks & Community Health programming. Basketball
is also identified by the Police Department as a constructive and positive activity for the
community.
These three departments are jointly proposing that a multi-use facility be built on available,
open space in the DownTown, perhaps across from the Police Department, as this would
allow for monitoring by Police. This facility would be new construction with multiple halfcourts, allowing for several games at one time. It would also be built to accommodate iceskating, have bleachers and be fenced to manage access. This facility would be available for
community use, recreation programming, DownTown events and Police Department
Community Outreach activities.
12.

Replace Tables/ Bleachers – Various Parks

$5,000

This is a cyclical item to maintain the inventory of picnic tables and bleachers.
13.

Playground Renovation – Indiana Park

$65,000

Although still in reasonably good condition, this 24-year-old playground is past due
for replacement. Generally, accepted life expectancy for a playground is 15 years and staff’s
experience with playgrounds this old is that components are prone to failure and repair parts
become more difficult to find.
14.

Central Park – Wetlands Management Plan

$3,000

A Habitat Management Plan has been in place for the Central Park Wetlands since
2012. This plan calls for various maintenance practices to control the spread of invasive
plants. This item is included to maintain this Habitat Management Plan.
GENERAL FUND – RECREATION, PARKS & COMMUNITY HEALTH:
FREEDOM HALL
Freedom Hall – Tuck-pointing

$9,000

1.
This project addresses displacement of sections of brick of the parapet wall. Tuckpointing is included as a periodic routine maintenance item to the Capital Plan
2.

Caulk & Paint Windows

$10,000

Staff has noted deterioration of the window caulking. Re-caulking is needed to
prevent leaks and water damage to the frames and brickwork.
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3.

Digital Marquee Sign

$27,000

This item will replace the dated, manual reader board with a digital, LED board,
allowing posting of messages for public information.
GENERAL FUND – B&G: VILLAGE HALL
1.

Emergency Purchases / Repairs / Replacements

$10,000

Experience has shown that with the age of the Village’s infrastructure, failures and
breakdowns can happen at any time. Over the years, unplanned repairs and replacements
have included HVAC systems, roofs and other structural elements. Allowing funds for these
situations in advance will lessen the burden on the budget.
2.

Tuck-pointing

$9,000

Tuck-pointing is periodic, routine maintenance item to the Capital Plan.
3.

Replace HVAC – Board Conference Room

$7,500

The Capital Plan provides for replacement of HVAC units as they approach the end
of their useful life. This unit is 28 years old and due for replacement.
4.

Replace HVAC - Lobby

$9,000

The Capital Plan provides for replacement of HVAC units as they approach the end
of their useful life. This unit is 27 years old and due for replacement.
5.

Department Office Space Upgrades

$20,000

Village Hall, departmental work spaces have remained essentially the same since the
Village first occupied the space in 1994 and need upgraded and modernized. Carpets are
beginning to show considerable wear, workspace partitions are beginning to break and repair
parts are no longer available. Functionally, storage is marginal and some departmental
layouts have become inefficient, no longer meeting the needs of an evolving staff nor
providing for the efficient delivery of public services. This is a multi-year project to
upgrade each department. Work would include replacing flooring, reconfiguring of open
office space and new furnishings where needed.
6.

Interior Public Space Upgrades/ Counter Security

$60,000

Municipal operations moved to the present location in 1994. In 2014, the Village
engaged Tria Architecture to develop plans to upgrade the interior public spaces of Village
Hall. This project has continued in phases. Pending recommendations from the ongoing
Comprehensive Facility Study, this item proposes to continue these upgrades as well as
increase staff security at the departmental service windows.
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7.

Interior Upgrades R&P Department

$6,000

As with the rest of Village Hall, departmental workspaces need upgraded and
modernized. FY 19/20 included $20,000 for upgrades to reconfigure the open office space
to accommodate the addition of the Community Health Coordinator as well as to more
effeciently offer services to residents. Staff received estimates of $26,000 but the project
was delayed due to the pandemic and its subsequent issues. Staff has assigned the original
$20,000 and the additional $6,000 will complete the project.
GENERAL FUND – B&G: RECREATION CENTER
The Board is aware of the issues related to the Recreation Center and its physical
attachment to the SD 163 school building. In summary, full use of the facility has much to
offer the Village, as there would be the potential to program the facility during school hours
as well as evenings and weekends and is another rentable space for parties and other events.
Taking full advantage of this opportunity would require some changes to the floor plan of the
lower level, improving the kitchen area and the construction of partition walls to isolate the
Rec Center from the school. It also means that there would be no “front door” to the facility
or any accessible entrances. This will have significant implications for the Village as all
maintenance and capital projects would be the Village’s sole responsibility.
Many of the mechanical systems for the Rec Center date to the 1958 construction of the
building. This includes the boiler, water and sewer lines and the electric service. These
services are connected to the school facilities would need separated. Staff estimates that this
would cost a minimum of $250,000. Added to this is the cost to renovate the lower level,
adding an entrance and addressing ADA compliance issues. Estimates for this work are
$300,000. Immediate and critical needs in the next two years include replacing a water line,
installing a back-up sump pump and replacing the boiler. Estimates for this work are
$120,000.
1.

Roof Reconditioning
$30,000
This item proposes to apply a reconditioning coating to the roof membrane to
prolong the useful life of the roof.
2.

Replace Doors – Lower Level

$7,000

Interior doors to the lower level are no longer sound and a security risk. This project
would replace both sets of doors.
3.

Miscellaneous Maintenance and Equipment Upgrades

$10,000

Annually miscellaneous equipment and furnishings used for various youth programs
and Teen Zone need replaced or maintained. This includes items such as pool tables, air
hockey and arcade games, monitors and gaming controls. Staff also looks to upgrade esports and gaming equipment to keep them relevant to today’s youth. These upgrades
include monitors, consoles and furnishings such as desks and chairs.
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GENERAL FUND – B&G: POLICE STATION
1.

Rebuild Courtyard Wall

$6,000

The tornado of 2019 damaged part of the decorative wall defining the courtyard at
the Police Station. This wall defined a semi-private space for officers and staff to enjoy a
quiet moment out of doors. This project will rebuild the wall.
2.

Replace HVAC – Locker Room

$9,500

The Capital Plan provides for replacement of HVAC units as they approach the end
of their useful life. This unit is 19 years old and due for replacement.
3.

Roof replacement

$75,000

The Police Station has five distinct roof elevations, roofed between 1988 and 2002.
This is a multi-year project to replace each of these sections (see below).

This fiscal year, Area “B” and “D” will be reroofed; Area E is slated for the coming fiscal
year
GENERAL FUND – B&G: FIRE STATION
No Capital Projects planned for the Fire Station this year.
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GENERAL FUND – B&G: MUNICIPAL GARAGE
1.

Replace Galvanized Water Lines

$8,000

The Municipal Garage dates to the early 60’s with additions in 1967 and 1974. All
water lines are galvanized, original to the disparate construction times and all in need of
replacement. This project is a multi-year, systematic replacement of these galvanized water
lines.
2.

Replace Upper Windows

$10,000

This is a multi-year project to replace the upper, clerestory windows on the west wall
of the garage. These windows are original “Park Forest” aluminum frame with a wood
frame exterior storm window. Much of the glass in the storm windows is cracked or missing
and the whole window system is inefficient from an energy savings standpoint. This project
proposes to replace the existing clerestory windows with a more energy efficient window
system. This is the second round of replacements
3.

R&P Shed Upgrades

$10,000

In 2010, parks staff erected a pole barn for storage of mowers and other, larger
pieces of equipment. Over the past several years, with various staff changes and newly
acquired skills, staff is able to perform maintenance that was previously shopped out to
vendors. Planned improvements to this space, which will allow staff to perform more of
these skilled maintenance operations, include, adding insulation, water, additional electric
and workbenches. Utilities were added in 2021, leaving the insulation to be completed.
This will make the shed a four-season workspace.
BIKE AND PEDESTRIAN PLAN IMPLEMENTATION
1.

Winnebago Park – Extend 10’ Walk to Dog Park

$65,000

Currently, the access walk to the dog park is surfaced with wood chips. One of the items
called out in the Bike and Pedestrian Plan is to provide a 10-foot wide, multi-use trail to
access this park.
VEHICLE SERVICES FUND PROJECTS - PARKS
1.

Vehicle Repair / Reconditioning

$10,000

When pick-ups and other light duty trucks are up for replacement, they typically
have less than 50,000 miles. The reason for replacement is typically heavy use in rough
conditions (construction, off road in park areas, snow plowing, etc.). With an extensive
repair and reconditioning program, some of these vehicles will serve another 20,000 to
30,000 miles or almost 3 years. The repair would usually consist of an engine overhaul,
bodywork, suspension work or seat and upholstery reconditioning.
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2.

Utility Cart Rebuild

$5,000

Originally, the Capital Plan included $12,000, each, to replace three utility carts used
in ballfield and general park maintenance. Staff has determined that a regular plan of
replacing components is all that is needed to keep these vehicles in service. This item
proposes a cyclical line item of $5,000 for replacement parts and repairs.
3.

Replace Toro Mower #138

$65,000

This mower is one of two, used extensively to mow parks and large open spaces
within the Village. Purchased in 2011 it has 5,294 hours. Although this is not an exact
conversion, 5,294 hours is equivalent to driving over 100,000 miles as fast as possible in 2nd
or 3rd gear.
4.

Portable Service Lift

$6,000

Several members of the Parks Crew have the knowledge and skill to perform more
than routine vehicle maintenance. To safely maintain and repair equipment, a service lift
would provide a safer, more comfortable working height.
5.

CNG Vehicle Conversions

$15,000

Village staff has been exploring the feasibility of converting some fleet vehicles to
use compressed natural gas (CNG) as opposed to gasoline as the fuel source. To do so
requires addition of a pressure tank for the CNG as well as protective shielding. Vendors
have indicated that this costs about $13,000 – $15,000 per vehicle. While this is an
expensive conversion, there are benefits to consider that may offset this. These include,
reduced routine engine maintenance, reduced internal wear-and-tear as well as reduced
emissions. Homewood Disposal has made their CNG fueling station on North Street
available to fuel Village vehicles. This project proposes a multi-year conversion of selected
parks vehicles to CNG.
AQUA CENTER FUND PROJECTS
1.

Replace Pool Filter Medium

$28,000

Pool filters function by removing both microscopic and macroscopic contaminates
from pool water. Periodically, these contaminants are flushed form the filters by
“backwashing”. Over time, backwashing is no longer effective as contaminants bond to the
filter sand and the entire column of filter medium must be replaced. This is another project
interrupted by the pandemic and costs have escalated significantly. Two of the filters had
the medium replaced in 2021. This item is to complete the project.
2.

Replace Valves

$6,000

The operating system for the pools and filters includes large pits into which the pools
drain. Pumps then move water into the filters. Large valves can isolate these drain lines,
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allowing the pits to be emptied for service or repairs while keeping the pools in operation.
One of these valves is broken and needs replaced. There are also valves used to open or
close the pipes that fill the pools. Typically, pool water levels will drop about six inches
during any routine backwash operation and these valves operated to refill the pools. These
“butterfly” valves can generate significant backpressure when closing which often results in
a break in the water main. Staff proposes replacing these valves with a “gate” valve, which
can be closed more slowly, relieving the backpressure.
3.

Pool Deck Maintenance and Repairs

$5,000

This cyclical item is to maintain, or replace sections of the pool deck that have
spalled or cracked over time. Conditions such as this create a hazardous walking surface for
patrons.
4.

Pool Bottom Maintenance and Repairs

$5,000

As with the above, this cyclical item is to replace areas of the pool bottoms that have
spalled or deteriorated over time.
5.

Televise Drain Lines

$5,000

Both age and the fact that the pools sat idle for the 2020 season combined to make
for a rather problematic 2021 season as far as pool drains go. There were a total of three
catastrophic failures, resulting in pools draining completely, being closed and significant
time and cost to repair. This project would televise drain lines to identify any week or
suspect areas that need addressed before another failure.
6.

Computer System Upgrades

$1,900

This covers routine replacement of computers, printers and copiers used by staff.
7.

Parking Lot – Reseal/Stripe

$10,000

This periodic and routine maintenance item is to maintain the asphalt surface,
indicate appropriate parking spaces and control vehicular traffic through the lot.
8.

Interior Upgrades – Lobby

$5,000

This project will continue improvements to the lobby, making for an enhanced
patron experience as they enter the facility.
TENNIS & HEALTH CLUB FUND PROJECTS
1.

Exterior Foundation Drain – North Wall

$5,000

Built with the playing surface about four feet below grade, flooding during heavy
rain has been a perennial problem at the Tennis & Health Club. Installing the rain garden to
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collect water from the southeast section of the roof alleviated some of the problem, as did
tuck-pointing the brick wall to stop water from seeping into the mortar joints. Staff also
repaired and adjusted the gutters and down spouts. The north wall is another spot that often
leaks during heavy rains and this project proposes installing a drain line to collect storm
water along the foundation and direct it into the storm drains.
2.

Resurface Courts

$50,000

As with any tennis facility, the condition and appearance of the courts is paramount
to the player and one of the best advertisements for the facility. This maintenance was last
done in 2004 and the courts need resurfacing to address worn areas as well as deep scuffs
and marks on the surface.
3.

Replace/ Upgrade Exercise Equipment

$5,000

This item is to be allow for replacement of any exercise equipment that might break
as well as the addition of equipment to enhance new program offerings.
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Facility Life Cycles - Proposed Changes to Village Parks and Outdoor Facilities
Somonauk Park status update – The Village was awarded an OSLAD Grant of $395,000 for this
project. This project is at the mid-way point of construction.
From golf to tennis and soccer to youth football and basketball, we have seen in recent years that
both facilities and programs have life cycles. Some like golf and aquatics may be national trends,
while others like individual playgrounds and tennis courts may be very community or neighborhood
specific. As relates to the Capital Plan, this is always the opportunity to raise the issue of removing
without replacement facilities at various parks that are currently under-utilized. At budget time
similar decisions have to be made about program activities. The capital planning process can be a
time for these decisions to be made and acknowledged publicly as changes to the system. This idea
of removing and not replacing some park equipment has been discussed in the past but the need was
not “immediate” and the understanding was that this would be done as equipment became unsafe or
the issue became more pressing. In the opinion of R&P staff this time has come. The average age of
the play equipment in Park Forest is 17 years old, the oldest being 24. Much of this equipment no
longer meets safety standards and repair parts are no longer maintained in inventory by the
manufacturers. The following discussion lists previously discussed, existing facilities that have been
considered for removal. It also itemizes projects that have been on the Capital Plan for some time
but remain unfunded. This year’s Capital Plan outlines a strategy of playground removals and
renovations to fully upgrade the Village’s park system. This list itself, is not in order of importance
or schedule but simply alphabetical.
One of the traditional complaints with manufactured playground equipment has been the uniformity
and conformity of all designs to a few basic types of play structures leading to a sameness in the
overall “play experience”. For example, play structures are designed to take the child in a circuit
from a climber that attaches to an overhead apparatus, that attaches to a slide and then around again.
Sales representatives actually tout the ease of “getting right back on again”. The challenge of such
activity is soon mastered and then becomes boring. There is little to encourage imagination or
creative play and soon there are relatively few children playing. Over the last decade a “new”
concept in children’s play has emerged. Fresher designs include natural elements and incorporate
“natural play” into playgrounds. Playground elements might include rocks, logs, water, slopes and
undulating topography. Typical play equipment is also incorporated such as swings; and slides
might be built into a slope. In essence creative play and imagination is encouraged. A study begun
in 2011 and released last year looked at the play habits of children at one school as their play space
went from a typical to a “natural playscape”.
The study, which examined changes in physical activity levels and patterns in young children exposed
to both traditional and natural playgrounds, is among the first of its kind in the United States,
according to Dawn Coe, assistant professor in the Department of Kinesiology, Recreation, and Sport
Studies.
“The children more than doubled the time they spent playing … They were engaging in more aerobic
and bone- and muscle-strengthening activities.”
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Facility Life Cycles - Proposed Changes to Village Parks and Outdoor Facilities
"Natural playscapes appear to be a viable alternative to traditional playgrounds for school and
community settings," Coe said. "Future studies should look at these changes long-term as well as the
nature of the children's play."

Following, are images illustrating Natural Playscapes.
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Facility Life Cycles - Proposed Changes to Village Parks and Outdoor Facilities
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Facility Life Cycles - Proposed Changes to Village Parks and Outdoor Facilities
Such playgrounds become destinations, which is the second trend in playground and park design that
has emerged in the last decade. Unfortunately, gone is the day when a parent would let their child
play out of their sight in a public playground. Destination Parks offer an attractive, exciting public
space for the family to visit for a period of time. As staff looks at renovating the parks these two
ideas will influence the process.
Following is an alphabetical listing of each park where action is proposed. The proposed timeline
for this work is itemized in the Capital Plan.
Cedar Park
 The playground was last improved in 1990, has inadequate safety surfacing and staff is
proposing that this playground be removed. Some equipment was removed in 2012 and no
comments of any sort were received by any R&P staff when this was done. Transferring this
park to the Cedarwood Co-op has also been proposed from time to time.
 The two tennis courts are in very poor condition and little used. Staff recommends removing
them.
Central Park
 This playground was last improved in 2000 and is the largest park in the Village’s system. In
addition to the playground this park includes a double sided picnic pavilion with a kitchen on
one side capable of hosting two separate picnics at the same time, washrooms, a picnic grove,
three lighted tennis courts, volley ball, two lighted ballfields and two standard ballfields, a
football/ soccer field, concession stand, over 1 mile of walking paths and the Central Park
Wetlands. Staff proposes to further enhance this park as a destination park by completely
redesigning the playground, incorporating natural play ideas. The first phase of this
renovation would be to engage the services of a design firm to maximize the potential of the
park.
 Installation of asphalt pads under the bleachers on each field has been on the Capital Plan for
some years and not funded. Due to the need to fund more urgent projects, this item has been
removed from the Capital Plan.
 A plan to add three additional tennis courts north of the existing courts has been on the park
plan and Capital Plan for some time. It is clear that funding of this will not be forthcoming in
the near future so it too has been removed from the plan.
 The Concession Stand in the middle of Fields A, B & C has no water or sewer service. The
installation of a water line to the building for concessions and field irrigation has been on the
Capital Plan for many years but not funded. It is clear this will not happen in the foreseeable
future so it is removed from the plan.
Eastgate Park/ Algonquin School
 This playground was last improved in 1990. Recent mapping of the neighborhood by the
Public Works Dept. has revealed that much of what is considered Eastgate Park is not on
Village property but on the adjacent co-op property. The playground was actually installed
in two phases several years apart. The original phase was removed in 2013 due to safety
concerns. The remaining equipment, now 23 years old, while still safe is outdated and well
past the typical lifespan of 15 years for play equipment. Algonquin School has its own
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Facility Life Cycles - Proposed Changes to Village Parks and Outdoor Facilities
fenced in playground behind the school and does not use the park play equipment as Illinois
and Indiana schools do.





Census data shows that there are 123 children in the Eastgate neighborhood between the ages
of three and twelve and in the thirteen to sixteen age group there are 52. The number in the
three to twelve age group is expected to drop to 99 by 2018. Such numbers could be used as
an argument to completely remove the playground but staff is loath to suggest this as there is
no other public playground in the area. This being said the ongoing discussion on how the
Eastgate area might change and develop in the future is very pertinent to this decision. Staff
is proposing that the Eastgate playground be replaced but the implementation be delayed for
at least two years pending decisions made on the future development of the neighborhood.
Staff is exploring programming options for the basketball court. The census date is also
pertinent to this discussion but staff’s input is that for youth that cannot or perhaps will not
travel to other areas of town where programs are offered there is a definite need for
recreation programming in the Eastgate Neighborhood. To facilitate this the basketball court
needs to be re-color coated and striped and benches should be removed. The electrical panel
for the lights were removed some time ago due to ongoing vandalism. This will not be
replaced.
The ballfield at this school was installed by the Village in the early years and even used for
adult softball. Most recently it was kept up for the Police PAAC Program. With the transfer
of those programs to the center of town and the decline of youth demands, this field can be
discontinued or transferred to SD #163.

Hope Lutheran (Celebration Ministry)
 In the 1970’s and 80’s when Girls Softball was at its peak the Village constructed a softball
field in conjunction with Hope Lutheran Church and school. This field has not been used for
some years, nor has it been taken care of by the Village. Staff recommends the backstop be
taken down and it be removed from the system.
Illinois Park
 This playground was improved in 2011 with grant assistance. When renovating this park a
section of the tennis court was cut out and the new play equipment installed in the open
space. This gives a playground surrounded by a surface usable for hard surface games such
as hopscotch and four-square. A tennis court was left in service and is used as such. This
playground is used regularly by students from Illinois School. No further improvements are
recommended at this time.
 The ballfield is still in use and the backstop will be replaced.
Indiana Park
 This playground was last improved in 1997. Although sixteen years old this playground is
still in good shape, repair parts are still available and it is used regularly by students from
Indiana School. Improvements are planned for this park but would be last on the schedule.
 The ballfield is still in use and the backstop will be replaced.
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Logan Park/ Old Plank Road Trail
 This park was last renovated in 2001. The renovation included new playgrounds, ballfield
backstop, adding washrooms adjacent to the trail and a small picnic pavilion just to the south
of the trail; all facilities are still in good condition.
 The ballfield is one of the best in the village and previously used by PF Girls Softball and is
available to other users. No further improvements are recommended at this time.
Marquette Park
 This playground installed in the ‘60’s has been removed. New swings were installed eight
years ago and are still in place. The ballfield is in good shape and was once used by PF Girls
Softball. With the demise of that organization the field is no longer used. Staff proposes to
remove the backstop and relocate the swing set. This site is largely landlocked and has
limited development potential.
Mohawk School
 The ballfield at this SD #163 site like many, was originally installed by the Village in the
1960’s. For years it was used by youth organizations, but now gets little use. SD #163 has
assumed most of the mowing over the last three years and staff proposes this be turned over
to the District or removed.
 An asphalt multi-use court was also installed at this school site at that time. It gets little use
from the community and school use is not certain. Expense to remove or restore would be
considerable so transfer to the School District is recommended.
Murphy Park
 This playground was last improved in 1989 and has inadequate safety surfacing. Repair parts
are no longer available from the manufacturer and serious safety concerns are emerging.
Given its age, safety concerns and its usage, staff recommends removal of this playground. It
must be understood that this and Cedar Park are the only two public playgrounds (the co-ops
have three of their own) on the east side of Western Ave and south of 26th Street. Both are
recommended for removal so this is a policy decision for the Board to consider.
Onarga Park
 This playground installed in the ‘60’s has been removed. No equipment was installed to
replace it and staff recommends no new improvements.
 The ballfield is in good condition and was also used by PF Girls Softball. Though not used
for softball games, because of its visibility on the corner of Orchard and Onarga, the ballfield
has been maintained to a certain degree. This is a somewhat inefficient use of staff time.
The backstop is in poor condition and staff recommends its removal and returning the infield
to turf.
 Other uses for this park might be a more permanent location for community gardens.
 In 2010 a long-time resident of the neighborhood submitted a long and detailed proposal for
this park upset that the play equipment had been removed some time earlier. The proposal
was a mini-Central Park Wetlands on S. Orchard. She was encouraged to come to the Board
and follow her project and it was included on the CIP the last 2 years. She did not follow up
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and funding for this good idea is very questionable. It has been removed from the Capital
Plan.
21St Century School / SD #163 Offices (Sauk Trail School)
 The ballfield in the back was installed by the Village is in reasonable condition and was used
by PF Girls Softball. The backstop is old and staff recommends removal and further
recommends the area be turned over to the District.
 The Multi-Use Court in the rear of the school was also installed by the Village and is
equipped for basketball. It is somewhat landlocked and gets little use. Assignment to
District #163 is also recommended.
Shabbona Park
 This playground, last improved in 1991, is one of the oldest in the system and has been on
the plan for replacement for some time without funding. The playground area gets minimal
use at this time and staff recommends removing the playground from the system.
 The two tennis courts are little used and need considerable maintenance. The original plan
for replacement of the playground was to relocate it on the tennis court site as was done at
Illinois Park and combine a play area with a trike track, possibly basketball and a rest area.
Due to the inability to fund higher priority projects in the park system, staff recommends
removal of these courts.
 The walking paths in Shabbona Park are in fair condition and will continue to be maintained.
Somonauk Park
 This park is the second largest in the Village, has a large picnic pavilion with attached
washrooms, two playground areas, a picnic grove, basketball, in-line skating, volley ball and
several acres of open space for soccer fields and other play.
 The West Playground is the smaller of the two playgrounds and is designed for younger
children. This playground was last renovated in 1995 and there is a vintage swing set from
the 1960’s. Staff recommends that as this playground becomes obsolete it be removed from
the system.
 The larger, East Playground was renovated in 1992 and also has the vintage swing sets.
These are scheduled for replacement in the current fiscal year. If Shabbona Park playground
is removed this will be the only park south of Sauk Trail. Staff recommends that Somonauk
Park be upgraded as the second Destination Park. Redevelopment of the East Playground
would include elements of natural play discussed earlier and incorporate play areas for
younger children now incorporated in the West Playground.
 The picnic pavilion used regularly through the summer by large groups, was built in 1976
and is now 38 years old. The wood beams on the large “A-frame” structure began showing
signs of rotting at the base in the late ‘80’s. The rotted wood was cut out and a metal socket
was designed and fitted into place to support the structure. The dry rot has continued and
now extends beyond the metal supports and 4 X 6 headers on the roof are also showing
serious dry rot. The entire structure needs re-roofing. The concrete slab on the east side of
the structure has cracked and shows several inches of displacement creating a severe tripping
hazard. A major re-engineering and reconstruction had been proposed as an alternative to
demo and replacement but this no longer seems a viable alternative. Staff recommends that a
new, somewhat smaller pavilion with washrooms be built.
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Winnebago Park
 This playground was last improved in 1996. Due to the landlocked nature of the site,
vandalism and low usage staff recommends removal of the play equipment.
 The greatest feature of this park is the nearly one mile of walking paths. These will be
maintained.
In summary, of the 13 playgrounds within the Recreation & Parks system, staff is proposing the
removal or decommissioning of seven playgrounds. Two of these are essentially decommissioned
already. Six playgrounds would be renovated to current standards, incorporating the best practices
in playground design, promoting creativity, imagination and active play. Staff further recommends
the removal of four of the eight tennis courts (thirteen if Rich East Courts are included) and
removing four of the 14 ballfields within the Village. Walks and open space would be maintained in
all of the parks. In a very real way it is sad to recommend the removal of so many playgrounds in
light of all the emphasis being placed on encouraging movement, activity and healthy lifestyle
choices. All statistics argue for an increase in the number and types of play opportunities for today’s
youth. This proposal also leaves the residents south of Sauk Trail with only one playground, albeit a
larger one.
Through the foresight and understanding of those who designed and built Park Forest, its residents
are blessed with an abundance of open land. Excluding Thorn Creek Woods and the Forest Preserve
but including schools and open, undeveloped land there is almost 16 acres of public land per capita
available for recreation. The original layout of parks and schools put almost every residence in the
Village within ½ mile of a playground without crossing a major thoroughfare. This is the standard
used today to determine where playgrounds are needed. Using this standard to judge the
recommendations cited above, all of the Eastgate neighborhood and everything north of the Old
Plank Road Trail meets this criterion. Areas beyond ½ mile from a playground include, the “W”
streets west of Forest Trail and the triangular area bounded by South Orchard, Monee Road and
Sauk Trail. Most of the multi-family/ Co-op areas have small playgrounds incorporated into their
own properties. Larger cities across the country average 22.23 playgrounds per 100,000 in
population. At the risk of seeming to make light of things, with the six playgrounds recommended
to remain, Park Forest is still ahead of this average. The map below illustrates the four major areas
of coverage.
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As mentioned earlier, a trend that emerged about 10 years ago are destination parks, attracting
people from across the community. These recommendations incorporate this trend and recognize the
fact that fewer young children than ever are allowed to go “play at the park” by themselves. These
recommendations also include the latest and best practices in playground design and look to
encourage activity, socializing, creativity and imagination in young children and to reconnect them
with the natural environment. Each an important part of being a well-rounded, participating member
of society.
The reality of these recommendations is that there are more than the minimum number of
playgrounds deemed necessary in Park Forest and the Village has had difficulty in the past
maintaining a timely replacement schedule. These recommendations leave the south end of the
Village with a minimal number of playgrounds but, in staff’s opinion this is the prudent direction to
take at this time. It is important to remember that all of the park land will still be municipally owned
and at any time, playgrounds or other facilities can be re-installed should the public begin to ask for
these amenities. It is left to the Board’s discretion as to the actual implementation of these
recommendations as policy.
Five Year Capital Plan
Recreation, Parks & Community Health – 2022/2023
Page 26

POLICE DEPARTMENT
FIVE YEAR CAPITAL PLAN

General Fund
Computer System Upgrades/Printers *
Remodeling & Renovations of Building
Taser Replacement*
Firearms and Weapons Replacement
Portable Radio Replacement*
Body-Worn/ In-Car Camera Replacement*
Office Funiture Replacement
Duty Uniform & Equipment Upgrades
Copy Machine*

Vehicle Services Fund
Replace Three Police Vehicles
Mobile Data Terminals for Squads
Specialty Fleet Vehicle**
Administration Vehicle***

TOTAL

(1)
(2)
(3)
(4)

2022/2023
Priority ( )

2023/2024
Priority ( )

2024/2025
Priority ( )

2025-2026
Priority ( )

2026-2027
Priority ( )

15,900
10,000
-

29,000
20,000
10,000
5,000
10,000
74,000

10,200
15,000
10,000
20,000
5,000
60,200

7,700
75,000
20,000
102,700

11,500
30,000
75,000
20,000
10,000
146,500

147,000
10,000
45,000

147,000
10,000

147,000
10,000
30,000
187,000

147,000
10,000
-

289,700

303,500

25,900

(1)
(2)

135,000
10,000
145,000

202,000

30,000
187,000

170,900

276,000

247,200

157,000

* Technology Upgrades
** K9 Vehicle in 23/24
*** One (1) Vehicle purchase funded by Asset Forfeiture Fund 48 in 2023/2024
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POLICE DEPARTMENT
CAPITAL IMPROVEMENT PLAN
2022/2023 PROJECTS
GENERAL FUND PROJECTS
1.

Computer System Upgrades

$15,900

Part of the ongoing maintenance, replacement and upgrade of the computer system,
computer upgrades at the Police Department include computer replacements and
maintenance as follows:
Computer Replacements (5)
$13,900
Web Security Appliance
$ 2,000
Computer system upgrades are determined through advisement by the IT Administrator.
2. Remodeling and Renovations (West Bay)

$10,000

As the Police Department continues to remodel and repurpose an approximately 70-year-old
building, current focus is on the west bay area of the garage. This area serves as a storage
location for evidence that cannot fit inside of the main evidence room and the storage of
maintenance equipment, as well as an evidence processing location. Funding in fiscal year
2021/2022 allowed for the construction of a large, bifurcated interior room to store large
evidence items in one half and facility maintenance equipment in the other, however,
additional funding is sought to fully complete the project in fiscal year 2022/2023.

VEHICLE SERVICES FUND PROJECTS
1.

Replace Three Police Vehicles

$135,000

The Police Department has developed a replacement program that reduces maintenance
costs while continuing to provide a safe, dependable fleet of vehicles, which is necessary for
emergency response, non-emergency police services, and administrative uses.
This expenditure involves the replacement of three (3) police vehicles at a cost estimate of
$45,000 each. This cost includes approximately $36,000 per vehicle as determined by the
Illinois Joint Purchasing Agreement as well as the costs of equipping the vehicle. Equipping
costs include stripping down the replaced police vehicle to install the still-usable equipment
into the new police vehicle when possible, rather than purchasing new outfitting equipment.
This program to gradually replace older police fleet vehicles keeps the budget cost fairly
consistent per police vehicle over time.
Police vehicles may be in service 24-hours per day under many different weather and
driving conditions, which at times can be extreme. The objective is to have these police
vehicles remain in service for at least five years and, in many cases, longer.
Decommissioned vehicles are used as administrative-only purpose vehicles or offered to
Five Year Capital Plan
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other departments or public safety partners, and then sent to auction if not needed. The
Police Department will continue to purchase the police vehicles at the State of Illinois bid
price or through the Suburban Purchasing Cooperative as available.
2.

Mobile Data Terminals for Squads

$10,000

The Police Department utilizes in-car computers to carry out patrol operations. From
Computer Aided Dispatch (CAD), to communicating, to accessing law enforcement
databases in the process of enforcing state laws and Village ordinances, the use of in-car
computers is indispensable to modern policing. The MDT inventory for the entire Police
Department fleet is one-year old as of this writing, and while the useful life of the current
model of MDT cannot be predicted with precision, it estimated that the useful life will be
five (5) years. To spread the cost of future MDT inventory replacement over multiple fiscal
years rather than incur the expense at once, $10,000 in funding is requested per fiscal year
through the Vehicle Services fund.
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FIRE DEPARTMENT
FIVE YEAR CAPITAL PLAN
2022/2023
Priority ( )
General Fund
Protective Clothing
Fire Station Maintenance
Fire Station Furnishings
Special Teams Equipment
Pagers/Radios
Training Site Maintenance/Upgrades
Firefighting Equipment
Computer System Upgrades
EMS Equipment
Fire Hose
Test/Replace Ladders
SCBA Air Bottles
Copy Machine
Power Cot Replacement
Vehicle Services Fund
Replace Engine 54
Replace UTV (Unit 53)
Replace Ambulance 63
Replace Car 72 - Ford Expedition
TOTAL

Five Year Capital Plan

2023/2024
Priority ( )

2024/2025
Priority ( )

2025/2026
Priority ( )

2026/2027
Priority ( )

21,000
10,000
7,500
10,000
11,500
10,000
8,000
29,200
5,500
7,250
119,950

21,500
10,250
7,750
10,500
11,750
18,200
6,000
9,000
7,250
5,000
107,200

21,750
10,500
7,750
10,500
11,750
12,000
8,250
19,600

89,600

20,000
9,500
7,500
10,000
11,000
20,700
5,500
7,000
91,200

124,850

-

650,000
650,000

45,000
45,000

45,000
45,000

-

89,600

741,200

164,950

152,200

124,850

19,300
9,000
7,500
9,000
11,000
10,000
8,000
15,800
-

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)

-

5,500
7,250
10,000
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FIRE DEPARTMENT
CAPITAL IMPROVEMENT PLAN
2022/2023 PROJECTS
GENERAL FUND PROJECTS
1.

Protective Clothing

$19,300

Bunker gear, like most protective clothing, has a finite life span before the protective
qualities of the gear are significantly diminished. For structural firefighting gear, this life
span is approximately 10 years. The last complete replacement of structural firefighting
gear was purchased through a grant obtained in 2002. In an attempt to minimize the
financial impact to the Village we are recommending continuation of the replacement
program established which envisions replacing 4 sets of structural firefighting gear every
year at a current unit cost of $4,825 dollars per set, or a total commitment of $19,300 this
budget year.
2.

Fire Station Maintenance

$9,000

This project looks to renovate one of the spaces in the fire station by repainting,
changing flooring, replacing fixtures as needed and generally keeping the almost 17-yearold spaces of the fire station presentable and functional. This year’s target is the Kitchen.
This space is utilized daily for meals and breaks. This project envisions replacing the
damaged counter tops and tile flooring.
3.

Fire Station Furnishings

$7,500

As the fire station reaches into its second decade of operation, many of the original
furnishings are beginning to show their age and breakdown. This project would continue to
look at furnishings from desks to exercise equipment and replace that which is most
critically in need of replacement. The goal is to approach one room per year and
rework/repair/replace items as needed to prepare the space for the next 10 years.
4.

Special Teams Equipment

$9,000

The Park Forest Fire Department supports regional special operational teams such as
CART, Haz-Mat, Water Rescue and Fire Investigation. This project would allow for the
purchase of specialized equipment to enhance the department’s ability to perform technical
rescue operations in a variety of recue disciplines. This project envisions the purchase of
Hazardous Material and water rescue equipment.
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5.

Pagers/Radios

$11,000

Currently our dispatch center and local fire departments all operate on a VHF radio
system. With the advent of narrow-banding and other digital aspects of radio communication
many dispatch centers have started to transition to an 800-megahertz system. Our current
mobile radios do not have the capabilities to operate on the 800-megahertz system. This
program proposes replacing four (4) mobile radios with the new Motorola APX4500
enhanced 7/800 MHZ mobile models. These radios will allow the unit to function in both
VHF and or the 800 MHZ systems. Unfortunately, each of these units cost $2,500 or more.
The goal would be to begin replacing units slowly while we seek out grant funding for a
more global replacement.
6.

Training Site Maintenance

$10,000

This program looks at repairing the containers attached to the rear of the training
site, which are used for live fire training evolutions. The containers have now been in place
for about 20-years and have served the purpose of protecting the original building from
direct fire impingement. Unfortunately, when you expose steel to fire and water, rust and
corrosion are an unwelcome by-product. Given the temperature reached in live fire training
exercises, painting is not an option; thus, this solution is much less expensive than attaching
a separate burn building to the structure.
7.

Firefighting Equipment

$8,000

Each year, nozzles, valves and fittings wear out and are in need of replacement.
Many of these pieces of equipment have moved from vehicle to vehicle over the years and
are beginning to show their advanced age. This project would replace approximately 15
pieces of equipment; that which has seen too many years of service and is worn beyond
repair or so old parts are no longer available or practical. It is not unusual for some of this
equipment to have lasted 20 or 30 years.
8.

Computer System Upgrades

$15,800

As part of the Village’s and the Fire Department’s ongoing computer replacement
program, this funding would allow the department to replace computers used in fire
department office spaces. It also envisions the replacement of Mobile Data devices as part
of our replacement strategy for the Department’s mobile units and electronic patient care
entry devices.
Mobile Data Terminals (9)
Desktop Computers (2)
TOTAL

$12,000
$ 3,800
$15,800

VEHICLE SERVICES FUND PROJECTS
There are no planned projects in the vehicle services fund.
Five Year Capital Plan
Fire – 2022/2023
Page 3

DOWNTOWN PARK FOREST
FIVE YEAR CAPITAL PLAN
2022/2023
Priority ( )
Downtown Park Forest Fund - Village
Tenant Build Out
Tenant Build Out - 300 Victory Drive
Orchard/Rt 30 LED Sign Replacement
Tenant Signs (Matching Grant Program)
Repaint Exterior Fascia
Dumpster Enclosures
Interior LED Lighting for Building #1 & #7 (1)*ind. Offices
Reconditioning Roofs/Sealcoating*
Computer System Upgrades
DownTown Public Art Projects
Recognition Plaques
Artists Incubator Second Floor of Building #5 or #6A
Masterplan Movie Theater Study
Downtown Park Forest - Common Area Projects
DownTown New Way Finding Signs incl. Village Hall
Parking Lot Patching and Striping
Gutter & Downspout Repair / Replacement
Sidewalk Repairs (1)
Exterior Canopy Maintenance
Purchase of Hometown Heroes Pole Banners

(1)

A Sustainable Project

Five Year Capital Plan

50,000
220,000
100,000
4,000
5,000
10,000
7,500
33,600
2,500
432,600
21,500
12,500
5,000
7,500
4,000

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)

(1)
(2)
(3)
(4)
(5)

2023/2024
Priority ( )

2024/2025
Priority ( )

2025/2026
Priority ( )

2026/2027
Priority ( )

25,000
143,335
3,000
5,000
10,000
33,600
1,900
18,000
12,000
500,000
25,000
776,835

25,000
143,335
3,000
5,000
4,000
22,000
202,335

25,000
114,335
3,000
5,000
4,000
22,000
3,500
18,000
12,000
206,835

225,000
3,000
5,000
22,000
255,000

10,500
10,000
9,500
5,000
7,500
2,500

10,500
10,000
9,500
5,000
7,500
5,500

10,000
9,500
5,000
7,500
2,500

10,000
9,500
5,000
7,500
2,500
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DOWNTOWN PARK FOREST
FIVE YEAR CAPITAL PLAN
2022/2023
Priority ( )
Downtown Park Forest - Common Area Projects
(Continued)
Public Restroom/Village Green Storage
Orchard LED Sign repair/software updates
DownTown Winter Decorations SavATree
Downtown Winter TREE Decorations
Purchase of Street Furniture
Theater North Parking (Liberty St) Seal Coating & Patching
Cunningham / Lot #10 Lighting
Cunningham (Liberty to Lakewood) Roadway
ADA Ramps Throughout DownTown(1)
TOTAL

(1)

A Sustainable Project

Five Year Capital Plan

50,000
4,500
20,000
550
125,550
558,150

(6)
(7)
(8)
(8)

2023/2024
Priority ( )

2024/2025
Priority ( )

2025/2026
Priority ( )

2026/2027
Priority ( )

4,500
20,000
550
15,000
70,000
202,000
229,000
5,000
591,050

4,500
23,500
550
76,550

50,000
20,000
550
105,050

5,000
20,000
550

1,367,885

278,885

311,885

315,050

60,050

-
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DOWNTOWN PARK FOREST
CAPITAL IMPROVEMENT PLAN
2022/2023 PROJECTS
DOWNTOWN PARK FOREST FUND – VILLAGE
1.

Tenant Build Out

$50,000

Tenant build out expenses are included in the Capital Plan every year in order to ensure
that the DownTown Management Office is in a position to offer move-in ready spaces to new
tenants. This item provides for all the costs needed to create a leasable, code-compliant space
in one of the Village-owned DownTown properties. These costs may be as minimal as
painting, replacing ceiling and lighting fixtures, and/or cleaning or replacing carpets. For
“raw” spaces, or spaces that have not been occupied in a long time, the expenses could be more
significant, including such work as installation of ADA washrooms and upgrading HVAC,
electrical, and lighting systems. In the past, the cost per square foot to build out a raw space
averaged $50 per square foot. However, with COVID, many prices have increased due to
shortages and shipping delays. The cost per square foot has doubled or tripled. Therefore, a
budget of $200,000 could accommodate approximately a 2,000 square foot space for build out.
At this time, there are five ground-level units that are “raw”. In addition, one ground-level
space needs some code work, and four spaces are “turnkey” spaces ready for occupancy.
These spaces are each identified in the table below. In FY2019/2020, the spaces at 315 Main
Street and 388 Forest Boulevard were built-out to vanilla box spaces, making them more
readily rentable spaces. These two spaces are ideal for retail usage. The raw space at 311
Main Street was built-out to a vanilla box space in FY2020/2021 for K-Spot Bar & Grill.
Note that build-out funds for 300 Victory Drive are requested separately.
Raw Ground Level:

341 Founders Way

840 sq. ft.

210 Main Street
*300 Victory Drive

3,000 sq. ft
8,300 sq. ft
12,140 sq. ft.

Ground Level Partial Code Work:
294 Main Street
Ground Level Turn Key:
351 Founders Way
295 Main Street

(front portion is built out –
used by Vet Closet)

2,434 sq. ft.

(Art Gallery-donated space)

1,000 sq. ft.
3,822 sq. ft.
4,822 sq. ft.

(Vet Closet-donated space)
(DOTG)
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2.

Tenant Build Out – 300 Victory Drive

$220,000

In February 2020, the Village settled with lawyers for the former lessees of 300 Victory
Drive and 331 Founders Way for unpaid rent. Throughout the eviction process, the tenant
removed all plumbing fixtures, ripped plumbing from the walls and floors, and removed all
wall coverings and flooring. Additionally, electrical fixtures and wiring were exposed from the
walls and ceiling. The Village built out 331 Founders Way in FY2020/2021 for a smoothie
shop, but 300 Victory Drive is uninhabitable due to the damage. The Village will need to build
out this unit for rental use. Due to the continued interest in DownTown Park Forest, the
DownTown Management Office has worked with a space planner to develop concepts for
build-out of 300 Victory Drive. These concepts include splitting the space into five 1,200
square foot spaces suitable for retail usage. Each unit would have its own restroom and
entrance. Another concept would be a retail incubator with an open concept and shared
restrooms. Staff has requested funding for the first option, which is estimated to cost $650,005
over a four-year period. The $220,000 requested for FY2022/2023 is an estimate of the cost to
undertake this work in the first year for build-out of two retail units.
3.

Orchard/RT 30 LED Sign Replacement

$100,000

The Orchard and Lincoln Hwy Marquee sign with LED panels was purchased for
approximately $100,000 over ten years ago. The sign utilizes Lexan panels for long-term
advertising by local businesses and LED flash marketing for monthly or short-term advertising,
along with a reader board for the shuttered movie theater. In FY2020/2021 the software was
updated and five computers boards were replaced. The sign frame is in good condition, and
might be suitable for a reconfiguration to remove the reader board, lower the LED panels,
increase the LED panels size and deploy more modern technology. Maintenance for four
computer boards is approximately $2,500 and any software updates is another $1,000. We
average three boards per year to replace.
4.

Tenant Signs (Matching Grant Program)

$4,000

The Sign Grant Program was established in FY2001/2002 to reimburse tenants a
portion of the cost of an exterior fascia sign. With a paid receipt, the tenant receives
reimbursement of 50 percent of the cost of the sign (not to exceed $1,000). The Sign Grant
Program includes the second floor businesses to help advertise their business with logos and
lettering on their exterior windows. In FY2018/2019, Artistic Flow received a grant
reimbursement, Legendary Cutz & Stylez Studio in FY2019/2020, Vintrendi Wine Company,
Downs Fitness, Sienna’s Sweet Shoppe, and K Spot Bar & Grill in FY2020/2021.
5.

Repaint Exterior Fascia

$5,000

Fascia patch and paint is necessary for maintenance and beautification of the
DownTown buildings. This work typically involves providing the lift, applying stucco patch as
necessary to holes and other imperfections, and painting. In order to ensure ongoing
maintenance of building facades, this must be an annual process, with at least one building
facade completed each year. The south side of Building #5 has been repaired and a sign
promoting Shop Small, Shop Local was installed in FY2020/2021. In FY2021/2022, the goal
is to work on Building #7.
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6.

Dumpster Enclosures

$10,000

There are six areas at Village-owned DownTown buildings where dumpsters and
recycling containers are located for tenant use. Each area contains a minimum of one 6-yard
dumpster. The dumpster is enclosed with an opening consisting of two gates. Over time, the
gate hinges tend to become loose, and/or the door latches do not operate, and/or the enclosure
walls become damaged. Repairs are regularly needed, including replacing the door
mechanism, reinforcing the gates, and repairing any damaged boards. In addition, in
FY2019/2020, the DownTown Office and Sustainability partnered to implement recycling for
the DownTown tenants. This program added approximately 18 22-gallon recycling bins in the
areas described above. However, because of the increase in the number of tenants, and the
increased awareness of recycling, these bins have proven insufficient to contain the amount of
recycled material. Therefore, larger dumpster-style containers will be needed. If the bins are
replaced with dumpsters, enlarged enclosures will be needed. The funding requested will fund
either 1) repair/replacement of all six existing DownTown Dumpster gates, or 2) the expansion
of two dumpster enclosures. FY2020/2021 a new enclosure was installed in Building 6B and
in FY2021-2022 a new enclosure was installed for Building 5.
7.

Interior LED Lighting in Building #1 & #7, Second Floor Offices

$7,500

In FY2018/2019, the Department of Public Works assisted the DownTown
Management Office with obtaining a grant from ComEd to replace all canopy lights and
decorative streetlights with LED lights. This grant allowed the DownTown to replace 178
fixtures under the canopies and 117 decorative streetlights. The total cost of the project was
$29,261, with the Village’s portion only $3,798. Similar work will be done in the interior of the
second floor buildings, including the hallways and offices, because the Village pays those
power bills. Future maintenance funds are for any unforeseen repairs/maintenance for ballasts,
damaged fixtures, etc. and will be included into the DownTown budget. Due to ComEd
program changes, lighting in Buildings #1 & #7 was not completed in FY2019/2020. But, with
an updated program and a re-assessment, these two buildings should be completed in the spring
of FY2020/2021. During the LED light changes in FY2020/2021, it was found that the
assessment only covered the halls, lobbies, and the management office. FY2021-2022 the
contractors were to re-evaluate the second floor offices and complete the lighting change. Due
to the number of offices and the amount of fixtures, this will be a two (2) year budgeted
project.
8.

Reconditioning of Roofs/Seal Coating

$33,600

The buildings in the DownTown have roofs that are at least 15 years old. Many have
been repaired on an as-needed basis for specific issues. Most of the roof membranes continue
to be in good condition, so rather than replacing the entire roof, the DownTown proposes a seal
coating/restoration process. This process increases the service life of the current roof, provides
waterproofing, and adds reflective surface to reduce energy costs. This process eliminates the
disruption of roof tear-off, and is a fraction of the cost to fully replace the roofs. The $20,000
requested is an estimate of the cost to undertake this work on one building each year. With five
buildings in the DownTown, this will be a multi-year project. One building was funded for this
work in FY2020/2021, however, if COVID delays the install with contractors, this project shall
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be pushed forward a year through FY2025/2026. Building 5 was partially seal-coated in
FY2020-2021 and FY 2021-2022. Building 5will be finished in FY 2022/2023.
9. Computer System Upgrade

$ 2,500

The Downtown Park Forest Office is scheduled to have a new copier installed.
DOWNTOWN PARK FOREST – COMMON AREA PROJECTS
1.

Parking Lot Patching and Striping

$21,500

The DownTown parking lots are inspected and evaluated each year. In FY2020/2021,
the parking lots that serve Buildings #1 and #7 and the lot on the south side of Building #5
(serving Franciscan Physician Network) were patched and restriped. The lots serving Aunt
Martha’s and Building #6A were patched and stripped in FY2021/2022. In addition, the
parking lot north of the Rich Township Senior Center is an area of concern for pedestrians and
vehicles walking and passing through this lot. Patching is a high priority for this lot and
striping will need to be completed once the lot is patched. If a project is larger than just
patching, the DownTown office will work with Public Works because coordinating with other
projects typically saves money for the DownTown. The lot will be partially patched and seal
coated in FY 2022/2023
2.

Gutter & Downspout Repair / Replacement

$12,500

This amount will be for replacement or maintenance of gutters/downspouts for the
DownTown buildings. The gutters on the DownTown buildings are rusting out at the seams
and the connections to downspouts need to be replaced. This has caused damage to the
sidewalks, and it is an inconvenience for pedestrians when the gutters drip and even dangerous
when the leakage creates frozen patches on the sidewalks. There are over 2,200 linear feet of
gutters that need to be replaced. At approximately $25/sf, 500 linear feet of gutters can be
replaced per year. This would be a multi-year project in order to minimize the expense in any
one year. Some changes may be made to this plan based on the recommendations of the
DownTown Master Plan Update. Since the DownTown consists of five (5) buildings, this is
ongoing property maintenance.
3.

Sidewalk Repairs

$5,000

Each year there are sidewalks in the DownTown that need to be replaced or repaired.
Because of the weather and the age of some of the sidewalks, they are either sinking or rising
from ground level, creating tripping hazards. The DownTown Office used mud jacking or
sidewalk replacement in the past to address problems with existing sidewalks. This tended to
be an expensive process, allowing only a few tripping hazards to be addressed each year. In
FY2018/2019, at the recommendation of the Department of Public Works, the DownTown
contracted with Safe Step LLC to address these tripping hazards using a saw cutting method,
which is more cost effective. In FY2018/2019, all tripping hazards on both the north and south
sides of Main Street were addressed through this method, and in FY2019/2020 additional
tripping hazards were fixed on Main Street, Victory Drive, and Forest Boulevard.
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The funding requested in FY2021/2022 will address, to the extent possible, the
sidewalks on Artists Walk, Lester Road, Founders Way, Cunningham Drive, Liberty Drive,
and Victory Drive. If needed, this work will continue into FY2022/2023, and after that, annual
maintenance will be undertaken.
4.

Exterior Canopy Maintenance

$7,500

The support beams that hold up the canopies throughout the DownTown are
deteriorating. Repair/replacement work began in 2017, and is ongoing as common area
maintenance. Repairs will continue each year and may be modified based on the
recommendations of the DownTown Master Plan Update. Each year, annual inspections are
conducted to determine any needed beam repair. In addition, the canopies themselves are
fading and rusting. In the short term, these need to be maintained to preserve the canopies and
keep the DownTown looking well-maintained. Eventually, however, the Village should
consider a wholesale replacement of the canopies to update the look of the DownTown, based
on the recommendations of the DownTown Master Plan Update.
5.

Purchase of Hometown Heroes Pole Banners

$4,000

This project supports the Village’s history and appreciation of Village residents who
have served in the military. These patriotic pole banners will feature a Veteran from any branch
of military accompanied by their name, image, branch, and years of service. These banners
would be displayed on the DownTown light poles, first along Main Street and then working
their way on Victory Drive, Lester Road, Cunningham Drive, Forest Boulevard, and Liberty
Drive. Village funds will be used to purchase banners for deceased or senior Veterans
identified by the Veterans’ Commission. Residents would also be able to purchase banners to
honor their family members. Each year the Downtown would like to sponsor the program for
additional banners. Banners last three (3) to five (5) years dependent on weather conditions.
6.

Public Restrooms/Village Green Storage

$50,000

This is a joint request with the Recreation, Parks, and Community Health Department.
The two departments propose to provide a public restroom in a vacant space in DownTown
Park Forest, combined with a more organized storage area for materials used for Village Green
activities. The public restroom will reduce the use of Dining On The Green and Village Hall
restrooms, and provide restrooms for the public when DOTG and Village Hall is not needed.
The exact location of this restroom/ storage facility will be determined by the DownTown
Master Plan Update.
7.

Orchard/Rt 30 LED sign software upgrades and repairs

$4,500

The Orchard and Rt 30 LED sign was purchased for approximately $50,000 over ten
years ago. The LED sign utilizes Lexan panels for long-term advertising by local businesses
and LED flash marketing for monthly or short-term advertising. In FY2020/2021 the software
was updated and five computers boards were replaced. The sign is over 10 years old, yet in
good condition to last another five years. Maintenance for four computer boards is
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approximately $2,500 and any software updates is another $1,000. We average three boards
per year to replace.
8.

Downtown Holiday Decorations
Annual Holiday Decorative Trees

$20,000
$ 550

In FY2020/2021, the Downtown and the Recreation, Parks, and Community Health
Department collaborated and decorated the DownTown Main Street and Village Green for the
holiday season. The funding for this project (for the DownTown portion) came from the Tax
Assessment Rebates and $20,000 transferred to Professional Services. The Recreation, Parks,
and Community Health Department reallocated their funding from the July 4th funds. The
holiday display was received so well from the Park Forest residents, that a continuation of an
upgraded light display for the holidays was recommended. However, it will not always be
possible to identify un-used funds as was done in FY2020/2021. In FY2021/2022, the
Downtown funding portion of $19,873 came from the Common Area General Maintenance –
DT General Upgrades. The DownTown Office purchased the LED replacement lights for the
snowflakes and faux wreaths so they could be stored and recycled for use for four to five years.
Each year, the Downtown would like to purchase mini-trees yearly from one of the local
schools to provide additional decoration and replant in the newly planted small forest or other
appropriate areas to continue Park Forest’s sustainability efforts.
*******
The Capital Improvement Plan for DownTown Park Forest is directly tied to the
Redevelopment Master Plan approved by the Village Board. The 2002 Master Plan called for a
phased development of the DownTown. The following activities have taken place over the 25year period since the Village first acquired the Park Forest Plaza in 1995. The Departments of
Economic Development and Planning (including Economic Development, Planning, the
DownTown Management Office, and Sustainability) and Recreation, Parks, and Community
Health have met multiple times to discuss the next phase in the evolution of DownTown Park
Forest. The DownTown Master Plan is now 18 years old, and should be updated.
Furthermore, the DownTown buildings are more than 60 years old, and the current design of
the DownTown is approaching 30 years old. Finally, the 12-year extension of the DownTown
Tax Increment Financing District gives the Village more time to attract new development on
the vacant parcels in order to further enhance the vibrancy of the area and generate additional
property tax revenue.
A great deal has been accomplished since the Village purchased the former Park Forest
Plaza in 1995. DownTown Park Forest is home to a wide range of retail, service, and office
users, and it has become the hub for many cultural and recreational activities. Given the TIF
extension, this is an ideal time to position the area for the future. The Master Plan Update will
examine the physical condition of the buildings and infrastructure to establish a
comprehensive, long-term plan for capital improvements. This will include, for example, an
assessment of the physical quality of the canopies and support posts, the stucco facades, the
roofs (including a determination of the ability to support solar panels), the need for additional
or upgraded electric service to outdoor users, and landscaping upgrades. The goal will be to
ensure that the physical and aesthetic quality of the DownTown infrastructure serves the
community for another 60+ years.
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Equally important, the Master Plan Update will examine how DownTown Park Forest
can continue to serve an increasingly diverse population with new shopping, recreational, and
service needs. Some of the issues to address in the Plan include –







How can the public spaces in DownTown Park Forest become more active in the winter
months?
Are there improvements that would enhance pedestrian and bicycle accessibility and
safety?
Where is the best long-term location for the Main Street Market as new development
requires it to move from its current site?
What uses are missing that would enable DownTown Park Forest to serve a wider range
of needs, and what improvements are needed to attract those uses?
Can the amount of parking be reduced in order to allow for additional development?
Where is the best location for a public restroom facility and for storage for DownTown
public events?

The Staff team proposed to hire a planning, architecture, and/or landscape architecture
consultant to undertake this Master Plan Update and in FY2021/2022 Housal & Lavigne were
hired. Phase IV will begin in FY2022-2023.
Phase I
 Acquisition of Park Forest Plaza, then called the Centre
 General operations, maintenance and aesthetic repairs
 Development of a Master Plan
 Demolition of bowling alley
 Demolition of Sears
 New Walgreens location
 Contract to sell senior housing site
 Re-connection of Forest Boulevard
 Construction of parking area west of Forest Boulevard
 Construction of Main Street through Centre and out to Lakewood
 Streetscape design and construction
Phase II
 General operations, maintenance and aesthetic repairs
 Demolition of Goldblatts and adjoining stores to the south
 Demolition of dry cleaners
 Demolition of sign tower
 Demolition of Millionaire’s Club
 Subdivision of DownTown and development of plat covenants
 Extension of Main Street west to Orchard Drive
 Re-roofing Building #5
 Creation of a Cultural Arts Center
 Sale of residential property
 Sale of Movie Theater
 Tenant build out
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Phase III & Beyond (Phase IV begins FY2022/2023)
 General operations, maintenance and aesthetic repairs
 Extension of Main Street east to Western Avenue
 Cut-through demolition
 Parking Lot Construction – Building #3 & #6B
 Re-roof buildings #6A & #6B
 Sale of Western Avenue property and construction of Osco Foods, now CVS Pharmacy
 Village Green development
 Additional streetscape
 Senior housing construction
 Sale of property to Bank Calumet, now First Midwest Bank
 Convert HVAC in Building #1, Building #7
 Installation of Orchard and Main Street sign and Village Green’s kiosk
 Tenant Sign Grant Program
 Western Avenue Archway Sign
 Re-roof Building #1
 Installed enclosures for dumpsters
 Re-sale of Building #2 (Theater)
 Re-sale of Residential Property
 Re-roof Building #7 Second Floor Offices / East side
 Tenant Build Out
 Re-roof West side of Building #7
 Build out for 295 Main for Quality Classic Health & Fitness
 Demolition of Marshall Fields
 Replaced 152 Exterior Canopy Lights
 Demolition of Building #3
 Victory / Lester Avenue Roadway Improvements
 Chase Bank Building Sale
 Village of Park Forest Lot was replaced
 Second Floor Window Replacement – Building #1 & #7
 Village Green Enhancements
 Dining On The Green carpet replaced
 Build-out for 200 Main Street was completed
 Landscaping was completed under the North side mural in the DownTown
 Landscaping was completed on the South side of the DownTown next to Franciscan
Alliance
 Downtown sidewalks were scraped and repaired on the north and south sides of Main Street
and on Downtown walkways
 Vanilla box build-out for 388 Forest Boulevard and 315 Main Street
 LED light replacement for street lights and canopy lights
 New landfill/recycling bins (12) for DownTown and Village Green
 Sidewalk and intersection improvements at Main Street and Cunningham Drive
 Vanilla box build-out for 331 Founders Way for a new tenant
 Vanilla box for 311 Main Street for a new tenant
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Parking lot upgrading on Lester Road at Victory Drive (behind Building #6A and south of
Building #5), and at Buildings #1 and #7
Vanilla box build-out for 299 Main Street and 361 Artists Walk

Remaining Capital Projects and Other Initiatives
 Parking lot upgrading for DownTown on Liberty Drive
 Façade and Canopy Renovation
 Cunningham Drive Improvement and Lighting, from Liberty Drive to Lakewood Boulevard
 Improvements recommended by proposed DownTown Master Plan Update
 Sale of DownTown Buildings
- Building One
- Building Five
- Buildings Six A & B
Building Seven
During the past 25 years, many businesses have located in the Village-owned DownTown
buildings. They include Southland Caterers, Muzicnet, State Farm Insurance, Rich Township
Senior Services, Park Forest Chiropractor, Oasis Beauty Salon, Dr. Covella (Podiatrist),
Fieldcrest School of Performing Arts, Tower Cleaners, Cindy’s Nails, Franciscan Medical
Office, Main Street Diner, Quaint Style Studio, OAI / Makers Lab, Theater 47. Poppin’ Plates
Incubator Kitchen, Artistic Flow, and Serenity’s Bakery and Café moved into DownTown Park
Forest in 2019. Vintrendi Wine Company expanded from a 390 square foot unit to a 2,697
square foot unit in August 2019. The privately owned Theater Building welcomed several new
businesses in 2019, including Bounce 2It Inflatables, Lacey’s Place, ROBO Kids STEM and
Bang 4 Your Buck. In 2020, when many communities were affected by COVID-19, but
Downtown Park Forest was not for new businesses. Eight (8) new businesses signed leases
with the Village from March – December 2020: The D.Vine Boutique, Body By Magic Touch,
Baker & Baker Real Estate, Maliyah Minks, LemonZone, Downs Fitness, JR Photography
Services, Dulce By Dori. While two offices terminated their leases, the vacant spaces were
filled either with an existing tenant (expansion or moved offices) or with a new tenant.
In January 2021, Poppin’ Plates expanded into 343 Main Street for use as a manufacturing
facility and a pop-up restaurant. FY2021/2022 also brought in new retail businesses in the
Downtown plaza. Hodge Podge Resale Shop moved into 315 Main Street. The relocated from
Frankfort; HodgePodge provides on-demand storage, junk removal, and moving services. They
also repurpose and sell any items donated to them. K-Spot Bar & Grill opened its doors at 311
Main Street; they serve cocktails and draft drinks along with a small variety of bar food.
LoLo’s Gourmet Cookies moved into another newly renovated unit at 388 Forest Boulevard.
They sell CBD and Delta 8 infused goodies to those 21 and older.
The Cultural Arts Building was established in 1999, and currently houses the Illinois
Philharmonic Orchestra Corporate Offices, Tall Grass Gallery & School, Theater 47, and the
Franciscan Physician’s Office. In August 2019, Legendary Cutz & Stylez Studio was an
addition to the Cultural Arts Building in the southwest corner next to Village Hall. Having
immediate access to patrons has made this location successful.
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Second floor offices have long standing businesses and a few new businesses each year. The
following chart demonstrates recent occupancy rates per SQUARE FOOTAGE (not office
units).

DownTown Occupancy
January, 2022
Square Feet
Vacant
Occupied
Building #1
Main Floor
2nd Floor Office
Total Building #1
Building #4B (Village Hall)
Main Floor
Building #5
Main Floor
Building #6A
Main Floor
Building #6B
Main Floor
Building #7
Main Floor
2nd Floor Office
Total Building #7

TOTAL FOR BUILDINGS:

Percent
Occupied

3,000
0
3,000

17,414
14,520
31,934

85%
100%
89%

-

18,528

100%

21,626

100%

10,303

11,824

53%

8,281

13,846

63%

1,950
0
1,950

15,814
5,918
21,732

89%
100%
92%

23,534

104,970

82%
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OTHER -- CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
2022/2023
Priority ( )
Economic Development Initiatives
Land Acquisition
Property Management/Land Banking
Central Court Plaza (marquee sign refresh & legal)
IHDA-Srong Communities**** grant match for South Suburban
Construction Trades Initiative**
Traffic Signal at US30/Indiana Street*
DownTown Shopping Area Sign*

Public Art

(1)

Sustainability Plan Implementation
Sustainability Plan Implementation
GRCorps Member Support
Community Gardens
Sustainability Incentives
LED Facilities Light Replacement
Pedestrian Cut-Throughs
Carbon Drawdown-Mini Forests
Indoor Landfill/Recycling Bins (at Freedom Hall)

A Sustainable Project
Five Year Capital Plan

40,000
325,000
40,000
540,000

2024/2025
Priority ( )

2025/2026
Priority ( )

2026/2027
Priority ( )

(3)

50,000
75,000
-

50,000
75,000
-

50,000
75,000
-

50,000
75,000
-

(4)

40,000

40,000

40,000

40,000

(1)
(2)

(5)

250,000
200,000
25,000
20,000
495,000
50,000
20,000
10,000
15,000
20,000
180,000
5,000
10,000

165,000

165,000

165,000

165,000

10,000

10,000

10,000

10,000

75,000
25,000
100,000

75,000
25,000
100,000

75,000
25,000
100,000

75,000
25,000
100,000

50,000
20,000
10,000
15,000
40,000
180,000
20,000
-

50,000
20,000
10,000
15,000
-

50,000
20,000
10,000
15,000
20,000
-

(6)

10,000

Recreation & Parks Initiatives
Somonauk Park Redevelopment***
Renovate Downtown Space for Public Washrooms/ Storage
Central Park Redevelopment
Village Green Enhancements - Stage Upgrades/ Comm. Fire Circle/ Comm. Exercise

(1)

50,000
75,000
10,000

2023/2024
Priority ( )

(1)
(2)
(3)
(4)

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)

10,000
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OTHER -- CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN

EV Fleet Vehicle Adoption
Tool Lending Library
Water Bottle Filling Station
Solar Installation at Village Facilities

TOTAL
*** OSLAD Grant match
** Requires a match
* Funded from CN Voluntary Mitigation Agreement
**** formerly APP Grant match

(1)

A Sustainable Project
Five Year Capital Plan

2022/2023
Priority ( )
15,000
2,000
5,000
332,000
1,377,000

(9)

2023/2024
Priority ( )
-

2024/2025
Priority ( )
-

2025/2026
Priority ( )
-

2026/2027
Priority ( )

500,000
835,000

95,000

115,000

10,000

1,110,000

370,000

390,000

285,000

(10)
(11)
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OTHER – CAPITAL PROJECTS
CAPITAL IMPROVEMENT PLAN
2022/2023 PROJECTS

ECONOMIC DEVELOPMENT INITIATIVES
1.

Land Acquisition

$50,000

In February 2009, the Village Board adopted the Strategic Plan for Land Use and
Economic Development as the land use and economic development elements of the Village’s
official comprehensive plan. The Strategic Plan describes concept plans for key development and
redevelopment areas within the Village. This Plan examines, for example, the viability of
redeveloping property along Sauk Trail and Western Avenue to higher density residential and/or
commercial purposes, and redeveloping the Eastgate Neighborhood so it embodies the Village’s
values for sustainability and socio-economic diversity. It also establishes implementation goals
and policies for infill residential development and redevelopment and for new development in the
Park Forest Business Park. In order to create viable opportunities for redevelopment in these
areas it is necessary for the Village to continue to be proactive in acquiring properties when they
become available. This is consistent with the following General Land Use and Redevelopment
Policy in the Strategic Plan for Land Use and Economic Development (“the Strategic Plan”):
The Village will continue to acquire properties in key Sub-Areas as resources allow and
as they become available through tax delinquency, foreclosure or voluntary sales. Given
the evolving climate, the Village should be prepared to acquire additional residential sites
if their locations are consistent with the strategic direction outlined in this Plan.
In order to continue implementation of this Policy, it is necessary to adequately budget
for land acquisition and property management.
For nearly 16 years, the Village has been proactively acquiring properties that are vital to
achieving its economic development goals. Properties have been acquired through a variety of
means, including Cook County’s tax scavenger process, foreclosure of Village liens, property
abandonment filing, and property owner donations. The exhibit attached lists all properties
currently owned by the Village for economic development or other public purposes, along with
details about how the property was acquired and the current status of each property. Thirty-two
vacant residential properties outside the Eastgate neighborhood are in the Village’s possession
(these are both developable and undevelopable lots). In the Eastgate neighborhood, where
focused redevelopment has been underway for at least 15 years, the Village and the South
Suburban Land Bank and Development Authority (SSLBDA) own a total of 72 vacant parcels.
The SSLBDA is holding their properties in the Eastgate neighborhood (23) until the Blight
Reduction Program grant term expires (three years). Eleven of these properties were transferred
to the Village at the end of FY2021 for future neighborhood redevelopment purposes. At that
time, the Village will become responsible for their maintenance.
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Outside of the Eastgate neighborhood, the Village owns two vacant, blighted houses that
are marketed for sale and rehabilitation. The Village was recently awarded a new IHDA grant
that will allow for modest improvements to these homes to make them more marketable. In
2019, the Village sold two similar homes to an investor who rehabilitated and sold them to
owner occupants. The SSLBDA owns seven vacant houses in Park Forest that are marketed for
rehabilitation and occupancy, and is in the process of acquiring another 21 vacant, tax delinquent
houses through the judicial property abandonment process. They have already sold 22 homes in
Park Forest acquired through this process. The acquisition, rehabilitation, and sale of properties
by both the Village and the SSLBDA contributes to the implementation of the redevelopment
plans for the key areas identified in the Strategic Plan.
In addition to the single-family homes owned by the Village and the SSLBDA, the
Village owns 18 vacant, developable residential parcels outside of Eastgate, and the SSLBDA
owns one. All of these developable vacant lots are marketed for sale, and they have been offered
to the adjacent property owners in a side lot purchase program.
The parcels in the Eastgate neighborhood are being land banked until a sufficient number
of properties are in the Village’s control and a developer can be identified to implement the
redevelopment plans described in the Strategic Plan (or as amended based on future planning
efforts). In addition to the 72 vacant parcels in the Eastgate neighborhood owned by the Village
and SSLBDA, the Village is seeking judicial deeds (abandonment) for seven additional blighted,
vacant houses. These houses will be demolished with the new IHDA grant. In FY 22/23,
utilizing the No Cash Bid process, the Village will seek sixteen vacant lots where the homes
have been demolished.
A small number of the properties listed on the attached exhibit were acquired to meet the
needs of other Village departments. For example, the property noted as 99 Orchard Drive is
located to the west of the Village water treatment plant. After exploring the feasibility of
installing a ground mounted solar array on this property to serve the water treatment plant, the
Village entered into an agreement with Balance Solar/YellowLite. The combination of the roof
and ground arrays will offset 45% of the energy needed annually by the water treatment plant.
Similarly, the lots at 408-410 Miami Street are heavily wooded lots in an area where several
houses and the nearby businesses experience flooding in their yards. The DPW will use these
lots to address the drainage problems in this area. The lots at 320-328 Neola Street have poor
soil conditions, including a significant amount of very wet soil. In 2016, the South Suburban
Special Recreation Association (SSSRA) started a community garden on these lots, and
neighborhood residents have joined them since that time. Staff will continue to work with the
SSSRA and residents to encourage continued use and expansion of this garden as it seems to be
the best use of the property for the long term (see Sustainability Plan-Community Gardens
section of this document). The lots at 210-220 Indianwood Boulevard are also used for
community gardening purposes, and this will likely continue for the foreseeable future.
The Village incurs the following costs when acquiring property through the tax
scavenger, lien foreclosure, property abandonment, or property owner donation processes.
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Legal and administrative costs for the tax scavenger, property abandonment, and lien
foreclosure processes have averaged $5,000 per parcel, assuming no major complications
of ownership have to be addressed. These expenses include attorney’s fees, payment to
the Cook County Sheriff to serve notice to all property owners, fees for title searches, and
minimal acquisition (bid) expenses. If the Village’s petition is contested by the property
owner, as it was on 320 Wildwood and Central Court Plaza, the costs can be much
higher. Village staff would only recommend incurring these higher costs for truly
strategic properties. The SSLBDA is now filing most of the abandonment petitions for
vacant, tax delinquent houses, and they will acquire key tax delinquent commercial
properties at the Village’s request. However, as noted above, acquisition of vacant,
blighted, tax delinquent houses in the Eastgate neighborhood will still be the Village’s
responsibility. As previously discussed, the Village is currently pursuing seven vacant,
blighted houses through the judicial abandonment process and sixteen lots through the
Scavenger Sale.
Even when banks or other property owners donate properties to the Village, there are
legal expenses and closing costs, although the total costs are typically minimal.
If the Village decides to purchase key parcels from willing sellers, the costs of acquisition
will be based on market value. To date, however, the Village has not acquired any
properties in this manner.

Due to the limited amount of funds available for the Economic Development Capital
Projects Fund in FY2022/2023, staff proposes that land acquisition be limited to the tax
scavenger, property abandonment, lien foreclosure, and property owner donation processes.
2.

Property Management/Land Banking

$75,000

Depending on the strategy for future use and possible sale of the properties acquired for
economic development purposes, there are expenses required to make it possible to sell them.
For commercial and industrial properties, these expenses could include a Phase I and II
environmental site assessment, an appraisal, a land survey, a soil analysis, and expenses related
to property tax appeals. An appraisal could cost from $1,500 to $3,500, depending on the type of
appraisal needed. A simple Phase I environmental site assessment (ESA) for a commercial
property costs about $1,700. If a Phase II ESA is needed, it could add another $8,000 to $12,000
to complete the study, depending on the size of the property and the complexity of the potential
environmental issues. Similarly, land surveys vary in cost based on the size and difficulty of the
project. Soil surveys, depending on the number of borings for each property, will likely cost in
the range of $1,200 to $1,500.
Demolition of vacant, blighted structures is a significant cost incurred by the Village, but
a necessary cost in order to remove blight and ensure that surrounding property values and
neighborhood quality are not negatively impacted. Bank property owners have demolished at
least five vacant, blighted homes in the past 12 years. At least 14 vacant, blighted homes have
been demolished with Village funds during the past 15 years. The cost for demolition of
blighted single family homes has ranged from $15,000 to $22,000, including asbestos abatement
and site restoration. This cost is substantially more for non-residential structures, and it may
increase as the Village moves towards a greater focus on deconstruction rather than demolition.
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Whenever Village funds are used to demolish a structure, liens are placed on the property. These
liens give the Village leverage to acquire properties that are important to the Village’s future
plans, and in some limited cases, the liens are actually repaid.
Over the past 12 years, demolition of blighted structures has been accomplished primarily
with grant funds. The Village has obtained $1,769,045 in County, State and IHDA funds in the
past 12 years to demolish 95 single-family homes. In addition, in 2012, Cook County granted
the Village $1,969,600 in NSP and CDBG funds to demolish four significant commercial
structures, including 3200 Lincoln Highway, Norwood Square Shopping Center, Wildwood
School, and 350 Main Street. The cost to demolish these structures ranged from $165,000 to
$955,000.
Year
Source
Amount
Impact – Demolition
2009
Cook County Deconstruction Demonstration Project $60,000 (estimate)
4 single family homes
2011
Cook County Neighborhood Stabilization Program
$88,313
9 single family homes
2012-13 State of Illinois CDBG-IKE
$236,250
21 single family homes
2012
Cook County Neighborhood Stabilization Program
$150,000
10 single family homes
2015
IHDA Abandoned Property Program #1
$185,600
11 single family homes
2015-17 IHDA Blight Reduction Program #1
$350,000
11 single family homes
2016-18 IHDA Blight Reduction Program #2
$402,860
12 single family homes
2017-19 IHDA Abandoned Property Program #2*
$78,730 for demolition
3 single family homes
2018
IHDA Abandoned Property Program #3 (SSLBDA)
$27,292
2 single family homes
2019-21 IHDA Abandoned Property Program #4**
$85,000 (estimate) for demo 5 single family homes
2021-22 IHDA Strong Communities Program #1***
$105,000
7 single family homes
*The APP#2 grant totaled $118,200, and also funded $21,900 for exterior rehab of 305 Sauganash Street, and $17,570 for
removal of trees and other dead vegetation on scattered lots.
**The APP#4 grant is still underway, and totals $250,000. It will be used to demolish at least 5 single family homes ($85,000
estimated cost), undertake exterior rehab of 336 Early Street and 117 Wilson Street with the SSTI ($50,000), minor rehab of three
SSLBDA houses, and clear vacant lots of dead trees and other vegetation.
***The SCP#1 grant was awarded in December 2020 and will get underway in 2021. It totals $250,000. In addition to the
demolition noted in the table, this grant will be used to rehabilitate two houses with the SSTI and minor rehab of two additional
Village-owned houses.

In FY2022/2023, the Village’s Capital Projects Fund will incur maintenance costs on
approximately 116 vacant residential properties, four vacant land commercial properties, and one
commercial properties with existing buildings. The Village maintains all properties where a
structure has been demolished by Village action until the property is sold to a responsible owner,
even when the Village is not the property owner. Maintenance includes mowing, tree removal if
needed, shrub control, and abatement of trash and other dumping. This ensures that these
properties do not become a continuing source of blight, even after the house has been removed.
This is also the reason why significant tree and vegetation removal is undertaken in the Eastgate
neighborhood. There are ongoing maintenance issues on the Village-owned properties with
significant structures (Blackhawk Shopping Plaza). In the past, the Village has had to replace
broken windows, repair roofs, secure doors, remove materials dumped on the properties, and
address other problems caused by vandals, rodents, or weather. Given this inventory of Villageowned properties, property maintenance must continue to be a priority for the Economic
Development Capital Projects Fund in FY2022/2023.
In the past several years, the Economic Development Capital Projects fund has had an
infusion of non-Village funds from the sale of 80 North Street (2017), the Illini Apartments
(2018, now known as Majestic Luxury Townhomes), and 68 North Street (2019). The sale price
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for 80 North Street was $500,000. After $250,000 was set aside to be refunded back to the
buyer, and legal expenses were reimbursed, a total of $191,000 was deposited into the Economic
Development Capital Projects fund. This deposit included reimbursements for property
maintenance and environmental studies, which were paid from the Capital Projects fund.
Similarly, the proceeds to the Economic Development Capital Projects fund from the sale of the
Illini Apartments were $3,300 after property maintenance (to Community Development) and
legal expenses were reimbursed. The Village-owned property at 68 North Street was sold to
Road Runner Trucking for $70,000 in February 2019. The Village’s expenses on this property
have been minimal because the Village acquired the property in 2011, and Road Runner
Trucking had leased the property from the Village since 2014. The revenues obtained from the
sale of properties will be used to continue to further the economic development goals of the
Village.
3.

Central Court Plaza

$10,000

Since the Village’s acquisition of this property, expenses have totaled $ 73,960(through
FY2020-2021). However, because of the tenants, there has also been $$185,000 in rent
collected. Therefore, the property operated “in the black” largely because of a successful
property tax appeal and deferring maintenance that was not a life safety issue. In mid-2020, the
EDAG reviewed an offer to purchase the property, with incentives. The EDAG recommended
accepting the offer and the sale should take place in first quarter 2022. The Purchase and Sales
Agreement includes a five-year provision to annually rebate $20,000 towards property taxes.
The rebate is capped at $100,000. The rebate will be funded by the balance of the rent collected
during the Village’s ownership and will come from Village Capital Projects funds. The Plaza has
a marquee sign, which is at a prominent gateway to the community, and features a Village of
Park Forest logo. The lettering is peeling and should be replaced, the sign frame is rusting and
needs to be painted, and the landscaping should be refreshed consistent with the Sustainability
Plan and there may be legal expenses to assist with addressing the PIN division and back taxes of
the excluded parcel.
4.

South Suburban Construction Trades Initiative

$40,000

In partnership with Prairie State College and South Suburban College, the Village created
the South Suburban Construction Trades Initiative (SSTI) in 2018. In 2018-2019, this program
used a portion of the IHDA APP#2 grant, along with Village matching funds, to rehabilitate the
house at 305 Sauganash Street, and provide real, on-site construction experience to students in
the construction and HVAC programs at the community colleges, and apprentices associated
with Plumbers Local 130, Electricians Local 130, and Painters District Council No. 14. The
APP#2 grant only funded the exterior, code-required repairs needed on the house, for a total
grant reimbursement of $21,900. The Village’s expenses for this project, funded by the
Economic Development Capital Projects budget, were approximately $69,600 in rehabilitation
and project management costs. Additional expenses include legal costs to acquire the property
and then sell it after rehab, and property maintenance before the rehabilitation. After the
Village’s expenses are reimbursed from sale proceeds, the net profit will be used to create a new
housing rehabilitation grant program. The house sold for $110,000 in December 2020.
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In August 2019, the SSTI started rehab of the house at 336 Early Street. The IHDA
APP#4 grant reimbursed the Village’s expenses for exterior work, and once again, the Village
funded the interior rehab expenses and the project manager’s fees. Prairie State College, South
Suburban College, and the unions again provided most of the labor (plus the Sprinkler Fitters
Union Local 281), so expenses were primarily for materials. This house was completed in
September 2020 and is expected to be sold in January 2021 for $165,000. The Village’s
expenses for rehab of 336 Early Street were $80,260, and IHDA provided $24,334 in grant
funds. After reimbursing all Village expenses, the net profits will also be added to the new
housing rehabilitation program.
Rehabilitation on the third SSTI house began in September 2020. Work at this house,
located at 117 Wilson Street, was also funded by the IHDA APP#4 grant and Village Capital
Project funds. Work is complete and the house is being held as a potential home for a refugee
family. If this use does not materialize, the house will be sold. The Village owns another
property at 74 Marquette Street, which is slated for the 2021-2022 SSTI program year, and will
be funded with the new IHDA Strong Communities Program grant awarded in December 2020.
The renovations are underway at 74 Marquette. This grant funds both interior and exterior
rehabilitation, which minimizes the Village’s up-front expenses for the SSTI program. However,
the project manager’s expenses still need to be funded by the Village.
5.

Traffic Signal at US30/Indiana Street

$325,000

In July 2016, the Village executed a Letter of Intent (LOI) to sell the property at 3200
Lincoln Highway to Mr. Melvin Buckley for the purpose of constructing a Steak ‘N Shake
Restaurant. Among other commitments the Village made in the LOI, the Village agreed to
contribute up to $325,000 to the cost of a traffic signal at US30 (Lincoln Highway) and Indiana
Street, should the developer request a signal. This traffic signal is not likely to meet the traffic
warrants that are required in order for the State of Illinois to pay the cost for the signal. So, the
full cost will have to be borne by the Village and the developer. Funding for this traffic signal is
proposed to come from the Voluntary Mitigation Settlement with CN Railroad. Mr. Buckley has
executed a franchise agreement with Steak ‘N Shake that includes the Park Forest location, and
he continues to assure the Village that he intends to build this project. Despite verbal assurances
from Mr. Buckley and Steak n Shake corporate, Village Staff has returned the property to an
active listing and is advertising for other uses. There is interest in the Village-owned former
commuter lot. Development of both Village-owned lots will certainly necessitate the installation
of this traffic signal.
6.

DownTown Shopping Area Sign

$40,000

As part of the Parking Lot Reconstruction Agreement between the Village and the EJ&E
Railway Company, CN contributed $40,000 to Park Forest for the installation of an electronic
parking lot capacity sign. This sign was initially proposed to alert commuters to the availability
of parking in the Homan/Hickory community parking lot (commuter lot #1), including how
many parking spaces are available at any given time. However, given that the Homan/Hickory
parking lot has been closed, and parking availability is typically not an issue in Village
commuter lot #2, these funds will be redirected to construct signage to promote the DownTown
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shopping area. The location identified for this sign is at or near the corner of Western Avenue
and Main Street. In FY2007/2008, the Village acquired a sliver of land on Western Avenue,
south of the CVS Drug Store. This parcel was obtained through the Cook County No Cash Bid
Program with the sole purpose of providing a location for a shopping area sign should the
funding become available.
Given the number of businesses now in DownTown Park Forest, including the proposed
new grocery store, it is appropriate to start planning for the construction of this sign. Staff
proposes to build a sign similar to the sign at Central Court Plaza, which the Village co-funded
with the property owners. In order to obtain a panel on the sign, businesses would be required to
purchase the sign panel and pay an annual maintenance fee. The DownTown Master Plan update
may provide additional direction on the placement of the sign.
PUBLIC ART
1.

Public Art Projects

$10,000

Outdoor public art first appeared in Park Forest with the 1988 installation of five abstract
sculptures by Mary Ann Mears, a Baltimore, Maryland based artist. Additional art projects
included the commissioning of murals installed on DownTown buildings in 2008 and 2010. The
purpose of the mural project is to beautify otherwise blank, non-descript walls, enhance the sense
of place for the DownTown and the entire community, showcase unique events or features of the
community, and create another reason for residents and visitors to come to DownTown Park
Forest.
Two additional murals were installed in 2012. The first was a mural honoring the
Lincoln Highway (US30) and its namesake, President Abraham Lincoln. The second mural was
installed in Freedom Hall to honor the service of Park Forest Military Veterans and the Village’s
history. These murals, as well as bronze plaques honoring the accomplishments of certain artists
have been paid for by a combination of DownTown Park Forest funds, General Revenue funds,
and public contributions (the second DownTown mural was partially funded by a silent auction
that allowed people to purchase the right to be portrayed in the mural).
In 2014, Village staff representing Cultural Arts, Economic Development, Planning,
Communications, Recreation and Parks, Community Relations, DownTown Management,
Finance, and Sustainability formed a Public Art Committee to define a clear strategy for
commissioning and placing public art works and related nature exhibits. Working with a
facilitator, the Committee developed a recommended theme for Park Forest’s public art
endeavors – “The All-American Village”. This theme was chosen because:




It encapsulates many of the positive aspects of Park Forest by incorporating the ideas
of pride, history, planting roots, and sustainability/resilience.
It has the potential for mass appeal among residents, both old and new.
It is something Park Forest can uniquely “own” vs. neighboring communities due to
its history and “All America City” awards.
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It aligns well with the Park Forest brand: Live, Grow, Discover

Unfortunately, this unusual year, precluded most of the plans for public art. For the past
two years, a company was engaged to install holiday lighting on the Village Green and through
the Downtown. This garnered much favorable public comment and engagement.
The Public Art Committee continues to meet on a regular basis to plan for the
incorporation of Public Art with in the community; both for exhibits and events, and to develop
communication materials regarding the history of art in Park Forest. The Art Committee also
discusses how to best use public art as a resource, creating interest and activity within the
Downtown, and how it can be used to enhance community life. Plans for 2021 include the
commissioning of a mural at the Village’s parking lot on North St.
RECREATION & PARKS INITIATIVES
1.

Somonauk Park Redevelopment

$250,000

A major component of the Lifecycle discussion and one of the foremost goals of the
Recreation & Parks Advisory Board has been the redevelopment of Somonauk Park. In 2020,
the Village was awarded a $395,000 OSLAD Grant for this project. The plan includes a twoacre pond for fishing and recreational kayaking as well as an elevated seating terrace, accessible
walks and 175’ of Zip-Line. Landscaping includes native prairie and emergent wetlands. The
design also takes maximum advantage of the existing mature trees and the extensive plantings of
memorial trees. Not included in the grant application but also planned is the replacement of the
picnic pavilion and playground. The project timeline is for completion in late 2022. The Village
match is included in Capital Projects.
2.

Renovate Downtown Space for Public Washrooms/ Storage

$200,000

This is a joint request from the Department of Economic Development and Planning,
(including the DownTown Management Office and Sustainability) and the Department of
Recreation, Parks, and Community Health. The two departments propose to provide a public
restroom facility in the Downtown and a more organized storage area for materials used for
Village Green activities. Village Hall has the only public washrooms for any public event held
on the Village Green and there are increasing concerns related to Village Hall security and the
periodic, heavy use of the washrooms. Additionally, space is needed to support Main Street
Nights and all other events held on the Village Green as well as overflow storage for various
departments and seasonal decorations. As the popularity and number of Downtown events has
increased and with the completion of the Village Green, the need for both organized storage and
pubic washrooms has become more pressing. This project proposes to build out the space for
public washrooms and to accommodate the various storage.
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3.

Central Park Renovation

$25,000

This is another Lifecycle project. Last improved in 2000, Central Park is the largest park
in the Village’s system. In addition to the playground this park includes a double sided picnic
pavilion, with a kitchen on one side, capable of hosting two separate picnics at the same time,
washrooms, three lighted tennis courts, volleyball, two lighted ballfields and two standard
ballfields, a football/soccer field, concession stand, over 1 mile of walking paths and the Central
Park Wetlands. The plan is to further enhance this park as a destination park, similar to the
Somonauk Park project by completely redesigning the playground. In contrast to the natural
theme used in Somonauk Park, Central Park will have more of a 21st Century theme,
incorporating electronically augmented equipment. Such equipment can require intense
interaction and full body movement to manipulate the electronic and digital components of the
play apparatus. Although this project is planned for the future, it is included as a Capital Project
now to build funds needed for completion.
4. Village Green Enhancements - Stage Upgrades/ Comm. Fire Circle/ Comm. Exercise

$20,000

A second proposal from the Department of Economic Development and Planning,
(including the DownTown Management Office and Sustainability) and the Department of
Recreation, Parks, and Community Health is to continue adding enhancements to the Village
Green, to augment community events and draw people to the Downtown. Improvements include
stage lighting, an area sound system and redesigning the area in front of the stage to allow for
better accessibility and audience interaction with performers. Other amenities include a
Friendship or Fire Circle, and a community exercise area. These projects are planned over a
period of several years.
SUSTAINABILITY PLAN
1.

Sustainability Plan Implementation

$50,000

In May 2012, the Village Board adopted the Growing Green: Park Forest Sustainability
Plan. The Plan was developed with assistance from the Chicago Metropolitan Agency for
Planning (CMAP). This Plan consolidates significant sustainability achievements made by the
Village to date and it identifies critical programs and projects needed to make Park Forest more
sustainable in the future. Subsequently, the Village Board has adopted two companion plans, the
Bicycle and Pedestrian Plan (December 2014) and the Climate Action and Resilience Plan
(February 2019). Many of the strategies and projects outlined in each of these Plans require
capital investments by different Village departments, and in those cases, the funding for the
projects will be included in the appropriate Department’s Capital Plan.
However, there are strategies, programs, and projects outlined in each of the Plans that
are more general in nature, or do not relate specifically to departments that have capital plans.
These projects may be construction related, they may require contracting for professional
services, or they may involve the purchase of equipment. It is necessary to ensure that planning
for the funds to accomplish these strategies and projects is included in the Village’s Capital Plan.
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Support of the day-to-day work of the Sustainability Coordinator is funded by the requested
$50,000, plus an annual contribution of $5,000 made by Star Disposal since FY2013/2014, and a
$50,000 annual three-year civic contribution from MC Squared Energy Services, the Village’s
electric aggregation provider. Some of the activities that these funds support are listed below.
Additional projects will be identified over time as implementation of the Sustainability Plan,
Bicycle and Pedestrian Plan, and Climate Action and Resilience Plan proceeds.












Grant matches for a variety of projects.
Programming for water use reduction and awareness of native landscaping and rain
gardens.
Energy efficiency campaigns to encourage modifying energy use behavior and habits in
Village owned facilities, residential, businesses, and houses of worship.
Programming for Park Forest residents and school-aged children regarding various
sustainability measures.
Tracking of GHG emission reduction as part of the Climate Action and Resilience Plan.
Education and outreach events to promote transportation alternatives.
Focused tracking of recycling rates and development of outreach activities that will help
to increase single family, multifamily, commercial and industrial recycling rates.
Support of the annual Recycle Fest and Shredding events.
Building a food waste composting program.
Membership in organizations that support the Village’s sustainability efforts.
Support for the AmeriCorps NCCC Team.

In addition to these strategies and projects, there are a number of capital project items that
will require additional funding. These are described below.
2.

Greenest Region Corps Member Support

$20,000

In 2018, the Metropolitan Mayors Caucus created the Greenest Region Corps (GRCorps)
to help communities achieve their specific sustainability goals. The GRCorps Program is
supported by the Caucus, as well as AmeriCorps, the Serve Illinois Commission, and the US
Environmental Protection Agency. Each municipality that hosts a GRCorps Member is also
expected to contribute $20,000 to increase the Member’s salary from $18,000 to $20,000, and to
assist the Caucus with administration of the program. The Village has completed three full terms
with GRCorps Members, and would like to work with a fourth. The Caucus has applied for a
fourth year of the program, and Staff would like to be in a position to continue to participate in
FY2022-2023, as this program provides a low cost means of adding staff capacity to the
Village’s sustainability efforts.
3.

Community Gardens

$10,000

Over the past several years, small gardens have been developed on Village-owned
properties throughout the Village. These gardens are typically maintained by one or two
individuals, and the Village reimburses the gardeners for their annual expenses up to $250 in
exchange for a commitment from the gardener to maintain the property. The Village’s grant
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program for these gardens will continue to be supported through the Sustainability Incentives
described below.
This Community Garden Capital Project is aimed at supporting neighborhood-wide
gardening efforts that would bring together a larger number of residents, gardening on small
plots in a single location. This type of community garden would require more significant
infrastructure. One such garden is currently underway on Neola Street, where the Village owns
five undevelopable lots. In 2017, the South Suburban Special Recreation Association began a
gardening class on this property, and the Village has supported it with the construction of a
gardening shed and gazebo, and installation of picnic tables. Two Park Forest residents also
garden on this property. In addition, Staff worked with a designer to create a community garden
plan at Onarga Park. Construction of this garden, which could support as many as 50 to 70
gardeners, can begin whenever there is sufficient interest and funding, which would come from
both the Sustainability and Recreation, Parks, and Community Health Capital Plans. In 2013, the
Village Board approved a conditional use permit for a community garden at the former
Wildwood School site (conditional/special use permits are no longer needed for community
gardens). In these and other neighborhood(s) that show a significant interest, including a
sufficient number of committed gardeners and one or more residents willing to provide
leadership, the Village will use this funding to address some of the largest barriers to entry for
community gardening. These include, for example, installing water service for the garden,
fencing the gardens, and building gardening boxes for the participants.
4.

Sustainability Incentives

$15,000

This element of the Sustainability Plan Capital Projects fund supports several incentives
for residents and businesses interested in growing local food, reducing local flooding, and
implementing energy efficiency measures.
Local Food: Village-owned lots available through the Economic Development and
Planning Department’s land banking efforts are offered to gardeners who are willing to maintain
the lot during the growing season. In exchange for lot maintenance, the Village reimburses
individuals and organizations up to $250 for their gardening expenses, including seeds, plants,
soil, and garden boxes. The purchase of tools is not reimbursable. In 2020, gardens were
supported on Lester Street, Algonquin Street, Neola Street, and Indianwood Boulevard.
Reducing Local Flooding: Redevelopment and new development of multifamily,
commercial, and industrial projects will have to comply with the Village’s soon-to-be adopted
storm water management ordinance to minimize flooding throughout the community. In
addition, it is important to also consider how existing development, both in the single family
neighborhoods and in the multifamily, commercial, and industrial areas can use green
infrastructure to minimize flooding. This incentive will off-set a portion of the costs (up to a
$500 match) of green infrastructure in order to encourage homeowners and multifamily,
commercial, and industrial property owners to install rain gardens and other small scale best
management practices. A rain garden incentive program has been developed specifically for
single-family homeowners, but will be updated to include non-single family uses.
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Energy Efficiency: Village Staff has developed an incentive to encourage local
businesses to participate in ComEd or Nicor energy-efficiency upgrade programs. This program
is similar to the sign grant program, and offers a reimbursement of one-half the cost of the
improvements, up to a total of $1,000. The business must provide proof that the improvements
are completed and paid for, and provide annual reporting to the Village on energy costs and
usage for up to five years, plus one year of baseline data. This is important for the Village’s
tracking of progress towards reducing community-wide greenhouse gas emissions. This
incentive reduces the business’ direct costs for the improvements, and thereby reduces the
payback period because implementation of these improvements also reduces the business’
energy costs.
The funds allocated for these sustainability incentives would be available annually on a
first come, first served basis. Specific standards have already been developed for each of the
programs described, with the exception of the storm water improvements made by non-single
family uses. Those standards will be based on compliance with the storm water management
ordinance when it is adopted. The incentive fund should be replenished annually to enable at
least $15,000 in grants to be awarded each year.
5.

LED Facility Light Replacement

$20,000

Based on the 2018 municipal Greenhouse Gas Inventory, buildings and facilities make up
37% of our emissions. With the continued efforts of reducing our GHG emissions, village staff
request funds to continue retrofitting our facilities with LED lighting and take advantage of
ComEd incentives. The Police Department and Recreation Center are yet to be upgraded and
would show significant cost savings in the process.
6.

Pedestrian Cut-Through Improvements

$180,000

In August 2016, the Village was awarded $200,000 in Cook County Community
Development Block Grant (CDBG) funds to improve pedestrian cut-throughs in low-moderate
income areas of the community. This grant, along with a Village match of $74,000, enabled the
Village to improve five mid-block pedestrian cut-throughs in the targeted Census block groups
(Indianwood Boulevard to Peach Street, Peach Street to Sauk Court, Green Street to Lakewood
Boulevard, Blackhawk Drive to Sangamon Street, Sangamon Court to Somonauk Park).
Improvements to the cut-throughs include removal of trees, widening the paths from five feet to
ten feet, addition of decorative light standards and improvement of lighting, extending paths to
the street and adding ADA compliant ramps to the street and crosswalk markings across streets,
moving storm sewer inlets and manholes where needed, and installation of stop signs at sidewalk
intersections. The 2016 AmeriCorps NCCC Team assisted with this project by clearing all
vegetation (except large trees) from 25 pedestrian cut-throughs, including those included in the
CDBG project.
Engineering and lighting plans were developed for three additional cut-throughs, but
funding was not sufficient to install the improvements in those areas (Sauk Court to 21st Century
School, Cherry Street to S. Orchard Drive, and E. Rocket Circle to the Orchard Park Shopping
Center). Each pedestrian cut-through cost an estimated $60,000 to complete. Therefore, an
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additional $180,000 is requested in FY2021/2022 to complete the three cut-throughs that were
designed but not improved with the CDBG project.
The Village will continue to seek grant funds for the remaining pedestrian cut-throughs.
Until such funding is awarded, however, Capital Project funding is requested to continue these
improvements. Thirty-six (36) pedestrian cut-throughs exist throughout the Village and they
form an important element of the strategy for improving walkability and pedestrian safety in the
community as described in both the Sustainability Plan and the Bicycle and Pedestrian Plan.
7. Carbon Drawdown/Mini Forests maintenance

$5,000

The Climate Action and Resilience Plan establishes a goal to reduce the Village’s
greenhouse gas (GHG) emissions by 26 percent by 2025 from the 2010 baseline. Based on the
GHG inventory conducted for 2018, the Village has achieved 7 percent reduction in GHG
emissions. However, projections for 2020 show a more aggressive reduction based on the
Village’s move to a three-year green electrical aggregation program and other factors. One
method that can be used to further accelerate the reduction in local GHG emissions is carbon
drawdown.
In October 2021, 25 Village Staff and volunteers planted 355 trees and shrubs to create on
the new mini-forest on two Village owned vacant lots at Marquette and Niagara Streets that total
14,000 square feet in size. This method recognizes that planting trees actually pulls carbon out
of the atmosphere and sequesters it in the tree permanently. In these mini-forests, the trees are
planted densely with a wide variety of native seedlings, and allowed to grow with minimal
intervention. The result is a complex ecosystem perfectly suited to local conditions that
improves biodiversity, supports pollinators, grows quickly, and absorbs more CO2. Staff
requests funds to be made available to cover costs of irrigation and mulching for the first 3 years
while the trees and shrubs become established after which time there will be little to no
maintenance.
8. Indoor Recycling Bins

$10,000

To further the education efforts and provide the opportunity for “recycling right” behaviors
with clear consistent messaging, the Village installed four (4) indoor companion receptacles in
the winter of 2021. These combination recycling/landfill bins replaced 5 existing garbage cans
(landfill only) and 5 recycling cans that were located in the Village Hall lobby on the first and
second floors and in the board room. They match the 12 combination recycling/landfill bins
replaced outside in 2019. The new bins were also purchased from Max-R, a company that uses
97 percent post-consumer HDPE- milk jugs, are designed for maximum strength and resiliency,
and manufactured in Wisconsin in a 100 percent renewable energy facility. The purpose of the
replacement was to offer the community options when tossing waste and present clear messaging
about what is and is not recyclable. The funding request for FY2022-2023 is to continue the
efforts at Freedom Hall.

Five Year Capital Plan
Other - Capital Projects – 2022/2023
Page 15

9.

EV Fleet Vehicle Adoption

$15,000

Experts suggest that electric vehicles (EV) will be cost competitive with combustion
engines within four years. Therefore, converting the Village vehicle fleet to EV and building the
infrastructure to accommodate the new vehicles should be a consideration for every Department
in their long range planning. Early adoption could be targeted in the Parks and/or Public Works
fleets when they replace a vehicle, as well as installation of a Level 2 charging station with twothree ports for shared use. The Police Department should consider this change in the future
when group purchasing options for EV are available. These would likely require fast charging
infrastructure. The funds requested for this item would fund the installation of a charging station
at the Public Works/Parks maintenance yard.
10.

Tool Lending Library

$2,000

Tool lending libraries offer no-cost access to home and garden tools and help reduce costrelated barriers to home improvements and encourage community sharing. Some of the many
benefits are money savings, shared knowledge, saving space and building community. The
Environment Commission along with the Sustainability office used funds to start a tool inventory
and are projecting a launch in the spring of 2022. This program will be housed at the Discovery
Center and provide adequate storage and parking availability. In order for this project to
succeed, there is still a need for a check out system and advertising materials.
11.

Water bottle Filling Station

$5,000

Adding or retrofitting existing water fountains in the parks, the downtown area and the
Village Green with water bottle filling stations would help in the effort to reduce the amount of
waste, litter, single use plastic and support a healthy community. This would reinforce the
message of “bringing your own water bottle” as the Village Hall drinking fountain water bottle
fill stations promote.
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Condition

VILLAGE OWNED PROPERTIES
Future Use

Funding Source

Acquisition Method

SINGLE FAMILY RESIDENTIAL
117 Algonquin St

32-30-106-010-0000

Vacant Land

Residential

2009 County Deconstruction

2015 Tax Deed

146 Algonquin St

32-30-105-051-0000

Vacant Land

Residential

Never Developed

2015 Tax Deed

181 Algonquin St

32-30-208-005-0000

Community Garden

Residential

2005 demolition

Lien foreclosure

208 Allegheny St

32-30-106-045-0000

Vacant Land

Residential

2021 IHDA APP4 demolition

2018 Judicial Deed (abandonment)

225 Allegheny St

32-30-205-001-0000

Vacant Land

Residential

2013 CDBG-IKE

2014 SSLBDA transfer

226 Allegheny St

32-30-204-005-0000

Vacant Land

Residential

2011 County NSP1

2017 Tax Deed

228 Allegheny St

32-30-204-006-0000

Vacant Land

Residential

2011 County NSP1

2012 Bank donation

230 Allegheny St

32-30-204-007-0000

Vacant Land

Residential

2011 Bank demolition

2017 Tax Deed

231 Allegheny St

32-30-205-004-0000

Vacant Land

Residential

2012 CDBG-IKE

2018 Tax Deed

232 Allegheny St

32-30-204-008-0000

Vacant Land

Residential

2016 IHDA-BRP#1

2022 transfer from SSLBDA

233 Allegheny St

32-30-205-005-0000

Vacant Land

Residential

2017 IHDA-BRP#1

2022 transfer from SSLBDA

235 Allegheny St

32-30-205-006-0000

Vacant Land

Residential

2011 County NSP1

2012 HUD donation

240 Allegheny St

32-30-204-012-0000

vacant land

Residential

2018 IHDA-BRP#2

2022 transfer from SSLBDA

242 Allegheny St

32-30-204-013-0000

Vacant Land

Residential

2012 CDBG-IKE

2015 Tax Deed

243 Allegheny St

32-30-205-010-0000

Vacant Land

Residential

2017 IHDA-BRP#1

2022 transfer from SSLBDA

246 Allegheny St

32-30-204-015-0000

Vacant Land

Residential

2012 County NSP1

2015 Lien Foreclosure

250 Allegheny St

32-30-204-017-0000

Vacant Land

Residential

2017 IHDA-BRP#1

2022 transfer from SSLBDA

251 Allegheny St

32-30-205-033-0000

Vacant Land

Residential

2021 IHDA APP4 demolition anticipated

2018 Judicial Deed (abandonment)

255 Allegheny St

32-30-205-030-0000

Vacant Land

Residential

2018 IHDA-BRP#2

2022 transfer from SSLBDA

256 Allegheny St

32-30-204-020-0000

Vacant Land

Residential

1995 demolition

2012 Lien foreclosure

262 Allegheny St

32-30-204-023-0000

Vacant Land

Residential

2011 County NSP1

transfer from SSLBDA

266 Allegheny St

32-30-204-025-0000

Vacant Land

Residential

2016 IHDA-BRP#1

2022 transfer from SSLBDA

268 Allegheny St

32-30-204-026-0000

Vacant Land

Residential

2018 IHDA-BRP#2

2022 transfer from SSLBDA

270 Allegheny St

32-30-204-027-0000

Vacant Land

Residential

2018 IHDA-BRP#2

2022 transfer from SSLBDA

271 Allegheny St

32-30-206-006-0000

Vacant Land

Residential

2017 IHDA-BRP#2

2022 transfer from SSLBDA

274 Allegheny St

32-30-204-029-0000

Vacant Land

Residential

2011 County NSP1

2018 Tax Deed

278 Allegheny St

32-30-204-031-0000

Vacant Land

Residential

2011 County NSP1

2013 Bank Donation

281 Allegheny St

32-30-206-011-0000

Vacant Land

Residential

2008 by Village

2017 Tax Deed

293 Allegheny St

32-30-206-017-0000

Vacant Land

Residential

2018 IHDA-BRP#2

2022 transfer from SSLBDA

299 Allegheny St

32-30-206-037-0000

Vacant Land

Residential

2012 CDBG-IKE

2017 Tax Deed

304 Allegheny St

32-30-209-029-0000

Vacant Land

Residential

Never developed

Lien foreclosure

5 Antioch Place

32-30-206-020-0000

Vacant Land

Residential

2013 CDBG-IKE

2016 Warranty Deed by property owner

2 Apache St

32-30-204-035-0000

Vacant Land

Residential

2012 County NSP1

2018 Tax Deed

4 Apache St

32-30-204-036-0000

Vacant Land

Residential

2018 IHDA-BRP#2

2022 transfer from SSLBDA

6 Apache St

32-30-210-043-0000

Vacant Land

Residential

2006 by Village

2013 Lien foreclosure

7 Apache St

32-30-209-003-0000

Vacant Land

Residential

2012 CDBG-IKE

2018 Tax Deed
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15 Apache St

32-30-209-007-0000

Vacant Land

Residential

2018 IHDA-BRP#2

2022 transfer from SSLBDA

17 Apache St

32-30-209-008-0000

Vacant Land

Residential

1995 by Village

2015 Tax Deed

18 Apache St

32-30-210-007-0000

Vacant Land

Residential

2012 CDBG-IKE

2019 Tax Deed

25 Apache St

32-30-209-012-0000

Vacant Land

Residential

1991 demolition

2012 Lien foreclosure

28 Apache St

32-30-210-012-0000

Vacant Land

Residential

2010 by Village

2019 Tax Deed

32 Apache St

32-30-210-014-0000

Vacant Land

Residential

2018 IHDA-BRP#2

2022 transfer from SSLBDA

36 Apache St

32-30-210-016-0000

Vacant Land

Residential

Never developed

2015 Tax Deed

44 Apache St

32-30-210-020-0000

Vacant Land

Residential

2017 IHDA-BRP#1

2022 transfer from SSLBDA

223 Arcadia St

32-30-208-005-0000

Vacant Land

Residential

2018 IHDA-BRP#2

2022 transfer from SSLBDA

231 Arcadia St

32-30-208-009-0000

Vacant Land

Residential

2009 County Deconstruction

2017 Tax Deed

234 Arcadia St

32-30-207-041-0000

Vacant Land

Residential

2017 IHDA-BRP#1

2022 transfer from SSLBDA

239 Arcadia St

32-30-208-013-0000

Vacant Land

Residential

2012 CDBG-IKE

2017 Tax Deed

241 Arcadia St

32-30-208-014-0000

Vacant Land

Residential

2013 CDBG-IKE

2013 Fannie Mae donation

244 Arcadia St

32-30-207-046-0000

Vacant Land

Residential

2012 CDBG-IKE

2018 Tax Deed

249 Arcadia St

32-30-208-018-0000

Vacant Land

Residential

2007 by property owner

2012 Lien foreclosure

256 Arcadia St

32-30-207-052-0000

Vacant Land

Residential

1994 demolition

2012 Lien foreclosure

258 Arcadia St

32-30-207-053-0000

Vacant Land

Residential

1994 demolition

2015 Tax Deed

265 Arcadia St

32-30-208-026-0000

Vacant Land

Residential

2018 IHDA-BRP#2

2022 transfer from SSLBDA

279 Arcadia St

32-30-208-033-0000

Vacant Land

Residential

pre 2004 demolition

2015 Tax Deed

6 Arrowhead Ct

32-30-210-031-0000

Vacant Land

Residential

2019 IHDA APP4 demolition

2019 Judicial Deed (Abandonment)

219 Arrowhead St

32-30-207-001-0000

Vacant Land

Residential

2012 County NSP1

2012 Bank Donation

222 Arrowhead St

32-30-205-016-0000

Vacant Land

Residential

2018 IHDA-BRP#2

2022 transfer from SSLBDA

232 Arrowhead St

32-30-205-021-0000

Vacant Land

Residential

1994 demolition

2012 Lien foreclosure

233 Arrowhead St

32-30-207-008-0000

Vacant Land

Residential

2013 CDBG-IKE

2013 Fannie Mae Donation

238 Arrowhead St

32-30-205-024-0000

Vacant Land

Residential

2017 IHDA-BRP#1

2022 transfer from SSLBDA

240 Arrowhead St

32-30-205-025-0000

Vacant Land

Residential

2012 County NSP1

2018 Tax Deed

241 Arrowhead St

32-30-207-012-0000

Vacant Land

Residential

2012 CDBG-IKE

2015 Tax Deed

242 Arrowhead St

32-30-205-026-0000

Vacant Land

Residential

2012 County NSP1

2017 Tax Deed

243 Arrowhead St

32-30-207-013-0000

Vacant Land

Residential

2012 CDBG-IKE

2015 Tax Deed

245 Arrowhead St

32-30-207-014-0000

Vacant Land

Residential

2003 by Village

2012 Lien foreclosure

248 Arrowhead St

32-30-205-029-0000

Vacant Land

Residential

2016 IHDA-BRP#1

2022 transfer from SSLBDA

250 Arrowhead St

32-30-205-033-0000

Vacant Land

Residential

2021 IHDA APP4 demolition anticipated

2018 Judicial Deed (abandonment)

257 Arrowhead St

32-30-207-020-0000

Eastgate Tot Lot

Residential

2016 IHDA-BRP#1

2022 transfer from SSLBDA

259 Arrowhead St

32-30-207-021-0000

Eastgate Tot Lot

Residential

2012 County NSP1

2012 Habitat Donation

264 Arrowhead St

32-30-206-024-0000

Vacant Land

Residential

2018 IHDA-BRP#2

2022 transfer from SSLBDA

265 Arrowhead St

32-30-207-024-0000

Vacant Land

Residential

2012 Bank demolition

2012 Bank Donation

210 Indianwood Blvd

31-36-102-015-0000

Community Garden

Residential/Commercial/ Open Space

Never developed

2015 Tax Deed

212 Indianwood Blvd

31-36-102-014-0000

Community Garden

Residential/Commercial/ Open Space

Never developed

2015 Tax Deed

214 Indianwood Blvd

31-36-102-013-0000

Community Garden

Residential/Commercial/ Open Space

Never developed

2015 Tax Deed

Updated 12/13/2021

216 Indianwood Blvd

31-36-102-012-0000

Community Garden

Residential/Commercial/ Open Space

Never developed

2015 Tax Deed

Never developed

2015 Tax Deed

Never developed

2011 Tax Deed

218 Indianwood Blvd

31-36-102-011-0000

Community Garden

Residential/Commercial/ Open Space

220 Indianwood Blvd

31-36-102-010-0000

Community Garden

Residential/Commercial/ Open Space

259 Lester St

31-36-403-029-0000

Community Garden

Residential

2007 by Village

2010 Lien foreclosure

211 Mantua St

31-36-312-008-0000

Vacant Land

Residential

2010 by Village

2015 Tax Deed

74 Marquette St

31-36-406-025-0000

2021-2022 SSTI

Residential

Will sell after rehab

2020 Judicial Deed (abandonment)

201 Miami St

31-36-313-016-0000

Vacant Land

Residential

2010 by Village

2011 Lien foreclosure

309 Minoqua St

31-35-210-040-0000

Vacant Land

Residential

2009 by Village

2010 Lien foreclosure

320 Neola St

31-36-302-020-0000

Community Garden

Open Space/Community Gardens

Never developed

2017 Tax Deed

322 Neola St

31-36-302-021-0000

Community Garden

Open Space/Community Gardens

Never developed

2017 Tax Deed

324 Neola St

31-36-302-022-0000

Community Garden

Open Space/Community Gardens

Never developed

2017 Tax Deed

326 Neola St

31-36-302-023-0000

Community Garden

Open Space/Community Gardens

Never developed

2017 Tax Deed

328 Neola St

31-36-302-024-0000

Community Garden

Open Space/Community Gardens

Never developed

2017 Tax Deed

13 Oak Lane

31-36-403-021-0000

Vacant Land

Residential

346 Oakwood St

31-36-413-040-0000

Vacant Land

Residential

IHDA-APP demo 2015

2021 Tax Deed

350 S. Orchard Dr

31-36-306-028-0000

Vacant Land

Residential

2011 by Village

2012 Lien foreclosure

303 Oswego St

31-36-409-013-0000

Vacant Land

Residential

2012 County NSP1

2018 Tax Deed

368 Oswego St

31-36-304-021-0000

Vacant Land

Residential

Never Developed

2007 Tax Deed

127 Peach St

31-36-104-007-0000

Vacant Land

Residential

2012 CDBG-IKE

2018 Tax Deed

261 Rich Road

31-36-114-015-0000

Vacant Land

Residential

Never Developed

2015 Tax Deed

263 Rich Road

31-36-114-014-0000

Vacant Land

Residential

Never Developed

2007 Tax Deed

33 E. Rocket Circle

31-36-114-034-0000

Vacant Land

Residential

2015 Bank demolition

2015 bank donation

23 Sauk Tr

31-36-409-031-0000

Vacant Land

Residential

2018 IHDA-APP#2

2017 Judicial Deed (abandonment)

25 Sauk Tr

31-36-409-015-0000

Vacant Land

Residential

2018 IHDA-APP#2

2017 Judicial Deed (abandonment)

305 Seneca St

31-35-408-014-0000

Vacant Land

Residential

2012 CDBG-IKE

2018 Tax Deed

443 Springfield St

31-24-302-025-0000

Vacant Land

Residential

2012 by Village

2018 Tax Deed

209 Washington St

31-26-409-015-0000

Vacant Land

Residential

2012 by Village

2018 Tax Deed

314 Wildwood St

31-25-103-058-0000

Vacant Land

Residential

Never Developed

2015 Tax Deed

117 Wilson St

31-26-407-005-0000

2020-2021 SSTI

Residential

Will sell after rehab

2020 Judicial Deed (abandonment)

76 Winslow St

31-25-206-010-0000

2022-2023 SSTI

Residential

Will sell after rehab

2021 Judicial Deed (abandonment)

2015 Tax Deed

NON-SINGLE FAMILY RESIDENTIAL
3200 Lincoln Highway

31-23-412-057-0000

Vacant Land

211th St TOD

2012 County NSP1 demolition

2008 Lien foreclosure

350 Main Street

31-36-203-001-0000

Vacant Land

Commercial/Mixed Use

2012 County NSP1 demolition

2010 Lien foreclosure

2330 Western Ave

31-25-209-022-0000

Vacant Land

Commercial

320 Wildwood St (former school) 31-25-103-065-0000

Vacant Land

Residential

Lot 57, Holly Street

31-25-209-004-0000

Vacant Land

Lot 58, Holly Street

31-25-209-003-0000

Lot 59, Holly Street

31-25-209-002-0000
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2007 Tax Deed
2012 County NSP1 demolition

2009 Tax Deed

Industrial

Never developed

2005 No Cash Bid and Land Swap

Vacant Land

Industrial

Never developed

2005 No Cash Bid and Land Swap

Vacant Land

Industrial

Never developed

2005 No Cash Bid and Land Swap

Lot 60, Holly Street

31-25-209-001-0000

Vacant Land

Industrial

Never developed

2005 No Cash Bid and Land Swap

Lot 28, North Street

31-25-208-011-0000

Vacant Land

Industrial

Never developed

No Cash Bid

Lot 29, North Street

31-25-208-012-0000

Vacant Land

Industrial

Never developed

No Cash Bid

99 Orchard Dr

31-25-203-022-0000

Vacant Land

Water Plant expansion

Never developed

2007 Tax Deed

Norwood Square - 1

31-25-202-015-0000

Vacant Land

Commercial/Industrial

2012 County NSP1

Norwood Square - 2

31-25-202-016-0000

Vacant Land

Commercial/Industrial

2012 County NSP1

Norwood Square - 3

31-25-202-028-0000

Vacant Land

Commercial/Industrial

2012 County NSP1

Norwood Square - 4

31-25-202-029-0000

Vacant Land

Commercial/Industrial

2012 County NSP1

Norwood Square - 5

31-25-202-030-0000

Vacant Land

Commercial/Industrial

2012 County NSP1

Norwood Square - 6

31-25-202-033-0000

Vacant Land

Commercial/Industrial

2012 County NSP1

Norwood Square - 7

31-25-202-034-0000

Vacant Land

Commercial/Industrial

2012 County NSP1

Norwood Square - 8

31-25-202-035-0000

Vacant Land

Commercial/Industrial

2012 County NSP1

Norwood Square - 9

31-25-202-037-0000

Vacant Land

Commercial/Industrial

2012 County NSP1

Norwood Square -10

31-25-202-039-0000

Vacant Land

Commercial/Industrial

2012 County NSP1

Blackhawk Shopping Center

31-36-313-019-0000

Shopping Center

Commercial/Mixed Use

Building on property

2015 Judicial Deed

South of CVS Drug Store

31-26-200-033-0000

Vacant Land

DownTown Sign (future)

Never developed

2007 Tax Deed

408 Miami St

31-35-202-002-0000

Vacant Land

Stormwater mgmt

Never Developed

2015 Tax Deed

410 Miami St

31-35-202-003-0000

Vacant Land

Stormwater mgmt

Never Developed

2015 Tax Deed

Central Court Plaza

31-35-202-016-0000

Shopping Center

Commercial

Buildings on property

2017 No Cash Bid

SOUTH SUBURBAN LAND BANK AND DEVELOPMENT AUTHORITY OWNED PROPERTIES
SINGLE FAMILY RESIDENTIAL
Acquisition Date
Condition
Future Use
Demolition

Acquisition Method

Single Family Home

For Sale and Rehab

Judicial Deed (abandonment process)

232 Berry Street

11/22/2021 Single Family Home

For Sale and Rehab

Judicial Deed (abandonment process)

66 Cherry Street

11/22/2021 Single Family Home

For Sale and Rehab

Judicial Deed (abandonment process)

509 Davis Street

11/22/2021 Single Family Home

For Sale and Rehab

Judicial Deed (abandonment process)

232 Early Street

11/22/2021 Single Family Home

For Sale and Rehab

Judicial Deed (abandonment process)

247 Farragut Street

11/22/2021 Single Family Home

For Sale and Rehab

Judicial Deed (abandonment process)

10 Marquette Pl

11/22/2021 Single Family Home

For Sale and Rehab

Judicial Deed (abandonment process)

223 Marquette Street

11/22/2021 Single Family Home

For Sale and Rehab

Judicial Deed (abandonment process)

362 Neola Street

11/22/2021 Single Family Home

For Sale and Rehab

Judicial Deed (abandonment process)

334 Nokomis Street

11/22/2021 Single Family Home

For Sale and Rehab

Judicial Deed (abandonment process)

372 Oswego Street

11/22/2021 Single Family Home

For Sale and Rehab

Judicial Deed (abandonment process)

205 Rich Road

11/22/2021 Single Family Home

For Sale and Rehab

Judicial Deed (abandonment process)
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247 Sauk Trail

11/22/2021 Single Family Home

For Sale and Rehab

Judicial Deed (abandonment process)

249 Sauk Trail

11/22/2021 Single Family Home

For Sale and Rehab

Judicial Deed (abandonment process)

461 Springfield Street

11/22/2021 Single Family Home

For Sale and Rehab

Judicial Deed (abandonment process)

189 Washington Street

11/22/2021 Single Family Home

For Sale and Rehab

Judicial Deed (abandonment process)

78 Water Street

11/22/2021 Single Family Home

For Sale and Rehab

Judicial Deed (abandonment process)

130 Warwick St

Updated 12/13/2021

4/4/2014

Vacant Land

For sale

