AGENDA
RULES MEETING OF THE BOARD OF TRUSTEES
HELD REMOTELY
PUBLIC NOTICE POSTED AT THE VILLAGE HALL
350 VICTORY DRIVE
PARK FOREST, ILLINOIS
Village Hall- Conference Call

7:00 p.m.

February 7, 2022

1. 2020/2021 Audit Presentation
2. A Resolution Adopting Strategic Planning Goals
3. 2022 Street Sign Replacement contract
4. A Resolution to Support Renewal of a Cook County Class 8 Tax Incentive for 2562 Western
Avenue
Mayor’s Comments
Manager’s Comments
Trustee’s Comments
Attorney’s Comments
Clerk Comments
Audience to Visitors
Adjournment

NOTE – DUE TO COVID-19
THE BOARD MEETING WILL BE HELD VIA CONFERENCE CALL
*Public, in-person attendance of the Meeting has been deemed unfeasible; All public comment can be
sent prior to the phone conference Board Meeting, via email to tmick@vopf.com, by 3 pm the day of
the meeting; Public comments received via email will be read during the public meeting.
**A record (verbatim recording) of all action (if any) taken during the Board Meeting in open session
will be made available upon request.
***This meeting will be broadcast live, and recorded, on the local cable access channels in Park Forest
(channel 4 for Comcast subscribers & channel 99 for AT&T U-Verse subscribers) and will be
streamed live, and subsequently archived, on the Village website at www.villageofparkforest.com
NOTE: Copies of Agenda Items are Available on the Village website at www.villageofparkforest.com

BOARD MEMORANDUM
To: Mayor Jon Vanderbilt and the Board of Trustees
From: Mark A. Pries, Deputy Village Manager/Finance Director
Date: February 1, 2022
RE: FY 2020/2021 Audit Reports Presentation

BACKGROUND/DISCUSSION:
The Village’s annual audit reports for the fiscal year ended June 30, 2021 (FY 20-21) will be presented
at the Rules meeting on February 7, 2022. Representatives from the Village’s auditing firm, Lauterbach
and Amen, will be in attendance to present the audit results.
The Board should be aware that when the audit is presented, it is presented from the auditors to the
Board with little to no interjections from Village staff since the Board has the primary responsibility for
the Village’s financial condition. However, Assistant Finance Director Sharon Floyd and I will be in
attendance to provide clarifications in case any questions arise that cannot be answered by the auditors.
The audit presentation will follow the same format as last year. There is a financial update that is the
start of the budget process that occurs in February each year and the audit presentation is a good primer
for the budget process. Also, since the Board now receives financial information more frequently, staff
believes the audit presentation does not need to take as much time as it has in the past.
The FY 20-21 audit has been submitted to the GFOA for the COA (Certificate of Achievement for
Excellence in Financial Reporting) award. Through FY 19-20, the Village has received the CAFR
award 25 consecutive years in a row.
Please note your audit reports, which you will need for the February 7, 2022 meeting, have been
delivered to you.
SCHEDULE FOR CONSIDERATION:
The FY 2020/2021 audit presentation will be done at the February 7, 2022 Rules meeting.

VILLAGE OF PARK FOREST
MEMORANDUM
TO:

Jonathan Vanderbilt, Mayor
Board of Trustees

FROM:

Thomas K. Mick,
Village Manager

DATE:

January 21, 2022

SUBJECT:

A Resolution Adopting Strategic Planning Goals

BACKGROUND/DISCUSSION:
On January 8th, the Village Board continued its strategic planning efforts with B2B Strategic
Solutions. This work built on a process that began with the selection of a planning consultant in
January 2020. The process was prolonged substantially due to the pandemic. Benchmarks in the
strategic planning process included:
o A kick-off session with Village Officials with the February 24, 2020 Board Meeting.
o A community survey was facilitated by Village Staff using both direct mail and an on-line
portal. The survey was administered in the summer of 2021. Nearly 1,500 responses were
received and tabulated.
o In tandem with an ongoing analysis by the Metropolitan Mayors Caucus, several
community engagement meetings took place related to the topic of Aging in a Changing
Region. These sessions took place on September 2, 2021 at Central Park and at Dining on
the Green in addition to follow up sessions on November 4, 2021 at Village Hall.
o The Management Staff was engaged for a series of sessions with B2B Strategic Solutions
representatives wherein SWOT (strengths/weaknesses/opportunities/threats) and PESTLE
(political/economic/ sociological/technological/legal/environmental) analyses were
carried out. This work included an assessment of the internal organization in addition to
discussions on the current or potential impacts on the organization and the Park Forest
community from the outside. These sessions took place on July 20th August 10th and
October 19th, 2021.
o A citizen focus group was established consisting of approximately 25 residents. This
group met on several occasions with B2B Strategic Solutions representatives. SWOT and
PESTLE assessments took place similar to what was discussed with the Management
Staff. Sessions took place on August 25th, September 15th, October 20th and November
3rd, 2021

Summary reports were tabulated from initiatives noted above and shared with the Board so that
the Elected Officials would have a robust set of resources to draw from in developing strategic
goals. These stakeholder reports are included in the attached 2022 Strategic Goals report from
B2B Strategic Solutions. Also attached is the results of the community survey. Based on all of
the steps in the strategic planning process, following is the set of goals developed by the Board:
1. To strengthen and enhance economic conditions to attract and retain businesses and
employers to support a thriving local economy.
2. To provide municipal services in a responsive and fiscally sustainable manner through
continued collaboration, innovation, and regional leadership.
3. To employ best practices to deliver high-quality services, maintain and develop
infrastructure in an environmentally and fiscally sustainable manner.
4. To mitigate effects of climate changes through management of Village resources,
partnerships, and the natural environment.
5. To continue to ensure the health, welfare, and safety of Village residents and property
through the provision of excellent and innovative public safety services delivered with
integrity and impartiality.
6. To increase opportunities of engagement and maximize resources for all residents.
7. To continue to develop public relations and innovative marketing and communications to
promote Park Forest.
8. To build upon the history of Park Forest and cultivate a culture that meets the future.
Representatives from B2B Strategic Solutions will be in attendance with the February 7th Rules
Meeting to make a presentation related to the 2022 Strategic Goals Report.
Village practice has been to adopt strategic planning goals by an official act (resolution) in order
to establish consensus on how Village resources will be allocated in the coming fiscal years. The
attached Resolution establishes the Village Board’s goals based on the January 8th goal-setting
session. It is around these goals that Staff will begin developing implementation strategies for
achieving the Board’s vision.
SCHEDULE FOR CONSIDERATION:
This issue will appear on the Rules Meeting agenda of Monday, February 7th for Board
discussion.

RESOLUTION No.
A RESOLUTION ADOPTING STRATEGIC PLANNING GOALS
WHEREAS Strategic Planning Goals express the Board’s vision for the future of the Village of Park Forest;
and
WHEREAS Strategic Planning Goals become the foundation of the programmatic goals in the Village’s
annual budget and shape the development of said budget; and
WHEREAS Strategic Planning Goals which reflect the consensus of the Board have been developed after
many months of gathering stakeholder insights and careful consideration.
NOW, THEREFORE, BE IT RESOLVED by the Mayor and Board of Trustees of the Village of Park Forest,
Cook and Will Counties, that the Strategic Planning Goals for the coming fiscal years are hereby adopted as
follows:
1. To strengthen and enhance economic conditions to attract and retain businesses and employers to
support a thriving local economy
2. To provide municipal services in a responsive and fiscally sustainable manner through continued
collaboration, innovation, and regional leadership
3. To employ best practices to deliver high-quality services, maintain and develop infrastructure in an
environmentally and fiscally sustainable manner.
4. To mitigate effects of climate changes through management of Village resources, partnerships, and the
natural environment.
5. To continue to ensure the health, welfare, and safety of Village residents and property through the
provision of excellent and innovative public safety services delivered with integrity and impartiality.
6. To increase opportunities of engagement and maximize resources for all residents
7. To continue to develop public relations and innovative marketing and communications to promote Park
Forest.
8. To build upon the history of Park Forest and cultivate a culture that meets the future.
BE IT FURTHER RESOLVED that these goals shall be incorporated into the 2022/2023 budget and the
resources of the Village shall be directed toward the implementation of these goals.
Adopted this ________ day of February 2022.

______________________________
Mayor

ATTEST:
_________________________________
Village Clerk

180 North LaSalle Street, St. 3700, Chicago, Illinois 60601
312 368 1700
info@b2bssi.com

February 7, 2022

B2B Strategic Solutions would like to thank the Mayor, Board of Trustees, Village Manager,
Leadership and Management Team, Community Focus Group participants and residents of the
Village of Park Forest for allowing us to support you through this strategic goal development
process.
We really enjoyed working with the Village, especially learning so much about your
neighborhoods, challenges and success stories. Your open and transparent approach to
governance and growth was a breath of fresh air, even as all of us struggled with the pandemic
and personal trials.
We trust this document positively and accurately reflects the Village and your contributions to
the development of the strategic goals. We will keep our eyes and ears open as you continue
this work and implement actionable steps towards achieving the goals presented in this report.
All the best,

Donna C. Bryant, President and Project Executive

Arnold Crater, Project Co-Lead

Rudy Sagers, Project Co-Lead

2022 Strategic Goals
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Village Trustees

To the Residents of Park Forest,

Jonathan Vanderbilt
Tiffani Graham
Maya Hardy
Candyce Herron
Theresa M. Settles
Erin I. Slone
Joseph A. Woods
Village Clerk

Sheila McGann

Village Manager

Thomas Mick

Village Hall

350 Victory Drive
Park Forest, IL 60466
(708) 748-1112

DownTown
Management Office

226 Forest Blvd.
(708) 503-8153

Fire Department

156 lndianwood Blvd.
(708} 748-5605
Freedom Hall

410 Lakewood Blvd.
(708) 747-0580
Police Department

200 Lakewood Blvd.
(708} 748-4700
Recreation and
Parks Department

350 Victory Drive
(708} 748-2005

It is with a humble hea1t that I share with you the vision for the future of
Park Forest. After almost two years of work, B2B Strategic Solutions has
guided the Village Board through this endeavor. Staff helped gather
thousands of resident surveys from mai I-in responses to internet responses.
Over 50 residents took pa1t in multiple focus group discussions to share
ideas and goals. B2B Strategic Solutions then was able to process and
compile the data for the Board to review.
After receipt of all stakeholder analysis, the Board was then able to review
the data and come up with seven categories to consider for the
development of goals:
•
•
•
•
•
•
•

Economic Development and Stewardship
Infrastructure and Sustainability
Health and Safety
Marketing and Communications
Community Engagement
Preservation of Culture and Arts
Ethical and Transparent Governance

The Board then took the overall categories that were important to you, the
residents, and deliberated extensively to create eight strategic pla1ming
goals for the next three to five years as we move Park Forest forward.
These goals are as follows:
1. To strengthen and enhance economic conditions to attract and
retain businesses and employers to supp01t a thriving local
economy.
2. To provide municipal services in a responsive and fiscally
sustainable manner through continued collaboration, innovation
and regional leadership.
3. To employ best practices to deliver high quality services, maintain
and develop infrastructure in an environmentally and fiscally
sustainable manner.
4. To mitigate effects of climate changes through management of
Village resources, partnerships and natural environment.

5. To continue to ensure the health, welfare and safety of Village residents and property
through the provision of excellent and innovative public safety services delivered with
integrity and impartiality.
6. To increase opportunities for engagement and maximize resources for all residents.
7. To continue to develop public relations and innovative marketing and communications
to promote Park Forest.
8. To build upon the history of Park Forest and cultivate a culture that meets the future
needs of the community.
Congratulations, and thank you again, to all residents that responded to the survey. Thank you to
all the residents who took part in the focus groups. Thank you to staff for helping to collect the
data. Lastly, thank you to my fellow Board members for their dedication to our community.
Park Forest has faced many trials and tribulations these past 30 years but now is the time to
change our trajectory.
"When you get into a tight place and everything goes against you ... never give up then, for that
is just the place and time that the tide will tum."
--Harriet Beecher Stowe ( 1811-1896), American abolitionist and author
Sincerely,

�'(!IV�

Jonathan Vanderbilt, Mayor

www.villageofparkforest.com
Mayor

Jonathan Vanderbilt
Village Trustees

Tiffani Graham
Maya Hardy
Candyce Herron
Theresa M. Settles
Erin I. Slone
Joseph A. Woods
Village Clerk

Sheila McGann

Village Manager

Thomas Mick

Village Hall

350 Victory Drive
Park Forest, IL 60466
(708) 748-1112
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(708) 503-8153

Fire Department

156 lndianwood Blvd.
(708) 748-5605
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(708) 748-2005

Mayor Jonathan Vanderbilt & Board of Trustees:

January 12, 2022

Serving as an elected official is an immensely important role. The
obligations are many in serving the citizenry of Park Forest. Critical
functions include being stewards of the public trust and careful
consideration to the allocation of municipal resources. With an elected
body comprised of seven diverse perspectives, it is imperative to establish
cohesion in serving the needs of nearly 22,000 residents. In his book,
Good to Great, author Jim Collins wrote of high performing organizations
driven by a culture of discipline. Self-disciplined people typically define
organizations that achieve sustained success. These individuals are
engaged in disciplined thought while taking disciplined actions toward
disciplined results.
A hallmark of good governance and disciplined thought is the
development of strategic plans. The Village of Park Forest recently
undertook its latest strategic visioning efforts. The Mayor and Board of
Trustees are self-disciplined in their approaches. Steps in this recent
process took place to foster disciplined thought and well-informed
discussion. Over the past two years, information gathering provided the
Board with substantial insights from various community stakeholders.
This included a comprehensive community survey, resulting in feedback
from nearly 1,500 households in Park Forest. Insights were also gathered
through several citizen and staff focus groups.
All of the work noted above was the outcome of a collaborative approach
between the Management Staff and representatives from B2B Strategic
Solutions. The data generated for Board review came from coordinated
actions between Village Staff and the consultants. Careful review of data
provided the Mayor and Board with an informed perspective as it
convened over the past few months to develop eight strategic goals.
Through thorough discussion and established consensus, these goals will
serve as a guide for the coming 3 to 5 years. The Management Staff looks
forward to developing strategies toward achieving success with each
established goal.
Sincerely,
Thomas K. Mick
Village Manager

Village of Park Forest
Board of Trustees

Mayor and President
Jonathan Vanderbilt

Trustee
Tiffani Graham

Trustee
Theresa Settles

Trustee
Maya Hardy

Trustee
Erin Slone
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Trustee
Candyce Herron

Trustee
Joseph Woods
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Village of Park Forest
Management Staff

Tom Mick, Village Manager

Village Management Staff
Director of Recreation, Parks and Community Health
Rob Gunther

Police Chief
Christopher Mannino

IT Administrator
Craig Kaufman

Human Resources Director
Jason Miller

Director of Community Development
Larrie Kerestes

Fire Chief
Tracy Natyshok

Director of Economic Development & Planning
Sandra Zoellner

Deputy Village Manager/Finance Director
Mark Pries

Director of Public Works
Roderick Ysaguirre
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Community Focus Group Nominees
Public participation was a critical element in the Strategic Goals development process. The following
community members, business owners, and Village residents were nominated to participate in
the workshops, visioning sessions, and community discussions.
Katharine Baker
Margaret Banks
Chriselda Bell William
Bright Sharon
Creamean Diana Cruz
Georgia Eldieb
Kim Elmore-Perkins
Dan Graham

Denise Harvey Williams
Andra Hendricks
Mary Kay Joens
Daniel Karwatka
Crystal Kennedy- Perkins
Jason Long
Francis Mangum
Lori Snodgrass Mitchell
GiGi Moore

Village of Park Forest Strategic Goals Development

John Moore
Jane Nichols
Valerie Nicholson
Pheadra Richardson
Erin Skelly
Sandra Slone
Andrew Stevens
LaVonna Swiley
Vernice Warren
Ashley Zamot
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BACKGROUND
Village of Park Forest Overview
The Village of Park Forest has a nearly 75-year history of innovation and blazing trails. In 1948, Park Forest
was the first post-war planned community in the United States with a vision to provide housing for GIs
returning from World War II.
Since that time, the Village of Park Forest has received numerous accolades for its land use plan, livability
scores, and employment indicators. The Village's innovative design has been recognized and used as a model
for towns throughout the world.
Among other awards, Park Forest boasts the largest per capita acres of parks, woods, and open space in the
state of Illinois. The Village also has a thriving commitment to the arts.

Purpose of Strategic Goals Development
The desire for diversity, cultural expression, and inclusiveness have made the Village of Park Forest a shining
star amongst other townships and small cities in the region and nation and has allowed the Village to earn
numerous national and regional awards throughout the years. Additionally, the Village is in a prime position
to benefit from national funding and interest in infrastructure, affordable housing, and diversity initiatives
from the Federal government and private interests.
The purpose of this document is to identify strategic goals for the Village of Park Forest that will aid, support,
and foster development for the nearly 22,000 residents of the Village and will lead to solutions to attract and
retain new individuals, families, and business opportunities.
The goals developed are designed to take advantage of and strengthen the rich heritage of the Village. From
this document, strategies and actionable plans may be designed that will enhance the current and future legacy
of the Village of Park Forest.

Village of Park Forest Strategic Goals Development
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STRATEGIC GOALS
DEVELOPMENT PROCESS
Planning for the development of the strategic goals began in January 2020. A series of strategy meetings
were held with the leadership and Board of the Village of Park Forest to begin the process.
The project was divided into four stages to ensure proper completion.

Phase I Initiation Planning and Discovery
The purpose of the first phase was to align and refine the project and communication plans with the
executive team and determine the engagement plan for community support and involvement. Internal
and external tools methods for data collection were developed,
Phase II Design Development and Observations
The next phase of the planning process included reviewing existing documentation, preparing and
conducting evaluations, assessments and reports related to the Village missions and previous goals.
The start of the COVID pandemic delayed the project temporarily during phase two; however,
evaluations and planning continued.
When safe to resume, another series of strategy sessions was conducted with the leadership team and the
community engagement plan scheduling began.
Phase III Observations and Analysis
In this phase, there was a thorough review of the previous sessions with community constituents and
leadership team. Priorities of feedback were created and distributed based on the reviews.
Phase IV Strategic Plan Development and Debriefing
During the final phase, key findings and recommendations were prioritized along with the top eight
SMART Goals. A strategic plan road map was created to help the leadership team in implementation and
budget planning. The final report was prepared and submitted to the board for review and acceptance.

Village of Park Forest Strategic Goals Development
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Methodology and Approach
The Village of Park Forest undertook this strategic planning process in order to document the Village’s
intended direction and to provide a roadmap for future success based on the goals identified.
The methodology used was designed to prioritize efforts, effectively allocate resources, align shareholders
on organizational goals, and ensure the desired goals are backed by data and sound reasoning.
A series of meetings (both in-person and online) were held between the Village Leadership/Management
Team and residents of the community that comprised the Community Focus Group. The purpose of the
meetings were to foster intent and develop agile and executable strategic goals.
Both groups wanted to create a “forward-focused” vision that aligned with the objectives determined by the
community, Village management, and Village Board.
Two models were used in the Village’s strategic goal development process- the SWOT Analysis and the
PESTLE Analysis.

SWOT Analysis Overview

The primary purpose of the SWOT Analysis is to provide a framework to identify factors that impacted the
Village’s internal functions and operations and offer other useful information during the strategic planning
process. The SWOT Analysis is designed to facilitate a realistic, fact-based, data-driven look at the
strengths and weaknesses of the Village. It also served as a guide that was used to provide more careful and
informed decision making during the planning process.
SWOT stands for:
Strengths: These are the Village’s best qualities and the ways they affect the Village reputation and image.
Weaknesses: These indicate areas in the Village that could benefit from improvement in order to deliver
better services.
Opportunities: These are changes or developments that can positively affect the Village.
Threats: This refers to the changes or developments that can negatively affect the Village, such as strict
legal mandates or drastic changes in population.
The benefit of the SWOT Analysis is its ability to identify conditions that exists both internally and
externally and allows for the formulation of plans to convert weaknesses into strengths, minimize threats,
and take advantage of opportunities in the future.

Methodology and Approach
PESTLE Analysis Overview

The PESTLE Analysis was an additional strategic goal setting tool used during this process. The
primary purpose of the PESTLE Analysis is to develop a profound understanding of the external
environment where the Village operates. Usually, the PESTLE Analysis is conducted with a SWOT
Analysis because of its focus on external factors that affect the environment for an organization.
PESTLE stands for:
Political: factors include tax policy, regulation, governmental stability, elections, rule of law, levels of
political influence, processes, and potential changes via new legislation or disruptions in the political
environment.
Economic: factors include the overall economic cycle, potential for economic growth or contraction,
interest rates and inflation, labor costs and labor supply, unemployment rates, impact of globalization
on the economy, levels of disposable income and income distribution.
Social: factors include the demographic characteristics and attitudes of the local and surrounding
population. In reference to the population, consideration is given to whether the population is aging,
becoming more youthful, growing, or being stagnant. Other factors for consideration include- health,
education, social mobility, cultural aspects, perceptions, and the conditions in society.
Technology: factors include emerging technologies, job automation, the rate of technological change,
and the impact of how people live and work in the Village. Some specific examples include:
examining an increase in remote working, fluctuations in communication costs, improved
infrastructure, and the rising demand for new technology products to name a few.
Legal: factors include the laws and legal framework that affect the Village’s environment. Some
examples are health and safety laws, labor laws, consumer laws and, election laws.
Environmental: factors are any of the trends or impacts on the environment such as natural disasters,
climate change, environmental regulations, and the rising demand for eco-friendly and “green”
products.
The benefit of the PESTLE Analysis is it provides a more comprehensive version of the SWOT
analysis by asking detailed questions. This aids in determining the future scope of action and in
developing measures for strategic management.

Village of Park Forest Strategic Goals Development
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Methodology and Approach
Additional Input into the Strategic Planning Process
In addition to using the models above, both participating groups examined and discussed other
common Village elements such as:
The existing vision, mission, goals and objectives
Identification of core values
The current and previous action plans
The end result of the strategic goal setting process was to generate input from both groups (Village
Leadership/Management Team and the Community) and provide the Village Board with
recommendations for top-level goals.

The SMART Goal Setting Overview
Several strategic goal setting sessions were conducted with the Village Board to review and comment
on information from the previous sessions with both the Community Focus Group and the
Leadership/Management Team.
The ultimate goal of these review sessions were to receive input from both groups so the Village
Board would begin to plan and establish several Village Goals for the upcoming years.
The SMART Goal Setting Methodology was used by the Board to help guide the goal setting
process.
SMART stands for Specific, Measurable, Achievable, Relevant, and Timely.
Specific: The goal is to identify a specific action or event that will take place. The intent is to make
sure that the goal is specific and concrete. The major question we wanted to address is- What exactly
does the Board want to accomplish?
Measurable: The goal and its benefits should be quantifiable. The intent is to make sure the Village
Board can measure and track progress. The major question we wanted to address is- How will the
Board know when this goal has been accomplished?
Achievable: The goal should be attainable given available resources. The intent is to make sure the
goal is realistic and within reach. The major questions we wanted to address are- (1) Is achieving this
goal realistic with effort and commitment? (2) Does the Village have the resources to achieve this
goal?

Village of Park Forest Strategic Goals Development
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Methodology
and Approach
.
Relevant: The goal should require the organization to stretch some, but also allow the likelihood of
success. The intent is to make sure the goal is important and meaningful. The major question we
wanted to address is- Why is this goal significant to the Board?
Timely: The goal should state the time period in which it will be accomplished. The intent is realistic
deadlines are set that will allow the Board to be accountable and stay on track. The major question we
wanted to address is- When is this goal to be achieved?

Management of the Strategic Plan
After formulation of the strategic goals, Village Management should begin developing
implementation plans which would define key actions items with desired outcomes and deadlines
needed to fulfil the identified goals.
The implementation plan would typically include (1) determining the impact of the proposed strategy
and identified goals on Village resources to include budget, staffing, equipment, and other relevant
factors and (2) determining key performance indicators the management team will track to monitor
the progress against actions on an ongoing basis.
It is important to note, all three groups involved in the strategic goal setting process- the Community
Focus Group, the Leadership Team, and the Village Board agreed the Village’s strategic planning
process should be an ongoing event rather than a one-time occurrence.
The results of the SWOT and PESTLE analyses are summarized on the following pages.

Village of Park Forest Strategic Goals Development
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SWOT ANALYSIS
HIGHLIGHTS

STRENGTHS
THE OVERALL DESIGN AND LAYOUT
OF THE VILLAGE
THE ABILITY TO GET GRANTS
QUALITY OF SERVICES TO RESIDENTS
DIVERSITY
QUALITY VILLAGE AMENITIES
LOCATION
AFFORDABILITY IN HOUSING
A PROACTIVE LOCAL GOVERNMENT

OPPORTUNITIES
COMMERCIAL AND ECONOMIC
DEVELOPMENT
LARGE INVESTMENT IN
INFRASRUCTURE, DIVESITY, AND
CULTURAL FUNDING OPPORTUNITIES
RELATIONSHIP DEVELOPMENT
OPPORTUNITES WITH LOCAL,
REGIONAL, NATIONAL GOVERNMENTS,
AND AGENCIES

S

W

O

T

This is an abridged version of the SWOT Analysis.

WEAKNESSES
LANDLOCKED
PROPERTY TAXES
AGING COMMUNITY
LOW PROPERTY VALUES
CHALLENGED PUBLIC SCHOOL
SYSTEM
LACK OF RETAIL AND OTHER
PERTINENT ECONOMIC
DEVELOPMENT RESOURCES
CRIME AND SAFETY

THREATS
COMPETITION FOR FUNDING
WITH OTHER MUNICIPALITIES
LITIGIOUS NATURE OF SOCIETY
ADVERSE POLITICAL CHANGES
UNCERTAINTY OF COVID

PESTLE Analysis Overview

P

Political

POLITICAL QUESTIONS - Asked to Leadership/ Management Team and
Community Focus Group
1. What is happening politically in the environment in which the Village operates?
2. What is the tax policy?
3. Are there any political/legal restrictions, rules, or regulations that may affect the
process of Village business?

POLITICAL FACTORS - Expressed by Village groups
General lack of (term limits, education in public
schools, county system failures)
Lack of civility in elections / divisiveness / "Chicago
style politics"
Importance of non-partisan politics
Village infrastructure (water, sewer, roads)
Taxes (e.g. differences in housing, unfair in southern
suburbs, tax dollars as a result of schools)
Collaboration with neighboring villages

Changing of political thought in the country partisan political environment
Tax structure - county/state tax structure (impact
on south suburbs)
Competing interests of surrounding communities
General political dysfunction
State mandates
Legislation /changes in legislation

E

Economic

ECONOMIC Questions- Asked to Leadership/ Management Team and
Community Focus Group
1. How are the economic conditions in the area, surrounding communities, and in
the region?
2. How could these conditions (unemployment, inflation, business development,
wages, etc.) affect the Village?
3. Is the economy stable, unstable, or growing in the Village, surrounding
community, and the region?

ECONOMIC FACTORS- Expressed by Village groups
Overall national economy (e.g. cost of living,
wage rates, inflation, etc. )
Employment and unemployment factors due to
the pandemic
Tax revenue (timing of payments from the State)
Need for highway development
International investment

Impact on local government infrastructure
Maintaining and improving infrastructure (water,
sewer, roads, broadband)
Continue to attract businesses (e.g. cannabis,
agritourism, small business, manufacturing)
Tax structure (how they can be lowered for
homeowners and the effect on business)
Continued fiscal and communication responsibility of
Village management (i.e. pandemic keeping citizens
informed)

Village of Park Forest Strategic Goals Development
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PESTLE Analysis Overview

S
Sociological

SOCIOLOGICAL QUESTIONS - Asked to Leadership/ Management Team
and Community Focus Group
1.What is occurring socially within the Village, surrounding community, the
region?
2. Who is in the Village and how could age distribution affect the community?
3. How are citizens/residents opinions changing regarding services offered by the
Village?

SOCIOLOGICAL FACTORS - Expressed by Village groups
Demographics (age, sex / acceptance of
expansion of sexual norms, cultural, and racial
diversity)
Overall change in demographics (population
growth in some areas, decline in others)
Overall change of "societal norms" (e.g., lack of
desire to work, changing values, etc.)
Effects of the pandemic
Public safety

T

Technological

Schools (education) - funding
Social media influence
Importance of education in Village (e.g., meet the
needs of students, poor performance of school
system)
Village collaboration with neighboring villages
Addressing the needs of both older and younger
residents (i.e., services for elderly, programs for
youth)

TECHNOLOGICAL QUESTIONS - Asked to Leadership/ Management
Team and Community Focus Group
1. What technology is critical for day-to-day operations?
2. What impact does technology have in the Village?
3. What is the level of technological awareness of the residents?
4. Does the Village have the necessary infrastructure to support growth?

TECHNOLOGICAL FACTORS - Expressed by Village groups
Influence of technology (e.g., health care,
affect on human interaction)
Social media
Fast pace of changing technology
Building out infrastructure
Use of technology (e.g., by seniors, by youth,
new skills, etc.)
Investments in new technology
Learning or finding new skills
Negatives of technology

Village of Park Forest Strategic Goals Development

Access (e.g. too much/ not enough)
Ongoing review/audit of Village technology needs
for continued growth
Continue to improve communications on various
channels/platforms
Apply "green technology" to Village operationsfund through grants for renewable energy
Increase broadband capabilities in the Village
(e.g., impact on residents and education)
Recognize technology IQ of Village residents
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PESTLE Analysis Overview

L

Legal

LEGAL QUESTIONS - Asked to Leadership/ Management Team and
Community Focus Group
1. What current and impending legislation will possibly affect the Village?
2. What is happening with changes in legislation?
3. What is the effect of changing and/or constant legislative changes?

LEGAL FACTORS- Expressed by Village groups
Laws, regulations, ordinances, mandates
(e.g., unfunded mandates, outdated
ordinances)
Impact of changes in legislation on how
municipalities operate
Undue influence of attorneys and judges on
tax structure, tax appeals, etc.
Litigious society
New laws that affect law enforcement

E

Environmental

New laws that affect law enforcement
Greater enforcement/oversight of landlords
responsible for vacant properties
Recognition of increase in crime and violence
nationally
Ongoing review of zoning regulations (e.g., corner
lots, fencing- cannot use all owned property)
Speeding in residential areas
Collaboration with neighboring villages
Police reform is resulting in challenges

ENVIRONMENTAL Questions - Asked to Leadership/ Management
Team and Community Focus Group
1. What are the environmental considerations that may affect the Village?
2. How are the effects of climate, weather, and changing conditions affecting
the Village?
3. Do natural disasters occur? If so, what is the impact?
4. What are the recycling standards and attitudes towards green products?
5. Is it possible to support renewable energy?

ENVIRONMENTAL FACTORS - Expressed by Village groups
Climate change (e.g., impact, drought, heating in
urban areas, loss of native habitats)
Water (e.g., availability, quality, flooding,
shortages)
Green New Deal (impact on local infrastructure,
sustainability)
Societal understanding of the environment
Impact on local government infrastructure

Maintaining and improving infrastructure (water,
sewer, roads, broadband)
Continue to attract businesses (e.g. cannabis,
Agri-tourism, small business, manufacturing)
Tax structure (homeowners, how they can be
lowered, affect on business)
Continued fiscal responsibility of Village
management (pandemic, keeping citizens informed)

Village of Park Forest Strategic Goals Development
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Virtual Goal Setting Meeting
with Village Board

Timeline Strategic Goals Study
Strategic Design Meeting Dates
Sessions with the Village Leadership were held July 20, 2021, August 10, 2021 and October 19, 2021.
The citizen focus group sessions took place August 25, 2021, September 15, 2021, October 20, 2021, and
November 3, 2021.

Village of Park Forest Strategic Goals Development
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STRATEGIC GOALS
CATEGORIES
At the conclusion of the strategic goal development process, strategic goals were developed in these
categories:

Economic Development and Stewardship
Infrastructure and Sustainability
Health and Safety
Marketing and Communications
Community Engagement
Preservation of Culture and Arts
Ethical and Transparent Governance

Village of Park Forest Strategic Goals Development
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ECONOMIC DEVELOPMENT AND
STEWARDSHIP
A vibrant economy requires governmental policies that work to attract, retain, and expand
business and economic development while simultaneously managing costs and operating the
government efficiently.
Economic and business growth provides numerous benefits to residents such as jobs, income, and
revenues for the operation of local government.
Themes from residents and Village leadership emphasized the need to:
Improve employment opportunities,
Strengthen the tax base, and
Revitalize the downtown area

STRATEGIC GOAL
To strengthen and enhance economic conditions to attract
and retain businesses and employers to support a thriving
local economy

Village of Park Forest Strategic Goals Development
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INFRASTRUCTURE AND SUSTAINABILITY
All aspects of the Village of Park Forest's livability are supported by its natural and built environment. The
current and future infrastructure enables mobility, housing choices, and access to required services such as
clean water, utilities, and broadband.
The community members acknowledged the physical aspects and unique layout are a critical element to the
foundation on which the Village thrives. Residents highlighted the need to improve the conditions of
transportation infrastructure including roads, bridges, thoroughfares, bike paths, and sidewalks, to update
deteriorating elements.

STRATEGIC GOAL
To employ best practices to deliver high quality services, maintain
and develop infrastructure in an environmentally and fiscally
sustainable manner
Preserving the environment ensures that future generations can enjoy natural resources. The residents emphasized
the conservation of biological ecosystems and continued investment in green infrastructure.

STRATEGIC GOAL
To mitigate the effects of climate changes through management
of Village resources, partnerships, and the natural environment

Village of Park Forest Strategic Goals Development
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HEALTH AND SAFETY
Improving the health and safety of the Village of Park Forest is critical to its future as it will foster community
cohesion, increase the quality of life, and attract new residents and businesses.
Park Forest residents want to feel supported in managing their health and feel safe from danger throughout their
day. Fostering an environment that encourages active and healthy living is highly desirable. It was stated and
echoed that more access to nature and features such as bike lanes and trails would prove beneficial.
Unsafe environments can dampen economic development and discourage business attraction, retention, and
expansion.

STRATEGIC GOAL
To continue to ensure the health, welfare and safety of Village residents
and property through the provision of excellent and innovative public
safety services delivered with integrity and impartiality

Village of Park Forest Strategic Goals Development
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MARKETING AND COMMUNICATIONS
The extent to which the Village of Park Forest markets and communicates with its residents and business
community directly impacts economic development and resident satisfaction/retention.
Residents of Park Forest emphasized the importance of updating and enhancing marketing and
communications efforts including the Village website and other branding/marketing plans.

STRATEGIC GOAL
To continue to develop public relations and innovative marketing and
communications to promote Park Forest

Village of Park Forest Strategic Goals Development
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COMMUNITY ENGAGEMENT
Providing opportunities for residents to engage in governmental processes and be active members of the
ecosystem is an essential aspect of any thriving government. The focus groups were interested in creating
more activities and volunteer opportunities for youth, adults, and seniors and share the desire to strengthen
neighborhood organizations and community partnerships.

STRATEGIC GOAL
To increase opportunities for engagement and maximize resources
for all residents

Village of Park Forest Strategic Goals Development
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PRESERVATION OF CULTURE AND ARTS
Environmental and cultural preservation is a crucial priority for the residents of Park Forest. The Village
has a strong history of supporting and nurturing artistic and creative expression which has always
inspired residents and attracted visitors while educating both groups.
The residents of Park Forest strongly support the preservation and investment into culture and arts which
embodies the past, present, and future of the Village.

STRATEGIC GOAL
To build upon the history of Park Forest and cultivate a culture
that meets the future needs of the community

Village of Park Forest Strategic Goals Development
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ETHICAL AND TRANSPARENT GOVERNANCE
The Park Forest municipal government is responsible for delivering critical services to residents and must
be accountable for its actions, responsive to feedback, and effective in its efforts.
A well-performing government can help improve nearly all aspects of community life. The residents
emphasized improving communications and messaging, diversity, transparency, board accountability, and
non-partisanship.

STRATEGIC GOAL
To provide municipal services in a responsive and fiscally
sustainable manner through continued collaboration, innovation
and regional leadership

Village of Park Forest Strategic Goals Development
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VILLAGE OF
PARK FOREST
STRATEGIC GOALS
APPENDICES

S
APPENDIX A:
OBSERVATIONS AND
CONSIDERATIONS

Observations and Considerations
The Village of Park Forest contracted B2B Strategic Solutions, Inc. to undertake a significant
process of identifying primary strategic goals to aid, support, and foster development for the
nearly 22,000 residents of the Village. The information in this report was gathered by B2B in
collaboration with the Village’s Leadership/Management Team and selected community
members that comprised the Community Focus Group.
Information was collected, analyzed, and presented to the Village groups for validation.
Many impactful comments and observations were captured during our meetings and discussions
with the Leadership/Management Team and Community Focus Group. Below are the most
significant remarks that participants wanted to provide to the Village Board for their
consideration:
•

Both Village groups held the general opinion that the process of conducting, collecting,
and analyzing survey response data was beneficial for the Board of Trustees. It was
recommended that the board continue this process on an ongoing basis.

•

The Leadership/Management Team agreed that the strategic planning/ goal development
process was a positive exercise for the department heads to undertake. The team felt that
all levels of management could glean information that was useful and could lead to
leadership development and “succession planning” discussions.

•

The Leadership/Management Team recommended that the Vision Statement of the
Village be “slightly tweaked” to state that the Village will “continue to be a culturally
racially diverse community.”

•

The Leadership/Management Team recommended that consideration be given to
recognize concepts such as “Racialization” and “Integration Maintenance.” Integration
maintenance was openly discussed as a result of concern raised by long-standing African
American Village residents who do not wish to see “white flight” take shape, causing the
Village to quickly lose elements of racial diversity. There was an expressed desire for the
Village of Park Forest to continue to grow as a racially integrated and culturally diverse
community. Many citizens and leaders voiced concerns based on the question of - How
does the Village maintain its cultural diversity? Fortunately, the consensus was drawn
that the Village is already a strong and culturally diverse community; however,
significant consideration should be given to methods that will allow for the cultural
diversity to be maintained in the upcoming years.
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Observations and Considerations
•

The Leadership/Management Team also recommended that the Village continue to share
the best practices that have allowed VOPF to thrive and earn national recognition with
other communities. There was a general feeling that neighboring Villages such as
Matteson and Olympia Fields share more with Flossmoor and not so much with Park
Forest. It was noted this might change with the recent and upcoming elections in the
different communities.

•

A significant observation made by both the Leadership/Management Team and the
Community Focus Group was that people have moved into neighboring communities
based on the appeal of their school systems. This is a national trend and one that the
Village should take heed to. An attractive and appealing school system will attract a
younger population and new residents to the Village. Both groups felt that it was the
responsibility of the Board of Trustees to establish a better working relationship with the
School Board of the Village. The following information was provided in support of this
observation:

•

−

There are too many school districts, but no neighborhood high school in the
Village since the only high school in VOPF was closed

−

There is a feeling that there is “no voice” of the people on the School Board
It was noted that there is a general disconnect between the school system and the
Village. This has been an ongoing issue for years. Participants indicated that all
Village residents should be concerned with the school system whether they have
kids or not. This is because, at some point in time, today’s youth could eventually
and hopefully become future residents of the Village. It was emphasized that all
community members need to make education a priority and a collaborative effort
where all residents are concerned about the education system of the youth and the
future of the Village.

−

Both groups agree that there are limited resources in the Village. For example,
the Village has a small number of medical offices (doctor, dentist, chiropractors,
etc.). There are no medical specialty practices in the Village (e.g., cancer
research, pediatrics, etc.). It was recommended that the Village Board consider a
campaign to attract medical doctors and specialists into the Village.

It was recommended by both groups that the Board of Trustees consider a unique
program to focus on better marketing, communications, and messaging throughout the
Village. The program could be comprised of the following elements:
−
−
−
−
−

Promote affordability
Stop using the word "minority" as it minimizes diversity.
Attract younger residents and families
Promote cultural opportunities
Better promotion of VOPF as a great place to live
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Observations and Considerations
− Make a solid push to ensure that neighbors (outside communities/residents) are
aware of Park Forest's strengths.
− Promote the Village as a place for businesses to grow
− Improve promoting the Village as a great place to live. Primary considerations
could be (a) the ability to get to Chicago on a fast train in 30 minutes. (b) the
ability to get to Michigan, Indiana, and Dunes National Park in 40 minutes and
Kankakee State Park in 45 minutes.
− Promote the quality of life for outdoor amenities such as parks, the variety of
outdoor events, and the overall culture in the Village.
− Improve the accessibility and content of the Village website
− The Village could establish a texting/voice/email notification system for
meetings, events, traffic issues that is separate from Code Red and is
appropriate for everyday notices.

•

•

It was noted by both groups that the Board of Trustees should place a heavier emphasis
on considering the adverse effects of social media when it is used to spread both
misinformation and disinformation in the Village.

•

The Leadership/Management Team recommended that the Board of Trustees consider
welcoming international trade and investment. The following information was presented
in support of this recommendation:

− Illinois ranks in the top three of the nation for site relocation of international
businesses. Companies from other countries such as Australia, Japan, China,
Germany, etc. are attracted to Illinois due to its valuation, investment
opportunities, and the commerce hub of O’Hare Airport. A recent study showed
that although the state is losing residents, international business relocation
remains high. Factors such as education, engineering, technology, and
cybersecurity advancements add to the vitality of the State and the attractiveness
of locating a business in Illinois.
− Residents in the south suburbs of Cook County have solid economic status.
− Property values in the near-Chicagoland area rival property values in any metro
area in the country other than New York City.
The workforce in the State of Illinois is comprised of not only residents from
Illinois, but also neighboring states such as Indiana, Iowa, and Wisconsin due to
higher wages.
Both groups recommended that the Board of Trustees spend a considerable amount of time
recognizing the influence of technology in the Village and the surrounding areas. The
following observations were made in support of this recommendation:
− Advances in health care technology such as increased use of electronic medical
records, the transfer of digital images, and the exchange of health information
being more digital than paper-based
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Observations and Considerations
− The effects of technology and how its continued use impacts people, face-to-face
communications, and human interaction
− The influence of technology and how it dictates how things are done versus
manually figuring out the best way to accomplish tasks. It was emphasized by both
groups that technology is a tool to be used to support operations and processes;
however, it shouldn’t be a deciding factor.
•

Both groups recommended that the Board of Trustees consider and recognize that new
hybrid employment models have evolved, primarily due to the immediate and lingering
effects of the pandemic. Both groups observed the increase in factors such as internet
sales and home business development. Both groups wanted the Board of Trustees to
examine how the Village may benefit from changes from a revenue perspective.

•

In addition, both groups felt the Village is not properly prepared to deal with the almost
daily advancement of technology and that often the needs of Village residents are not met
because of this lack. It was recommended by both groups that the Board of Trustees
examine and address the additional investments that will need to be made to manage
technology infrastructure and associated staffing. The following information was
provided in support of this recommendation:
− The need to increase broadband “build-out” to meet increasing internet usage
demand
− Cost prohibitive concerns of technology for many in South Suburbs
− All residents need access to the internet for education and jobs
− The need for affordable technology for police, fire, and other departments
− Lack of power supply to the southland
− The increased internet sales mean the Village has to work with businesses
differently to enable them to produce and sell on-line
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Observations and Considerations
•

It was observed by both groups that there is a general lack of access to healthy food options
and fine dining restaurants in the Village. It was recommended that the Board of Trustees
examine what could be done to attract additional restaurants to the Village.

•

The Community Focus Group recommended that the Board of Trustees develop programs
focused on the youth. The following information was gathered in support of this
recommendation:
The lack of sports activities, primarily for girls
The need for more opportunities for children
The lack of organized activities for youth
The need to engage the younger generation and make them feel they are an
important and valuable voice in the community.

•

The Community Focus Group recommended that the Board and the Village become more
LGBTQIA-friendly. A concern was raised that the Aqua Center and other Village spaces
have designations for only men and women.

•

The Community Focus Group recommends to the Board of Trustees to place more emphasis
on the history of the Village of Park Forest. The following information was presented in
support of this recommendation:
-

Historical-based tourism could lead to more outside interest in the Village.
New residents need to be more aware of the history of the Village. It was
suggested to add Village history in the new resident handbooks.
It was stressed the history of VOPF is essential; however, many residents might
not know the history. An idea was generated during discussion that a curriculum
could be developed and taught to reflect the history of VOPF in both school
districts 162 and 163. It was suggested that the Village consider offering a high
school specialization on the Village history. During the discussion, several
unknown facts surrounding the history of VOPF were made that many people in
the session were unaware of (e.g., the design of the Village is used all over the
world, the significance of street names, the Smithsonian exhibit about VOPF, the
fact that special housing was built for returning WWII veterans, etc.). It was made
known that three retired teachers produced a CD-ROM detailing the history of
VOPF, and that a course could easily be developed from the CD.
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Observations and Considerations
•

The Community Focus Group recommended the Board of Trustees to consider establishing
more programs for seniors. Examples included engaging senior residents in technology by
hosting classes for them such as on the use of Zoom for meetings.

•

There was considerable discussion with the Community Focus Group concerning the Village
being “sustainable.” Participants explained that “sustainability” was written into the VOPF
Comprehensive Plan, and that the Village has received awards for sustainability. Participants
discussed and explained sustainability from the perspective that the future of the Village must
be considered in all plans and decisions to ensure sustainability.

•

The Community Focus Group recommended that the Board of Trustees consider developing
programs that encourage residents to become more invested in their community. It was
observed that if residents are not invested in the look, maintenance, and sustainability of the
Village, it could contribute to poor property maintenance and a lack of pride in their
neighborhood. There was discussion that stated that the Village become less dependent on
ordinance officers to look out for problems and more on neighbors taking pride in the Village
and stressing to other neighbors the importance of maintaining their property. Suggestions
were given to have events that aid neighbors in maintenance, i.e., helping seniors. Another
suggestion was made that neighbors put “well cards” in mailboxes which ask the community
members if they have any needs or problems that need to be addressed.

•

The Community Focus Group recommended the Board of Trustees address the problem of
speeding cars and motorcycles (e.g., motorcycle races in the neighborhoods). It was
recommended that more speed cameras be placed throughout the Village. It was noted that
the Village cannot afford to hire additional police officers to monitor this type of nuisance.

•

The Community Focus Group expressed an overall appreciation for the Board of Trustees’
Saturday morning rules meetings. The group complemented the Board for conducting these
meetings. It was noted that residents enjoy the chance to express themselves and report their
concerns. Residents also enjoy the opportunity to interact with Trustees. The participants
appreciated the frequency of the Board Meetings and staff working on behalf of the Village.
Additional information provided in support of this observation:
-

Recognition by the Community Focus Group of the hard work of Village leadership
and employees in volunteering over the weekends and after 5 pm. The community
group also emphasized their appreciation of staff replying to emails on a timely basis.
Overall appreciation for access given to the Mayor and the Village Trustees
Overall appreciation of the engagement from the police department in the community
Overall appreciation for the transparency of the finance department.
Specific appreciation for the finance department receiving budget awards for multiple
years.
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APPENDIX B:
Overview of Community
Engagement Plan
VPF Community Map

Village of Park Forest
Community Engagement Plan
Purpose:
The purpose of the Community Engagement Plan is to outline a set of specific outreach and public
participation strategies to engage a representative sample of residents in developing the Strategic Goals for the
Village of Park Forest.
Vision:
To have a representative sample of residents of the Village participate in the community engagement process
that considers their views in a meaningful, appropriate, and timely way in the development of the Village
Strategic Goals.
Outcomes Sought:
The community will be engaged in strategic goal development in a relevant and appropriate way through:
engagement that focuses on the best interests of the community
engagement that is open, honest, and meaningful
engagement approaches that are inclusive and meet their particular needs
timely, accurate, easy-to-understand, and accessible information
transparent decision-making.
Core Values:
1. Public participation is based on the belief that those affected by a decision have a right to be involved in the
decision-making process.
2. Public participation includes the promise that the public’s contribution will influence the decision.
3. Public participation promotes sustainable decisions by recognizing and communicating the needs and
interests of all participants, including decision-makers.
4. Public participation seeks out and facilitates the involvement of those potentially affected by or interested
in a decision.
5. Public participation seeks input from participants in designing how they participate.
6. Public participation provides communities with the information they need to participate in a meaningful
way.
7. Public participation communicates to participants how their input affects the decisions.

Community Engagement Methodology:
Our fundamental approach to any community engagement consists of the following four stages: inform,
consult, collaborate and empower. Within each stage, we utilize a shared approach to achieve our business
objectives.

Community Engagement Major Tasks:
1. Create Strategic Goals Outreach Plan
2. Develop a list of key residents to include in community focus groups
3. Develop tool for facilitating focus group sessions
4. Conduct first focus group session
5. Analyze results
6. Provide public feedback
7. Conduct second focus group session
8. Present final results

Increasing Impact on the Decision

Promise To the
Public

Public Participation
Goal

Inform

Consult

Collaboration

Empower

To provide the public with
balanced and objective
information to assist them
in understanding the
problems, alternatives,
opportunities, and
solutions.

Provide feedback on
analyses, alternatives, and
solutions.

To partner with the public
in each aspect of the
Strategic Goals
development.

To include the public in the
creation of the final
Strategic Goals.

We will keep the residents
informed.

We will keep the residents
informed, listen to,
acknowledge concerns and
aspirations, and provide
feedback on how public
involvement influenced the
final decisions.

We will work together to
formulate solutions and
incorporate the residents’
advice and
recommendations into the
decisions to the maximum
extent possible.

Resident input will
influence the solutions.
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APPENDIX C:
SWOT Analysis

VOPF SWOT MATRIX TEMPLATE_COMMUNITY
FACTORS
STRENGTHS (+)

FACTORS
IMPORTANCE

WEAKNESSES (–)

1

THE OVERALL DESIGN AND LAYOUT OF THE VILLAGE

1

LANDLOCKED

2

THE ABILITY TO GET GRANTS

2

PROPERTY TAXES

3

QUALITY OF SERVICES TO RESIDENTS

3

AGING COMMUNITY

4

COMMUNITY - 1

4

LOW PROPERTY VALUES

5

PROFESSIONAL STAFF & PROFESSIONAL MANAGEMENT

5

CHALLENGED PUBLIC SCHOOL SYSTEM

6

DIVERSITY

6

LACK OF RETAIL

7

QUALITY VILLAGE AMENITIES

7

LACK OF ACCESS TO GOOD FOOD AND RESTERAUNTS

8

LOCATION

8

NEED MORE RESIDENTIAL DEVELOPMENT/REHAB

9

AFFORDABILITY IN HOUSING

9

LACK OF MEDICAL RESOURCES IN THE VILLAGE

10

A PROACTIVE LOCAL GOVERNMENT

10

MAINTAINING A BETTER INFRASTRUCTURE

11

COMMUNITY - II

11

FINANCIAL ABILITY

12

VOLUNTEER BOARD & COMMISSION

12

MESSAGING

13

COHESIVE BOARD

13

HOUSING

14

BUSINESS OPPORTUNITIES

14

CRIME ISSUES

15

VILLAGE DEPARTMENTS AND HOW THEY WORK

15

DIVERSITY

16

MISCELLANEOUS

16

CHANGING FEELING OF RESIDENTS

17

17

LOCAL GOVERNMENT

18

18

YOUTH INVOLVEMENT

19

19

MISCELLANEOUS

20

20
FACTORS
OPPORTUNITIES (+)

IMPORTANCE

FACTORS
IMPORTANCE

THREATS (–)

1

COMMERCIAL DEVELOPMENT

1

CRIME AND SAFETY

2

OVERALL DEVELOPMENT

2

EXISTING TAX STRUCTURE

3

RESIDENTIAL DEVELOPMENT

3

POLITICAL

4

VOPF BOARD

4

LITIGIOUS NATURE OF SOCIETY

5

STAFF

5

THE INABILITY TO MEET THE GROWING NEEDS OF THE VILLAGE

6

RESIDENTS

6

VOPF LOSING IT'S CULTURAL DIVERSITY

7

FUNDING

7

OTHER COMMUNITIES

8

BETTER MESSAGING

8

MEDIA

9

MISCELLANEOUS

9

LOSS OF SENSE OF COMMUNITY

10

10

IMPACT OF EXTENSIVE RENTAL PROPERTY

11

11

EXPECTATIONS OF WHAT A GOVERNMENT SHOULD PROVIDE

12

12

MISCELLANEOUS

IMPORTANCE

VOPF SWOT MATRIX TEMPLATE_Leadership_Management
FACTORS
STRENGTHS (+)

FACTORS
IMPORTANCE

WEAKNESSES (–)

1

QUALITY VILLAGE AMENITIES

1

PROPERTY TAXES

2

PROFESSIONAL STAFF & PROFESSIONAL MANAGEMENT

2

LACK OF RETAIL

3

QUALITY OF SERVICES TO RESIDENTS

3

CRIME ISSUES

4

AFFORDABILITY IN HOUSING

4

LANDLOCKED

5

THE ABILITY TO GET GRANTS

5

MAINTAINING A BETTER INFRASTRUCTURE

OTHER

DIVERSITY

OTHER

AGING COMMUNITY

OTHER

THE OVERALL DESIGN AND LAYOUT OF THE VILLAGE

OTHER

LACK OF ACCESS TO GOOD FOOD AND RESTAURANTS

OTHER

LOCATION

OTHER

NEED MORE RESIDENTIAL DEVELOPMENT/REHAB

OTHER

AFFORDABILITY IN HOUSING

OTHER

LACK OF MEDICAL RESOURCES IN THE VILLAGE

OTHER

A PROACTIVE LOCAL GOVERNMENT

OTHER

LOW PROPERTY VALUES

OTHER

VOLUNTEER BOARD & COMMISSION

OTHER

FINANCIAL ABILITY

OTHER

COHESIVE BOARD

OTHER

MESSAGING

OTHER

BUSINESS OPPORTUNITIES

OTHER

HOUSING

OTHER

VILLAGE DEPARTMENTS AND HOW THEY WORK

OTHER

CRIME ISSUES

OTHER

MISCELLANEOUS

OTHER

DIVERSITY

OTHER

CHANGING FEELING OF RESIDENTS

OTHER

LOCAL GOVERNMENT

OTHER

YOUTH INVOLVEMENT

OTHER

MISCELLANEOUS

FACTORS
OPPORTUNITIES (+)

IMPORTANCE

FACTORS
IMPORTANCE

THREATS (–)

1

FUNDING

1

CRIME AND SAFETY

2

BETTER MESSAGING

2

EXPECTATIONS OF WHAT A GOVERNMENT SHOULD PROVIDE

3

OVERALL DEVELOPMENT

3

EXISTING TAX STRUCTURE

4

COMMERCIAL DEVELOPMENT

4

POLITICAL

5

STAFF

5

LITIGIOUS NATURE OF SOCIETY

OTHER

RESIDENTIAL DEVELOPMENT

OTHER

VOPF LOSING IT'S CULTURAL DIVERSITY

OTHER

VOPF BOARD

OTHER

OTHER COMMUNITIES

OTHER

RESIDENTS

OTHER

MEDIA

OTHER

MISCELLANEOUS

OTHER

LOSS OF SENSE OF COMMUNITY

OTHER

IMPACT OF EXTENSIVE RENTAL PROPERTY

OTHER

THE INABILITY TO MEET THE GROWING NEEDS OF THE VILLAGE

OTHER

MISCELLANEOUS

IMPORTANCE
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APPENDIX D:
PESTLE Analysis

VILLAGE OF PARK FOREST - COMMUNITY FOCUS GROUP PESTLE ANALYSIS
POLITICAL

ECONOMIC

1 Lack of civility in elections / divisiveness / "Chicago style politics" /current political climate
2 Importance of non-partisan politics (tied as number 1)
3 Village infrastructure (water; sewer; roads)

1 Maintaining and improving infrastructure (water; sewer; roads; broadband)
2 Continue to Attract businesses (e.g. cannibis; AgriTourism; small businesses; manufacturing)
3 Tax structure (homeowner; how they can be lowered; effect on business)

4 Taxes (e.g. differences in housing; unfair in southern suburbs; tax dollars as a result of schools)

4 Continued Fiscal responsibility of Village mangement ( pandemic; keeping citizens informed)

5 Collaboration with neighboring Villages
6
7
8
9
10

5
6
7
8
9
10

SOCIOLOGICAL

TECHNOLOGICAL

1 Importance of Education in Village (e.g. meet the needs of students; poor performance of school districts

1 Ongoing review/audit of Village technology needs for continued growth (e.g. security systems)

2 Village collaboration with neighboring Villages (e.g. improved interaction)

2

3 Addressing the needs of both older and younger residents (e.g. services for elderly; programs for youth

Importance of resident involvement with the affairs of the Village /Neighbor to neighbor interactions (e.g
block clubs)
5 Improved communications in Village

Continued to improve communications on various channels/platforms (e.g. use of technology; paper;
website; cable to promote and encourage people to move to the Village)
Apply "green technology" to Village operations that would include Village Hall, Village equipment; Village
3
vehicles; fund through grants for renewable energy

4

4 Increase Broadband capabilities in the Village (e.g. impact on residents; school districts)

6
7
8
9
10

5 Recognize technology IQ of Village residents
6
7
8
9
10

LEGAL
Greater enforcement/oversight of Landlords responsible for vacant properties
1
2 Recognition of increase in crime and violence nationally
Ongoing review of zoning regulations (e.g. corner lots; fencing: can't use all of owned property)
3
4 Speeding in residential area
5 Collaboration with neighboring Villages
6
7
8
9
10

ENVIRONMENTAL
Infrastructure (e.g. water…PF has it's own water system; do not sell water rights /streets; sewer; roads;
1 flooding)
2 Improve lighting throughout the Village (e.g. use of solar)
Alternative energy sources (e.g. solar, wind, etc. ) for Village properties. Look at carbon footprint /
3 sustainability considerations
4 Mitigate impact of of climate change
5 Recognition of threat of food shortages (e.g. droughts, floods; water shortage; etc.)
6
7
8
9
10

VILLAGE OF PARK FOREST - LEADERSHIP/MANAGEMENT PESTLE ANALYSIS
POLITICAL
1
2
3
4
5
6
7
8
9
10

Changing of Political Thought in the Country - Partisan Political Environment
Tax Structure - County/State Tax Structure…Impact on South Suburbs
Competing Interests of Surrounding Communities
General Political Dysfunction
State Mandates
Legislation / Changes in Legislation
General Lack of… (education, term limits, education in public schools, County system failures)
Misc. (Honorable Mentions)

ECONOMIC
1
2
3
4
5
6
7
8
9
10

SOCIOLOGICAL
1
2
3
4
5
6
7
8
9
10

Age
Sex (e.g. acceptance of expansion of sexual norms)
Cultural and racial diversity
Overall Change in Demographics (population growth in some areas decline in others)
Overall Change of "Societal Norms" (e.g. lack of desire to work, changing values, etc.)
Effects of the Pandemic
Public Safety
Schools (education) - Funding
Social Media Influence
Misc. (Honorable Mentions)

1
2
3
4
5
6
7
8
9
10

Laws, Regulations, Ordinances, Mandates (e.g. unfunded mandates, outdated ordinances)
Impact of Changes in Legislation on How Municipalities Operate
Undue Influence of Attorneys and Judges on Tax Structure, Tax Appeals, etc.
Litigious Society
New laws that Affect Law Enforcement
Police Reform is Resulting in Challenges
Misc. (Honorable Mention)

The Overall National Economy (e.g. cost of living, wage rates, inflation, etc. )
Employment and Unemployment Factors Due to the Pandemic
Tax Revenue (timing of payments from the State)
Need for Highway Development (e.g. Illiana Corridor)
International Investment
Misc. (Honorable Mentions)

TECHNOLOGICAL
1
2
3
4
5
6
7
8
9
10

Influence of Technology (e.g. health care, affect on human interaction)
Social Media
Fast Pace of Change of Technology
Building Out Infrastructure
Use of Technology (e.g. by seniors, by youth, new skills, etc.)
Investments in New Tech
Learning New Skills or Finding Them
Negatives of Technology
Access (e.g. too much? Not enough?)
Misc. (Honorable Mentions)

1
2
3
4
5
6
7
8
9
10

Climate Change (e.g. impact, drought, heating in urban areas, loss of native habitats)
Water (e.g. availability, quality, flooding, shortages)
Green New Deal (e.g. exactly what is it?, impact on local infrastructure, sustainability)
Societal Understanding of the Environment
Impact on Local Government Infrastructure
Misc. (Honorable Mentions)

LEGAL

ENVIRONMENTAL

VILLAGE OF PARK FOREST
MEMORANDUM
TO:

Mayor Jonathan Vanderbilt
Board of Trustees

FROM:

Thomas K. Mick,
Village Manager

DATE:

September 22, 2021

RE:

2021 Community Survey

Background
As part of the Village Board’s work toward strategic planning, several stakeholder assessments
were undertaken. One such component was development of a community survey to gauge
resident opinion and awareness of Village services and programs. The survey (attached) included
a cover memo from the Board stressing the importance of citizen feedback. A community map
was included, which served two purposes. First as an educational piece alerting residents to the
various parks and Village venues in Park Forest. The second purpose was to provide insights on
the different neighborhoods of the community.
The survey was administered in two different capacities. It was mailed to every address in the
community via the US postal service. An electronic version of the survey was also created. To
further spur public awareness and resident response rates, several steps were taken including:
o A raffle incentive was developed wherein all respondents could be entered into a drawing
for $50 or $100 water billing credits in addition to a grand prize of a 65” television.
o A display table was set up in the lobby of Village Hall and similar displays were used at
Main Street Nights and a pop-up event in Eastgate.
o Regular announcements were made at Village Board Meetings, a reminder was included
in a water billing insert, and notice of the survey was on the Orchard Drive overpass LED
sign for about 60 days.
o Details on the electronic version of the survey were posted on the Village website with
several outreaches being made through social media.
A total of 1,447 survey responses were received; 1,204 were submitted by paper response in
addition to 241 electronic survey responses. The response level at 1,447 represents one of the
best response rates ever for a Park Forest community survey. For some perspective, details on
response rates to previous community surveys include the following:
2012: focus groups/no survey
2007: 625
*2002: 107

*2011: 295
2006: 852
2000: 728

*2009: 131
2005: 762
1999: 955

*2008: 100
2003: 981

For the years that are asterisked, community surveys were administered in a more targeted

fashion. For example, one year the surveys were administered for residents walking into Village
Hall, Walgreens or CVS. In another year, the Village sent out 500 surveys specifically targeting
residents who were believed to be residents for less than 5 years based on water billing data.
Keeping the details of the above chart in mind, 1,447 survey responses represents a response rate
of just under 15% assuming 9,800 addresses.
Survey Data Points of Interest
Response data is provided in the attached report for each of the 30 questions in the survey. Some
interesting points of note include the following:
1. More than 83% of survey responses were sent in by paper copy.
2. A breakdown of age group response rates:
1) More than 30 years: 36%
2) More than 20 years: 20%
3) More than 10 years: 16%
Cumulatively, 72% of all responses came from residents who have lived in Park Forest
for at least 10 years.
3. The largest responding age groups were 66 – 85 (39%) and 46 – 65 (39%). The smallest
responding age ranges were under 25 (1%), over 85 (5%). A total of 5% of responses
came from residents in the age range of 26 – 45.
4. Regarding ownership or rentals, 90% of responses came from homeowners (65%) or
cooperative owners (25%) while 10% of survey respondents reside in rental units.
5. The largest areas of respondents to the survey are as follows:
1)
2)
3)
4)
5)

Cook County multi-family/Cooperative area (327)
“W” Streets (136)
East/West Lincolnwood (99)
Will County single-family (74)
“M” Streets (71)

6. The top reasons for why respondents live in Park Forest include 1) housing affordability
followed by 2) to be near family and friends, 3) housing variety and 4) safety.
7. The top things that respondents value about Park Forest are 1) parks/open space, 2)
library, and 3) cultural arts.
8. More than 85% of respondents believe that Park Forest is an affordable community.
9. Nearly 70% of respondents rated the community appearance as good or better.

10. In assessing resident ratings of departments, approval ratings (defined as good or better)
are as follows:
1) Admin & Finance:
80.52%
2) Community Development:
69.61%
3) Economic Development & Planning:
64.6%
4) Fire:
97.15%
5) Police:
93.94%
6) Public Works:
79.66%
7) Recreation, Parks & Community Health:
84.58%
11. Just over 53% of respondents believe the Village solves citizens’ problems and meet their
expectations. This topic had more than 25% of responders noting “unknown” with 6.2%
noting that the Village does a poor job.
12. On the topic of resident safety, nearly 70% of respondents feel safe in Park Forest
compared to just over 13% not feeling safe (17% were neutral).
13. In questions specifically related to the Police Department:
1) 76% of respondents feel confident that they are treated equally. Nearly 20% are
neutral, 3% somewhat disagree and 1% strongly disagree.
2) 70% believe the department is highly engaged with the community. Over 25% are
neutral, 3% somewhat disagree and 2% strongly disagree.
3) 86% believe the department will help if they have a problem while only 4% of
responses fall into the categories of disagreement.
14. The Village’s top forms of communication with residents are:
1) Direct mail
2) Water billing inserts
3) Website
4) CodeRed
5) Social media
15. Residents believe that the Village’s top priorities should be 1) crime/public safety, 2)
improving infrastructure, 3) attracting more retail businesses, and 4) attracting jobproducing businesses.
16. Top amenities in the Village include:
1) Farmers’ Market
2) Aqua Center
3) Main Street Nights
4) Freedom Hall
As a follow up to this topic, a small fraction of respondents offered feedback on
amenities they believe are no longer needed in Park Forest including:
1) Tennis & Health Club: 85 (5.8%)
2) Aqua Center: 41 (2.8%)

3) Freedom Hall: 37 (2.5%)
4) Main Street Nights: 36 (2.5%)
17. Top recreational amenities include
1) Village Parks
2) Freedom Hall
3) Aqua Center
4) Central Park Wetlands
5) Old Plank Road Trail
6) Village Green
18. Top areas of focus for Public Works should be:
1) Roads
2) Sewers
3) Sidewalks
4) Water quality
19. Slightly more than half of respondents said they would pay slightly higher for purchases
made in Park Forest rather than going elsewhere.
20. More than 91% respondents do not use, or know of anyone who uses, the Jolly Trolley.
21. Top sustainability topics that residents would like more information on include 1) energy
efficiency programs, 2) recycling options, and 3) solar options.
22. On the question of would a resident pay extra fees/taxes for a specific public
infrastructure need, 25% of respondents said NO. The other 75% of respondents noted
YES for such things as roadways, water mains and sewer lines.

www.villageofparkforest.com
Mayor
Jonathan Vanderbilt
Village Trustees
Tiffani Graham
Maya Hardy
Candyce Herron
Theresa M. Settles
Erin I. Slone
Joseph A. Woods
Village Clerk
Sheila McGann
Village Manager
Thomas Mick

Village Hall
350 Victory Drive
Park Forest, IL 60466
(708) 748-1112

DownTown
Management Office
226 Forest Blvd.
(708) 503-8153
Fire Department
156 Indianwood Blvd.
(708) 748-5605

April 29, 2021
Dear Park Forest Resident:
The Village of Park Forest is beginning a strategic planning process.
This work will assist in developing goals to guide allocation of Village
resources and services for the next 3 to 5 years. As part of this work,
input is being sought by residents. The Village asks that you please
complete the enclosed survey. Your insights are critical in gaining
community input. A strong survey response provides officials with
great insights and your assistance is respectfully encouraged. The survey can be completed anonymously with your name/address being optional. Though, to be entered into a raffle for more than a dozen prizes,
be sure to include your name/address where noted.
The response deadline is June 15, 2021. Included is a map which
notes the various neighborhoods of Park Forest in addition to Village
parks, recreational venues and municipal facilities. If sending the survey response back anonymously, please consider placing an X on the
map to indicate the neighborhood of Park Forest in which you live.
The enclosed envelope (no postage necessary) has been provided for
mailing the survey back to Village Hall. Questions about this survey
can be directed to Village Manager Tom Mick (tmick@vopf.com or
708-748-1129).

Freedom Hall
410 Lakewood Blvd.
(708) 747-0580

Los residents de Park Forest que quieran obtener una copia de la
encuesta en español pueden ponerse en contacto con la Oficina del
Gerente de Park Forest Village Hall

Police Department
200 Lakewood Blvd.
(708) 748-4700

Sincerely,

Recreation and
Parks Department
350 Victory Drive
(708) 748-2005

Mayor Jonathan Vanderbilt
& the Village of Park Forest Board of Trustees

Park Forest Community Survey
1. How long have you lived in Park Forest (please circle one)?
Less than 1 year
More than 10 Years

1 to 5 years
More than 20 Years

5 to 10 Years
More than 30 Years

2. What is your age group? ______ Under 25 ______ 26 – 45

____46 – 65

3. Why do you choose to live in Park Forest (please check all that apply)?
 Lifelong resident
 Type of housing
 Friends and family nearby  Leisure amenities/recreation options
 Proximity to Governors State University, Prairie State College, etc.

____ 66 – 85 _____ Over 85

 Schools (K-12)
 Safety
 Housing Affordability

4. What do you value about Park Forest (please check all that apply)?
 Schools
 Library
 Parks/Open Space  Cultural Arts
 Other: _________________
 Other: _________________
 Other: _________________
5. Based on your current financial status, would you consider
Park Forest an affordable community for your family?

Yes

6. For your primary residence in Park Forest, do you:

Own

No
Cooperative

7. How would you rate the overall look/appearance of the Village neighborhoods?
Excellent
Very Good
Good Fair
Poor

Rent

Unknown

8. Please rate the overall effectiveness of the following Village Departments (Please circle your choice):
Police
Fire
Admin/
Finance
Community Dev.
Economic Dev.
& Planning
Public Works
Recreation, Parks &
Community Health

Excellent
Excellent
Excellent

Very Good
Very Good
Very Good

Good
Good
Good

Fair
Fair
Fair

Poor
Poor
Poor

Unknown
Unknown
Unknown

Excellent

Very Good

Good

Fair

Poor

Unknown

Excellent
Excellent

Very Good
Very Good

Good
Good

Fair
Fair

Poor
Poor

Unknown
Unknown

Excellent

Very Good

Good

Fair

Poor

Unknown

9. How well does the Village of Park Forest solve the citizens’ problems and meet their expectations?
Excellent
Very Good
Good Fair
Poor
Unknown
10. I feel safe in the Village of Park Forest.
Strongly Agree Somewhat Agree

Neutral

Somewhat Disagree

Strongly Disagree

11. I am confident that the Park Forest Police Department treats people with whom they interact equally,
regardless of race, sex, sexual orientation, disability, ethnicity, religious beliefs, socioeconomic status, or
immigration status.
Strongly Agree Somewhat Agree Neutral Somewhat Disagree Strongly Disagree
___________________________
Resident Name (optional*)

_____________________
Address (optional*)

*Info needed to be included in raffle/drawing

12. The Park Forest Police Department is highly engaged with the community.
Strongly Agree Somewhat Agree Neutral Somewhat Disagree

Strongly Disagree

13. If I have a problem, I trust the Park Forest Police Department to help.
Strongly Agree Somewhat Agree Neutral Somewhat Disagree

Strongly Disagree

14. What methods of communication does the Village of Park Forest use effectively to provide information to the
public (please check all that apply)?
 Direct Mail
 Social media (Facebook, Snapchat, Twitter)
 E-mail
 Cable Access Channels
 Village Board Meetings
 Discover Magazine
 Village Website
 CodeRed
 Water Billing Insert
 Other (please note) _____________________
15. Please rank the following items (1 through 6, with 1 being the highest priority) where you think Village should
devote the most attention and resources:
 Crime/Public Safety
 Infrastructure (roads, sewer, water mains, sidewalks)
 Attracting more retail stores into the Village
 Attracting job producing businesses
 Recreational services (parks and programs)
 Neighborhood stabilization (housing quality, code enforcement, etc.)
16. Which Village resources or amenities you have used and like having in the Village (please check all that
apply)?
 Aqua Center
 Tennis and Health Club
 Freedom Hall
 Main Street Nights
 Farmers’ Market
 Community Relations Events (House Music Night, Resident Appreciation, etc.)
17. Of the items listed in question #16/above are there any that you feel the Village does NOT need?
 _______________
 _______________  _______________  _______________
18. What recreational facilities do you visit most often (please check all that apply)?
 Park Forest Aqua Center  Central Park Wetlands
 Park Forest Tennis & Health Club
 Rail Fan Park
 Old Plank Road Trail
 Bark District Dog Park
 Village Green
 Freedom Hall/Nathan Manilow Theatre
 Village Hall Lower Level  Recreation Center at Michelle Obama School
 Village Parks – Please indicate which ones
 Other: _______________  Other: _______________  Other: _________________

19. What programs would you like to see continue to be offered (please check all that apply)?
 Dance
 Arts & Crafts
 Health & Fitness
 Summer Camps
 Trips
 Teen Programs
 Preschool Programs
 55 & Older Programs
 Sports (basketball, cheer, martial arts, softball/baseball, volleyball, gymnastics, pickelball, tennis, football, soccer, etc.)
 Other: __________  Other: __________  Other: _________________
20. How would you like to receive information on programs offered by Recreation, Parks & Community Health
(please check all that apply)?
 Direct Mail
 Cable Access Channels
 E-Mail
 Water Billing Inserts
 Other (please note) ___________________

 Social Media – Facebook, Snapchat, Twitter
 Village of Park Forest Website

21. What benefits do you feel Recreation, Parks & Community Health provide to residents (Check all that apply)?
 Provides outdoor spaces/opportunities for recreation
 Provides activities for teens
 Promotes an awareness of healthy lifestyle choices
 Promotes health & wellness
 Offers a range of recreational programs and classes
 Sponsors events that strengthen community
 Promotes environmental awareness and understanding
22. What community events and programs would you like to see offered more (Please check all that apply)?
 Community Garden Program
 Main Street Nights summer concert series
 Holiday Events/Programs
 Events that promote local businesses
 Neighborhood block parties
 Events to promote sustainable living (Recycle Fest)
23. What 3 areas would you like to see Public Works improve in the next 5-10 years (Please check all that apply)?
 Road maintenance
 Sewer maintenance
 Snow & ice removal
 Water quality
 Street light replacement
 Storm water management  Sidewalk maintenance
24. Are you willing to pay a slightly higher cost for the same products you
usually purchase (like groceries, for example) for the convenience of
having them available in Park Forest?

 Yes

 No

25. The Village offers a dial-a-ride service called Jolly Trolley. Do you or someone who lives with you use the
Jolley Trolley bus service?
 Yes – How often? _______________
 No
26. What are your thoughts about the current single-family home garbage collection contract, what would you
want to see changed, added, etc.?
 Nothing – I like the garbage pickup service as-is
 I would like to see more electronic pick up service
 I would like to see composting services offered
 I would like to be able to buy lawn waste bags anywhere and not have to buy separate stickers
 I would like to be given a yard waste bin and do away with bags and stickers.
 Other _________________
27. Check the topics listed if you would like more information about them (Please check all that apply).
 Energy efficiency programs
 Recycling options
 Community gardening
 Rain gardens
 Solar options
 Composting
 Use of public transportation
28. If you could determine how much of your tax dollars were to be divided into the follow maintenance
categories, please indicate percentage (must add up to 100%).
 Replacing roadways
_____
 Addressing flooding/backups
_____
 Replacing water mains
_____
 Replacing sewer mains
_____
 Replacing street lights
_____
 Replacing sidewalks
_____
29. Would you be willing to pay extra fees/taxes knowing that those fees would go strictly to particular
infrastructure improvements? (i.e. $3 extra fee/tax to go strictly into a road replacement fund, street light
replacement program, etc.)
 No
 Yes – for a roadway replacement fund
 Yes – water main replacement
 Yes – sewer main replacement
 Yes – for a street light replacement fund
 Yes – Other _____________________________
30. Do you realize that the Village offers electronic payment for the following Village services?
 Water Billing
 Vehicle Sticker
 Animal Licenses  Program Registration
 Others: _________________

1. How Long Have You Lived in Park Forest?

1

2. What is Your Age Group?

2

3. Why Do You Choose to Live in Park Forest? (check all that apply)

3

4. What Do You Value About Park Forest? (check all that apply)

4

5. Based on Your Current Financial Status, Would You Consider Park Forest an
Affordable Community for Your Family?

5

6. For Your Primary Residence in Park Forest, Do You:

6

7. How Would You Rate the Overall Look/Appearance of the Village
Neighborhoods?

7

8. Please Rate Your Overall Satisfaction of the Following Village Departments:

9. How Well Does the Village of Park Forest Solve Citizens' Problems and Meet
Their Expectations?

9

10. I Feel Safe in Park Forest.

10

11. I am Confident the Park Forest Police Department Treats All People with
Whom They Interact Equally Regardless of Race, Sex, Sexual Orientation,
Disability, Ethnicity, Religious Beliefs, Socioeconomic Status, or Immigration
Status.

11

12. The Park Forest Police Department is Highly Engaged with the Community.

12

13. If I have a problem, I Trust the Park Forest Police Department to Help

13

14. What Methods of Communication Does the Village Effectively Provide?
(check all that apply)

14

15. Please Rank the Following Items (1 through 6, with 1 being the Highest Priority) Where You
Think Village Should Devote the Most Attention and Resources:

16. Which Village Resources or Amenities Have You Used and Like Having in
the Village? (check all that apply)

16

17. Which Facilities and Programs Do You Feel the Village Does NOT Need?
Please check any that apply.

17

18. What Recreational Facilities Do You Visit Most Often? (please check all that
apply)

18

19. What Programs Would You Like to See Continue to be Offered? (check all
that apply)

19

20. How Would You Like to Receive Information on Programs Offered by
Recreation, Parks & Community Health? (check all that apply)

20

21. What Benefits Do You Feel Recreation, Parks & Community Health Provide
to Residents? (check all that apply)

21

22. What Community Events and Programs Would You Like to See More
Offered? (check all that apply)

22

23. What 3 Areas Would You Like to See Public Works Improve in the Next 5-10
Years? (check all that apply)

23

24. Are You Willing to Pay Higher Cost for the Same Products for the
Convenience of Having Them Available in Park Forest?

24

25. Do You or Someone Who Lives with You Use the Jolley Trolley Bus Service?

25

26. What are your thoughts about the current single-family home garbage
collection contract, what would you want to see changed, added, etc.?

26

27. Please Check the Topics You Would Like More Information about (Please
Check All that Apply)

27

28. If You Could Determine the Priority for Village Maintenance How Would You Rank the Following?

29. Would you be willing to pay extra fees/taxes knowing that those fees
would go strictly to particular infrastructure improvements? (i.e. $3 extra
fee/tax to go strictly into a road replacement fund, street light replacement
program, etc.)

29

30. Do You Realize the Village Offers Electronic Payment for the Following
Services?

30

31. What Neighborhood Do You Live In?

2021 Shopping and Services Guide Village Survey
The 2021 Shopping and Services Guide was mailed to all addresses in the Village in June 2021.
The Guide included a tear-out sheet with a short survey designed to obtain input from Village
residents on business-focused issues. Survey responses were received from 80 residents. This
memo describes the results of this survey.
For the following questions, each respondent was asked to choose up to three types of business
(retail, service, employment). Each list is in order of most votes to fewest votes.
What type of retail businesses would you like to see in Park Forest?
 Dine-In Restaurant 48
 Groceries –
48
 Movie Theater –
46
 Health Food Store 24
 Clothing 21
 Books 19
 Hardware Store 19
 Coffee Shop 15
 Gas Station 14
 Second Hand Clothing 14
 Specialty Stores 13
 Cocktail Lounge 8
 Appliances 5
 Bar 4
 Pizza, Bakery, Catering 1 each
What type of service businesses would you like to see in Park Forest?
 Bank 42
 Dentist 38
 Doctor 29
 Optometrist 20
 Physical Therapist 14
 Locksmith 11
 Home Inspector 8
 Roofing Contractor 7
 Private Detective, Interior Designer 2 each
 Day Spa, Architect, Attorney, Appliance Repair –
1 each
What type of employment businesses would you like to see in Park Forest?
 Manufacturing 25
 Retail 22
 Service 13



Staff Services -

13

Respondents were asked how often they use the Guide. While the answers to this question
varied, they general fell into the following categories –
 Very often (also noted as frequently, daily, weekly, 2x/month) - 35
 Not often (also noted as periodically, rarely) 26
 For the first time 3
 Don’t use it at all 4
Respondents were asked how they use the Guide, and 64 people provided an answer that
generally falls into the category of looking for a business, a specific phone number, and to shop
local. The other respondents did not complete this question.
The last question in the survey asked how many new businesses the respondent found out about
by using the Guide. These answers ranged from 0 to 127 new businesses. More specifically, the
responses were as follows –
 From 1 to 10 new businesses 31
 From 10 to 44 new businesses 6
 Other answers (repeated multiple times) – A lot, many, several, quite a few, amazed!

Aging in a Changing Region Public Workshops
September 2, Afternoon
Those present (37 in attendance) have lived in the VOPF from 7 to 67 years.
Question: What did you like about Park Forest when you first moved here?
 Moved to PF in 1973 and lived in the Arbor Trail Apartments, which provided subsidies for
moderate income families. PF was diverse, liked the parks, Aqua Center, and Library.
 Moved to Cedarwood Cooperatives in 1971.
 Moved here in 1977, was a student at GSU. Liked that PF had many educators living here,
forward thinking, progressive.
 Everyone was from some place else. Everyone could be an individual and you were
supported. All voices were heard. Strong local government and public engagement.
 Activities for young people – teen and children, as well as cultural amenities.
Question: What have you come to appreciate now?
 Sustainability mission. Bring back art movies for adults.
 Main Street Nights – brings together all people, it’s a great community activity
 Rich Township Senior Center
 PF had the first elementary school in Illinois to voluntarily integrate.
 Lot of information about what to do in the water bill insert.
 It’s a walkable community with the parks, DownTown, and the Forest Preserves
 Security. Not afraid to live here.
Question: Are there things that concern you about living in PF?
 Lived here for 18 years, older residents can’t keep their sidewalks clean, including snow
removal
 Property maintenance
 Vacant lot behind here is not being mowed properly. Landscape median in Sauk Court not
being properly maintained by Village.
 Not suitable housing for aging adults because cooperatives and single family homes have
stairs (someone else pointed out how many small ranch-style homes there are in PF).
 No first floor bathrooms in many houses. Seniors who have surgery can’t get to the bathroom.
Should be a cooperative of contractors to help senior retrofit their homes.
o How many live in 1 story homes? – about 10 raised hands
o How many live in 2 story homes? – about 10 raised hands
Question: Will you be able to age well in your current home?
 About 10-15 said “yes”.
Question: Will you need to move or make significant changes to your home to age well in PF?
 Four said “yes”.

Question: Will you find a place that meets your needs in PF today?
 Not sure – several answers
 Will need a subsidy to modify my home.
 It will depend on whether I can continue to maintain my home and yard.
 Property taxes too high even with senior discounts.
 It would be helpful to have a consultant advise on how to make my property less high
maintenance, both inside the house and in the yard.
 Not enough parking spaces in the cooperative housing areas.
Getting Around – Transportation
Question: How to you typically get around Park Forest?
 Their personal vehicle – almost all present
 Walking – 5-7
 Someone else’s vehicle – 1-2
 Public transportation – 0
Question: Would public transportation be an option for you?
 One person noted that she used the Jolly Trolley after surgery when she couldn’t drive, but
only then
 [Note that the PACE bus system is very limited in PF, and the Jolly Trolley only stays within
Rich Township and has limited hours.]
 Most agreed that it is easy to get around PF, except for the winding streets make it easy to get
lost.
Non-vehicular transportation –
 Bike paths in parks are bumpy and covered with grass – several people agreed with this
comment.
 Sidewalks are in good shape and located on most streets.
 Need to re-stripe designated bike lanes.
 No one noted places that are particularly easy to walk.
 Places that are particularly difficult to walk –
o Park walkways
o Pedestrian cut-throughs can get overgrown (all have been cleared this summer)
o The pedestrian cut-through from Peach Street to 21st Century School is in bad shape.
o There is no sidewalk or ADA sidewalk ramp along the frontage of the Fire Station
(Lester Drive and Indianwood Blvd), across from the US Post Office at the corner.
o It should be PF’s responsibility to maintain sidewalks when tree roots crack them.



Safety Concerns
Speeding on Orchard Dr, Sauk Tr, Western Av, and even on side streets.
The movie theater property in DownTown property scares her to walk by it.

Question: What Else is needed for the Village to be more supportive of Aging in the
Community?
 Schools need to lower their portion of the property taxes.
 The Rich East school property could become a one-story senior housing development.
 Invest in something major for the youth in the Village (11-16 years old).
 There has been a general erosion of things that communities have – banks, grocery store, high
school. If this doesn’t turn around it will become a problem.
 It is a problem that there is no more Health Department.
 There is no longer a coach bus service that goes to the airport.
Question: How many attendees have family living near?
 About half those present said “yes”.

Aging in a Changing Region Public Workshops
September 2, Evening
Those present (11 in attendance) have lived in the VOPF from 3 to 45 years.
Question: What did you like about Park Forest when you first moved here?
 His “mixed” family was accepted here. He explained that his family was racially “mixed”.
 Was retiring and looking for affordable housing.
 Loved the bike trails.
Question: What have you come to appreciate now?
 Open government. It is easy to find answers to questions.
 Accepting of all. Every department is receptive to sharing what they do. Glad that the
community felt it was important to give this information to the residents.
 Parks, bike trails, my house.
 How many live in a 1-story home? 3
 How many live in a 2-story home? 4
 No one lives in an apartment
 How many live in a townhome? 2
Question: Does your current housing meet your current needs?
 All said “yes”.
 One attendee said her home is small for her needs only because she is working at home and
there is not enough storage.
Question: Will you need to move or make significant changes to your home to age well in PF?
 One attendee said she is already doing this by adding a bathroom to the 1st floor of her home.
 Another said she does have to make modifications, but they are do-able.
 Home is already sufficient for her.
 Has already modified her home
 Lives in a cooperative unit and concerned about aging there because of stairs and bathroom on
2nd floor.
 There may be residents who need financial assistance to make improvements to their homes.
Question: Will you find a place that meets your needs in PF today?
 Older homes in PF are suitable for seniors. She noted that she could move to a single family,
single story home.
 Don’t know if those homes exist in PF, or if she will have to funds to move to a more
amenable home.





Getting Around – Transportation
Everyone said their primary means of transportation is their personal vehicle.
When she had surgery and needed assistance with transportation, her neighbor helped.
A couple of people said they have used the Jolly Trolley, PACE, private transit
Three people said they could do their typical errands using local public transit.

Non-vehicular transportation
 This is extremely easy. The pedestrian cut-throughs are very helpful.
 The pedestrian crosswalk signs that are on Main Street in the DownTown should be in more
places, including “senior crossing” signs.
The easiest part of the Village to get around is the DownTown.
The most difficult parts of the Village to get around –
 Westwood Drive
 Outside Dining on the Green the ADA parking space doesn’t have an accessible ramp.
 Dogwood Street has sinkholes
 She always calls DPW when she sees a crack or a trip hazard and it gets fixed.
 Bike-share would be a great thing (trike-share for seniors!).
Comments on public spaces and public facilities
 PF needs more places to shop
 The library and staff are excellent
 Freedom Hall is wonderful
 Miss the Health Department and the ability to borrow medical equipment (Margaret noted that
the medical equipment loan closet is still active).
Question: Do you feel safe in PF?
 About half the attendees said “generally yes”.
 Don’t feel comfortable at the Shell gas station on Sauk Trail. One attendee said this has
gotten much better.
 It is unsafe around Juniper Towers.
 Concerned to go anywhere at night.
 The Eastgate neighborhood is not safe, but many residents take pride in the neighborhood so
getting better.
Municipal Services
Communication
 We get a lot of information that tells us what is going on.
 Code Red is good
 Social media has information.
Services that support seniors
 Library lectures
 Rich Township Senior Center
Wish List for additional services to support seniors
 Dependable handyman service
 Meals on Wheels – Rich Township and Catholic Charities provides this.
 Service to help move clutter to recycling



Help with snow shoveling.
o Safer Foundation – used in Chicago to clear sidewalks
o Homewood has a small truck that clears sidewalks

AGENDA BRIEFING
DATE:

January 27, 2022

TO:

Mayor Jon Vanderbilt
Board of Trustees

FROM:

Nicholas Christie – Assistant Village Engineer - DPW

RE:

Awarding of the 2022 Street Sign Replacement

BACKGROUND/DISCUSSION:
On Tuesday, January 25, 2022 at 2:00 p.m., the Department of Public Works opened 6 bids
for the 2022 Street Sign Replacement contract. Invitations to bid were published in the Daily
Southtown, the IDOT Contractors Bulletin, and on our website. A total of 41 agencies
requested access to view the bid documents. Western Remac, located in Woodridge, IL, was
the lowest bidder in the amount of $89,621.75. The Engineer’s Estimate was $80,545.53. The
estimate was an average of last year’s prices. The higher costs illustrated on the attached bid
tabulation reflect the current high costs of raw materials, specifically aluminum (signs) and
steel (posts). Note that the alternate price shown on the tabulation is for a different aluminum
specification than DPW typically uses, but will accept if necessary due to material shortages.
The Federal Highway Association (FHWA) has mandated that all street and name signs be
cataloged and replaced to meet retroreflective standards. The Village was required to develop
a plan to maintain these standards for street signs by June 13, 2014 and name signs by
January 22, 2018. However, there is no longer a deadline for when all substandard signs need
to be replaced, so long as the Village is acting to comply with the retroreflective standard.
There are several methods of replacement that the Village can choose to meet the standard.
DPW has chosen the “Blanket Replacement” approach and is in the last of a seven year
(*revised) plan to change every sign in the Village’s right of way. See the attached revised
map of the year to year replacement locations. At the end of this contract, every street sign
within the Village will have been replaced.
Per the replacement plan, this project will replace all street name and road signs generally in
the West Lincolnwood and Southwest Cook portion of the Village (see attached map for
exact area) and will accomplish the following:
1. Replace all signs to current Size, Message, and Retroreflective standards
2. Install new “Telspar” posts
3. Correct the School Zones to current signing standards
4. Correct “No Parking Zones”, “Speed Limit Zones”, and other signing to help with
police enforcement.

Western Remac is an IDOT prequalified bidder and we have received sufficient
documentation required by the IDOT –MFT bid proposal documents to qualify them for
awarding of this contract. Western Remac completed the 2017 section of this program, and
we were satisfied with their work.
Funds for the contract are located in Contractual Street Maintenance in the MFT Fund where
$100,000 was specifically budgeted for this work.
RECOMMENDATION: Award the 2022 Street Sign Replacement contract to Western
Remac, located in Woodridge, IL, and authorize the Village Manager to enter into said
contract in the amount of $89,621.75 with a 10% contingency for any additional work as
determined by the Village Engineer for a total cost not to exceed $98,583.93.
SCHEDULE FOR CONSIDERATION: This item will appear on the Agenda of the Rules
meeting of February 7, 2022 for your discussion.
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AGENDA BRIEFING
DATE:

February 3, 2022

TO:

Mayor Vanderbilt
Board of Trustees

FROM:

Sandra Zoellner
Director of Economic Development and Planning

RE:

Request for approval of a Resolution to support renewal of a Cook County Class 8
Tax Incentive for 2562 Western Avenue located at in Park Forest, Illinois

BACKGROUND/DISCUSSION:
Sophronia Breedlove requests the Village’s support for the renewal of the Cook County Class 8
property tax incentive. In 2011, the applicant purchased the former Popeye’s restaurant at 2562
Western Avenue for the purpose of relocating her existing insurance office and expanding her
business’s offerings and programs. This was an opportunity for the Village to commit to an
existing Park Forest business owner and afford her the opportunity to transition from tenant to
property owner.
Ms. Breedlove significantly improved the property’s exterior appearance in compliance with
State Farm Insurance standards. Her conversion of the interior space from a restaurant to a
professional office is remarkable. Before the Village officially adopted the Sustainability Plan,
she chose touchless appliances, movement activated interior lights, recycled bamboo carpet and
recycled glass for office partitions. She made a substantial investment in the facility. Her
biggest investment, however, is in staff. Her firm employs five. Prior to the pandemic, she
typically employed two high school interns. Ms. Breedlove’s application indicated that an
increase in property taxes would lead to a reduction in staff.
As additional background, following is a description of the incentive, the process for
consideration, and if approved, how it works.
COOK COUNTY CLASS 8 PROPERTY TAX INCENTIVE:
Cook County offers a tax incentive, known as the Class 8 incentive, which is designed to
encourage property owners to undertake new construction, or substantial rehabilitation or
reutilization of abandoned buildings for commercial or industrial purposes. The Class 8
incentive assesses qualifying real estate at a reduced assessment level for a period of 12 years
from the date that new construction or substantial rehabilitation is completed and reassessed or,
in the case of abandoned property, from the date of substantial reoccupation. For commercial
property, the assessment is reduced from 25 percent to 10 percent of market value for the first 10
years, to 15 percent in year 11 and 20 percent in year 12. The incentive is renewable with the
Village’s support.
Because Park Forest is located in both Rich and Bloom Townships, the only qualifier for the
Cook County Class 8 incentive is support of the municipality. This special allowance is made

for the townships that were designated by the Cook County Tax Reactivation Program. If the
EDAG supports the requested property tax incentive, the Village Board will be asked to approve
a Resolution stating its support for the applicant’s request of the County incentive. The property
owner is then responsible for submitting a formal application to Cook County for this incentive.
Ms. Breedlove is in the tenth year of the incentive, and the County permits renewal to prevent
the step-up from 10% to 15%. Over the past ten years, Ms. Breedlove paid $272,443 in property
taxes. With the incentive, annually, taxes have varied from a low of $18,039 (2016) to a high of
$49,344 (2014). Without the incentive, property taxes would be more than double.
Using 2021 as an example, the following table shows the impact of the incentive for one year.
2562 Western Avenue
Fair Market Value
Commercial Assessment
Assessed Value
Equalizer
Equalized Assessed Value
Tax Rate
Taxes

Without Incentive
$
163,330.00
0.25
$
40,832.50
3.2234
$
131,619.48
0.37321
$
49,121.71

With Incentive
$
163,330.00
0.1
$
16,333.00
3.2234
$
52,647.79
0.37321
$
19,648.68

The Economic Development Advisory Group met January 12, 2022 to consider this request for
renewal of an economic incentive. The members voted unanimously to recommend approval of
the Village’s support for renewing a Cook County Class 8 property incentive for 2562 Western
Avenue. As support, attached is a letter from the EDAG Chairman Phillip Perkins and the staff
memorandum to the EDAG.
SCHEDULE FOR CONSIDERATION: This item will appear on the agenda of the Rules
meeting of February 7, 2022 for discussion.

RESOLUTION NO.
A RESOLUTION OF THE VILLAGE OF PARK FOREST APPROVING CLASS 8
ASSESSMENT STATUS FOR THE REAL ESTATE LOCATED AT 2562 WESTERN
AVENUE IN THE VILLAGE OF PARK FOREST, COOK AND WILL COUNTIES,
ILLINOIS, P.I.N.: 31-25-202-032-0000
WHEREAS, the Village of Park Forest (the “Village”) desires to promote the retention and
expansion of business and industry in the Village of Park Forest; and
WHEREAS, the Cook County Board of Commissioners has adopted the Cook County Real
Property Classification Ordinance which provides for a Class 8 Incentive Classification designed
to encourage commercial and industrial development throughout Cook County by offering a real
estate tax incentive for the development of new facilities, the rehabilitation of existing structures,
and the re-utilization of abandoned buildings; and
WHEREAS, the Village of Park Forest has determined that the property, which is occupied as a
State Farm Agency, located at 2562 Western Avenue identified by P.I.N. 31-25-202-032-0000,
qualifies for renewal; and
WHEREAS, Sophronia Breedlove has proven to the Village that such real estate is appropriate
for the Class 8 Incentive and that the incentive provided by such classification is necessary for
the retention of staff and her ability to offer high school internships at her insurance agency in
Park Forest.
WHEREAS it has been determined by the Mayor and Board of Trustees that renewing the Cook
County Class 8 for the property located at PIN 31-25-202-032-0000 is necessary and beneficial
for the local economy; and
NOW THEREFORE, BE IT RESOLVED by the Mayor and Board of Trustees of the Village
of Park Forest, Cook and Will Counties, Illinois, in the exercise of their home rule authority, as
follows:
Section 1: The Mayor and Trustees hereby find that all of the recitals contained in the preamble
to this Resolution are full, true and correct and do incorporate them into this Resolution by this
reference.
Section 2: That the property identified as P.I.N. 31-25-202-032-0000 is hereby declared eligible
for Class 8 assessment classification status by Cook County; that the property is well maintained,
provides a viable and necessary service in region, employs Park Forest residents, that the Village
of Park Forest supports and consents to the Class 8 application to the Assessor; that the incentive
provided by Class 8 classification is necessary for retention of the business; and, that the Mayor
and Village Clerk are hereby authorized to sign any necessary documents to implement this
Resolution.

Section 3: This Resolution shall be in full force and effect from and after its passage, approval
and publication as provided by law.
PASSED this day of __________________, 2022.

APPROVED:

________________________________________________
Mayor
ATTEST:

____________________________________
Village Clerk

CERTIFICATE
I, the undersigned, do hereby certify that I am the duly qualified and acting Village Clerk of the
Village of Park Forest, a municipal corporation, Cook and Will Counties, Illinois, and, as such, I
am the keeper of the records and files and am custodian of the seal of said Village.
I do further certify that the foregoing or attached is a complete, true, and correct copy of
Resolution No.___________ entitled:
A RESOLUTION OF THE VILLAGE OF PARK FOREST APPROVING CLASS
8 ASSESSMENT STATUS FOR THE REAL ESTATE LOCATED AT 2562
WESTERN AVENUE IN THE VILLAGE OF PARK FOREST, COOK AND WILL
COUNTIES, ILLINOIS, P.I.N.: 31-25-202-032-000
And was duly passed by not less than a majority of the members of the Board of Trustees at its
regular meeting held on May ___________, 2012, approved by the Mayor on said date, and now
is in full force and effect.
IN WITNESS WHEREOF, I have hereunto affixed my official signature and the
corporate seal of said Village this ______ day of __________________, 2022.

______________________________________________, Village Clerk
(
(

CORPORATE
SEAL

MEMORANDUM
TO:

Mayor and Board of Trustees

FROM:

Phillip Perkins, Chair
Economic Development Advisory Group

DATE:

February 3, 2022

RE:

Application for renewal of the Cook County Class 8 Property Tax Incentive at
2562 Western Avenue, Park Forest, IL 60466

Applicant:

Sophronia Breedlove
State Farm Insurance Agent
2562 Western Avenue
Park Forest, IL 60366

At their January 6, 2022 meeting, the Economic Development Advisory Group (EDAG)
incentive subcommittee reviewed information obtained from the applicant, Sophronia Breedlove,
for the renewal of a Class 8 property tax incentive. The subcommittee favorably reviewed the
application and recommended that the full EDAG consider the application.
At our regular meeting, January 12, 2022, the Economic Development Advisory Group (EDAG)
considered the request made by Sophronia Breedlove to retain full employment at her State Farm
business at 2562 Western Avenue. The applicant indicated that any step-ups or increases in the
property tax obligation would adversely impact the viability of her business in the Village, and
she would likely reduce staff by two and not be able to offer internship programs for high school
students.
EDAG members generally agreed that it is important to provide incentives to existing businesses
to retain quality jobs. The EDAG agreed that renewal of the incentive would benefit the Village
of Park Forest and Sophronia Breedlove.
1. Since re-occupancy and rehabilitation of the commercial building at 2562 Western
Avenue, Ms. Breedlove has been an ideal corporate citizen.
2. Ms. Breedlove provides a necessary service to many. She earned the Park Forest
Business Person of the Year award in 2014.
3. The occupied and well maintained building adds to the positive image of Park Forest for
drivers on Western Avenue
4. Occupancy has substantially reduced vagrancy and vandalism in the area.
5. Prior to the pandemic, Ms. Breedlove provided paid internships for high school students
to expose them to a professional work setting and gain important life skills. She will
resume that practice when practical.

After discussing this request and the benefits outlined above, the EDAG voted unanimously to
recommend approval of the Village’s support for renewing a Cook County Class 8 property tax
incentive for 2562 Western Avenue.

MEMORANDUM
DATE:

January 7, 2022

TO:

Phillip Perkins, EDAG Chairman
Economic Advisory Group Members

FROM:

Sandra Zoellner, Staff Liaison

RE:

Cook County Class 8 Property Tax renewal requests

Background
Staff was contacted by Bree Breedlove, the last week of November about an incentive renewal
request. The County’s deadline to apply was December 31, 2021. Consequently, staff looked at
records and saw that the incentive for Ken’s Liquor Store had the same application deadline. As
a courtesy, staff contacted Ketankumar Soni, who said his attorney was handling the application.
Village staff then contacted staff with the attorney.
The EDAG incentive subcommittee met December 8, 2021 and January 6, 2022 to discuss two
incentive renewal requests. At the December 8 meeting the subcommittee recommended that
staff be authorized to prepare a letter to hold the place of a renewal application for Bree
Breedlove, 2562 S Western Ave and K. Soni, 2560 S Western Avenue. The letters were
provided to the applicants to preserve their ability with the County to apply for the renewal.
Renewal in the 10th year prevents step ups in the valuation, which leads to a higher tax bill.
The applicants were given until December 29, 2021 to submit a complete Village of Park Forest
incentive application.
The subcommittee reviewed the submittals at the January 6 meeting. The subcommittee and staff
favorably reviewed Ms. Breedlove’s complete application and recommend renewal of the Cook
County Class 8 Property Tax Incentive. Staff is directed to draft a Resolution to renew the Cook
County Class 8 Property Tax Incentive and to present the recommendation and Resolution to the
Village Board of Trustees.
The subcommittee and staff recommend deferring further review of the submittal for Ken’s
Liquor because it is incomplete. Staff provided the applicant’s representative with guidance to
submit a complete application. Staff and the subcommittee recommend allowing the incentive
renewal to lapse for one year as the result of an incomplete application. They invite the applicant
to return next year. During the year, the subcommittee and staff recommend that the applicant
work on a more complete application, which includes sharing current and projected sales tax
revenue and gaming tax revenue, and making a commitment to community involvement. Staff
and the subcommittee are comfortable with this recommendation because it does not create a
hardship for the applicant, when compared to property taxes paid by similar businesses and
property owners.

Both applicants are invited to attend the January 12, EDAG meeting. Staff has confirmed that
the earliest the Resolution can be reviewed by the Board of Trustees and Mayor is January 24,
with an adoption in February.
Recommendations
1. Recommend renewal of the Cook County Class 8 Property Tax Incentive for 2562 S
Western Ave, PIN 31-25-202-032-0000
2. Recommend deferral of the request of the Cook County Class 8 Property Tax Incentive
for 2560 S Western Ave, PIN 31-25-202-031-0000

